




About the Disability-Led Climate Adaptation Pilot - Summary
The weather is getting more unpredictable. There are more floods and storms, more heatwaves and more droughts because of climate change. The taiao or environment around us is sick and out of balance. As disabled people, whānau hauā and whānau and tangata whaikaha Māori, what will this mean for us? How can we use our skills and creativity to plan for the future to make the best of this situation?

Auckland Council is working with the disability community to come up with ideas together. We have $150,000 to fund disabled-led projects that help our community adapt to climate change.

[bookmark: _heading=h.6q8bkvi1q4nf]What Makes This Project Different

This pilot uses participatory grantmaking. This means disabled people help design the process and recommend which projects get funded. Instead of the Council deciding everything, decisions are shared with the disability community through the Grant Advisory Panel (GAP). This way of working is fairer, more transparent, and values lived experience.

Something important to know is that Auckland Emergency Management are also working with the disability community. They look after getting ready for emergencies like floods and responding to them. This project is different, it is wider than that.

Here are examples of what your ideas we could help fund could be about.
· Learning and information: we can work with disability community to make it easier to understand what climate change means for us and make this information easy to access
· Planning: working with decision-makers to tell them what's important to the disability community when they're planning how to make Auckland safer from flooding and storms
· Community-building: making it easier to talk to our local community so we can ask for and offer each other help during and between emergencies
· Getting out into the taiao: learning about and restoring the taiao through gardening or volunteering in ways that are accessible for us
· Getting creative: expressing how we feel about climate change through dance, poetry, theatre, and so on
· Capacity building: increasing the skills, knowledge, leadership, and confidence in our community so we can adapt and respond well to climate change.

We want the projects to be guided by the rich diversity of our communities, especially those who could be hit the worst by the impacts from climate change. That could be within te ao Māori, the Pacific community, for young people or another particular community. 

We are looking for creative ideas that come from the disability communities and are about climate adaptation.
How to participate
· Contact Juliana Carvalho to talk about your idea:
 projects@communitythink.nz 
· Join the community webinar: 11 February 2026 (registration link)
· Respond to the Expression of Interest after the webinar
· Come to an ideas focus group: February 2026
· Work with us to develop project proposals: April–May 2026
· Funding decisions announced: June 2026




