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Annual Plan 2026-2027
#6238

Note: This simplified version of the feedback form has been created for the purpose of
publishing submissions. As such, contact and demographic information has been removed,
and handwritten submissions have been transcribed.

Submitter details:

Organisation: N/A

Local Board: Maungakiekie-Tamaki

Your feedback:

Question 1: Our overall plan and proposed increases to rates

Our Annual Plan 2026/2027 builds on the first two years of our Long-term Plan 2024-2034 (LTP).
It focuses on continuing to strengthen our finances and Auckland’s physical resilience, while
investing where it is needed most to meet the needs of our growing communities.

In 2026/2027 that includes prioritising investment in:

e Transport

e Water

e Helping local boards respond to the needs of their communities.

This annual plan also proposes how we will pay for services and investments, including a 7.9
per cent rates increase for an average-value residential property. The increase inrates is mainly
due to the $235 million yearly cost to run and own the City Rail Link, the bulk of which is interest
and depreciation costs for the council’s share of CRL.

Individual rates increase will vary by property type and value. Use our online rates guide to find
out the proposed rates for your property.

Q1: What do you think of the proposed annual plan?

| don't know

Tell us why

N/A

Question 2: Changes to other rates, fees and charges

Besides the 7.9 per cent rates increase for an average-value residential property, the annual
plan includes changes to a range of other rates, fees and charges. These include:
¢ Introduction of a refuse bin/bag exchange fee
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¢ Changes to the Kingsland and Onehunga Business Improvement District (BID) programme
areas

¢ Waitakere Rural Sewerage Scheme

¢ An Auckland Transport proposal to increase residential parking permit fees in specific
areas.

Q2: What do you think about these proposed changes?

N/A

Question 3: Local board priorities

Q3: Which local board(s) would you like to provide feedback on?
Maungakiekie-Tamaki

Maungakiekie-Tamaki Local Board Feedback:

1. What do you think of our proposals for your local board area in 2026/2027?

Tell us why

2. What do you think about the proposed key areas of additional investment?

A. Environmental initiatives - working alongside mana whenua on restoration projects,
expanding food resilience and edible planting programmes, and reinstating deferred
environmental education activities.

Support all

B. Sport and recreation - providing one-off operational support to local sports clubs and
facilities to strengthen participation and collaboration.

C. Libraries and culture - enhancing programming for seniors and increasing investment in
creative and cultural activities.

D. Community safety and emergency readiness - exploring additional compliance officer
resourcing in areas with limited coverage.
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E. Local economy - supporting business associations to continue supporting local businesses
and ongoing growth, development and liven-up our town centres.

Tell us why (please be clear which priority you are talking about)

3. What do you think of Onehunga Business Association Inc’s proposal to reduce the
geographic boundary of the Onehunga Business Improvement District (BID)
programme, and amount of targeted rate to be collected?

Tell us why

Question 4: Other feedback

Q4: Do you have any other comments on the Annual Plan 2026/2027?
Including the Tlpuna Maunga Authority Operational Plan 2026/2027 (Section 3 of Consultation
document)

N/A

Question 5: Looking further ahead / shaping Auckland’s longer-
term future

We also want your feedback on longer-term priorities that will help shape the city over time.

We are planning some discussions for next year that will inform plans and strategies that will

shape Auckland’s future. These plans and strategies include (but are not limited to):

+ Regional transport plans

» Water service strategies

o Auckland’s spatial plan

o Our 2027-2037 long-term plan, which will set funding priorities for regional and local
priorities listed below.

We will continue to invest and deliver in all our investment areas, but we want to understand
your priorities.

Q5: Which areas are most important to you over the long term?
(Please use the boxes to rank in order of importance, with 1 being the most important and 6 being
the least important.)

Rank | Area
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1 Economic development and events - growing Auckland’s economy and supporting
events, tourism and creative industries.

Local parks, community and recreation services - local parks, sports fields and other
physical recreation services, libraries, community centres and services, and funding
community-led initiatives.

Planning and infrastructure to manage growth - planning how and where Auckland
grows, rebuilding urban centres, improving infrastructure, and coordinating land-use
with public services.

Regional parks and environment - looking after Auckland’s natural areas, streams,
coastal zones and cultural heritage, reducing waste, and supporting community-led
environmental projects

Transport - roads, public transport, walking and cycling, and making it easier, safer and
more sustainable for people to move around

Flood resilience - reducing flood risks, upgrading stormwater systems and protecting
waterways.

Q5 Comment: What specific council activities or services do you most want us to
prioritise, and why?

N/A

Question 6: City centre

Auckland’s City Centre is the economic heart of our region. Overall, the city centre accounts for
about a fifth of everything produced in Auckland’s economy. We want to make public spaces
work better for people, get more value from major investments in transport, and make sure
council helps the city centre thrive as a place to live, work, study, and visit.

Q6: What improvements do you think we should prioritise in the city centre?




Annual Plan 2026-2027
#6252

Note: This simplified version of the feedback form has been created for the purpose of
publishing submissions. As such, contact and demographic information has been removed,
and handwritten submissions have been transcribed.

Submitter details:

Organisation: N/A

Local Board: Maungakiekie-Tamaki

Your feedback:

Question 1: Our overall plan and proposed increases to rates

Our Annual Plan 2026/2027 builds on the first two years of our Long-term Plan 2024-2034 (LTP).
It focuses on continuing to strengthen our finances and Auckland’s physical resilience, while
investing where it is needed most to meet the needs of our growing communities.

In 2026/2027 that includes prioritising investment in:

e Transport

e Water

e Helping local boards respond to the needs of their communities.

This annual plan also proposes how we will pay for services and investments, including a 7.9
per cent rates increase for an average-value residential property. The increase inrates is mainly
due to the $235 million yearly cost to run and own the City Rail Link, the bulk of which is interest
and depreciation costs for the council’s share of CRL.

Individual rates increase will vary by property type and value. Use our online rates guide to find
out the proposed rates for your property.

Q1: What do you think of the proposed annual plan?

Support all

Tell us why

To help and benefit families/public

Question 2: Changes to other rates, fees and charges

Besides the 7.9 per cent rates increase for an average-value residential property, the annual
plan includes changes to a range of other rates, fees and charges. These include:
¢ Introduction of a refuse bin/bag exchange fee
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¢ Changes to the Kingsland and Onehunga Business Improvement District (BID) programme
areas

¢ Waitakere Rural Sewerage Scheme

¢ An Auckland Transport proposal to increase residential parking permit fees in specific
areas.

Q2: What do you think about these proposed changes?

As long as it does not negatively affecting failies

Question 3: Local board priorities

Q3: Which local board(s) would you like to provide feedback on?
Maungakiekie-Tamaki

Maungakiekie-Tamaki Local Board Feedback:

1. What do you think of our proposals for your local board area in 2026/2027?

Tell us why

2. What do you think about the proposed key areas of additional investment?

A. Environmental initiatives - working alongside mana whenua on restoration projects,
expanding food resilience and edible planting programmes, and reinstating deferred
environmental education activities.

Support all

B. Sport and recreation - providing one-off operational support to local sports clubs and
facilities to strengthen participation and collaboration.

C. Libraries and culture - enhancing programming for seniors and increasing investment in
creative and cultural activities.

D. Community safety and emergency readiness - exploring additional compliance officer
resourcing in areas with limited coverage.
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E. Local economy - supporting business associations to continue supporting local businesses
and ongoing growth, development and liven-up our town centres.

Tell us why (please be clear which priority you are talking about)

3. What do you think of Onehunga Business Association Inc’s proposal to reduce the
geographic boundary of the Onehunga Business Improvement District (BID)
programme, and amount of targeted rate to be collected?

Tell us why

Question 4: Other feedback

Q4: Do you have any other comments on the Annual Plan 2026/2027?
Including the Tlpuna Maunga Authority Operational Plan 2026/2027 (Section 3 of Consultation
document)

Important to work together

Question 5: Looking further ahead / shaping Auckland’s longer-
term future

We also want your feedback on longer-term priorities that will help shape the city over time.

We are planning some discussions for next year that will inform plans and strategies that will

shape Auckland’s future. These plans and strategies include (but are not limited to):

» Regional transport plans

o Water service strategies

+ Auckland’s spatial plan

o Our 2027-2037 long-term plan, which will set funding priorities for regional and local
priorities listed below.

We will continue to invest and deliver in all our investment areas, but we want to understand
your priorities.

Q5: Which areas are most important to you over the long term?
(Please use the boxes to rank in order of importance, with 1 being the most important and 6 being
the least important.)

Rank | Area
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4 Economic development and events - growing Auckland’s economy and supporting
events, tourism and creative industries.

Local parks, community and recreation services - local parks, sports fields and other
1 physical recreation services, libraries, community centres and services, and funding
community-led initiatives.

Planning and infrastructure to manage growth - planning how and where Auckland
2 grows, rebuilding urban centres, improving infrastructure, and coordinating land-use
with public services.

Regional parks and environment - looking after Auckland’s natural areas, streams,
3 coastal zones and cultural heritage, reducing waste, and supporting community-led
environmental projects

5 Transport - roads, public transport, walking and cycling, and making it easier, safer and
more sustainable for people to move around

Flood resilience - reducing flood risks, upgrading stormwater systems and protecting

waterways.

Q5 Comment: What specific council activities or services do you most want us to
prioritise, and why?

Exercise for families in parks

Question 6: City centre

Auckland’s City Centre is the economic heart of our region. Overall, the city centre accounts for
about a fifth of everything produced in Auckland’s economy. We want to make public spaces
work better for people, get more value from major investments in transport, and make sure
council helps the city centre thrive as a place to live, work, study, and visit.

Q6: What improvements do you think we should prioritise in the city centre?

Better connections - improve links between the city centre, the waterfront and nearby
neighbourhoods.,Getting around - make it easier to walk, drive, cycle and use public transport in
the city centre and from east to west, including better traffic flow.,Maori identity and culture -
reflect and celebrate Maori identity and culture throughout the city centre.,Streets and public
spaces - improve streets, parks and public spaces so the city centre is a great place to live and
spend time in.
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Annual Plan 2026-2027
#6285

Note: This simplified version of the feedback form has been created for the purpose of
publishing submissions. As such, contact and demographic information has been removed,
and handwritten submissions have been transcribed.

Submitter details:

Organisation: N/A

Local Board: Maungakiekie-Tamaki

Your feedback:

Question 1: Our overall plan and proposed increases to rates

Our Annual Plan 2026/2027 builds on the first two years of our Long-term Plan 2024-2034 (LTP).
It focuses on continuing to strengthen our finances and Auckland’s physical resilience, while
investing where it is needed most to meet the needs of our growing communities.

In 2026/2027 that includes prioritising investment in:

e Transport

e Water

e Helping local boards respond to the needs of their communities.

This annual plan also proposes how we will pay for services and investments, including a 7.9
per cent rates increase for an average-value residential property. The increase inrates is mainly
due to the $235 million yearly cost to run and own the City Rail Link, the bulk of which is interest
and depreciation costs for the council’s share of CRL.

Individual rates increase will vary by property type and value. Use our online rates guide to find
out the proposed rates for your property.

Q1: What do you think of the proposed annual plan?

Support all

Tell us why

N/A

Question 2: Changes to other rates, fees and charges

Besides the 7.9 per cent rates increase for an average-value residential property, the annual
plan includes changes to a range of other rates, fees and charges. These include:
¢ Introduction of a refuse bin/bag exchange fee
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¢ Changes to the Kingsland and Onehunga Business Improvement District (BID) programme
areas

¢ Waitakere Rural Sewerage Scheme

¢ An Auckland Transport proposal to increase residential parking permit fees in specific
areas.

Q2: What do you think about these proposed changes?

N/A

Question 3: Local board priorities

Q3: Which local board(s) would you like to provide feedback on?

N/A

Question 4: Other feedback

Q4: Do you have any other comments on the Annual Plan 2026/2027?
Including the Tupuna Maunga Authority Operational Plan 2026/2027 (Section 3 of Consultation
document)

N/A

Question 5: Looking further ahead / shaping Auckland’s longer-
term future

We also want your feedback on longer-term priorities that will help shape the city over time.

We are planning some discussions for next year that will inform plans and strategies that will

shape Auckland’s future. These plans and strategies include (but are not limited to):

* Regional transport plans

+ Water service strategies

+ Auckland’s spatial plan

o Our 2027-2037 long-term plan, which will set funding priorities for regional and local
priorities listed below.

We will continue to invest and deliver in all our investment areas, but we want to understand
your priorities.

Q5: Which areas are most important to you over the long term?
(Please use the boxes to rank in order of importance, with 1 being the most important and 6 being
the least important.)

Rank | Area

Economic development and events - growing Auckland’s economy and supporting
events, tourism and creative industries.
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Local parks, community and recreation services - local parks, sports fields and other
physical recreation services, libraries, community centres and services, and funding
community-led initiatives.

Planning and infrastructure to manage growth - planning how and where Auckland
grows, rebuilding urban centres, improving infrastructure, and coordinating land-use
with public services.

Regional parks and environment - looking after Auckland’s natural areas, streams,
coastal zones and cultural heritage, reducing waste, and supporting community-led
environmental projects

Transport - roads, public transport, walking and cycling, and making it easier, safer and
more sustainable for people to move around

Flood resilience - reducing flood risks, upgrading stormwater systems and protecting
waterways.

Q5 Comment: What specific council activities or services do you most want us to
prioritise, and why?

N/A

Question 6: City centre

Auckland’s City Centre is the economic heart of our region. Overall, the city centre accounts for
about a fifth of everything produced in Auckland’s economy. We want to make public spaces
work better for people, get more value from major investments in transport, and make sure
council helps the city centre thrive as a place to live, work, study, and visit.

Q6: What improvements do you think we should prioritise in the city centre?
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Annual Plan 2026-2027
#6286

Note: This simplified version of the feedback form has been created for the purpose of
publishing submissions. As such, contact and demographic information has been removed,
and handwritten submissions have been transcribed.

Submitter details:

Organisation: N/A

Local Board: Maungakiekie-Tamaki

Your feedback:

Question 1: Our overall plan and proposed increases to rates

Our Annual Plan 2026/2027 builds on the first two years of our Long-term Plan 2024-2034 (LTP).
It focuses on continuing to strengthen our finances and Auckland’s physical resilience, while
investing where it is needed most to meet the needs of our growing communities.

In 2026/2027 that includes prioritising investment in:

e Transport

e Water

e Helping local boards respond to the needs of their communities.

This annual plan also proposes how we will pay for services and investments, including a 7.9
per cent rates increase for an average-value residential property. The increase inrates is mainly
due to the $235 million yearly cost to run and own the City Rail Link, the bulk of which is interest
and depreciation costs for the council’s share of CRL.

Individual rates increase will vary by property type and value. Use our online rates guide to find
out the proposed rates for your property.

Q1: What do you think of the proposed annual plan?

Support all

Tell us why

N/A

Question 2: Changes to other rates, fees and charges

Besides the 7.9 per cent rates increase for an average-value residential property, the annual
plan includes changes to a range of other rates, fees and charges. These include:
¢ Introduction of a refuse bin/bag exchange fee
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¢ Changes to the Kingsland and Onehunga Business Improvement District (BID) programme
areas

¢ Waitakere Rural Sewerage Scheme

¢ An Auckland Transport proposal to increase residential parking permit fees in specific
areas.

Q2: What do you think about these proposed changes?

N/A

Question 3: Local board priorities

Q3: Which local board(s) would you like to provide feedback on?

N/A

Question 4: Other feedback

Q4: Do you have any other comments on the Annual Plan 2026/2027?
Including the Tupuna Maunga Authority Operational Plan 2026/2027 (Section 3 of Consultation
document)

N/A

Question 5: Looking further ahead / shaping Auckland’s longer-
term future

We also want your feedback on longer-term priorities that will help shape the city over time.

We are planning some discussions for next year that will inform plans and strategies that will

shape Auckland’s future. These plans and strategies include (but are not limited to):

* Regional transport plans

+ Water service strategies

+ Auckland’s spatial plan

o Our 2027-2037 long-term plan, which will set funding priorities for regional and local
priorities listed below.

We will continue to invest and deliver in all our investment areas, but we want to understand
your priorities.

Q5: Which areas are most important to you over the long term?
(Please use the boxes to rank in order of importance, with 1 being the most important and 6 being
the least important.)

Rank | Area

Economic development and events - growing Auckland’s economy and supporting
events, tourism and creative industries.
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Local parks, community and recreation services - local parks, sports fields and other
physical recreation services, libraries, community centres and services, and funding
community-led initiatives.

Planning and infrastructure to manage growth - planning how and where Auckland
grows, rebuilding urban centres, improving infrastructure, and coordinating land-use
with public services.

Regional parks and environment - looking after Auckland’s natural areas, streams,
coastal zones and cultural heritage, reducing waste, and supporting community-led
environmental projects

Transport - roads, public transport, walking and cycling, and making it easier, safer and
more sustainable for people to move around

Flood resilience - reducing flood risks, upgrading stormwater systems and protecting
waterways.

Q5 Comment: What specific council activities or services do you most want us to
prioritise, and why?

N/A

Question 6: City centre

Auckland’s City Centre is the economic heart of our region. Overall, the city centre accounts for
about a fifth of everything produced in Auckland’s economy. We want to make public spaces
work better for people, get more value from major investments in transport, and make sure
council helps the city centre thrive as a place to live, work, study, and visit.

Q6: What improvements do you think we should prioritise in the city centre?




Annual Plan 2026-2027
#6287

Note: This simplified version of the feedback form has been created for the purpose of
publishing submissions. As such, contact and demographic information has been removed,
and handwritten submissions have been transcribed.

Submitter details:

Organisation: N/A

Local Board: Maungakiekie-Tamaki

Your feedback:

Question 1: Our overall plan and proposed increases to rates

Our Annual Plan 2026/2027 builds on the first two years of our Long-term Plan 2024-2034 (LTP).
It focuses on continuing to strengthen our finances and Auckland’s physical resilience, while
investing where it is needed most to meet the needs of our growing communities.

In 2026/2027 that includes prioritising investment in:

e Transport

e Water

e Helping local boards respond to the needs of their communities.

This annual plan also proposes how we will pay for services and investments, including a 7.9
per cent rates increase for an average-value residential property. The increase inrates is mainly
due to the $235 million yearly cost to run and own the City Rail Link, the bulk of which is interest
and depreciation costs for the council’s share of CRL.

Individual rates increase will vary by property type and value. Use our online rates guide to find
out the proposed rates for your property.

Q1: What do you think of the proposed annual plan?

Support all

Tell us why

N/A

Question 2: Changes to other rates, fees and charges

Besides the 7.9 per cent rates increase for an average-value residential property, the annual
plan includes changes to a range of other rates, fees and charges. These include:
¢ Introduction of a refuse bin/bag exchange fee
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¢ Changes to the Kingsland and Onehunga Business Improvement District (BID) programme
areas

¢ Waitakere Rural Sewerage Scheme

¢ An Auckland Transport proposal to increase residential parking permit fees in specific
areas.

Q2: What do you think about these proposed changes?

N/A

Question 3: Local board priorities

Q3: Which local board(s) would you like to provide feedback on?

N/A

Question 4: Other feedback

Q4: Do you have any other comments on the Annual Plan 2026/2027?
Including the Tupuna Maunga Authority Operational Plan 2026/2027 (Section 3 of Consultation
document)

N/A

Question 5: Looking further ahead / shaping Auckland’s longer-
term future

We also want your feedback on longer-term priorities that will help shape the city over time.

We are planning some discussions for next year that will inform plans and strategies that will

shape Auckland’s future. These plans and strategies include (but are not limited to):

* Regional transport plans

+ Water service strategies

+ Auckland’s spatial plan

o Our 2027-2037 long-term plan, which will set funding priorities for regional and local
priorities listed below.

We will continue to invest and deliver in all our investment areas, but we want to understand
your priorities.

Q5: Which areas are most important to you over the long term?
(Please use the boxes to rank in order of importance, with 1 being the most important and 6 being
the least important.)

Rank | Area

Economic development and events - growing Auckland’s economy and supporting
events, tourism and creative industries.
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Local parks, community and recreation services - local parks, sports fields and other
physical recreation services, libraries, community centres and services, and funding
community-led initiatives.

Planning and infrastructure to manage growth - planning how and where Auckland
grows, rebuilding urban centres, improving infrastructure, and coordinating land-use
with public services.

Regional parks and environment - looking after Auckland’s natural areas, streams,
coastal zones and cultural heritage, reducing waste, and supporting community-led
environmental projects

Transport - roads, public transport, walking and cycling, and making it easier, safer and
more sustainable for people to move around

Flood resilience - reducing flood risks, upgrading stormwater systems and protecting
waterways.

Q5 Comment: What specific council activities or services do you most want us to
prioritise, and why?

N/A

Question 6: City centre

Auckland’s City Centre is the economic heart of our region. Overall, the city centre accounts for
about a fifth of everything produced in Auckland’s economy. We want to make public spaces
work better for people, get more value from major investments in transport, and make sure
council helps the city centre thrive as a place to live, work, study, and visit.

Q6: What improvements do you think we should prioritise in the city centre?




Annual Plan 2026-2027
#6288

Note: This simplified version of the feedback form has been created for the purpose of
publishing submissions. As such, contact and demographic information has been removed,
and handwritten submissions have been transcribed.

Submitter details:

Organisation: N/A

Local Board: Maungakiekie-Tamaki

Your feedback:

Question 1: Our overall plan and proposed increases to rates

Our Annual Plan 2026/2027 builds on the first two years of our Long-term Plan 2024-2034 (LTP).
It focuses on continuing to strengthen our finances and Auckland’s physical resilience, while
investing where it is needed most to meet the needs of our growing communities.

In 2026/2027 that includes prioritising investment in:

e Transport

e Water

e Helping local boards respond to the needs of their communities.

This annual plan also proposes how we will pay for services and investments, including a 7.9
per cent rates increase for an average-value residential property. The increase inrates is mainly
due to the $235 million yearly cost to run and own the City Rail Link, the bulk of which is interest
and depreciation costs for the council’s share of CRL.

Individual rates increase will vary by property type and value. Use our online rates guide to find
out the proposed rates for your property.

Q1: What do you think of the proposed annual plan?

Support all

Tell us why

N/A

Question 2: Changes to other rates, fees and charges

Besides the 7.9 per cent rates increase for an average-value residential property, the annual
plan includes changes to a range of other rates, fees and charges. These include:
¢ Introduction of a refuse bin/bag exchange fee
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¢ Changes to the Kingsland and Onehunga Business Improvement District (BID) programme
areas

¢ Waitakere Rural Sewerage Scheme

¢ An Auckland Transport proposal to increase residential parking permit fees in specific
areas.

Q2: What do you think about these proposed changes?

N/A

Question 3: Local board priorities

Q3: Which local board(s) would you like to provide feedback on?

N/A

Question 4: Other feedback

Q4: Do you have any other comments on the Annual Plan 2026/2027?
Including the Tupuna Maunga Authority Operational Plan 2026/2027 (Section 3 of Consultation
document)

N/A

Question 5: Looking further ahead / shaping Auckland’s longer-
term future

We also want your feedback on longer-term priorities that will help shape the city over time.

We are planning some discussions for next year that will inform plans and strategies that will

shape Auckland’s future. These plans and strategies include (but are not limited to):

* Regional transport plans

+ Water service strategies

+ Auckland’s spatial plan

o Our 2027-2037 long-term plan, which will set funding priorities for regional and local
priorities listed below.

We will continue to invest and deliver in all our investment areas, but we want to understand
your priorities.

Q5: Which areas are most important to you over the long term?
(Please use the boxes to rank in order of importance, with 1 being the most important and 6 being
the least important.)

Rank | Area

Economic development and events - growing Auckland’s economy and supporting
events, tourism and creative industries.
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Local parks, community and recreation services - local parks, sports fields and other
physical recreation services, libraries, community centres and services, and funding
community-led initiatives.

Planning and infrastructure to manage growth - planning how and where Auckland
grows, rebuilding urban centres, improving infrastructure, and coordinating land-use
with public services.

Regional parks and environment - looking after Auckland’s natural areas, streams,
coastal zones and cultural heritage, reducing waste, and supporting community-led
environmental projects

Transport - roads, public transport, walking and cycling, and making it easier, safer and
more sustainable for people to move around

Flood resilience - reducing flood risks, upgrading stormwater systems and protecting
waterways.

Q5 Comment: What specific council activities or services do you most want us to
prioritise, and why?

N/A

Question 6: City centre

Auckland’s City Centre is the economic heart of our region. Overall, the city centre accounts for
about a fifth of everything produced in Auckland’s economy. We want to make public spaces
work better for people, get more value from major investments in transport, and make sure
council helps the city centre thrive as a place to live, work, study, and visit.

Q6: What improvements do you think we should prioritise in the city centre?




Annual Plan 2026-2027
#6289

Note: This simplified version of the feedback form has been created for the purpose of
publishing submissions. As such, contact and demographic information has been removed,
and handwritten submissions have been transcribed.

Submitter details:

Organisation: N/A

Local Board: Maungakiekie-Tamaki

Your feedback:

Question 1: Our overall plan and proposed increases to rates

Our Annual Plan 2026/2027 builds on the first two years of our Long-term Plan 2024-2034 (LTP).
It focuses on continuing to strengthen our finances and Auckland’s physical resilience, while
investing where it is needed most to meet the needs of our growing communities.

In 2026/2027 that includes prioritising investment in:

e Transport

e Water

e Helping local boards respond to the needs of their communities.

This annual plan also proposes how we will pay for services and investments, including a 7.9
per cent rates increase for an average-value residential property. The increase inrates is mainly
due to the $235 million yearly cost to run and own the City Rail Link, the bulk of which is interest
and depreciation costs for the council’s share of CRL.

Individual rates increase will vary by property type and value. Use our online rates guide to find
out the proposed rates for your property.

Q1: What do you think of the proposed annual plan?

Support all

Tell us why

N/A

Question 2: Changes to other rates, fees and charges

Besides the 7.9 per cent rates increase for an average-value residential property, the annual
plan includes changes to a range of other rates, fees and charges. These include:
¢ Introduction of a refuse bin/bag exchange fee
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¢ Changes to the Kingsland and Onehunga Business Improvement District (BID) programme
areas

¢ Waitakere Rural Sewerage Scheme

¢ An Auckland Transport proposal to increase residential parking permit fees in specific
areas.

Q2: What do you think about these proposed changes?

N/A

Question 3: Local board priorities

Q3: Which local board(s) would you like to provide feedback on?

N/A

Question 4: Other feedback

Q4: Do you have any other comments on the Annual Plan 2026/2027?
Including the Tupuna Maunga Authority Operational Plan 2026/2027 (Section 3 of Consultation
document)

N/A

Question 5: Looking further ahead / shaping Auckland’s longer-
term future

We also want your feedback on longer-term priorities that will help shape the city over time.

We are planning some discussions for next year that will inform plans and strategies that will

shape Auckland’s future. These plans and strategies include (but are not limited to):

* Regional transport plans

+ Water service strategies

+ Auckland’s spatial plan

o Our 2027-2037 long-term plan, which will set funding priorities for regional and local
priorities listed below.

We will continue to invest and deliver in all our investment areas, but we want to understand
your priorities.

Q5: Which areas are most important to you over the long term?
(Please use the boxes to rank in order of importance, with 1 being the most important and 6 being
the least important.)

Rank | Area

Economic development and events - growing Auckland’s economy and supporting
events, tourism and creative industries.
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Local parks, community and recreation services - local parks, sports fields and other
physical recreation services, libraries, community centres and services, and funding
community-led initiatives.

Planning and infrastructure to manage growth - planning how and where Auckland
grows, rebuilding urban centres, improving infrastructure, and coordinating land-use
with public services.

Regional parks and environment - looking after Auckland’s natural areas, streams,
coastal zones and cultural heritage, reducing waste, and supporting community-led
environmental projects

Transport - roads, public transport, walking and cycling, and making it easier, safer and
more sustainable for people to move around

Flood resilience - reducing flood risks, upgrading stormwater systems and protecting
waterways.

Q5 Comment: What specific council activities or services do you most want us to
prioritise, and why?

N/A

Question 6: City centre

Auckland’s City Centre is the economic heart of our region. Overall, the city centre accounts for
about a fifth of everything produced in Auckland’s economy. We want to make public spaces
work better for people, get more value from major investments in transport, and make sure
council helps the city centre thrive as a place to live, work, study, and visit.

Q6: What improvements do you think we should prioritise in the city centre?




Annual Plan 2026-2027
#6393

Note: This simplified version of the feedback form has been created for the purpose of
publishing submissions. As such, contact and demographic information has been removed,
and handwritten submissions have been transcribed.

Submitter details:

Organisation: N/A

Local Board: Maungakiekie-Tamaki

Your feedback:

Question 1: Our overall plan and proposed increases to rates

Our Annual Plan 2026/2027 builds on the first two years of our Long-term Plan 2024-2034 (LTP).
It focuses on continuing to strengthen our finances and Auckland’s physical resilience, while
investing where it is needed most to meet the needs of our growing communities.

In 2026/2027 that includes prioritising investment in:

e Transport

e Water

e Helping local boards respond to the needs of their communities.

This annual plan also proposes how we will pay for services and investments, including a 7.9
per cent rates increase for an average-value residential property. The increase inrates is mainly
due to the $235 million yearly cost to run and own the City Rail Link, the bulk of which is interest
and depreciation costs for the council’s share of CRL.

Individual rates increase will vary by property type and value. Use our online rates guide to find
out the proposed rates for your property.

Q1: What do you think of the proposed annual plan?

Support all

Tell us why

N/A

Question 2: Changes to other rates, fees and charges

Besides the 7.9 per cent rates increase for an average-value residential property, the annual
plan includes changes to a range of other rates, fees and charges. These include:
¢ Introduction of a refuse bin/bag exchange fee
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¢ Changes to the Kingsland and Onehunga Business Improvement District (BID) programme
areas

¢ Waitakere Rural Sewerage Scheme

¢ An Auckland Transport proposal to increase residential parking permit fees in specific
areas.

Q2: What do you think about these proposed changes?

N/A

Question 3: Local board priorities

Q3: Which local board(s) would you like to provide feedback on?

N/A

Question 4: Other feedback

Q4: Do you have any other comments on the Annual Plan 2026/2027?
Including the Tupuna Maunga Authority Operational Plan 2026/2027 (Section 3 of Consultation
document)

N/A

Question 5: Looking further ahead / shaping Auckland’s longer-
term future

We also want your feedback on longer-term priorities that will help shape the city over time.

We are planning some discussions for next year that will inform plans and strategies that will

shape Auckland’s future. These plans and strategies include (but are not limited to):

* Regional transport plans

+ Water service strategies

+ Auckland’s spatial plan

o Our 2027-2037 long-term plan, which will set funding priorities for regional and local
priorities listed below.

We will continue to invest and deliver in all our investment areas, but we want to understand
your priorities.

Q5: Which areas are most important to you over the long term?
(Please use the boxes to rank in order of importance, with 1 being the most important and 6 being
the least important.)

Rank | Area

Economic development and events - growing Auckland’s economy and supporting
events, tourism and creative industries.
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Local parks, community and recreation services - local parks, sports fields and other
physical recreation services, libraries, community centres and services, and funding
community-led initiatives.

Planning and infrastructure to manage growth - planning how and where Auckland
grows, rebuilding urban centres, improving infrastructure, and coordinating land-use
with public services.

Regional parks and environment - looking after Auckland’s natural areas, streams,
coastal zones and cultural heritage, reducing waste, and supporting community-led
environmental projects

Transport - roads, public transport, walking and cycling, and making it easier, safer and
more sustainable for people to move around

Flood resilience - reducing flood risks, upgrading stormwater systems and protecting
waterways.

Q5 Comment: What specific council activities or services do you most want us to
prioritise, and why?

N/A

Question 6: City centre

Auckland’s City Centre is the economic heart of our region. Overall, the city centre accounts for
about a fifth of everything produced in Auckland’s economy. We want to make public spaces
work better for people, get more value from major investments in transport, and make sure
council helps the city centre thrive as a place to live, work, study, and visit.

Q6: What improvements do you think we should prioritise in the city centre?




Annual Plan 2026-2027
#6394

Note: This simplified version of the feedback form has been created for the purpose of
publishing submissions. As such, contact and demographic information has been removed,
and handwritten submissions have been transcribed.

Submitter details:

Organisation: N/A

Local Board: Maungakiekie-Tamaki

Your feedback:

Question 1: Our overall plan and proposed increases to rates

Our Annual Plan 2026/2027 builds on the first two years of our Long-term Plan 2024-2034 (LTP).
It focuses on continuing to strengthen our finances and Auckland’s physical resilience, while
investing where it is needed most to meet the needs of our growing communities.

In 2026/2027 that includes prioritising investment in:

e Transport

e Water

e Helping local boards respond to the needs of their communities.

This annual plan also proposes how we will pay for services and investments, including a 7.9
per cent rates increase for an average-value residential property. The increase inrates is mainly
due to the $235 million yearly cost to run and own the City Rail Link, the bulk of which is interest
and depreciation costs for the council’s share of CRL.

Individual rates increase will vary by property type and value. Use our online rates guide to find
out the proposed rates for your property.

Q1: What do you think of the proposed annual plan?

Support all

Tell us why

N/A

Question 2: Changes to other rates, fees and charges

Besides the 7.9 per cent rates increase for an average-value residential property, the annual
plan includes changes to a range of other rates, fees and charges. These include:
¢ Introduction of a refuse bin/bag exchange fee
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¢ Changes to the Kingsland and Onehunga Business Improvement District (BID) programme
areas

¢ Waitakere Rural Sewerage Scheme

¢ An Auckland Transport proposal to increase residential parking permit fees in specific
areas.

Q2: What do you think about these proposed changes?

N/A

Question 3: Local board priorities

Q3: Which local board(s) would you like to provide feedback on?

N/A

Question 4: Other feedback

Q4: Do you have any other comments on the Annual Plan 2026/2027?
Including the Tupuna Maunga Authority Operational Plan 2026/2027 (Section 3 of Consultation
document)

N/A

Question 5: Looking further ahead / shaping Auckland’s longer-
term future

We also want your feedback on longer-term priorities that will help shape the city over time.

We are planning some discussions for next year that will inform plans and strategies that will

shape Auckland’s future. These plans and strategies include (but are not limited to):

* Regional transport plans

+ Water service strategies

+ Auckland’s spatial plan

o Our 2027-2037 long-term plan, which will set funding priorities for regional and local
priorities listed below.

We will continue to invest and deliver in all our investment areas, but we want to understand
your priorities.

Q5: Which areas are most important to you over the long term?
(Please use the boxes to rank in order of importance, with 1 being the most important and 6 being
the least important.)

Rank | Area

Economic development and events - growing Auckland’s economy and supporting
events, tourism and creative industries.

30



#6394

Local parks, community and recreation services - local parks, sports fields and other
physical recreation services, libraries, community centres and services, and funding
community-led initiatives.

Planning and infrastructure to manage growth - planning how and where Auckland
grows, rebuilding urban centres, improving infrastructure, and coordinating land-use
with public services.

Regional parks and environment - looking after Auckland’s natural areas, streams,
coastal zones and cultural heritage, reducing waste, and supporting community-led
environmental projects

Transport - roads, public transport, walking and cycling, and making it easier, safer and
more sustainable for people to move around

Flood resilience - reducing flood risks, upgrading stormwater systems and protecting
waterways.

Q5 Comment: What specific council activities or services do you most want us to
prioritise, and why?

N/A

Question 6: City centre

Auckland’s City Centre is the economic heart of our region. Overall, the city centre accounts for
about a fifth of everything produced in Auckland’s economy. We want to make public spaces
work better for people, get more value from major investments in transport, and make sure
council helps the city centre thrive as a place to live, work, study, and visit.

Q6: What improvements do you think we should prioritise in the city centre?
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Annual Plan 2026-2027
#6395

Note: This simplified version of the feedback form has been created for the purpose of
publishing submissions. As such, contact and demographic information has been removed,
and handwritten submissions have been transcribed.

Submitter details:

Organisation: N/A

Local Board: Maungakiekie-Tamaki

Your feedback:

Question 1: Our overall plan and proposed increases to rates

Our Annual Plan 2026/2027 builds on the first two years of our Long-term Plan 2024-2034 (LTP).
It focuses on continuing to strengthen our finances and Auckland’s physical resilience, while
investing where it is needed most to meet the needs of our growing communities.

In 2026/2027 that includes prioritising investment in:

e Transport

e Water

e Helping local boards respond to the needs of their communities.

This annual plan also proposes how we will pay for services and investments, including a 7.9
per cent rates increase for an average-value residential property. The increase inrates is mainly
due to the $235 million yearly cost to run and own the City Rail Link, the bulk of which is interest
and depreciation costs for the council’s share of CRL.

Individual rates increase will vary by property type and value. Use our online rates guide to find
out the proposed rates for your property.

Q1: What do you think of the proposed annual plan?

Support all

Tell us why

N/A

Question 2: Changes to other rates, fees and charges

Besides the 7.9 per cent rates increase for an average-value residential property, the annual
plan includes changes to a range of other rates, fees and charges. These include:
¢ Introduction of a refuse bin/bag exchange fee
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¢ Changes to the Kingsland and Onehunga Business Improvement District (BID) programme
areas

¢ Waitakere Rural Sewerage Scheme

¢ An Auckland Transport proposal to increase residential parking permit fees in specific
areas.

Q2: What do you think about these proposed changes?

N/A

Question 3: Local board priorities

Q3: Which local board(s) would you like to provide feedback on?

N/A

Question 4: Other feedback

Q4: Do you have any other comments on the Annual Plan 2026/2027?
Including the Tupuna Maunga Authority Operational Plan 2026/2027 (Section 3 of Consultation
document)

N/A

Question 5: Looking further ahead / shaping Auckland’s longer-
term future

We also want your feedback on longer-term priorities that will help shape the city over time.

We are planning some discussions for next year that will inform plans and strategies that will

shape Auckland’s future. These plans and strategies include (but are not limited to):

* Regional transport plans

+ Water service strategies

+ Auckland’s spatial plan

o Our 2027-2037 long-term plan, which will set funding priorities for regional and local
priorities listed below.

We will continue to invest and deliver in all our investment areas, but we want to understand
your priorities.

Q5: Which areas are most important to you over the long term?
(Please use the boxes to rank in order of importance, with 1 being the most important and 6 being
the least important.)

Rank | Area

Economic development and events - growing Auckland’s economy and supporting
events, tourism and creative industries.
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Local parks, community and recreation services - local parks, sports fields and other
physical recreation services, libraries, community centres and services, and funding
community-led initiatives.

Planning and infrastructure to manage growth - planning how and where Auckland
grows, rebuilding urban centres, improving infrastructure, and coordinating land-use
with public services.

Regional parks and environment - looking after Auckland’s natural areas, streams,
coastal zones and cultural heritage, reducing waste, and supporting community-led
environmental projects

Transport - roads, public transport, walking and cycling, and making it easier, safer and
more sustainable for people to move around

Flood resilience - reducing flood risks, upgrading stormwater systems and protecting
waterways.

Q5 Comment: What specific council activities or services do you most want us to
prioritise, and why?

N/A

Question 6: City centre

Auckland’s City Centre is the economic heart of our region. Overall, the city centre accounts for
about a fifth of everything produced in Auckland’s economy. We want to make public spaces
work better for people, get more value from major investments in transport, and make sure
council helps the city centre thrive as a place to live, work, study, and visit.

Q6: What improvements do you think we should prioritise in the city centre?
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Annual Plan 2026-2027
#6396

Note: This simplified version of the feedback form has been created for the purpose of
publishing submissions. As such, contact and demographic information has been removed,
and handwritten submissions have been transcribed.

Submitter details:

Organisation: N/A

Local Board: Maungakiekie-Tamaki

Your feedback:

Question 1: Our overall plan and proposed increases to rates

Our Annual Plan 2026/2027 builds on the first two years of our Long-term Plan 2024-2034 (LTP).
It focuses on continuing to strengthen our finances and Auckland’s physical resilience, while
investing where it is needed most to meet the needs of our growing communities.

In 2026/2027 that includes prioritising investment in:

e Transport

e Water

e Helping local boards respond to the needs of their communities.

This annual plan also proposes how we will pay for services and investments, including a 7.9
per cent rates increase for an average-value residential property. The increase inrates is mainly
due to the $235 million yearly cost to run and own the City Rail Link, the bulk of which is interest
and depreciation costs for the council’s share of CRL.

Individual rates increase will vary by property type and value. Use our online rates guide to find
out the proposed rates for your property.

Q1: What do you think of the proposed annual plan?

Support all

Tell us why

N/A

Question 2: Changes to other rates, fees and charges

Besides the 7.9 per cent rates increase for an average-value residential property, the annual
plan includes changes to a range of other rates, fees and charges. These include:
¢ Introduction of a refuse bin/bag exchange fee
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¢ Changes to the Kingsland and Onehunga Business Improvement District (BID) programme
areas

¢ Waitakere Rural Sewerage Scheme

¢ An Auckland Transport proposal to increase residential parking permit fees in specific
areas.

Q2: What do you think about these proposed changes?

N/A

Question 3: Local board priorities

Q3: Which local board(s) would you like to provide feedback on?

N/A

Question 4: Other feedback

Q4: Do you have any other comments on the Annual Plan 2026/2027?
Including the Tupuna Maunga Authority Operational Plan 2026/2027 (Section 3 of Consultation
document)

N/A

Question 5: Looking further ahead / shaping Auckland’s longer-
term future

We also want your feedback on longer-term priorities that will help shape the city over time.

We are planning some discussions for next year that will inform plans and strategies that will

shape Auckland’s future. These plans and strategies include (but are not limited to):

* Regional transport plans

+ Water service strategies

+ Auckland’s spatial plan

o Our 2027-2037 long-term plan, which will set funding priorities for regional and local
priorities listed below.

We will continue to invest and deliver in all our investment areas, but we want to understand
your priorities.

Q5: Which areas are most important to you over the long term?
(Please use the boxes to rank in order of importance, with 1 being the most important and 6 being
the least important.)

Rank | Area

Economic development and events - growing Auckland’s economy and supporting
events, tourism and creative industries.
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Local parks, community and recreation services - local parks, sports fields and other
physical recreation services, libraries, community centres and services, and funding
community-led initiatives.

Planning and infrastructure to manage growth - planning how and where Auckland
grows, rebuilding urban centres, improving infrastructure, and coordinating land-use
with public services.

Regional parks and environment - looking after Auckland’s natural areas, streams,
coastal zones and cultural heritage, reducing waste, and supporting community-led
environmental projects

Transport - roads, public transport, walking and cycling, and making it easier, safer and
more sustainable for people to move around

Flood resilience - reducing flood risks, upgrading stormwater systems and protecting
waterways.

Q5 Comment: What specific council activities or services do you most want us to
prioritise, and why?

N/A

Question 6: City centre

Auckland’s City Centre is the economic heart of our region. Overall, the city centre accounts for
about a fifth of everything produced in Auckland’s economy. We want to make public spaces
work better for people, get more value from major investments in transport, and make sure
council helps the city centre thrive as a place to live, work, study, and visit.

Q6: What improvements do you think we should prioritise in the city centre?
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Annual Plan 2026-2027
#6397

Note: This simplified version of the feedback form has been created for the purpose of
publishing submissions. As such, contact and demographic information has been removed,
and handwritten submissions have been transcribed.

Submitter details:

Organisation: N/A

Local Board: Maungakiekie-Tamaki

Your feedback:

Question 1: Our overall plan and proposed increases to rates

Our Annual Plan 2026/2027 builds on the first two years of our Long-term Plan 2024-2034 (LTP).
It focuses on continuing to strengthen our finances and Auckland’s physical resilience, while
investing where it is needed most to meet the needs of our growing communities.

In 2026/2027 that includes prioritising investment in:

e Transport

e Water

e Helping local boards respond to the needs of their communities.

This annual plan also proposes how we will pay for services and investments, including a 7.9
per cent rates increase for an average-value residential property. The increase inrates is mainly
due to the $235 million yearly cost to run and own the City Rail Link, the bulk of which is interest
and depreciation costs for the council’s share of CRL.

Individual rates increase will vary by property type and value. Use our online rates guide to find
out the proposed rates for your property.

Q1: What do you think of the proposed annual plan?

Support all

Tell us why

N/A

Question 2: Changes to other rates, fees and charges

Besides the 7.9 per cent rates increase for an average-value residential property, the annual
plan includes changes to a range of other rates, fees and charges. These include:
¢ Introduction of a refuse bin/bag exchange fee
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¢ Changes to the Kingsland and Onehunga Business Improvement District (BID) programme
areas

¢ Waitakere Rural Sewerage Scheme

¢ An Auckland Transport proposal to increase residential parking permit fees in specific
areas.

Q2: What do you think about these proposed changes?

N/A

Question 3: Local board priorities

Q3: Which local board(s) would you like to provide feedback on?

N/A

Question 4: Other feedback

Q4: Do you have any other comments on the Annual Plan 2026/2027?
Including the Tupuna Maunga Authority Operational Plan 2026/2027 (Section 3 of Consultation
document)

N/A

Question 5: Looking further ahead / shaping Auckland’s longer-
term future

We also want your feedback on longer-term priorities that will help shape the city over time.

We are planning some discussions for next year that will inform plans and strategies that will

shape Auckland’s future. These plans and strategies include (but are not limited to):

* Regional transport plans

+ Water service strategies

+ Auckland’s spatial plan

o Our 2027-2037 long-term plan, which will set funding priorities for regional and local
priorities listed below.

We will continue to invest and deliver in all our investment areas, but we want to understand
your priorities.

Q5: Which areas are most important to you over the long term?
(Please use the boxes to rank in order of importance, with 1 being the most important and 6 being
the least important.)

Rank | Area

Economic development and events - growing Auckland’s economy and supporting
events, tourism and creative industries.
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Local parks, community and recreation services - local parks, sports fields and other
physical recreation services, libraries, community centres and services, and funding
community-led initiatives.

Planning and infrastructure to manage growth - planning how and where Auckland
grows, rebuilding urban centres, improving infrastructure, and coordinating land-use
with public services.

Regional parks and environment - looking after Auckland’s natural areas, streams,
coastal zones and cultural heritage, reducing waste, and supporting community-led
environmental projects

Transport - roads, public transport, walking and cycling, and making it easier, safer and
more sustainable for people to move around

Flood resilience - reducing flood risks, upgrading stormwater systems and protecting
waterways.

Q5 Comment: What specific council activities or services do you most want us to
prioritise, and why?

N/A

Question 6: City centre

Auckland’s City Centre is the economic heart of our region. Overall, the city centre accounts for
about a fifth of everything produced in Auckland’s economy. We want to make public spaces
work better for people, get more value from major investments in transport, and make sure
council helps the city centre thrive as a place to live, work, study, and visit.

Q6: What improvements do you think we should prioritise in the city centre?
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Annual Plan 2026-2027
#6398

Note: This simplified version of the feedback form has been created for the purpose of
publishing submissions. As such, contact and demographic information has been removed,
and handwritten submissions have been transcribed.

Submitter details:

Organisation: N/A

Local Board: Maungakiekie-Tamaki

Your feedback:

Question 1: Our overall plan and proposed increases to rates

Our Annual Plan 2026/2027 builds on the first two years of our Long-term Plan 2024-2034 (LTP).
It focuses on continuing to strengthen our finances and Auckland’s physical resilience, while
investing where it is needed most to meet the needs of our growing communities.

In 2026/2027 that includes prioritising investment in:

e Transport

e Water

e Helping local boards respond to the needs of their communities.

This annual plan also proposes how we will pay for services and investments, including a 7.9
per cent rates increase for an average-value residential property. The increase inrates is mainly
due to the $235 million yearly cost to run and own the City Rail Link, the bulk of which is interest
and depreciation costs for the council’s share of CRL.

Individual rates increase will vary by property type and value. Use our online rates guide to find
out the proposed rates for your property.

Q1: What do you think of the proposed annual plan?

Support all

Tell us why

N/A

Question 2: Changes to other rates, fees and charges

Besides the 7.9 per cent rates increase for an average-value residential property, the annual
plan includes changes to a range of other rates, fees and charges. These include:
¢ Introduction of a refuse bin/bag exchange fee
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¢ Changes to the Kingsland and Onehunga Business Improvement District (BID) programme
areas

¢ Waitakere Rural Sewerage Scheme

¢ An Auckland Transport proposal to increase residential parking permit fees in specific
areas.

Q2: What do you think about these proposed changes?

N/A

Question 3: Local board priorities

Q3: Which local board(s) would you like to provide feedback on?

N/A

Question 4: Other feedback

Q4: Do you have any other comments on the Annual Plan 2026/2027?
Including the Tupuna Maunga Authority Operational Plan 2026/2027 (Section 3 of Consultation
document)

N/A

Question 5: Looking further ahead / shaping Auckland’s longer-
term future

We also want your feedback on longer-term priorities that will help shape the city over time.

We are planning some discussions for next year that will inform plans and strategies that will

shape Auckland’s future. These plans and strategies include (but are not limited to):

* Regional transport plans

+ Water service strategies

+ Auckland’s spatial plan

o Our 2027-2037 long-term plan, which will set funding priorities for regional and local
priorities listed below.

We will continue to invest and deliver in all our investment areas, but we want to understand
your priorities.

Q5: Which areas are most important to you over the long term?
(Please use the boxes to rank in order of importance, with 1 being the most important and 6 being
the least important.)

Rank | Area

Economic development and events - growing Auckland’s economy and supporting
events, tourism and creative industries.
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Local parks, community and recreation services - local parks, sports fields and other
physical recreation services, libraries, community centres and services, and funding
community-led initiatives.

Planning and infrastructure to manage growth - planning how and where Auckland
grows, rebuilding urban centres, improving infrastructure, and coordinating land-use
with public services.

Regional parks and environment - looking after Auckland’s natural areas, streams,
coastal zones and cultural heritage, reducing waste, and supporting community-led
environmental projects

Transport - roads, public transport, walking and cycling, and making it easier, safer and
more sustainable for people to move around

Flood resilience - reducing flood risks, upgrading stormwater systems and protecting
waterways.

Q5 Comment: What specific council activities or services do you most want us to
prioritise, and why?

N/A

Question 6: City centre

Auckland’s City Centre is the economic heart of our region. Overall, the city centre accounts for
about a fifth of everything produced in Auckland’s economy. We want to make public spaces
work better for people, get more value from major investments in transport, and make sure
council helps the city centre thrive as a place to live, work, study, and visit.

Q6: What improvements do you think we should prioritise in the city centre?
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Annual Plan 2026-2027
#6399

Note: This simplified version of the feedback form has been created for the purpose of
publishing submissions. As such, contact and demographic information has been removed,
and handwritten submissions have been transcribed.

Submitter details:

Organisation: N/A

Local Board: Maungakiekie-Tamaki

Your feedback:

Question 1: Our overall plan and proposed increases to rates

Our Annual Plan 2026/2027 builds on the first two years of our Long-term Plan 2024-2034 (LTP).
It focuses on continuing to strengthen our finances and Auckland’s physical resilience, while
investing where it is needed most to meet the needs of our growing communities.

In 2026/2027 that includes prioritising investment in:

e Transport

e Water

e Helping local boards respond to the needs of their communities.

This annual plan also proposes how we will pay for services and investments, including a 7.9
per cent rates increase for an average-value residential property. The increase inrates is mainly
due to the $235 million yearly cost to run and own the City Rail Link, the bulk of which is interest
and depreciation costs for the council’s share of CRL.

Individual rates increase will vary by property type and value. Use our online rates guide to find
out the proposed rates for your property.

Q1: What do you think of the proposed annual plan?

Support all

Tell us why

N/A

Question 2: Changes to other rates, fees and charges

Besides the 7.9 per cent rates increase for an average-value residential property, the annual
plan includes changes to a range of other rates, fees and charges. These include:
¢ Introduction of a refuse bin/bag exchange fee
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¢ Changes to the Kingsland and Onehunga Business Improvement District (BID) programme
areas

¢ Waitakere Rural Sewerage Scheme

¢ An Auckland Transport proposal to increase residential parking permit fees in specific
areas.

Q2: What do you think about these proposed changes?

N/A

Question 3: Local board priorities

Q3: Which local board(s) would you like to provide feedback on?

N/A

Question 4: Other feedback

Q4: Do you have any other comments on the Annual Plan 2026/2027?
Including the Tupuna Maunga Authority Operational Plan 2026/2027 (Section 3 of Consultation
document)

N/A

Question 5: Looking further ahead / shaping Auckland’s longer-
term future

We also want your feedback on longer-term priorities that will help shape the city over time.

We are planning some discussions for next year that will inform plans and strategies that will

shape Auckland’s future. These plans and strategies include (but are not limited to):

* Regional transport plans

+ Water service strategies

+ Auckland’s spatial plan

o Our 2027-2037 long-term plan, which will set funding priorities for regional and local
priorities listed below.

We will continue to invest and deliver in all our investment areas, but we want to understand
your priorities.

Q5: Which areas are most important to you over the long term?
(Please use the boxes to rank in order of importance, with 1 being the most important and 6 being
the least important.)

Rank | Area

Economic development and events - growing Auckland’s economy and supporting
events, tourism and creative industries.
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Local parks, community and recreation services - local parks, sports fields and other
physical recreation services, libraries, community centres and services, and funding
community-led initiatives.

Planning and infrastructure to manage growth - planning how and where Auckland
grows, rebuilding urban centres, improving infrastructure, and coordinating land-use
with public services.

Regional parks and environment - looking after Auckland’s natural areas, streams,
coastal zones and cultural heritage, reducing waste, and supporting community-led
environmental projects

Transport - roads, public transport, walking and cycling, and making it easier, safer and
more sustainable for people to move around

Flood resilience - reducing flood risks, upgrading stormwater systems and protecting
waterways.

Q5 Comment: What specific council activities or services do you most want us to
prioritise, and why?

N/A

Question 6: City centre

Auckland’s City Centre is the economic heart of our region. Overall, the city centre accounts for
about a fifth of everything produced in Auckland’s economy. We want to make public spaces
work better for people, get more value from major investments in transport, and make sure
council helps the city centre thrive as a place to live, work, study, and visit.

Q6: What improvements do you think we should prioritise in the city centre?
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Annual Plan 2026-2027
#6400

Note: This simplified version of the feedback form has been created for the purpose of
publishing submissions. As such, contact and demographic information has been removed,
and handwritten submissions have been transcribed.

Submitter details:

Organisation: N/A

Local Board: Maungakiekie-Tamaki

Your feedback:

Question 1: Our overall plan and proposed increases to rates

Our Annual Plan 2026/2027 builds on the first two years of our Long-term Plan 2024-2034 (LTP).
It focuses on continuing to strengthen our finances and Auckland’s physical resilience, while
investing where it is needed most to meet the needs of our growing communities.

In 2026/2027 that includes prioritising investment in:

e Transport

e Water

e Helping local boards respond to the needs of their communities.

This annual plan also proposes how we will pay for services and investments, including a 7.9
per cent rates increase for an average-value residential property. The increase inrates is mainly
due to the $235 million yearly cost to run and own the City Rail Link, the bulk of which is interest
and depreciation costs for the council’s share of CRL.

Individual rates increase will vary by property type and value. Use our online rates guide to find
out the proposed rates for your property.

Q1: What do you think of the proposed annual plan?

Support all

Tell us why

N/A

Question 2: Changes to other rates, fees and charges

Besides the 7.9 per cent rates increase for an average-value residential property, the annual
plan includes changes to a range of other rates, fees and charges. These include:
¢ Introduction of a refuse bin/bag exchange fee
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¢ Changes to the Kingsland and Onehunga Business Improvement District (BID) programme
areas

¢ Waitakere Rural Sewerage Scheme

¢ An Auckland Transport proposal to increase residential parking permit fees in specific
areas.

Q2: What do you think about these proposed changes?

N/A

Question 3: Local board priorities

Q3: Which local board(s) would you like to provide feedback on?

N/A

Question 4: Other feedback

Q4: Do you have any other comments on the Annual Plan 2026/2027?
Including the Tupuna Maunga Authority Operational Plan 2026/2027 (Section 3 of Consultation
document)

N/A

Question 5: Looking further ahead / shaping Auckland’s longer-
term future

We also want your feedback on longer-term priorities that will help shape the city over time.

We are planning some discussions for next year that will inform plans and strategies that will

shape Auckland’s future. These plans and strategies include (but are not limited to):

* Regional transport plans

+ Water service strategies

+ Auckland’s spatial plan

o Our 2027-2037 long-term plan, which will set funding priorities for regional and local
priorities listed below.

We will continue to invest and deliver in all our investment areas, but we want to understand
your priorities.

Q5: Which areas are most important to you over the long term?
(Please use the boxes to rank in order of importance, with 1 being the most important and 6 being
the least important.)

Rank | Area

Economic development and events - growing Auckland’s economy and supporting
events, tourism and creative industries.
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Local parks, community and recreation services - local parks, sports fields and other
physical recreation services, libraries, community centres and services, and funding
community-led initiatives.

Planning and infrastructure to manage growth - planning how and where Auckland
grows, rebuilding urban centres, improving infrastructure, and coordinating land-use
with public services.

Regional parks and environment - looking after Auckland’s natural areas, streams,
coastal zones and cultural heritage, reducing waste, and supporting community-led
environmental projects

Transport - roads, public transport, walking and cycling, and making it easier, safer and
more sustainable for people to move around

Flood resilience - reducing flood risks, upgrading stormwater systems and protecting
waterways.

Q5 Comment: What specific council activities or services do you most want us to
prioritise, and why?

N/A

Question 6: City centre

Auckland’s City Centre is the economic heart of our region. Overall, the city centre accounts for
about a fifth of everything produced in Auckland’s economy. We want to make public spaces
work better for people, get more value from major investments in transport, and make sure
council helps the city centre thrive as a place to live, work, study, and visit.

Q6: What improvements do you think we should prioritise in the city centre?
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Annual Plan 2026-2027
#6401

Note: This simplified version of the feedback form has been created for the purpose of
publishing submissions. As such, contact and demographic information has been removed,
and handwritten submissions have been transcribed.

Submitter details:

Organisation: N/A

Local Board: Maungakiekie-Tamaki

Your feedback:

Question 1: Our overall plan and proposed increases to rates

Our Annual Plan 2026/2027 builds on the first two years of our Long-term Plan 2024-2034 (LTP).
It focuses on continuing to strengthen our finances and Auckland’s physical resilience, while
investing where it is needed most to meet the needs of our growing communities.

In 2026/2027 that includes prioritising investment in:

e Transport

e Water

e Helping local boards respond to the needs of their communities.

This annual plan also proposes how we will pay for services and investments, including a 7.9
per cent rates increase for an average-value residential property. The increase inrates is mainly
due to the $235 million yearly cost to run and own the City Rail Link, the bulk of which is interest
and depreciation costs for the council’s share of CRL.

Individual rates increase will vary by property type and value. Use our online rates guide to find
out the proposed rates for your property.

Q1: What do you think of the proposed annual plan?

Support all

Tell us why

N/A

Question 2: Changes to other rates, fees and charges

Besides the 7.9 per cent rates increase for an average-value residential property, the annual
plan includes changes to a range of other rates, fees and charges. These include:
¢ Introduction of a refuse bin/bag exchange fee
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¢ Changes to the Kingsland and Onehunga Business Improvement District (BID) programme
areas

¢ Waitakere Rural Sewerage Scheme

¢ An Auckland Transport proposal to increase residential parking permit fees in specific
areas.

Q2: What do you think about these proposed changes?

N/A

Question 3: Local board priorities

Q3: Which local board(s) would you like to provide feedback on?

N/A

Question 4: Other feedback

Q4: Do you have any other comments on the Annual Plan 2026/2027?
Including the Tupuna Maunga Authority Operational Plan 2026/2027 (Section 3 of Consultation
document)

N/A

Question 5: Looking further ahead / shaping Auckland’s longer-
term future

We also want your feedback on longer-term priorities that will help shape the city over time.

We are planning some discussions for next year that will inform plans and strategies that will

shape Auckland’s future. These plans and strategies include (but are not limited to):

* Regional transport plans

+ Water service strategies

+ Auckland’s spatial plan

o Our 2027-2037 long-term plan, which will set funding priorities for regional and local
priorities listed below.

We will continue to invest and deliver in all our investment areas, but we want to understand
your priorities.

Q5: Which areas are most important to you over the long term?
(Please use the boxes to rank in order of importance, with 1 being the most important and 6 being
the least important.)

Rank | Area

Economic development and events - growing Auckland’s economy and supporting
events, tourism and creative industries.
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Local parks, community and recreation services - local parks, sports fields and other
physical recreation services, libraries, community centres and services, and funding
community-led initiatives.

Planning and infrastructure to manage growth - planning how and where Auckland
grows, rebuilding urban centres, improving infrastructure, and coordinating land-use
with public services.

Regional parks and environment - looking after Auckland’s natural areas, streams,
coastal zones and cultural heritage, reducing waste, and supporting community-led
environmental projects

Transport - roads, public transport, walking and cycling, and making it easier, safer and
more sustainable for people to move around

Flood resilience - reducing flood risks, upgrading stormwater systems and protecting
waterways.

Q5 Comment: What specific council activities or services do you most want us to
prioritise, and why?

N/A

Question 6: City centre

Auckland’s City Centre is the economic heart of our region. Overall, the city centre accounts for
about a fifth of everything produced in Auckland’s economy. We want to make public spaces
work better for people, get more value from major investments in transport, and make sure
council helps the city centre thrive as a place to live, work, study, and visit.

Q6: What improvements do you think we should prioritise in the city centre?




Annual Plan 2026-2027
#6432

Note: This simplified version of the feedback form has been created for the purpose of
publishing submissions. As such, contact and demographic information has been removed,
and handwritten submissions have been transcribed.

Submitter details:

Organisation: N/A

Local Board: Maungakiekie-Tamaki

Your feedback:

Question 1: Our overall plan and proposed increases to rates

Our Annual Plan 2026/2027 builds on the first two years of our Long-term Plan 2024-2034 (LTP).
It focuses on continuing to strengthen our finances and Auckland’s physical resilience, while
investing where it is needed most to meet the needs of our growing communities.

In 2026/2027 that includes prioritising investment in:

e Transport

e Water

e Helping local boards respond to the needs of their communities.

This annual plan also proposes how we will pay for services and investments, including a 7.9
per cent rates increase for an average-value residential property. The increase inrates is mainly
due to the $235 million yearly cost to run and own the City Rail Link, the bulk of which is interest
and depreciation costs for the council’s share of CRL.

Individual rates increase will vary by property type and value. Use our online rates guide to find
out the proposed rates for your property.

Q1: What do you think of the proposed annual plan?

Support all

Tell us why

N/A

Question 2: Changes to other rates, fees and charges

Besides the 7.9 per cent rates increase for an average-value residential property, the annual
plan includes changes to a range of other rates, fees and charges. These include:
¢ Introduction of a refuse bin/bag exchange fee
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¢ Changes to the Kingsland and Onehunga Business Improvement District (BID) programme
areas

¢ Waitakere Rural Sewerage Scheme

¢ An Auckland Transport proposal to increase residential parking permit fees in specific
areas.

Q2: What do you think about these proposed changes?

N/A

Question 3: Local board priorities

Q3: Which local board(s) would you like to provide feedback on?

N/A

Question 4: Other feedback

Q4: Do you have any other comments on the Annual Plan 2026/2027?
Including the Tupuna Maunga Authority Operational Plan 2026/2027 (Section 3 of Consultation
document)

N/A

Question 5: Looking further ahead / shaping Auckland’s longer-
term future

We also want your feedback on longer-term priorities that will help shape the city over time.

We are planning some discussions for next year that will inform plans and strategies that will

shape Auckland’s future. These plans and strategies include (but are not limited to):

* Regional transport plans

+ Water service strategies

+ Auckland’s spatial plan

o Our 2027-2037 long-term plan, which will set funding priorities for regional and local
priorities listed below.

We will continue to invest and deliver in all our investment areas, but we want to understand
your priorities.

Q5: Which areas are most important to you over the long term?
(Please use the boxes to rank in order of importance, with 1 being the most important and 6 being
the least important.)

Rank | Area

Economic development and events - growing Auckland’s economy and supporting
events, tourism and creative industries.
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Local parks, community and recreation services - local parks, sports fields and other
physical recreation services, libraries, community centres and services, and funding
community-led initiatives.

Planning and infrastructure to manage growth - planning how and where Auckland
grows, rebuilding urban centres, improving infrastructure, and coordinating land-use
with public services.

Regional parks and environment - looking after Auckland’s natural areas, streams,
coastal zones and cultural heritage, reducing waste, and supporting community-led
environmental projects

Transport - roads, public transport, walking and cycling, and making it easier, safer and
more sustainable for people to move around

Flood resilience - reducing flood risks, upgrading stormwater systems and protecting
waterways.

Q5 Comment: What specific council activities or services do you most want us to
prioritise, and why?

N/A

Question 6: City centre

Auckland’s City Centre is the economic heart of our region. Overall, the city centre accounts for
about a fifth of everything produced in Auckland’s economy. We want to make public spaces
work better for people, get more value from major investments in transport, and make sure
council helps the city centre thrive as a place to live, work, study, and visit.

Q6: What improvements do you think we should prioritise in the city centre?
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Annual Plan 2026-2027
#6433

Note: This simplified version of the feedback form has been created for the purpose of
publishing submissions. As such, contact and demographic information has been removed,
and handwritten submissions have been transcribed.

Submitter details:

Organisation: N/A

Local Board: Maungakiekie-Tamaki

Your feedback:

Question 1: Our overall plan and proposed increases to rates

Our Annual Plan 2026/2027 builds on the first two years of our Long-term Plan 2024-2034 (LTP).
It focuses on continuing to strengthen our finances and Auckland’s physical resilience, while
investing where it is needed most to meet the needs of our growing communities.

In 2026/2027 that includes prioritising investment in:

e Transport

e Water

e Helping local boards respond to the needs of their communities.

This annual plan also proposes how we will pay for services and investments, including a 7.9
per cent rates increase for an average-value residential property. The increase inrates is mainly
due to the $235 million yearly cost to run and own the City Rail Link, the bulk of which is interest
and depreciation costs for the council’s share of CRL.

Individual rates increase will vary by property type and value. Use our online rates guide to find
out the proposed rates for your property.

Q1: What do you think of the proposed annual plan?

Support all

Tell us why

N/A

Question 2: Changes to other rates, fees and charges

Besides the 7.9 per cent rates increase for an average-value residential property, the annual
plan includes changes to a range of other rates, fees and charges. These include:
¢ Introduction of a refuse bin/bag exchange fee
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¢ Changes to the Kingsland and Onehunga Business Improvement District (BID) programme
areas

¢ Waitakere Rural Sewerage Scheme

¢ An Auckland Transport proposal to increase residential parking permit fees in specific
areas.

Q2: What do you think about these proposed changes?

N/A

Question 3: Local board priorities

Q3: Which local board(s) would you like to provide feedback on?

N/A

Question 4: Other feedback

Q4: Do you have any other comments on the Annual Plan 2026/2027?
Including the Tupuna Maunga Authority Operational Plan 2026/2027 (Section 3 of Consultation
document)

N/A

Question 5: Looking further ahead / shaping Auckland’s longer-
term future

We also want your feedback on longer-term priorities that will help shape the city over time.

We are planning some discussions for next year that will inform plans and strategies that will

shape Auckland’s future. These plans and strategies include (but are not limited to):

* Regional transport plans

+ Water service strategies

+ Auckland’s spatial plan

o Our 2027-2037 long-term plan, which will set funding priorities for regional and local
priorities listed below.

We will continue to invest and deliver in all our investment areas, but we want to understand
your priorities.

Q5: Which areas are most important to you over the long term?
(Please use the boxes to rank in order of importance, with 1 being the most important and 6 being
the least important.)

Rank | Area

Economic development and events - growing Auckland’s economy and supporting
events, tourism and creative industries.
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Local parks, community and recreation services - local parks, sports fields and other
physical recreation services, libraries, community centres and services, and funding
community-led initiatives.

Planning and infrastructure to manage growth - planning how and where Auckland
grows, rebuilding urban centres, improving infrastructure, and coordinating land-use
with public services.

Regional parks and environment - looking after Auckland’s natural areas, streams,
coastal zones and cultural heritage, reducing waste, and supporting community-led
environmental projects

Transport - roads, public transport, walking and cycling, and making it easier, safer and
more sustainable for people to move around

Flood resilience - reducing flood risks, upgrading stormwater systems and protecting
waterways.

Q5 Comment: What specific council activities or services do you most want us to
prioritise, and why?

N/A

Question 6: City centre

Auckland’s City Centre is the economic heart of our region. Overall, the city centre accounts for
about a fifth of everything produced in Auckland’s economy. We want to make public spaces
work better for people, get more value from major investments in transport, and make sure
council helps the city centre thrive as a place to live, work, study, and visit.

Q6: What improvements do you think we should prioritise in the city centre?
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Annual Plan 2026-2027
#6434

Note: This simplified version of the feedback form has been created for the purpose of
publishing submissions. As such, contact and demographic information has been removed,
and handwritten submissions have been transcribed.

Submitter details:

Organisation: N/A

Local Board: Maungakiekie-Tamaki

Your feedback:

Question 1: Our overall plan and proposed increases to rates

Our Annual Plan 2026/2027 builds on the first two years of our Long-term Plan 2024-2034 (LTP).
It focuses on continuing to strengthen our finances and Auckland’s physical resilience, while
investing where it is needed most to meet the needs of our growing communities.

In 2026/2027 that includes prioritising investment in:

e Transport

e Water

e Helping local boards respond to the needs of their communities.

This annual plan also proposes how we will pay for services and investments, including a 7.9
per cent rates increase for an average-value residential property. The increase inrates is mainly
due to the $235 million yearly cost to run and own the City Rail Link, the bulk of which is interest
and depreciation costs for the council’s share of CRL.

Individual rates increase will vary by property type and value. Use our online rates guide to find
out the proposed rates for your property.

Q1: What do you think of the proposed annual plan?

Support all

Tell us why

N/A

Question 2: Changes to other rates, fees and charges

Besides the 7.9 per cent rates increase for an average-value residential property, the annual
plan includes changes to a range of other rates, fees and charges. These include:
¢ Introduction of a refuse bin/bag exchange fee
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¢ Changes to the Kingsland and Onehunga Business Improvement District (BID) programme
areas

¢ Waitakere Rural Sewerage Scheme

¢ An Auckland Transport proposal to increase residential parking permit fees in specific
areas.

Q2: What do you think about these proposed changes?

N/A

Question 3: Local board priorities

Q3: Which local board(s) would you like to provide feedback on?

N/A

Question 4: Other feedback

Q4: Do you have any other comments on the Annual Plan 2026/2027?
Including the Tupuna Maunga Authority Operational Plan 2026/2027 (Section 3 of Consultation
document)

N/A

Question 5: Looking further ahead / shaping Auckland’s longer-
term future

We also want your feedback on longer-term priorities that will help shape the city over time.

We are planning some discussions for next year that will inform plans and strategies that will

shape Auckland’s future. These plans and strategies include (but are not limited to):

* Regional transport plans

+ Water service strategies

+ Auckland’s spatial plan

o Our 2027-2037 long-term plan, which will set funding priorities for regional and local
priorities listed below.

We will continue to invest and deliver in all our investment areas, but we want to understand
your priorities.

Q5: Which areas are most important to you over the long term?
(Please use the boxes to rank in order of importance, with 1 being the most important and 6 being
the least important.)

Rank | Area

Economic development and events - growing Auckland’s economy and supporting
events, tourism and creative industries.
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Local parks, community and recreation services - local parks, sports fields and other
physical recreation services, libraries, community centres and services, and funding
community-led initiatives.

Planning and infrastructure to manage growth - planning how and where Auckland
grows, rebuilding urban centres, improving infrastructure, and coordinating land-use
with public services.

Regional parks and environment - looking after Auckland’s natural areas, streams,
coastal zones and cultural heritage, reducing waste, and supporting community-led
environmental projects

Transport - roads, public transport, walking and cycling, and making it easier, safer and
more sustainable for people to move around

Flood resilience - reducing flood risks, upgrading stormwater systems and protecting
waterways.

Q5 Comment: What specific council activities or services do you most want us to
prioritise, and why?

N/A

Question 6: City centre

Auckland’s City Centre is the economic heart of our region. Overall, the city centre accounts for
about a fifth of everything produced in Auckland’s economy. We want to make public spaces
work better for people, get more value from major investments in transport, and make sure
council helps the city centre thrive as a place to live, work, study, and visit.

Q6: What improvements do you think we should prioritise in the city centre?




Annual Plan 2026-2027
#6435

Note: This simplified version of the feedback form has been created for the purpose of
publishing submissions. As such, contact and demographic information has been removed,
and handwritten submissions have been transcribed.

Submitter details:

Organisation: N/A

Local Board: Maungakiekie-Tamaki

Your feedback:

Question 1: Our overall plan and proposed increases to rates

Our Annual Plan 2026/2027 builds on the first two years of our Long-term Plan 2024-2034 (LTP).
It focuses on continuing to strengthen our finances and Auckland’s physical resilience, while
investing where it is needed most to meet the needs of our growing communities.

In 2026/2027 that includes prioritising investment in:

e Transport

e Water

e Helping local boards respond to the needs of their communities.

This annual plan also proposes how we will pay for services and investments, including a 7.9
per cent rates increase for an average-value residential property. The increase inrates is mainly
due to the $235 million yearly cost to run and own the City Rail Link, the bulk of which is interest
and depreciation costs for the council’s share of CRL.

Individual rates increase will vary by property type and value. Use our online rates guide to find
out the proposed rates for your property.

Q1: What do you think of the proposed annual plan?

Support all

Tell us why

N/A

Question 2: Changes to other rates, fees and charges

Besides the 7.9 per cent rates increase for an average-value residential property, the annual
plan includes changes to a range of other rates, fees and charges. These include:
¢ Introduction of a refuse bin/bag exchange fee
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¢ Changes to the Kingsland and Onehunga Business Improvement District (BID) programme
areas

¢ Waitakere Rural Sewerage Scheme

¢ An Auckland Transport proposal to increase residential parking permit fees in specific
areas.

Q2: What do you think about these proposed changes?

N/A

Question 3: Local board priorities

Q3: Which local board(s) would you like to provide feedback on?

N/A

Question 4: Other feedback

Q4: Do you have any other comments on the Annual Plan 2026/2027?
Including the Tupuna Maunga Authority Operational Plan 2026/2027 (Section 3 of Consultation
document)

N/A

Question 5: Looking further ahead / shaping Auckland’s longer-
term future

We also want your feedback on longer-term priorities that will help shape the city over time.

We are planning some discussions for next year that will inform plans and strategies that will

shape Auckland’s future. These plans and strategies include (but are not limited to):

* Regional transport plans

+ Water service strategies

+ Auckland’s spatial plan

o Our 2027-2037 long-term plan, which will set funding priorities for regional and local
priorities listed below.

We will continue to invest and deliver in all our investment areas, but we want to understand
your priorities.

Q5: Which areas are most important to you over the long term?
(Please use the boxes to rank in order of importance, with 1 being the most important and 6 being
the least important.)

Rank | Area

Economic development and events - growing Auckland’s economy and supporting
events, tourism and creative industries.
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Local parks, community and recreation services - local parks, sports fields and other
physical recreation services, libraries, community centres and services, and funding
community-led initiatives.

Planning and infrastructure to manage growth - planning how and where Auckland
grows, rebuilding urban centres, improving infrastructure, and coordinating land-use
with public services.

Regional parks and environment - looking after Auckland’s natural areas, streams,
coastal zones and cultural heritage, reducing waste, and supporting community-led
environmental projects

Transport - roads, public transport, walking and cycling, and making it easier, safer and
more sustainable for people to move around

Flood resilience - reducing flood risks, upgrading stormwater systems and protecting
waterways.

Q5 Comment: What specific council activities or services do you most want us to
prioritise, and why?

N/A

Question 6: City centre

Auckland’s City Centre is the economic heart of our region. Overall, the city centre accounts for
about a fifth of everything produced in Auckland’s economy. We want to make public spaces
work better for people, get more value from major investments in transport, and make sure
council helps the city centre thrive as a place to live, work, study, and visit.

Q6: What improvements do you think we should prioritise in the city centre?
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Annual Plan 2026-2027
#6443

Note: This simplified version of the feedback form has been created for the purpose of
publishing submissions. As such, contact and demographic information has been removed,
and handwritten submissions have been transcribed.

Submitter details:

Organisation: N/A

Local Board: Maungakiekie-Tamaki

Your feedback:

Question 1: Our overall plan and proposed increases to rates

Our Annual Plan 2026/2027 builds on the first two years of our Long-term Plan 2024-2034 (LTP).
It focuses on continuing to strengthen our finances and Auckland’s physical resilience, while
investing where it is needed most to meet the needs of our growing communities.

In 2026/2027 that includes prioritising investment in:

e Transport

e Water

e Helping local boards respond to the needs of their communities.

This annual plan also proposes how we will pay for services and investments, including a 7.9
per cent rates increase for an average-value residential property. The increase inrates is mainly
due to the $235 million yearly cost to run and own the City Rail Link, the bulk of which is interest
and depreciation costs for the council’s share of CRL.

Individual rates increase will vary by property type and value. Use our online rates guide to find
out the proposed rates for your property.

Q1: What do you think of the proposed annual plan?

Support all

Tell us why

N/A

Question 2: Changes to other rates, fees and charges

Besides the 7.9 per cent rates increase for an average-value residential property, the annual
plan includes changes to a range of other rates, fees and charges. These include:
¢ Introduction of a refuse bin/bag exchange fee
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¢ Changes to the Kingsland and Onehunga Business Improvement District (BID) programme
areas

¢ Waitakere Rural Sewerage Scheme

¢ An Auckland Transport proposal to increase residential parking permit fees in specific
areas.

Q2: What do you think about these proposed changes?

N/A

Question 3: Local board priorities

Q3: Which local board(s) would you like to provide feedback on?

N/A

Question 4: Other feedback

Q4: Do you have any other comments on the Annual Plan 2026/2027?
Including the Tupuna Maunga Authority Operational Plan 2026/2027 (Section 3 of Consultation
document)

N/A

Question 5: Looking further ahead / shaping Auckland’s longer-
term future

We also want your feedback on longer-term priorities that will help shape the city over time.

We are planning some discussions for next year that will inform plans and strategies that will

shape Auckland’s future. These plans and strategies include (but are not limited to):

* Regional transport plans

+ Water service strategies

+ Auckland’s spatial plan

o Our 2027-2037 long-term plan, which will set funding priorities for regional and local
priorities listed below.

We will continue to invest and deliver in all our investment areas, but we want to understand
your priorities.

Q5: Which areas are most important to you over the long term?
(Please use the boxes to rank in order of importance, with 1 being the most important and 6 being
the least important.)

Rank | Area

Economic development and events - growing Auckland’s economy and supporting
events, tourism and creative industries.
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Local parks, community and recreation services - local parks, sports fields and other
physical recreation services, libraries, community centres and services, and funding
community-led initiatives.

Planning and infrastructure to manage growth - planning how and where Auckland
grows, rebuilding urban centres, improving infrastructure, and coordinating land-use
with public services.

Regional parks and environment - looking after Auckland’s natural areas, streams,
coastal zones and cultural heritage, reducing waste, and supporting community-led
environmental projects

Transport - roads, public transport, walking and cycling, and making it easier, safer and
more sustainable for people to move around

Flood resilience - reducing flood risks, upgrading stormwater systems and protecting
waterways.

Q5 Comment: What specific council activities or services do you most want us to
prioritise, and why?

N/A

Question 6: City centre

Auckland’s City Centre is the economic heart of our region. Overall, the city centre accounts for
about a fifth of everything produced in Auckland’s economy. We want to make public spaces
work better for people, get more value from major investments in transport, and make sure
council helps the city centre thrive as a place to live, work, study, and visit.

Q6: What improvements do you think we should prioritise in the city centre?
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Annual Plan 2026-2027
#6448

Note: This simplified version of the feedback form has been created for the purpose of
publishing submissions. As such, contact and demographic information has been removed,
and handwritten submissions have been transcribed.

Submitter details:

Organisation: N/A

Local Board: Maungakiekie-Tamaki

Your feedback:

Question 1: Our overall plan and proposed increases to rates

Our Annual Plan 2026/2027 builds on the first two years of our Long-term Plan 2024-2034 (LTP).
It focuses on continuing to strengthen our finances and Auckland’s physical resilience, while
investing where it is needed most to meet the needs of our growing communities.

In 2026/2027 that includes prioritising investment in:

e Transport

e Water

e Helping local boards respond to the needs of their communities.

This annual plan also proposes how we will pay for services and investments, including a 7.9
per cent rates increase for an average-value residential property. The increase inrates is mainly
due to the $235 million yearly cost to run and own the City Rail Link, the bulk of which is interest
and depreciation costs for the council’s share of CRL.

Individual rates increase will vary by property type and value. Use our online rates guide to find
out the proposed rates for your property.

Q1: What do you think of the proposed annual plan?

Support all

Tell us why

N/A

Question 2: Changes to other rates, fees and charges

Besides the 7.9 per cent rates increase for an average-value residential property, the annual
plan includes changes to a range of other rates, fees and charges. These include:
¢ Introduction of a refuse bin/bag exchange fee
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¢ Changes to the Kingsland and Onehunga Business Improvement District (BID) programme
areas

¢ Waitakere Rural Sewerage Scheme

¢ An Auckland Transport proposal to increase residential parking permit fees in specific
areas.

Q2: What do you think about these proposed changes?

N/A

Question 3: Local board priorities

Q3: Which local board(s) would you like to provide feedback on?

N/A

Question 4: Other feedback

Q4: Do you have any other comments on the Annual Plan 2026/2027?
Including the Tupuna Maunga Authority Operational Plan 2026/2027 (Section 3 of Consultation
document)

N/A

Question 5: Looking further ahead / shaping Auckland’s longer-
term future

We also want your feedback on longer-term priorities that will help shape the city over time.

We are planning some discussions for next year that will inform plans and strategies that will

shape Auckland’s future. These plans and strategies include (but are not limited to):

* Regional transport plans

+ Water service strategies

+ Auckland’s spatial plan

o Our 2027-2037 long-term plan, which will set funding priorities for regional and local
priorities listed below.

We will continue to invest and deliver in all our investment areas, but we want to understand
your priorities.

Q5: Which areas are most important to you over the long term?
(Please use the boxes to rank in order of importance, with 1 being the most important and 6 being
the least important.)

Rank | Area

Economic development and events - growing Auckland’s economy and supporting
events, tourism and creative industries.
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Local parks, community and recreation services - local parks, sports fields and other
physical recreation services, libraries, community centres and services, and funding
community-led initiatives.

Planning and infrastructure to manage growth - planning how and where Auckland
grows, rebuilding urban centres, improving infrastructure, and coordinating land-use
with public services.

Regional parks and environment - looking after Auckland’s natural areas, streams,
coastal zones and cultural heritage, reducing waste, and supporting community-led
environmental projects

Transport - roads, public transport, walking and cycling, and making it easier, safer and
more sustainable for people to move around

Flood resilience - reducing flood risks, upgrading stormwater systems and protecting
waterways.

Q5 Comment: What specific council activities or services do you most want us to
prioritise, and why?

N/A

Question 6: City centre

Auckland’s City Centre is the economic heart of our region. Overall, the city centre accounts for
about a fifth of everything produced in Auckland’s economy. We want to make public spaces
work better for people, get more value from major investments in transport, and make sure
council helps the city centre thrive as a place to live, work, study, and visit.

Q6: What improvements do you think we should prioritise in the city centre?
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Annual Plan 2026-2027
#6449

Note: This simplified version of the feedback form has been created for the purpose of
publishing submissions. As such, contact and demographic information has been removed,
and handwritten submissions have been transcribed.

Submitter details:

Organisation: N/A

Local Board: Maungakiekie-Tamaki

Your feedback:

Question 1: Our overall plan and proposed increases to rates

Our Annual Plan 2026/2027 builds on the first two years of our Long-term Plan 2024-2034 (LTP).
It focuses on continuing to strengthen our finances and Auckland’s physical resilience, while
investing where it is needed most to meet the needs of our growing communities.

In 2026/2027 that includes prioritising investment in:

e Transport

e Water

e Helping local boards respond to the needs of their communities.

This annual plan also proposes how we will pay for services and investments, including a 7.9
per cent rates increase for an average-value residential property. The increase inrates is mainly
due to the $235 million yearly cost to run and own the City Rail Link, the bulk of which is interest
and depreciation costs for the council’s share of CRL.

Individual rates increase will vary by property type and value. Use our online rates guide to find
out the proposed rates for your property.

Q1: What do you think of the proposed annual plan?

Support all

Tell us why

N/A

Question 2: Changes to other rates, fees and charges

Besides the 7.9 per cent rates increase for an average-value residential property, the annual
plan includes changes to a range of other rates, fees and charges. These include:
¢ Introduction of a refuse bin/bag exchange fee
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¢ Changes to the Kingsland and Onehunga Business Improvement District (BID) programme
areas

¢ Waitakere Rural Sewerage Scheme

¢ An Auckland Transport proposal to increase residential parking permit fees in specific
areas.

Q2: What do you think about these proposed changes?

N/A

Question 3: Local board priorities

Q3: Which local board(s) would you like to provide feedback on?

N/A

Question 4: Other feedback

Q4: Do you have any other comments on the Annual Plan 2026/2027?
Including the Tupuna Maunga Authority Operational Plan 2026/2027 (Section 3 of Consultation
document)

N/A

Question 5: Looking further ahead / shaping Auckland’s longer-
term future

We also want your feedback on longer-term priorities that will help shape the city over time.

We are planning some discussions for next year that will inform plans and strategies that will

shape Auckland’s future. These plans and strategies include (but are not limited to):

* Regional transport plans

+ Water service strategies

+ Auckland’s spatial plan

o Our 2027-2037 long-term plan, which will set funding priorities for regional and local
priorities listed below.

We will continue to invest and deliver in all our investment areas, but we want to understand
your priorities.

Q5: Which areas are most important to you over the long term?
(Please use the boxes to rank in order of importance, with 1 being the most important and 6 being
the least important.)

Rank | Area

Economic development and events - growing Auckland’s economy and supporting
events, tourism and creative industries.
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Local parks, community and recreation services - local parks, sports fields and other
physical recreation services, libraries, community centres and services, and funding
community-led initiatives.

Planning and infrastructure to manage growth - planning how and where Auckland
grows, rebuilding urban centres, improving infrastructure, and coordinating land-use
with public services.

Regional parks and environment - looking after Auckland’s natural areas, streams,
coastal zones and cultural heritage, reducing waste, and supporting community-led
environmental projects

Transport - roads, public transport, walking and cycling, and making it easier, safer and
more sustainable for people to move around

Flood resilience - reducing flood risks, upgrading stormwater systems and protecting
waterways.

Q5 Comment: What specific council activities or services do you most want us to
prioritise, and why?

N/A

Question 6: City centre

Auckland’s City Centre is the economic heart of our region. Overall, the city centre accounts for
about a fifth of everything produced in Auckland’s economy. We want to make public spaces
work better for people, get more value from major investments in transport, and make sure
council helps the city centre thrive as a place to live, work, study, and visit.

Q6: What improvements do you think we should prioritise in the city centre?
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Annual Plan 2026-2027
#6450

Note: This simplified version of the feedback form has been created for the purpose of
publishing submissions. As such, contact and demographic information has been removed,
and handwritten submissions have been transcribed.

Submitter details:

Organisation: N/A

Local Board: Maungakiekie-Tamaki

Your feedback:

Question 1: Our overall plan and proposed increases to rates

Our Annual Plan 2026/2027 builds on the first two years of our Long-term Plan 2024-2034 (LTP).
It focuses on continuing to strengthen our finances and Auckland’s physical resilience, while
investing where it is needed most to meet the needs of our growing communities.

In 2026/2027 that includes prioritising investment in:

e Transport

e Water

e Helping local boards respond to the needs of their communities.

This annual plan also proposes how we will pay for services and investments, including a 7.9
per cent rates increase for an average-value residential property. The increase inrates is mainly
due to the $235 million yearly cost to run and own the City Rail Link, the bulk of which is interest
and depreciation costs for the council’s share of CRL.

Individual rates increase will vary by property type and value. Use our online rates guide to find
out the proposed rates for your property.

Q1: What do you think of the proposed annual plan?

Support all

Tell us why

N/A

Question 2: Changes to other rates, fees and charges

Besides the 7.9 per cent rates increase for an average-value residential property, the annual
plan includes changes to a range of other rates, fees and charges. These include:
¢ Introduction of a refuse bin/bag exchange fee
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¢ Changes to the Kingsland and Onehunga Business Improvement District (BID) programme
areas

¢ Waitakere Rural Sewerage Scheme

¢ An Auckland Transport proposal to increase residential parking permit fees in specific
areas.

Q2: What do you think about these proposed changes?

N/A

Question 3: Local board priorities

Q3: Which local board(s) would you like to provide feedback on?

N/A

Question 4: Other feedback

Q4: Do you have any other comments on the Annual Plan 2026/2027?
Including the Tupuna Maunga Authority Operational Plan 2026/2027 (Section 3 of Consultation
document)

N/A

Question 5: Looking further ahead / shaping Auckland’s longer-
term future

We also want your feedback on longer-term priorities that will help shape the city over time.

We are planning some discussions for next year that will inform plans and strategies that will

shape Auckland’s future. These plans and strategies include (but are not limited to):

* Regional transport plans

+ Water service strategies

+ Auckland’s spatial plan

o Our 2027-2037 long-term plan, which will set funding priorities for regional and local
priorities listed below.

We will continue to invest and deliver in all our investment areas, but we want to understand
your priorities.

Q5: Which areas are most important to you over the long term?
(Please use the boxes to rank in order of importance, with 1 being the most important and 6 being
the least important.)

Rank | Area

Economic development and events - growing Auckland’s economy and supporting
events, tourism and creative industries.
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Local parks, community and recreation services - local parks, sports fields and other
physical recreation services, libraries, community centres and services, and funding
community-led initiatives.

Planning and infrastructure to manage growth - planning how and where Auckland
grows, rebuilding urban centres, improving infrastructure, and coordinating land-use
with public services.

Regional parks and environment - looking after Auckland’s natural areas, streams,
coastal zones and cultural heritage, reducing waste, and supporting community-led
environmental projects

Transport - roads, public transport, walking and cycling, and making it easier, safer and
more sustainable for people to move around

Flood resilience - reducing flood risks, upgrading stormwater systems and protecting
waterways.

Q5 Comment: What specific council activities or services do you most want us to
prioritise, and why?

N/A

Question 6: City centre

Auckland’s City Centre is the economic heart of our region. Overall, the city centre accounts for
about a fifth of everything produced in Auckland’s economy. We want to make public spaces
work better for people, get more value from major investments in transport, and make sure
council helps the city centre thrive as a place to live, work, study, and visit.

Q6: What improvements do you think we should prioritise in the city centre?
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Annual Plan 2026-2027
#6451

Note: This simplified version of the feedback form has been created for the purpose of
publishing submissions. As such, contact and demographic information has been removed,
and handwritten submissions have been transcribed.

Submitter details:

Organisation: N/A

Local Board: Maungakiekie-Tamaki

Your feedback:

Question 1: Our overall plan and proposed increases to rates

Our Annual Plan 2026/2027 builds on the first two years of our Long-term Plan 2024-2034 (LTP).
It focuses on continuing to strengthen our finances and Auckland’s physical resilience, while
investing where it is needed most to meet the needs of our growing communities.

In 2026/2027 that includes prioritising investment in:

e Transport

e Water

e Helping local boards respond to the needs of their communities.

This annual plan also proposes how we will pay for services and investments, including a 7.9
per cent rates increase for an average-value residential property. The increase inrates is mainly
due to the $235 million yearly cost to run and own the City Rail Link, the bulk of which is interest
and depreciation costs for the council’s share of CRL.

Individual rates increase will vary by property type and value. Use our online rates guide to find
out the proposed rates for your property.

Q1: What do you think of the proposed annual plan?

Support all

Tell us why

N/A

Question 2: Changes to other rates, fees and charges

Besides the 7.9 per cent rates increase for an average-value residential property, the annual
plan includes changes to a range of other rates, fees and charges. These include:
¢ Introduction of a refuse bin/bag exchange fee
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¢ Changes to the Kingsland and Onehunga Business Improvement District (BID) programme
areas

¢ Waitakere Rural Sewerage Scheme

¢ An Auckland Transport proposal to increase residential parking permit fees in specific
areas.

Q2: What do you think about these proposed changes?

N/A

Question 3: Local board priorities

Q3: Which local board(s) would you like to provide feedback on?

N/A

Question 4: Other feedback

Q4: Do you have any other comments on the Annual Plan 2026/2027?
Including the Tupuna Maunga Authority Operational Plan 2026/2027 (Section 3 of Consultation
document)

N/A

Question 5: Looking further ahead / shaping Auckland’s longer-
term future

We also want your feedback on longer-term priorities that will help shape the city over time.

We are planning some discussions for next year that will inform plans and strategies that will

shape Auckland’s future. These plans and strategies include (but are not limited to):

* Regional transport plans

+ Water service strategies

+ Auckland’s spatial plan

o Our 2027-2037 long-term plan, which will set funding priorities for regional and local
priorities listed below.

We will continue to invest and deliver in all our investment areas, but we want to understand
your priorities.

Q5: Which areas are most important to you over the long term?
(Please use the boxes to rank in order of importance, with 1 being the most important and 6 being
the least important.)

Rank | Area

Economic development and events - growing Auckland’s economy and supporting
events, tourism and creative industries.
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Local parks, community and recreation services - local parks, sports fields and other
physical recreation services, libraries, community centres and services, and funding
community-led initiatives.

Planning and infrastructure to manage growth - planning how and where Auckland
grows, rebuilding urban centres, improving infrastructure, and coordinating land-use
with public services.

Regional parks and environment - looking after Auckland’s natural areas, streams,
coastal zones and cultural heritage, reducing waste, and supporting community-led
environmental projects

Transport - roads, public transport, walking and cycling, and making it easier, safer and
more sustainable for people to move around

Flood resilience - reducing flood risks, upgrading stormwater systems and protecting
waterways.

Q5 Comment: What specific council activities or services do you most want us to
prioritise, and why?

N/A

Question 6: City centre

Auckland’s City Centre is the economic heart of our region. Overall, the city centre accounts for
about a fifth of everything produced in Auckland’s economy. We want to make public spaces
work better for people, get more value from major investments in transport, and make sure
council helps the city centre thrive as a place to live, work, study, and visit.

Q6: What improvements do you think we should prioritise in the city centre?
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Annual Plan 2026-2027
#6452

Note: This simplified version of the feedback form has been created for the purpose of
publishing submissions. As such, contact and demographic information has been removed,
and handwritten submissions have been transcribed.

Submitter details:

Organisation: N/A

Local Board: Maungakiekie-Tamaki

Your feedback:

Question 1: Our overall plan and proposed increases to rates

Our Annual Plan 2026/2027 builds on the first two years of our Long-term Plan 2024-2034 (LTP).
It focuses on continuing to strengthen our finances and Auckland’s physical resilience, while
investing where it is needed most to meet the needs of our growing communities.

In 2026/2027 that includes prioritising investment in:

e Transport

e Water

e Helping local boards respond to the needs of their communities.

This annual plan also proposes how we will pay for services and investments, including a 7.9
per cent rates increase for an average-value residential property. The increase inrates is mainly
due to the $235 million yearly cost to run and own the City Rail Link, the bulk of which is interest
and depreciation costs for the council’s share of CRL.

Individual rates increase will vary by property type and value. Use our online rates guide to find
out the proposed rates for your property.

Q1: What do you think of the proposed annual plan?

Support all

Tell us why

N/A

Question 2: Changes to other rates, fees and charges

Besides the 7.9 per cent rates increase for an average-value residential property, the annual
plan includes changes to a range of other rates, fees and charges. These include:
¢ Introduction of a refuse bin/bag exchange fee
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¢ Changes to the Kingsland and Onehunga Business Improvement District (BID) programme
areas

¢ Waitakere Rural Sewerage Scheme

¢ An Auckland Transport proposal to increase residential parking permit fees in specific
areas.

Q2: What do you think about these proposed changes?

N/A

Question 3: Local board priorities

Q3: Which local board(s) would you like to provide feedback on?

N/A

Question 4: Other feedback

Q4: Do you have any other comments on the Annual Plan 2026/2027?
Including the Tupuna Maunga Authority Operational Plan 2026/2027 (Section 3 of Consultation
document)

N/A

Question 5: Looking further ahead / shaping Auckland’s longer-
term future

We also want your feedback on longer-term priorities that will help shape the city over time.

We are planning some discussions for next year that will inform plans and strategies that will

shape Auckland’s future. These plans and strategies include (but are not limited to):

* Regional transport plans

+ Water service strategies

+ Auckland’s spatial plan

o Our 2027-2037 long-term plan, which will set funding priorities for regional and local
priorities listed below.

We will continue to invest and deliver in all our investment areas, but we want to understand
your priorities.

Q5: Which areas are most important to you over the long term?
(Please use the boxes to rank in order of importance, with 1 being the most important and 6 being
the least important.)

Rank | Area

Economic development and events - growing Auckland’s economy and supporting
events, tourism and creative industries.
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Local parks, community and recreation services - local parks, sports fields and other
physical recreation services, libraries, community centres and services, and funding
community-led initiatives.

Planning and infrastructure to manage growth - planning how and where Auckland
grows, rebuilding urban centres, improving infrastructure, and coordinating land-use
with public services.

Regional parks and environment - looking after Auckland’s natural areas, streams,
coastal zones and cultural heritage, reducing waste, and supporting community-led
environmental projects

Transport - roads, public transport, walking and cycling, and making it easier, safer and
more sustainable for people to move around

Flood resilience - reducing flood risks, upgrading stormwater systems and protecting
waterways.

Q5 Comment: What specific council activities or services do you most want us to
prioritise, and why?

N/A

Question 6: City centre

Auckland’s City Centre is the economic heart of our region. Overall, the city centre accounts for
about a fifth of everything produced in Auckland’s economy. We want to make public spaces
work better for people, get more value from major investments in transport, and make sure
council helps the city centre thrive as a place to live, work, study, and visit.

Q6: What improvements do you think we should prioritise in the city centre?




Annual Plan 2026-2027
#6453

Note: This simplified version of the feedback form has been created for the purpose of
publishing submissions. As such, contact and demographic information has been removed,
and handwritten submissions have been transcribed.

Submitter details:

Organisation: N/A

Local Board: Maungakiekie-Tamaki

Your feedback:

Question 1: Our overall plan and proposed increases to rates

Our Annual Plan 2026/2027 builds on the first two years of our Long-term Plan 2024-2034 (LTP).
It focuses on continuing to strengthen our finances and Auckland’s physical resilience, while
investing where it is needed most to meet the needs of our growing communities.

In 2026/2027 that includes prioritising investment in:

e Transport

e Water

e Helping local boards respond to the needs of their communities.

This annual plan also proposes how we will pay for services and investments, including a 7.9
per cent rates increase for an average-value residential property. The increase inrates is mainly
due to the $235 million yearly cost to run and own the City Rail Link, the bulk of which is interest
and depreciation costs for the council’s share of CRL.

Individual rates increase will vary by property type and value. Use our online rates guide to find
out the proposed rates for your property.

Q1: What do you think of the proposed annual plan?

Support all

Tell us why

N/A

Question 2: Changes to other rates, fees and charges

Besides the 7.9 per cent rates increase for an average-value residential property, the annual
plan includes changes to a range of other rates, fees and charges. These include:
¢ Introduction of a refuse bin/bag exchange fee
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¢ Changes to the Kingsland and Onehunga Business Improvement District (BID) programme
areas

¢ Waitakere Rural Sewerage Scheme

¢ An Auckland Transport proposal to increase residential parking permit fees in specific
areas.

Q2: What do you think about these proposed changes?

N/A

Question 3: Local board priorities

Q3: Which local board(s) would you like to provide feedback on?

N/A

Question 4: Other feedback

Q4: Do you have any other comments on the Annual Plan 2026/2027?
Including the Tupuna Maunga Authority Operational Plan 2026/2027 (Section 3 of Consultation
document)

N/A

Question 5: Looking further ahead / shaping Auckland’s longer-
term future

We also want your feedback on longer-term priorities that will help shape the city over time.

We are planning some discussions for next year that will inform plans and strategies that will

shape Auckland’s future. These plans and strategies include (but are not limited to):

* Regional transport plans

+ Water service strategies

+ Auckland’s spatial plan

o Our 2027-2037 long-term plan, which will set funding priorities for regional and local
priorities listed below.

We will continue to invest and deliver in all our investment areas, but we want to understand
your priorities.

Q5: Which areas are most important to you over the long term?
(Please use the boxes to rank in order of importance, with 1 being the most important and 6 being
the least important.)

Rank | Area

Economic development and events - growing Auckland’s economy and supporting
events, tourism and creative industries.
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Local parks, community and recreation services - local parks, sports fields and other
physical recreation services, libraries, community centres and services, and funding
community-led initiatives.

Planning and infrastructure to manage growth - planning how and where Auckland
grows, rebuilding urban centres, improving infrastructure, and coordinating land-use
with public services.

Regional parks and environment - looking after Auckland’s natural areas, streams,
coastal zones and cultural heritage, reducing waste, and supporting community-led
environmental projects

Transport - roads, public transport, walking and cycling, and making it easier, safer and
more sustainable for people to move around

Flood resilience - reducing flood risks, upgrading stormwater systems and protecting
waterways.

Q5 Comment: What specific council activities or services do you most want us to
prioritise, and why?

N/A

Question 6: City centre

Auckland’s City Centre is the economic heart of our region. Overall, the city centre accounts for
about a fifth of everything produced in Auckland’s economy. We want to make public spaces
work better for people, get more value from major investments in transport, and make sure
council helps the city centre thrive as a place to live, work, study, and visit.

Q6: What improvements do you think we should prioritise in the city centre?
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Annual Plan 2026-2027
#6458

Note: This simplified version of the feedback form has been created for the purpose of
publishing submissions. As such, contact and demographic information has been removed,
and handwritten submissions have been transcribed.

Submitter details:

Organisation: N/A

Local Board: Maungakiekie-Tamaki

Your feedback:

Question 1: Our overall plan and proposed increases to rates

Our Annual Plan 2026/2027 builds on the first two years of our Long-term Plan 2024-2034 (LTP).
It focuses on continuing to strengthen our finances and Auckland’s physical resilience, while
investing where it is needed most to meet the needs of our growing communities.

In 2026/2027 that includes prioritising investment in:

e Transport

e Water

e Helping local boards respond to the needs of their communities.

This annual plan also proposes how we will pay for services and investments, including a 7.9
per cent rates increase for an average-value residential property. The increase inrates is mainly
due to the $235 million yearly cost to run and own the City Rail Link, the bulk of which is interest
and depreciation costs for the council’s share of CRL.

Individual rates increase will vary by property type and value. Use our online rates guide to find
out the proposed rates for your property.

Q1: What do you think of the proposed annual plan?

Support all

Tell us why

N/A

Question 2: Changes to other rates, fees and charges

Besides the 7.9 per cent rates increase for an average-value residential property, the annual
plan includes changes to a range of other rates, fees and charges. These include:
¢ Introduction of a refuse bin/bag exchange fee
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¢ Changes to the Kingsland and Onehunga Business Improvement District (BID) programme
areas

¢ Waitakere Rural Sewerage Scheme

¢ An Auckland Transport proposal to increase residential parking permit fees in specific
areas.

Q2: What do you think about these proposed changes?

N/A

Question 3: Local board priorities

Q3: Which local board(s) would you like to provide feedback on?

N/A

Question 4: Other feedback

Q4: Do you have any other comments on the Annual Plan 2026/2027?
Including the Tupuna Maunga Authority Operational Plan 2026/2027 (Section 3 of Consultation
document)

N/A

Question 5: Looking further ahead / shaping Auckland’s longer-
term future

We also want your feedback on longer-term priorities that will help shape the city over time.

We are planning some discussions for next year that will inform plans and strategies that will

shape Auckland’s future. These plans and strategies include (but are not limited to):

* Regional transport plans

+ Water service strategies

+ Auckland’s spatial plan

o Our 2027-2037 long-term plan, which will set funding priorities for regional and local
priorities listed below.

We will continue to invest and deliver in all our investment areas, but we want to understand
your priorities.

Q5: Which areas are most important to you over the long term?
(Please use the boxes to rank in order of importance, with 1 being the most important and 6 being
the least important.)

Rank | Area

Economic development and events - growing Auckland’s economy and supporting
events, tourism and creative industries.
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Local parks, community and recreation services - local parks, sports fields and other
physical recreation services, libraries, community centres and services, and funding
community-led initiatives.

Planning and infrastructure to manage growth - planning how and where Auckland
grows, rebuilding urban centres, improving infrastructure, and coordinating land-use
with public services.

Regional parks and environment - looking after Auckland’s natural areas, streams,
coastal zones and cultural heritage, reducing waste, and supporting community-led
environmental projects

Transport - roads, public transport, walking and cycling, and making it easier, safer and
more sustainable for people to move around

Flood resilience - reducing flood risks, upgrading stormwater systems and protecting
waterways.

Q5 Comment: What specific council activities or services do you most want us to
prioritise, and why?

N/A

Question 6: City centre

Auckland’s City Centre is the economic heart of our region. Overall, the city centre accounts for
about a fifth of everything produced in Auckland’s economy. We want to make public spaces
work better for people, get more value from major investments in transport, and make sure
council helps the city centre thrive as a place to live, work, study, and visit.

Q6: What improvements do you think we should prioritise in the city centre?




Annual Plan 2026-2027
#6459

Note: This simplified version of the feedback form has been created for the purpose of
publishing submissions. As such, contact and demographic information has been removed,
and handwritten submissions have been transcribed.

Submitter details:

Organisation: N/A

Local Board: Maungakiekie-Tamaki

Your feedback:

Question 1: Our overall plan and proposed increases to rates

Our Annual Plan 2026/2027 builds on the first two years of our Long-term Plan 2024-2034 (LTP).
It focuses on continuing to strengthen our finances and Auckland’s physical resilience, while
investing where it is needed most to meet the needs of our growing communities.

In 2026/2027 that includes prioritising investment in:

e Transport

e Water

e Helping local boards respond to the needs of their communities.

This annual plan also proposes how we will pay for services and investments, including a 7.9
per cent rates increase for an average-value residential property. The increase inrates is mainly
due to the $235 million yearly cost to run and own the City Rail Link, the bulk of which is interest
and depreciation costs for the council’s share of CRL.

Individual rates increase will vary by property type and value. Use our online rates guide to find
out the proposed rates for your property.

Q1: What do you think of the proposed annual plan?

Support most

Tell us why

N/A

Question 2: Changes to other rates, fees and charges

Besides the 7.9 per cent rates increase for an average-value residential property, the annual
plan includes changes to a range of other rates, fees and charges. These include:
¢ Introduction of a refuse bin/bag exchange fee
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¢ Changes to the Kingsland and Onehunga Business Improvement District (BID) programme
areas

¢ Waitakere Rural Sewerage Scheme

¢ An Auckland Transport proposal to increase residential parking permit fees in specific
areas.

Q2: What do you think about these proposed changes?

N/A

Question 3: Local board priorities

Q3: Which local board(s) would you like to provide feedback on?

N/A

Question 4: Other feedback

Q4: Do you have any other comments on the Annual Plan 2026/2027?
Including the Tupuna Maunga Authority Operational Plan 2026/2027 (Section 3 of Consultation
document)

N/A

Question 5: Looking further ahead / shaping Auckland’s longer-
term future

We also want your feedback on longer-term priorities that will help shape the city over time.

We are planning some discussions for next year that will inform plans and strategies that will

shape Auckland’s future. These plans and strategies include (but are not limited to):

* Regional transport plans

+ Water service strategies

+ Auckland’s spatial plan

o Our 2027-2037 long-term plan, which will set funding priorities for regional and local
priorities listed below.

We will continue to invest and deliver in all our investment areas, but we want to understand
your priorities.

Q5: Which areas are most important to you over the long term?
(Please use the boxes to rank in order of importance, with 1 being the most important and 6 being
the least important.)

Rank | Area

Economic development and events - growing Auckland’s economy and supporting
events, tourism and creative industries.
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Local parks, community and recreation services - local parks, sports fields and other
physical recreation services, libraries, community centres and services, and funding
community-led initiatives.

Planning and infrastructure to manage growth - planning how and where Auckland
grows, rebuilding urban centres, improving infrastructure, and coordinating land-use
with public services.

Regional parks and environment - looking after Auckland’s natural areas, streams,
coastal zones and cultural heritage, reducing waste, and supporting community-led
environmental projects

Transport - roads, public transport, walking and cycling, and making it easier, safer and
more sustainable for people to move around

Flood resilience - reducing flood risks, upgrading stormwater systems and protecting
waterways.

Q5 Comment: What specific council activities or services do you most want us to
prioritise, and why?

N/A

Question 6: City centre

Auckland’s City Centre is the economic heart of our region. Overall, the city centre accounts for
about a fifth of everything produced in Auckland’s economy. We want to make public spaces
work better for people, get more value from major investments in transport, and make sure
council helps the city centre thrive as a place to live, work, study, and visit.

Q6: What improvements do you think we should prioritise in the city centre?




Annual Plan 2026-2027
#6531

Note: This simplified version of the feedback form has been created for the purpose of
publishing submissions. As such, contact and demographic information has been removed,
and handwritten submissions have been transcribed.

Submitter details:

Organisation: N/A

Local Board: Maungakiekie-Tamaki

Your feedback:

Question 1: Our overall plan and proposed increases to rates

Our Annual Plan 2026/2027 builds on the first two years of our Long-term Plan 2024-2034 (LTP).
It focuses on continuing to strengthen our finances and Auckland’s physical resilience, while
investing where it is needed most to meet the needs of our growing communities.

In 2026/2027 that includes prioritising investment in:

e Transport

e Water

e Helping local boards respond to the needs of their communities.

This annual plan also proposes how we will pay for services and investments, including a 7.9
per cent rates increase for an average-value residential property. The increase inrates is mainly
due to the $235 million yearly cost to run and own the City Rail Link, the bulk of which is interest
and depreciation costs for the council’s share of CRL.

Individual rates increase will vary by property type and value. Use our online rates guide to find
out the proposed rates for your property.

Q1: What do you think of the proposed annual plan?

Support all

Tell us why

N/A

Question 2: Changes to other rates, fees and charges

Besides the 7.9 per cent rates increase for an average-value residential property, the annual
plan includes changes to a range of other rates, fees and charges. These include:
¢ Introduction of a refuse bin/bag exchange fee
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¢ Changes to the Kingsland and Onehunga Business Improvement District (BID) programme
areas

¢ Waitakere Rural Sewerage Scheme

¢ An Auckland Transport proposal to increase residential parking permit fees in specific
areas.

Q2: What do you think about these proposed changes?

N/A

Question 3: Local board priorities

Q3: Which local board(s) would you like to provide feedback on?

N/A

Question 4: Other feedback

Q4: Do you have any other comments on the Annual Plan 2026/2027?
Including the Tupuna Maunga Authority Operational Plan 2026/2027 (Section 3 of Consultation
document)

N/A

Question 5: Looking further ahead / shaping Auckland’s longer-
term future

We also want your feedback on longer-term priorities that will help shape the city over time.

We are planning some discussions for next year that will inform plans and strategies that will

shape Auckland’s future. These plans and strategies include (but are not limited to):

* Regional transport plans

+ Water service strategies

+ Auckland’s spatial plan

o Our 2027-2037 long-term plan, which will set funding priorities for regional and local
priorities listed below.

We will continue to invest and deliver in all our investment areas, but we want to understand
your priorities.

Q5: Which areas are most important to you over the long term?
(Please use the boxes to rank in order of importance, with 1 being the most important and 6 being
the least important.)

Rank | Area

Economic development and events - growing Auckland’s economy and supporting
events, tourism and creative industries.
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Local parks, community and recreation services - local parks, sports fields and other
physical recreation services, libraries, community centres and services, and funding
community-led initiatives.

Planning and infrastructure to manage growth - planning how and where Auckland
grows, rebuilding urban centres, improving infrastructure, and coordinating land-use
with public services.

Regional parks and environment - looking after Auckland’s natural areas, streams,
coastal zones and cultural heritage, reducing waste, and supporting community-led
environmental projects

Transport - roads, public transport, walking and cycling, and making it easier, safer and
more sustainable for people to move around

Flood resilience - reducing flood risks, upgrading stormwater systems and protecting
waterways.

Q5 Comment: What specific council activities or services do you most want us to
prioritise, and why?

N/A

Question 6: City centre

Auckland’s City Centre is the economic heart of our region. Overall, the city centre accounts for
about a fifth of everything produced in Auckland’s economy. We want to make public spaces
work better for people, get more value from major investments in transport, and make sure
council helps the city centre thrive as a place to live, work, study, and visit.

Q6: What improvements do you think we should prioritise in the city centre?
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Annual Plan 2026-2027
#6532

Note: This simplified version of the feedback form has been created for the purpose of
publishing submissions. As such, contact and demographic information has been removed,
and handwritten submissions have been transcribed.

Submitter details:

Organisation: N/A

Local Board: Maungakiekie-Tamaki

Your feedback:

Question 1: Our overall plan and proposed increases to rates

Our Annual Plan 2026/2027 builds on the first two years of our Long-term Plan 2024-2034 (LTP).
It focuses on continuing to strengthen our finances and Auckland’s physical resilience, while
investing where it is needed most to meet the needs of our growing communities.

In 2026/2027 that includes prioritising investment in:

e Transport

e Water

e Helping local boards respond to the needs of their communities.

This annual plan also proposes how we will pay for services and investments, including a 7.9
per cent rates increase for an average-value residential property. The increase inrates is mainly
due to the $235 million yearly cost to run and own the City Rail Link, the bulk of which is interest
and depreciation costs for the council’s share of CRL.

Individual rates increase will vary by property type and value. Use our online rates guide to find
out the proposed rates for your property.

Q1: What do you think of the proposed annual plan?

Support all

Tell us why

N/A

Question 2: Changes to other rates, fees and charges

Besides the 7.9 per cent rates increase for an average-value residential property, the annual
plan includes changes to a range of other rates, fees and charges. These include:
¢ Introduction of a refuse bin/bag exchange fee
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¢ Changes to the Kingsland and Onehunga Business Improvement District (BID) programme
areas

¢ Waitakere Rural Sewerage Scheme

¢ An Auckland Transport proposal to increase residential parking permit fees in specific
areas.

Q2: What do you think about these proposed changes?

N/A

Question 3: Local board priorities

Q3: Which local board(s) would you like to provide feedback on?

N/A

Question 4: Other feedback

Q4: Do you have any other comments on the Annual Plan 2026/2027?
Including the Tupuna Maunga Authority Operational Plan 2026/2027 (Section 3 of Consultation
document)

N/A

Question 5: Looking further ahead / shaping Auckland’s longer-
term future

We also want your feedback on longer-term priorities that will help shape the city over time.

We are planning some discussions for next year that will inform plans and strategies that will

shape Auckland’s future. These plans and strategies include (but are not limited to):

* Regional transport plans

+ Water service strategies

+ Auckland’s spatial plan

o Our 2027-2037 long-term plan, which will set funding priorities for regional and local
priorities listed below.

We will continue to invest and deliver in all our investment areas, but we want to understand
your priorities.

Q5: Which areas are most important to you over the long term?
(Please use the boxes to rank in order of importance, with 1 being the most important and 6 being
the least important.)

Rank | Area

Economic development and events - growing Auckland’s economy and supporting
events, tourism and creative industries.
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Local parks, community and recreation services - local parks, sports fields and other
physical recreation services, libraries, community centres and services, and funding
community-led initiatives.

Planning and infrastructure to manage growth - planning how and where Auckland
grows, rebuilding urban centres, improving infrastructure, and coordinating land-use
with public services.

Regional parks and environment - looking after Auckland’s natural areas, streams,
coastal zones and cultural heritage, reducing waste, and supporting community-led
environmental projects

Transport - roads, public transport, walking and cycling, and making it easier, safer and
more sustainable for people to move around

Flood resilience - reducing flood risks, upgrading stormwater systems and protecting
waterways.

Q5 Comment: What specific council activities or services do you most want us to
prioritise, and why?

N/A

Question 6: City centre

Auckland’s City Centre is the economic heart of our region. Overall, the city centre accounts for
about a fifth of everything produced in Auckland’s economy. We want to make public spaces
work better for people, get more value from major investments in transport, and make sure
council helps the city centre thrive as a place to live, work, study, and visit.

Q6: What improvements do you think we should prioritise in the city centre?
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Annual Plan 2026-2027
#6533

Note: This simplified version of the feedback form has been created for the purpose of
publishing submissions. As such, contact and demographic information has been removed,
and handwritten submissions have been transcribed.

Submitter details:

Organisation: N/A

Local Board: Maungakiekie-Tamaki

Your feedback:

Question 1: Our overall plan and proposed increases to rates

Our Annual Plan 2026/2027 builds on the first two years of our Long-term Plan 2024-2034 (LTP).
It focuses on continuing to strengthen our finances and Auckland’s physical resilience, while
investing where it is needed most to meet the needs of our growing communities.

In 2026/2027 that includes prioritising investment in:

e Transport

e Water

e Helping local boards respond to the needs of their communities.

This annual plan also proposes how we will pay for services and investments, including a 7.9
per cent rates increase for an average-value residential property. The increase inrates is mainly
due to the $235 million yearly cost to run and own the City Rail Link, the bulk of which is interest
and depreciation costs for the council’s share of CRL.

Individual rates increase will vary by property type and value. Use our online rates guide to find
out the proposed rates for your property.

Q1: What do you think of the proposed annual plan?

Support all

Tell us why

N/A

Question 2: Changes to other rates, fees and charges

Besides the 7.9 per cent rates increase for an average-value residential property, the annual
plan includes changes to a range of other rates, fees and charges. These include:
¢ Introduction of a refuse bin/bag exchange fee
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¢ Changes to the Kingsland and Onehunga Business Improvement District (BID) programme
areas

¢ Waitakere Rural Sewerage Scheme

¢ An Auckland Transport proposal to increase residential parking permit fees in specific
areas.

Q2: What do you think about these proposed changes?

N/A

Question 3: Local board priorities

Q3: Which local board(s) would you like to provide feedback on?

N/A

Question 4: Other feedback

Q4: Do you have any other comments on the Annual Plan 2026/2027?
Including the Tupuna Maunga Authority Operational Plan 2026/2027 (Section 3 of Consultation
document)

N/A

Question 5: Looking further ahead / shaping Auckland’s longer-
term future

We also want your feedback on longer-term priorities that will help shape the city over time.

We are planning some discussions for next year that will inform plans and strategies that will

shape Auckland’s future. These plans and strategies include (but are not limited to):

* Regional transport plans

+ Water service strategies

+ Auckland’s spatial plan

o Our 2027-2037 long-term plan, which will set funding priorities for regional and local
priorities listed below.

We will continue to invest and deliver in all our investment areas, but we want to understand
your priorities.

Q5: Which areas are most important to you over the long term?
(Please use the boxes to rank in order of importance, with 1 being the most important and 6 being
the least important.)

Rank | Area

Economic development and events - growing Auckland’s economy and supporting
events, tourism and creative industries.
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Local parks, community and recreation services - local parks, sports fields and other
physical recreation services, libraries, community centres and services, and funding
community-led initiatives.

Planning and infrastructure to manage growth - planning how and where Auckland
grows, rebuilding urban centres, improving infrastructure, and coordinating land-use
with public services.

Regional parks and environment - looking after Auckland’s natural areas, streams,
coastal zones and cultural heritage, reducing waste, and supporting community-led
environmental projects

Transport - roads, public transport, walking and cycling, and making it easier, safer and
more sustainable for people to move around

Flood resilience - reducing flood risks, upgrading stormwater systems and protecting
waterways.

Q5 Comment: What specific council activities or services do you most want us to
prioritise, and why?

N/A

Question 6: City centre

Auckland’s City Centre is the economic heart of our region. Overall, the city centre accounts for
about a fifth of everything produced in Auckland’s economy. We want to make public spaces
work better for people, get more value from major investments in transport, and make sure
council helps the city centre thrive as a place to live, work, study, and visit.

Q6: What improvements do you think we should prioritise in the city centre?
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Annual Plan 2026-2027
#6534

Note: This simplified version of the feedback form has been created for the purpose of
publishing submissions. As such, contact and demographic information has been removed,
and handwritten submissions have been transcribed.

Submitter details:

Organisation: N/A

Local Board: Maungakiekie-Tamaki

Your feedback:

Question 1: Our overall plan and proposed increases to rates

Our Annual Plan 2026/2027 builds on the first two years of our Long-term Plan 2024-2034 (LTP).
It focuses on continuing to strengthen our finances and Auckland’s physical resilience, while
investing where it is needed most to meet the needs of our growing communities.

In 2026/2027 that includes prioritising investment in:

e Transport

e Water

e Helping local boards respond to the needs of their communities.

This annual plan also proposes how we will pay for services and investments, including a 7.9
per cent rates increase for an average-value residential property. The increase inrates is mainly
due to the $235 million yearly cost to run and own the City Rail Link, the bulk of which is interest
and depreciation costs for the council’s share of CRL.

Individual rates increase will vary by property type and value. Use our online rates guide to find
out the proposed rates for your property.

Q1: What do you think of the proposed annual plan?

Support all

Tell us why

N/A

Question 2: Changes to other rates, fees and charges

Besides the 7.9 per cent rates increase for an average-value residential property, the annual
plan includes changes to a range of other rates, fees and charges. These include:
¢ Introduction of a refuse bin/bag exchange fee
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¢ Changes to the Kingsland and Onehunga Business Improvement District (BID) programme
areas

¢ Waitakere Rural Sewerage Scheme

¢ An Auckland Transport proposal to increase residential parking permit fees in specific
areas.

Q2: What do you think about these proposed changes?

N/A

Question 3: Local board priorities

Q3: Which local board(s) would you like to provide feedback on?

N/A

Question 4: Other feedback

Q4: Do you have any other comments on the Annual Plan 2026/2027?
Including the Tupuna Maunga Authority Operational Plan 2026/2027 (Section 3 of Consultation
document)

N/A

Question 5: Looking further ahead / shaping Auckland’s longer-
term future

We also want your feedback on longer-term priorities that will help shape the city over time.

We are planning some discussions for next year that will inform plans and strategies that will

shape Auckland’s future. These plans and strategies include (but are not limited to):

* Regional transport plans

+ Water service strategies

+ Auckland’s spatial plan

o Our 2027-2037 long-term plan, which will set funding priorities for regional and local
priorities listed below.

We will continue to invest and deliver in all our investment areas, but we want to understand
your priorities.

Q5: Which areas are most important to you over the long term?
(Please use the boxes to rank in order of importance, with 1 being the most important and 6 being
the least important.)

Rank | Area

Economic development and events - growing Auckland’s economy and supporting
events, tourism and creative industries.
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Local parks, community and recreation services - local parks, sports fields and other
physical recreation services, libraries, community centres and services, and funding
community-led initiatives.

Planning and infrastructure to manage growth - planning how and where Auckland
grows, rebuilding urban centres, improving infrastructure, and coordinating land-use
with public services.

Regional parks and environment - looking after Auckland’s natural areas, streams,
coastal zones and cultural heritage, reducing waste, and supporting community-led
environmental projects

Transport - roads, public transport, walking and cycling, and making it easier, safer and
more sustainable for people to move around

Flood resilience - reducing flood risks, upgrading stormwater systems and protecting
waterways.

Q5 Comment: What specific council activities or services do you most want us to
prioritise, and why?

N/A

Question 6: City centre

Auckland’s City Centre is the economic heart of our region. Overall, the city centre accounts for
about a fifth of everything produced in Auckland’s economy. We want to make public spaces
work better for people, get more value from major investments in transport, and make sure
council helps the city centre thrive as a place to live, work, study, and visit.

Q6: What improvements do you think we should prioritise in the city centre?
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Annual Plan 2026-2027
#6535

Note: This simplified version of the feedback form has been created for the purpose of
publishing submissions. As such, contact and demographic information has been removed,
and handwritten submissions have been transcribed.

Submitter details:

Organisation: N/A

Local Board: Maungakiekie-Tamaki

Your feedback:

Question 1: Our overall plan and proposed increases to rates

Our Annual Plan 2026/2027 builds on the first two years of our Long-term Plan 2024-2034 (LTP).
It focuses on continuing to strengthen our finances and Auckland’s physical resilience, while
investing where it is needed most to meet the needs of our growing communities.

In 2026/2027 that includes prioritising investment in:

e Transport

e Water

e Helping local boards respond to the needs of their communities.

This annual plan also proposes how we will pay for services and investments, including a 7.9
per cent rates increase for an average-value residential property. The increase inrates is mainly
due to the $235 million yearly cost to run and own the City Rail Link, the bulk of which is interest
and depreciation costs for the council’s share of CRL.

Individual rates increase will vary by property type and value. Use our online rates guide to find
out the proposed rates for your property.

Q1: What do you think of the proposed annual plan?

Support all

Tell us why

N/A

Question 2: Changes to other rates, fees and charges

Besides the 7.9 per cent rates increase for an average-value residential property, the annual
plan includes changes to a range of other rates, fees and charges. These include:
¢ Introduction of a refuse bin/bag exchange fee
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¢ Changes to the Kingsland and Onehunga Business Improvement District (BID) programme
areas

¢ Waitakere Rural Sewerage Scheme

¢ An Auckland Transport proposal to increase residential parking permit fees in specific
areas.

Q2: What do you think about these proposed changes?

N/A

Question 3: Local board priorities

Q3: Which local board(s) would you like to provide feedback on?

N/A

Question 4: Other feedback

Q4: Do you have any other comments on the Annual Plan 2026/2027?
Including the Tupuna Maunga Authority Operational Plan 2026/2027 (Section 3 of Consultation
document)

N/A

Question 5: Looking further ahead / shaping Auckland’s longer-
term future

We also want your feedback on longer-term priorities that will help shape the city over time.

We are planning some discussions for next year that will inform plans and strategies that will

shape Auckland’s future. These plans and strategies include (but are not limited to):

* Regional transport plans

+ Water service strategies

+ Auckland’s spatial plan

o Our 2027-2037 long-term plan, which will set funding priorities for regional and local
priorities listed below.

We will continue to invest and deliver in all our investment areas, but we want to understand
your priorities.

Q5: Which areas are most important to you over the long term?
(Please use the boxes to rank in order of importance, with 1 being the most important and 6 being
the least important.)

Rank | Area

Economic development and events - growing Auckland’s economy and supporting
events, tourism and creative industries.
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Local parks, community and recreation services - local parks, sports fields and other
physical recreation services, libraries, community centres and services, and funding
community-led initiatives.

Planning and infrastructure to manage growth - planning how and where Auckland
grows, rebuilding urban centres, improving infrastructure, and coordinating land-use
with public services.

Regional parks and environment - looking after Auckland’s natural areas, streams,
coastal zones and cultural heritage, reducing waste, and supporting community-led
environmental projects

Transport - roads, public transport, walking and cycling, and making it easier, safer and
more sustainable for people to move around

Flood resilience - reducing flood risks, upgrading stormwater systems and protecting
waterways.

Q5 Comment: What specific council activities or services do you most want us to
prioritise, and why?

N/A

Question 6: City centre

Auckland’s City Centre is the economic heart of our region. Overall, the city centre accounts for
about a fifth of everything produced in Auckland’s economy. We want to make public spaces
work better for people, get more value from major investments in transport, and make sure
council helps the city centre thrive as a place to live, work, study, and visit.

Q6: What improvements do you think we should prioritise in the city centre?
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Annual Plan 2026-2027
#6536

Note: This simplified version of the feedback form has been created for the purpose of
publishing submissions. As such, contact and demographic information has been removed,
and handwritten submissions have been transcribed.

Submitter details:

Organisation: N/A

Local Board: Maungakiekie-Tamaki

Your feedback:

Question 1: Our overall plan and proposed increases to rates

Our Annual Plan 2026/2027 builds on the first two years of our Long-term Plan 2024-2034 (LTP).
It focuses on continuing to strengthen our finances and Auckland’s physical resilience, while
investing where it is needed most to meet the needs of our growing communities.

In 2026/2027 that includes prioritising investment in:

e Transport

e Water

e Helping local boards respond to the needs of their communities.

This annual plan also proposes how we will pay for services and investments, including a 7.9
per cent rates increase for an average-value residential property. The increase inrates is mainly
due to the $235 million yearly cost to run and own the City Rail Link, the bulk of which is interest
and depreciation costs for the council’s share of CRL.

Individual rates increase will vary by property type and value. Use our online rates guide to find
out the proposed rates for your property.

Q1: What do you think of the proposed annual plan?

Support all

Tell us why

N/A

Question 2: Changes to other rates, fees and charges

Besides the 7.9 per cent rates increase for an average-value residential property, the annual
plan includes changes to a range of other rates, fees and charges. These include:
¢ Introduction of a refuse bin/bag exchange fee
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¢ Changes to the Kingsland and Onehunga Business Improvement District (BID) programme
areas

¢ Waitakere Rural Sewerage Scheme

¢ An Auckland Transport proposal to increase residential parking permit fees in specific
areas.

Q2: What do you think about these proposed changes?

N/A

Question 3: Local board priorities

Q3: Which local board(s) would you like to provide feedback on?

N/A

Question 4: Other feedback

Q4: Do you have any other comments on the Annual Plan 2026/2027?
Including the Tupuna Maunga Authority Operational Plan 2026/2027 (Section 3 of Consultation
document)

N/A

Question 5: Looking further ahead / shaping Auckland’s longer-
term future

We also want your feedback on longer-term priorities that will help shape the city over time.

We are planning some discussions for next year that will inform plans and strategies that will

shape Auckland’s future. These plans and strategies include (but are not limited to):

* Regional transport plans

+ Water service strategies

+ Auckland’s spatial plan

o Our 2027-2037 long-term plan, which will set funding priorities for regional and local
priorities listed below.

We will continue to invest and deliver in all our investment areas, but we want to understand
your priorities.

Q5: Which areas are most important to you over the long term?
(Please use the boxes to rank in order of importance, with 1 being the most important and 6 being
the least important.)

Rank | Area

Economic development and events - growing Auckland’s economy and supporting
events, tourism and creative industries.
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Local parks, community and recreation services - local parks, sports fields and other
physical recreation services, libraries, community centres and services, and funding
community-led initiatives.

Planning and infrastructure to manage growth - planning how and where Auckland
grows, rebuilding urban centres, improving infrastructure, and coordinating land-use
with public services.

Regional parks and environment - looking after Auckland’s natural areas, streams,
coastal zones and cultural heritage, reducing waste, and supporting community-led
environmental projects

Transport - roads, public transport, walking and cycling, and making it easier, safer and
more sustainable for people to move around

Flood resilience - reducing flood risks, upgrading stormwater systems and protecting
waterways.

Q5 Comment: What specific council activities or services do you most want us to
prioritise, and why?

N/A

Question 6: City centre

Auckland’s City Centre is the economic heart of our region. Overall, the city centre accounts for
about a fifth of everything produced in Auckland’s economy. We want to make public spaces
work better for people, get more value from major investments in transport, and make sure
council helps the city centre thrive as a place to live, work, study, and visit.

Q6: What improvements do you think we should prioritise in the city centre?
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Annual Plan 2026-2027
#6537

Note: This simplified version of the feedback form has been created for the purpose of
publishing submissions. As such, contact and demographic information has been removed,
and handwritten submissions have been transcribed.

Submitter details:

Organisation: N/A

Local Board: Maungakiekie-Tamaki

Your feedback:

Question 1: Our overall plan and proposed increases to rates

Our Annual Plan 2026/2027 builds on the first two years of our Long-term Plan 2024-2034 (LTP).
It focuses on continuing to strengthen our finances and Auckland’s physical resilience, while
investing where it is needed most to meet the needs of our growing communities.

In 2026/2027 that includes prioritising investment in:

e Transport

e Water

e Helping local boards respond to the needs of their communities.

This annual plan also proposes how we will pay for services and investments, including a 7.9
per cent rates increase for an average-value residential property. The increase inrates is mainly
due to the $235 million yearly cost to run and own the City Rail Link, the bulk of which is interest
and depreciation costs for the council’s share of CRL.

Individual rates increase will vary by property type and value. Use our online rates guide to find
out the proposed rates for your property.

Q1: What do you think of the proposed annual plan?

Support all

Tell us why

N/A

Question 2: Changes to other rates, fees and charges

Besides the 7.9 per cent rates increase for an average-value residential property, the annual
plan includes changes to a range of other rates, fees and charges. These include:
¢ Introduction of a refuse bin/bag exchange fee
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¢ Changes to the Kingsland and Onehunga Business Improvement District (BID) programme
areas

¢ Waitakere Rural Sewerage Scheme

¢ An Auckland Transport proposal to increase residential parking permit fees in specific
areas.

Q2: What do you think about these proposed changes?

N/A

Question 3: Local board priorities

Q3: Which local board(s) would you like to provide feedback on?

N/A

Question 4: Other feedback

Q4: Do you have any other comments on the Annual Plan 2026/2027?
Including the Tupuna Maunga Authority Operational Plan 2026/2027 (Section 3 of Consultation
document)

N/A

Question 5: Looking further ahead / shaping Auckland’s longer-
term future

We also want your feedback on longer-term priorities that will help shape the city over time.

We are planning some discussions for next year that will inform plans and strategies that will

shape Auckland’s future. These plans and strategies include (but are not limited to):

* Regional transport plans

+ Water service strategies

+ Auckland’s spatial plan

o Our 2027-2037 long-term plan, which will set funding priorities for regional and local
priorities listed below.

We will continue to invest and deliver in all our investment areas, but we want to understand
your priorities.

Q5: Which areas are most important to you over the long term?
(Please use the boxes to rank in order of importance, with 1 being the most important and 6 being
the least important.)

Rank | Area

Economic development and events - growing Auckland’s economy and supporting
events, tourism and creative industries.
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Local parks, community and recreation services - local parks, sports fields and other
physical recreation services, libraries, community centres and services, and funding
community-led initiatives.

Planning and infrastructure to manage growth - planning how and where Auckland
grows, rebuilding urban centres, improving infrastructure, and coordinating land-use
with public services.

Regional parks and environment - looking after Auckland’s natural areas, streams,
coastal zones and cultural heritage, reducing waste, and supporting community-led
environmental projects

Transport - roads, public transport, walking and cycling, and making it easier, safer and
more sustainable for people to move around

Flood resilience - reducing flood risks, upgrading stormwater systems and protecting
waterways.

Q5 Comment: What specific council activities or services do you most want us to
prioritise, and why?

N/A

Question 6: City centre

Auckland’s City Centre is the economic heart of our region. Overall, the city centre accounts for
about a fifth of everything produced in Auckland’s economy. We want to make public spaces
work better for people, get more value from major investments in transport, and make sure
council helps the city centre thrive as a place to live, work, study, and visit.

Q6: What improvements do you think we should prioritise in the city centre?




Annual Plan 2026-2027
#6538

Note: This simplified version of the feedback form has been created for the purpose of
publishing submissions. As such, contact and demographic information has been removed,
and handwritten submissions have been transcribed.

Submitter details:

Organisation: N/A

Local Board: Maungakiekie-Tamaki

Your feedback:

Question 1: Our overall plan and proposed increases to rates

Our Annual Plan 2026/2027 builds on the first two years of our Long-term Plan 2024-2034 (LTP).
It focuses on continuing to strengthen our finances and Auckland’s physical resilience, while
investing where it is needed most to meet the needs of our growing communities.

In 2026/2027 that includes prioritising investment in:

e Transport

e Water

e Helping local boards respond to the needs of their communities.

This annual plan also proposes how we will pay for services and investments, including a 7.9
per cent rates increase for an average-value residential property. The increase inrates is mainly
due to the $235 million yearly cost to run and own the City Rail Link, the bulk of which is interest
and depreciation costs for the council’s share of CRL.

Individual rates increase will vary by property type and value. Use our online rates guide to find
out the proposed rates for your property.

Q1: What do you think of the proposed annual plan?

Support all

Tell us why

N/A

Question 2: Changes to other rates, fees and charges

Besides the 7.9 per cent rates increase for an average-value residential property, the annual
plan includes changes to a range of other rates, fees and charges. These include:
¢ Introduction of a refuse bin/bag exchange fee

n3



#6538

¢ Changes to the Kingsland and Onehunga Business Improvement District (BID) programme
areas

¢ Waitakere Rural Sewerage Scheme

¢ An Auckland Transport proposal to increase residential parking permit fees in specific
areas.

Q2: What do you think about these proposed changes?

N/A

Question 3: Local board priorities

Q3: Which local board(s) would you like to provide feedback on?

N/A

Question 4: Other feedback

Q4: Do you have any other comments on the Annual Plan 2026/2027?
Including the Tupuna Maunga Authority Operational Plan 2026/2027 (Section 3 of Consultation
document)

N/A

Question 5: Looking further ahead / shaping Auckland’s longer-
term future

We also want your feedback on longer-term priorities that will help shape the city over time.

We are planning some discussions for next year that will inform plans and strategies that will

shape Auckland’s future. These plans and strategies include (but are not limited to):

* Regional transport plans

+ Water service strategies

+ Auckland’s spatial plan

o Our 2027-2037 long-term plan, which will set funding priorities for regional and local
priorities listed below.

We will continue to invest and deliver in all our investment areas, but we want to understand
your priorities.

Q5: Which areas are most important to you over the long term?
(Please use the boxes to rank in order of importance, with 1 being the most important and 6 being
the least important.)

Rank | Area

Economic development and events - growing Auckland’s economy and supporting
events, tourism and creative industries.
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Local parks, community and recreation services - local parks, sports fields and other
physical recreation services, libraries, community centres and services, and funding
community-led initiatives.

Planning and infrastructure to manage growth - planning how and where Auckland
grows, rebuilding urban centres, improving infrastructure, and coordinating land-use
with public services.

Regional parks and environment - looking after Auckland’s natural areas, streams,
coastal zones and cultural heritage, reducing waste, and supporting community-led
environmental projects

Transport - roads, public transport, walking and cycling, and making it easier, safer and
more sustainable for people to move around

Flood resilience - reducing flood risks, upgrading stormwater systems and protecting
waterways.

Q5 Comment: What specific council activities or services do you most want us to
prioritise, and why?

N/A

Question 6: City centre

Auckland’s City Centre is the economic heart of our region. Overall, the city centre accounts for
about a fifth of everything produced in Auckland’s economy. We want to make public spaces
work better for people, get more value from major investments in transport, and make sure
council helps the city centre thrive as a place to live, work, study, and visit.

Q6: What improvements do you think we should prioritise in the city centre?

115



Annual Plan 2026-2027
#6539

Note: This simplified version of the feedback form has been created for the purpose of
publishing submissions. As such, contact and demographic information has been removed,
and handwritten submissions have been transcribed.

Submitter details:

Organisation: N/A

Local Board: Maungakiekie-Tamaki

Your feedback:

Question 1: Our overall plan and proposed increases to rates

Our Annual Plan 2026/2027 builds on the first two years of our Long-term Plan 2024-2034 (LTP).
It focuses on continuing to strengthen our finances and Auckland’s physical resilience, while
investing where it is needed most to meet the needs of our growing communities.

In 2026/2027 that includes prioritising investment in:

e Transport

e Water

e Helping local boards respond to the needs of their communities.

This annual plan also proposes how we will pay for services and investments, including a 7.9
per cent rates increase for an average-value residential property. The increase inrates is mainly
due to the $235 million yearly cost to run and own the City Rail Link, the bulk of which is interest
and depreciation costs for the council’s share of CRL.

Individual rates increase will vary by property type and value. Use our online rates guide to find
out the proposed rates for your property.

Q1: What do you think of the proposed annual plan?

Support all

Tell us why

N/A

Question 2: Changes to other rates, fees and charges

Besides the 7.9 per cent rates increase for an average-value residential property, the annual
plan includes changes to a range of other rates, fees and charges. These include:
¢ Introduction of a refuse bin/bag exchange fee
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¢ Changes to the Kingsland and Onehunga Business Improvement District (BID) programme
areas

¢ Waitakere Rural Sewerage Scheme

¢ An Auckland Transport proposal to increase residential parking permit fees in specific
areas.

Q2: What do you think about these proposed changes?

N/A

Question 3: Local board priorities

Q3: Which local board(s) would you like to provide feedback on?

N/A

Question 4: Other feedback

Q4: Do you have any other comments on the Annual Plan 2026/2027?
Including the Tupuna Maunga Authority Operational Plan 2026/2027 (Section 3 of Consultation
document)

N/A

Question 5: Looking further ahead / shaping Auckland’s longer-
term future

We also want your feedback on longer-term priorities that will help shape the city over time.

We are planning some discussions for next year that will inform plans and strategies that will

shape Auckland’s future. These plans and strategies include (but are not limited to):

* Regional transport plans

+ Water service strategies

+ Auckland’s spatial plan

o Our 2027-2037 long-term plan, which will set funding priorities for regional and local
priorities listed below.

We will continue to invest and deliver in all our investment areas, but we want to understand
your priorities.

Q5: Which areas are most important to you over the long term?
(Please use the boxes to rank in order of importance, with 1 being the most important and 6 being
the least important.)

Rank | Area

Economic development and events - growing Auckland’s economy and supporting
events, tourism and creative industries.
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Local parks, community and recreation services - local parks, sports fields and other
physical recreation services, libraries, community centres and services, and funding
community-led initiatives.

Planning and infrastructure to manage growth - planning how and where Auckland
grows, rebuilding urban centres, improving infrastructure, and coordinating land-use
with public services.

Regional parks and environment - looking after Auckland’s natural areas, streams,
coastal zones and cultural heritage, reducing waste, and supporting community-led
environmental projects

Transport - roads, public transport, walking and cycling, and making it easier, safer and
more sustainable for people to move around

Flood resilience - reducing flood risks, upgrading stormwater systems and protecting
waterways.

Q5 Comment: What specific council activities or services do you most want us to
prioritise, and why?

N/A

Question 6: City centre

Auckland’s City Centre is the economic heart of our region. Overall, the city centre accounts for
about a fifth of everything produced in Auckland’s economy. We want to make public spaces
work better for people, get more value from major investments in transport, and make sure
council helps the city centre thrive as a place to live, work, study, and visit.

Q6: What improvements do you think we should prioritise in the city centre?




Annual Plan 2026-2027
#6540

Note: This simplified version of the feedback form has been created for the purpose of
publishing submissions. As such, contact and demographic information has been removed,
and handwritten submissions have been transcribed.

Submitter details:

Organisation: N/A

Local Board: Maungakiekie-Tamaki

Your feedback:

Question 1: Our overall plan and proposed increases to rates

Our Annual Plan 2026/2027 builds on the first two years of our Long-term Plan 2024-2034 (LTP).
It focuses on continuing to strengthen our finances and Auckland’s physical resilience, while
investing where it is needed most to meet the needs of our growing communities.

In 2026/2027 that includes prioritising investment in:

e Transport

e Water

e Helping local boards respond to the needs of their communities.

This annual plan also proposes how we will pay for services and investments, including a 7.9
per cent rates increase for an average-value residential property. The increase inrates is mainly
due to the $235 million yearly cost to run and own the City Rail Link, the bulk of which is interest
and depreciation costs for the council’s share of CRL.

Individual rates increase will vary by property type and value. Use our online rates guide to find
out the proposed rates for your property.

Q1: What do you think of the proposed annual plan?

Support all

Tell us why

N/A

Question 2: Changes to other rates, fees and charges

Besides the 7.9 per cent rates increase for an average-value residential property, the annual
plan includes changes to a range of other rates, fees and charges. These include:
¢ Introduction of a refuse bin/bag exchange fee
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¢ Changes to the Kingsland and Onehunga Business Improvement District (BID) programme
areas

¢ Waitakere Rural Sewerage Scheme

¢ An Auckland Transport proposal to increase residential parking permit fees in specific
areas.

Q2: What do you think about these proposed changes?

N/A

Question 3: Local board priorities

Q3: Which local board(s) would you like to provide feedback on?

N/A

Question 4: Other feedback

Q4: Do you have any other comments on the Annual Plan 2026/2027?
Including the Tupuna Maunga Authority Operational Plan 2026/2027 (Section 3 of Consultation
document)

N/A

Question 5: Looking further ahead / shaping Auckland’s longer-
term future

We also want your feedback on longer-term priorities that will help shape the city over time.

We are planning some discussions for next year that will inform plans and strategies that will

shape Auckland’s future. These plans and strategies include (but are not limited to):

* Regional transport plans

+ Water service strategies

+ Auckland’s spatial plan

o Our 2027-2037 long-term plan, which will set funding priorities for regional and local
priorities listed below.

We will continue to invest and deliver in all our investment areas, but we want to understand
your priorities.

Q5: Which areas are most important to you over the long term?
(Please use the boxes to rank in order of importance, with 1 being the most important and 6 being
the least important.)

Rank | Area

Economic development and events - growing Auckland’s economy and supporting
events, tourism and creative industries.
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Local parks, community and recreation services - local parks, sports fields and other
physical recreation services, libraries, community centres and services, and funding
community-led initiatives.

Planning and infrastructure to manage growth - planning how and where Auckland
grows, rebuilding urban centres, improving infrastructure, and coordinating land-use
with public services.

Regional parks and environment - looking after Auckland’s natural areas, streams,
coastal zones and cultural heritage, reducing waste, and supporting community-led
environmental projects

Transport - roads, public transport, walking and cycling, and making it easier, safer and
more sustainable for people to move around

Flood resilience - reducing flood risks, upgrading stormwater systems and protecting
waterways.

Q5 Comment: What specific council activities or services do you most want us to
prioritise, and why?

N/A

Question 6: City centre

Auckland’s City Centre is the economic heart of our region. Overall, the city centre accounts for
about a fifth of everything produced in Auckland’s economy. We want to make public spaces
work better for people, get more value from major investments in transport, and make sure
council helps the city centre thrive as a place to live, work, study, and visit.

Q6: What improvements do you think we should prioritise in the city centre?




Annual Plan 2026-2027
#6541

Note: This simplified version of the feedback form has been created for the purpose of
publishing submissions. As such, contact and demographic information has been removed,
and handwritten submissions have been transcribed.

Submitter details:

Organisation: N/A

Local Board: Maungakiekie-Tamaki

Your feedback:

Question 1: Our overall plan and proposed increases to rates

Our Annual Plan 2026/2027 builds on the first two years of our Long-term Plan 2024-2034 (LTP).
It focuses on continuing to strengthen our finances and Auckland’s physical resilience, while
investing where it is needed most to meet the needs of our growing communities.

In 2026/2027 that includes prioritising investment in:

e Transport

e Water

e Helping local boards respond to the needs of their communities.

This annual plan also proposes how we will pay for services and investments, including a 7.9
per cent rates increase for an average-value residential property. The increase inrates is mainly
due to the $235 million yearly cost to run and own the City Rail Link, the bulk of which is interest
and depreciation costs for the council’s share of CRL.

Individual rates increase will vary by property type and value. Use our online rates guide to find
out the proposed rates for your property.

Q1: What do you think of the proposed annual plan?

Support all

Tell us why

N/A

Question 2: Changes to other rates, fees and charges

Besides the 7.9 per cent rates increase for an average-value residential property, the annual
plan includes changes to a range of other rates, fees and charges. These include:
¢ Introduction of a refuse bin/bag exchange fee
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¢ Changes to the Kingsland and Onehunga Business Improvement District (BID) programme
areas

¢ Waitakere Rural Sewerage Scheme

¢ An Auckland Transport proposal to increase residential parking permit fees in specific
areas.

Q2: What do you think about these proposed changes?

N/A

Question 3: Local board priorities

Q3: Which local board(s) would you like to provide feedback on?

N/A

Question 4: Other feedback

Q4: Do you have any other comments on the Annual Plan 2026/2027?
Including the Tupuna Maunga Authority Operational Plan 2026/2027 (Section 3 of Consultation
document)

N/A

Question 5: Looking further ahead / shaping Auckland’s longer-
term future

We also want your feedback on longer-term priorities that will help shape the city over time.

We are planning some discussions for next year that will inform plans and strategies that will

shape Auckland’s future. These plans and strategies include (but are not limited to):

* Regional transport plans

+ Water service strategies

+ Auckland’s spatial plan

o Our 2027-2037 long-term plan, which will set funding priorities for regional and local
priorities listed below.

We will continue to invest and deliver in all our investment areas, but we want to understand
your priorities.

Q5: Which areas are most important to you over the long term?
(Please use the boxes to rank in order of importance, with 1 being the most important and 6 being
the least important.)

Rank | Area

Economic development and events - growing Auckland’s economy and supporting
events, tourism and creative industries.
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Local parks, community and recreation services - local parks, sports fields and other
physical recreation services, libraries, community centres and services, and funding
community-led initiatives.

Planning and infrastructure to manage growth - planning how and where Auckland
grows, rebuilding urban centres, improving infrastructure, and coordinating land-use
with public services.

Regional parks and environment - looking after Auckland’s natural areas, streams,
coastal zones and cultural heritage, reducing waste, and supporting community-led
environmental projects

Transport - roads, public transport, walking and cycling, and making it easier, safer and
more sustainable for people to move around

Flood resilience - reducing flood risks, upgrading stormwater systems and protecting
waterways.

Q5 Comment: What specific council activities or services do you most want us to
prioritise, and why?

N/A

Question 6: City centre

Auckland’s City Centre is the economic heart of our region. Overall, the city centre accounts for
about a fifth of everything produced in Auckland’s economy. We want to make public spaces
work better for people, get more value from major investments in transport, and make sure
council helps the city centre thrive as a place to live, work, study, and visit.

Q6: What improvements do you think we should prioritise in the city centre?
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Annual Plan 2026-2027
#6542

Note: This simplified version of the feedback form has been created for the purpose of
publishing submissions. As such, contact and demographic information has been removed,
and handwritten submissions have been transcribed.

Submitter details:

Organisation: N/A

Local Board: Maungakiekie-Tamaki

Your feedback:

Question 1: Our overall plan and proposed increases to rates

Our Annual Plan 2026/2027 builds on the first two years of our Long-term Plan 2024-2034 (LTP).
It focuses on continuing to strengthen our finances and Auckland’s physical resilience, while
investing where it is needed most to meet the needs of our growing communities.

In 2026/2027 that includes prioritising investment in:

e Transport

e Water

e Helping local boards respond to the needs of their communities.

This annual plan also proposes how we will pay for services and investments, including a 7.9
per cent rates increase for an average-value residential property. The increase inrates is mainly
due to the $235 million yearly cost to run and own the City Rail Link, the bulk of which is interest
and depreciation costs for the council’s share of CRL.

Individual rates increase will vary by property type and value. Use our online rates guide to find
out the proposed rates for your property.

Q1: What do you think of the proposed annual plan?

Support all

Tell us why

N/A

Question 2: Changes to other rates, fees and charges

Besides the 7.9 per cent rates increase for an average-value residential property, the annual
plan includes changes to a range of other rates, fees and charges. These include:
¢ Introduction of a refuse bin/bag exchange fee
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¢ Changes to the Kingsland and Onehunga Business Improvement District (BID) programme
areas

¢ Waitakere Rural Sewerage Scheme

¢ An Auckland Transport proposal to increase residential parking permit fees in specific
areas.

Q2: What do you think about these proposed changes?

N/A

Question 3: Local board priorities

Q3: Which local board(s) would you like to provide feedback on?

N/A

Question 4: Other feedback

Q4: Do you have any other comments on the Annual Plan 2026/2027?
Including the Tupuna Maunga Authority Operational Plan 2026/2027 (Section 3 of Consultation
document)

N/A

Question 5: Looking further ahead / shaping Auckland’s longer-
term future

We also want your feedback on longer-term priorities that will help shape the city over time.

We are planning some discussions for next year that will inform plans and strategies that will

shape Auckland’s future. These plans and strategies include (but are not limited to):

* Regional transport plans

+ Water service strategies

+ Auckland’s spatial plan

o Our 2027-2037 long-term plan, which will set funding priorities for regional and local
priorities listed below.

We will continue to invest and deliver in all our investment areas, but we want to understand
your priorities.

Q5: Which areas are most important to you over the long term?
(Please use the boxes to rank in order of importance, with 1 being the most important and 6 being
the least important.)

Rank | Area

Economic development and events - growing Auckland’s economy and supporting
events, tourism and creative industries.
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Local parks, community and recreation services - local parks, sports fields and other
physical recreation services, libraries, community centres and services, and funding
community-led initiatives.

Planning and infrastructure to manage growth - planning how and where Auckland
grows, rebuilding urban centres, improving infrastructure, and coordinating land-use
with public services.

Regional parks and environment - looking after Auckland’s natural areas, streams,
coastal zones and cultural heritage, reducing waste, and supporting community-led
environmental projects

Transport - roads, public transport, walking and cycling, and making it easier, safer and
more sustainable for people to move around

Flood resilience - reducing flood risks, upgrading stormwater systems and protecting
waterways.

Q5 Comment: What specific council activities or services do you most want us to
prioritise, and why?

N/A

Question 6: City centre

Auckland’s City Centre is the economic heart of our region. Overall, the city centre accounts for
about a fifth of everything produced in Auckland’s economy. We want to make public spaces
work better for people, get more value from major investments in transport, and make sure
council helps the city centre thrive as a place to live, work, study, and visit.

Q6: What improvements do you think we should prioritise in the city centre?
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Annual Plan 2026-2027
#6599

Note: This simplified version of the feedback form has been created for the purpose of
publishing submissions. As such, contact and demographic information has been removed,
and handwritten submissions have been transcribed.

Submitter details:

Organisation: N/A

Local Board: Maungakiekie-Tamaki

Your feedback:

Question 1: Our overall plan and proposed increases to rates

Our Annual Plan 2026/2027 builds on the first two years of our Long-term Plan 2024-2034 (LTP).
It focuses on continuing to strengthen our finances and Auckland’s physical resilience, while
investing where it is needed most to meet the needs of our growing communities.

In 2026/2027 that includes prioritising investment in:

e Transport

e Water

e Helping local boards respond to the needs of their communities.

This annual plan also proposes how we will pay for services and investments, including a 7.9
per cent rates increase for an average-value residential property. The increase inrates is mainly
due to the $235 million yearly cost to run and own the City Rail Link, the bulk of which is interest
and depreciation costs for the council’s share of CRL.

Individual rates increase will vary by property type and value. Use our online rates guide to find
out the proposed rates for your property.

Q1: What do you think of the proposed annual plan?

Support most

Tell us why

N/A

Question 2: Changes to other rates, fees and charges

Besides the 7.9 per cent rates increase for an average-value residential property, the annual
plan includes changes to a range of other rates, fees and charges. These include:
¢ Introduction of a refuse bin/bag exchange fee
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¢ Changes to the Kingsland and Onehunga Business Improvement District (BID) programme
areas

¢ Waitakere Rural Sewerage Scheme

¢ An Auckland Transport proposal to increase residential parking permit fees in specific
areas.

Q2: What do you think about these proposed changes?

N/A

Question 3: Local board priorities

Q3: Which local board(s) would you like to provide feedback on?

N/A

Question 4: Other feedback

Q4: Do you have any other comments on the Annual Plan 2026/2027?
Including the Tupuna Maunga Authority Operational Plan 2026/2027 (Section 3 of Consultation
document)

N/A

Question 5: Looking further ahead / shaping Auckland’s longer-
term future

We also want your feedback on longer-term priorities that will help shape the city over time.

We are planning some discussions for next year that will inform plans and strategies that will

shape Auckland’s future. These plans and strategies include (but are not limited to):

* Regional transport plans

+ Water service strategies

+ Auckland’s spatial plan

o Our 2027-2037 long-term plan, which will set funding priorities for regional and local
priorities listed below.

We will continue to invest and deliver in all our investment areas, but we want to understand
your priorities.

Q5: Which areas are most important to you over the long term?
(Please use the boxes to rank in order of importance, with 1 being the most important and 6 being
the least important.)

Rank | Area

Economic development and events - growing Auckland’s economy and supporting
events, tourism and creative industries.
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Local parks, community and recreation services - local parks, sports fields and other
physical recreation services, libraries, community centres and services, and funding
community-led initiatives.

Planning and infrastructure to manage growth - planning how and where Auckland
grows, rebuilding urban centres, improving infrastructure, and coordinating land-use
with public services.

Regional parks and environment - looking after Auckland’s natural areas, streams,
coastal zones and cultural heritage, reducing waste, and supporting community-led
environmental projects

Transport - roads, public transport, walking and cycling, and making it easier, safer and
more sustainable for people to move around

Flood resilience - reducing flood risks, upgrading stormwater systems and protecting
waterways.

Q5 Comment: What specific council activities or services do you most want us to
prioritise, and why?

N/A

Question 6: City centre

Auckland’s City Centre is the economic heart of our region. Overall, the city centre accounts for
about a fifth of everything produced in Auckland’s economy. We want to make public spaces
work better for people, get more value from major investments in transport, and make sure
council helps the city centre thrive as a place to live, work, study, and visit.

Q6: What improvements do you think we should prioritise in the city centre?
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Annual Plan 2026-2027
#6821

Note: This simplified version of the feedback form has been created for the purpose of
publishing submissions. As such, contact and demographic information has been removed,
and handwritten submissions have been transcribed.

Submitter details:

Organisation: N/A

Local Board: Maungakiekie-Tamaki

Your feedback:

Question 1: Our overall plan and proposed increases to rates

Our Annual Plan 2026/2027 builds on the first two years of our Long-term Plan 2024-2034 (LTP).
It focuses on continuing to strengthen our finances and Auckland’s physical resilience, while
investing where it is needed most to meet the needs of our growing communities.

In 2026/2027 that includes prioritising investment in:

e Transport

e Water

e Helping local boards respond to the needs of their communities.

This annual plan also proposes how we will pay for services and investments, including a 7.9
per cent rates increase for an average-value residential property. The increase inrates is mainly
due to the $235 million yearly cost to run and own the City Rail Link, the bulk of which is interest
and depreciation costs for the council’s share of CRL.

Individual rates increase will vary by property type and value. Use our online rates guide to find
out the proposed rates for your property.

Q1: What do you think of the proposed annual plan?

Do not support most

Tell us why

| note that the proposed 7.9 percent rise equates to about $320 for the average household adding
to a real rates increase of 30 percent since 2022 (versus 12 percent inflation). The breakdown shows
4.4 percent for CRL operating costs 2 percent for maintaining existing assets and 1.5 percent for
new assets as Auckland grows. This level of increase is not affordable for ratepayers especially when
many costs have risen faster than inflation.Position 1: Oppose the 7.9 percent increase and support
a leaner financial plan.Position 2: The Council must reduce expenditure on corporate and backroom
office functions across the Council and CCOs.Position 3: Reduce spending on consultancy and
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professional services rather than continuing to grow these items.Position 4: Cancel the Food Scraps
Programme which costs about $36 million per year and emits more carbon than it saves.Position 5:
Freeze staffing or reduce payroll by not hiring for vacant non-essential roles; this would save at
least $17 million immediately.Position 6: Cut Maori-specific spending such as the approximately $10
million per year on the Maori outcomes department (Nga Matarae) as this is not the role of local
government.In line with the Auckland Ratepayers' Alliance Alternative Budget | urge a reduction in
new Council spending by $150 million (2 percent) to cap average residential rates at around 3
percent. This can be achieved by:- Limiting personnel costs through organisational change and a
hiring freeze ($50 million).- Capping consultancy spending ($50 million).- Contract renegotiations
and vendor consolidation ($30 million).- Prioritising statutory and essential services over
discretionary grants ($20 million).l respectfully request that the Council acknowledge the burden
on households and adopt a fiscally responsible path that prioritises core services and transparency
over discretionary programs.l do not wish to speak to my submission at a hearing.

Question 2: Changes to other rates, fees and charges

Besides the 7.9 per cent rates increase for an average-value residential property, the annual

plan includes changes to a range of other rates, fees and charges. These include:

¢ Introduction of a refuse bin/bag exchange fee

¢ Changes to the Kingsland and Onehunga Business Improvement District (BID) programme
areas

¢ Waitakere Rural Sewerage Scheme

e An Auckland Transport proposal to increase residential parking permit fees in specific
areas.

Q2: What do you think about these proposed changes?

N/A

Question 3: Local board priorities

Q3: Which local board(s) would you like to provide feedback on?

N/A

Question 4: Other feedback

Q4: Do you have any other comments on the Annual Plan 2026/2027?
Including the Tupuna Maunga Authority Operational Plan 2026/2027 (Section 3 of Consultation
document)

N/A
Question 5: Looking further ahead / shaping Auckland’s longer-
term future

We also want your feedback on longer-term priorities that will help shape the city over time.
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We are planning some discussions for next year that will inform plans and strategies that will

shape Auckland’s future. These plans and strategies include (but are not limited to):

+ Regional transport plans

« Water service strategies

o Auckland’s spatial plan

o Our 2027-2037 long-term plan, which will set funding priorities for regional and local
priorities listed below.

We will continue to invest and deliver in all our investment areas, but we want to understand
your priorities.

Q5: Which areas are most important to you over the long term?
(Please use the boxes to rank in order of importance, with 1 being the most important and 6 being
the least important.)

Rank | Area

Economic development and events - growing Auckland’s economy and supporting
events, tourism and creative industries.

Local parks, community and recreation services - local parks, sports fields and other
physical recreation services, libraries, community centres and services, and funding
community-led initiatives.

Planning and infrastructure to manage growth - planning how and where Auckland
grows, rebuilding urban centres, improving infrastructure, and coordinating land-use
with public services.

Regional parks and environment - looking after Auckland’s natural areas, streams,
coastal zones and cultural heritage, reducing waste, and supporting community-led
environmental projects

Transport - roads, public transport, walking and cycling, and making it easier, safer and
more sustainable for people to move around

Flood resilience - reducing flood risks, upgrading stormwater systems and protecting
waterways.

Q5 Comment: What specific council activities or services do you most want us to
prioritise, and why?

N/A

Question 6: City centre

Auckland’s City Centre is the economic heart of our region. Overall, the city centre accounts for
about a fifth of everything produced in Auckland’s economy. We want to make public spaces
work better for people, get more value from major investments in transport, and make sure
council helps the city centre thrive as a place to live, work, study, and visit.

133



#6821

Q6: What improvements do you think we should prioritise in the city centre?
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Annual Plan 2026-2027
#6836

Note: This simplified version of the feedback form has been created for the purpose of
publishing submissions. As such, contact and demographic information has been removed,
and handwritten submissions have been transcribed.

Submitter details:

Organisation: N/A

Local Board: Maungakiekie-Tamaki

Your feedback:

Question 1: Our overall plan and proposed increases to rates

Our Annual Plan 2026/2027 builds on the first two years of our Long-term Plan 2024-2034 (LTP).
It focuses on continuing to strengthen our finances and Auckland’s physical resilience, while
investing where it is needed most to meet the needs of our growing communities.

In 2026/2027 that includes prioritising investment in:

e Transport

e Water

e Helping local boards respond to the needs of their communities.

This annual plan also proposes how we will pay for services and investments, including a 7.9
per cent rates increase for an average-value residential property. The increase inrates is mainly
due to the $235 million yearly cost to run and own the City Rail Link, the bulk of which is interest
and depreciation costs for the council’s share of CRL.

Individual rates increase will vary by property type and value. Use our online rates guide to find
out the proposed rates for your property.

Q1: What do you think of the proposed annual plan?

Do not support most

Tell us why

| oppose the proposed average residential rates increase of 7.9% and urge the Council to freeze
rates and pursue substantial savings by cutting wasteful spending and reforming financing of
backroom and non-essential functions.Key concerns and constructive proposals:1) Rates price tag
and affordability. The proposed 7.9% average increase equates to roughly $320 more per household.
This is excessive when inflation has run well below the rate of increase the Council seeks; the
Council must not levy above inflation and must contain spending to protect households.2) Spending
reform and backroom efficiency. The Council should reduce expenditure on corporate and
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backroom office functions across the Council and CCOs. A more streamlined organisation can
deliver essential services without the current escalation in overheads.3) Consultancy and
professional services. The Council must reduce spend on consultants and professional services
rather than continuing to increase these items. The current level undermines confidence that
ratepayer funds are used efficiently.4) Cancel the Food Scraps Programme. The Food Scraps
Programme costs $36 million per year and emits more carbon than it saves; it should be cancelled
as a priority.5) Payroll restraint. Freeze staffing and/or reduce payroll costs by not hiring for vacant
non-essential roles which would save at least $17 million immediately.6) Maori-specific spending.
Cut Maori-focused programmes such as the $10 million per year spent on the 'Maori outcomes'
department (Nga Matarae). As a local government entity the Council should prioritise statutory and
essential services over discretionary programmes.Ratepayer-friendly alternative budget (per
Auckland Ratepayers' Alliance briefing) to achieve approximately a 3% rates rise:- Reduce new
Council spending by $150 million (2%) achieved by screening staffing and consultant costs
renegotiating contracts and prioritising essential services.l request the opportunity to present at
hearings to outline these matters in more detail if permitted.l do not wish to speak to my submission
at a hearing.

Question 2: Changes to other rates, fees and charges

Besides the 7.9 per cent rates increase for an average-value residential property, the annual

plan includes changes to a range of other rates, fees and charges. These include:

¢ Introduction of a refuse bin/bag exchange fee

¢ Changes to the Kingsland and Onehunga Business Improvement District (BID) programme
areas

¢ Waitakere Rural Sewerage Scheme

¢ An Auckland Transport proposal to increase residential parking permit fees in specific
areas.

Q2: What do you think about these proposed changes?
N/A

Question 3: Local board priorities

Q3: Which local board(s) would you like to provide feedback on?

N/A

Question 4: Other feedback

Q4: Do you have any other comments on the Annual Plan 2026/2027?
Including the Thpuna Maunga Authority Operational Plan 2026/2027 (Section 3 of Consultation
document)

N/A
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Question 5: Looking further ahead / shaping Auckland’s longer-
term future

We also want your feedback on longer-term priorities that will help shape the city over time.

We are planning some discussions for next year that will inform plans and strategies that will

shape Auckland’s future. These plans and strategies include (but are not limited to):

* Regional transport plans

+ Water service strategies

o Auckland’s spatial plan

o Our 2027-2037 long-term plan, which will set funding priorities for regional and local
priorities listed below.

We will continue to invest and deliver in all our investment areas, but we want to understand
your priorities.

Q5: Which areas are most important to you over the long term?
(Please use the boxes to rank in order of importance, with 1 being the most important and 6 being
the least important.)

Rank | Area

Economic development and events - growing Auckland’s economy and supporting
events, tourism and creative industries.

Local parks, community and recreation services - local parks, sports fields and other
physical recreation services, libraries, community centres and services, and funding
community-led initiatives.

Planning and infrastructure to manage growth - planning how and where Auckland
grows, rebuilding urban centres, improving infrastructure, and coordinating land-use
with public services.

Regional parks and environment - looking after Auckland’s natural areas, streams,
coastal zones and cultural heritage, reducing waste, and supporting community-led
environmental projects

Transport - roads, public transport, walking and cycling, and making it easier, safer and
more sustainable for people to move around

Flood resilience - reducing flood risks, upgrading stormwater systems and protecting
waterways.

Q5 Comment: What specific council activities or services do you most want us to
prioritise, and why?

N/A

Question 6: City centre
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Auckland’s City Centre is the economic heart of our region. Overall, the city centre accounts for
about a fifth of everything produced in Auckland’s economy. We want to make public spaces
work better for people, get more value from major investments in transport, and make sure
council helps the city centre thrive as a place to live, work, study, and visit.

Q6: What improvements do you think we should prioritise in the city centre?
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Annual Plan 2026-2027
#6856

Note: This simplified version of the feedback form has been created for the purpose of
publishing submissions. As such, contact and demographic information has been removed,
and handwritten submissions have been transcribed.

Submitter details:

Organisation: N/A

Local Board: Maungakiekie-Tamaki

Your feedback:

Question 1: Our overall plan and proposed increases to rates

Our Annual Plan 2026/2027 builds on the first two years of our Long-term Plan 2024-2034 (LTP).
It focuses on continuing to strengthen our finances and Auckland’s physical resilience, while
investing where it is needed most to meet the needs of our growing communities.

In 2026/2027 that includes prioritising investment in:

e Transport

e Water

e Helping local boards respond to the needs of their communities.

This annual plan also proposes how we will pay for services and investments, including a 7.9
per cent rates increase for an average-value residential property. The increase inrates is mainly
due to the $235 million yearly cost to run and own the City Rail Link, the bulk of which is interest
and depreciation costs for the council’s share of CRL.

Individual rates increase will vary by property type and value. Use our online rates guide to find
out the proposed rates for your property.

Q1: What do you think of the proposed annual plan?

Do not support most

Tell us why

| appreciate the opportunity to participate in the 2026/27 annual plan process and share my
concerns about proposed expenditure and rate increases.l acknowledge the need to maintain
essential infrastructure and services; however the proposed average residential rates increase of
7.9 percent alongside rapid growth in personnel and consulting costs is excessive for households
already under financial pressure. The Auckland Ratepayers' Alliance has shown that real rate
increases since 2022 far outpace inflation and that much of the current spend is on backroom
functions and discretionary items that do not deliver clear public value.Position 1: Expenditure must
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be reduced in non-core areas. | support reducing corporate and backroom office functions across
the Council and CCOs and | urge a thorough review of personnel costs including a hiring freeze for
non-essential roles and a pause on filling vacant positions. This alone could save at least $17 million
immediately.Position 2: Limit consultants and professional services. | support capping spending on
consultants and pursuing better contract renegotiations and vendor consolidation to achieve
substantial savings in the order of tens of millions of dollars.Position 3: Reprioritise funding away
from discretionary programmes. | request cancellation of the Food Scraps Programme which costs
$36 million per year and in my view emits more carbon than it saves. | also oppose continued
expenditure on the Maori Outcomes department (Nga Matarae) at about $10 million per year arguing
that such functions are not core local government responsibilities.Position 4: Deliver a more
affordable rates path. | support the Council adopting a prudent prioritised budget that limits rate
rises for households and aligns with essential services avoiding large increases funded by debt or
ongoing one-off measures.Additional points: Many households are struggling and benefits from
large-scale transport infrastructure in Rodney or South Auckland are not equally shared. The overall
sustainability and effectiveness of spending decisions should be demonstrably tied to clear
community value.l do not wish to speak to my submission at a hearing.

Question 2: Changes to other rates, fees and charges

Besides the 7.9 per cent rates increase for an average-value residential property, the annual

plan includes changes to a range of other rates, fees and charges. These include:

¢ Introduction of a refuse bin/bag exchange fee

¢ Changes to the Kingsland and Onehunga Business Improvement District (BID) programme
areas

¢ Waitakere Rural Sewerage Scheme

¢ An Auckland Transport proposal to increase residential parking permit fees in specific
areas.

Q2: What do you think about these proposed changes?
N/A

Question 3: Local board priorities

Q3: Which local board(s) would you like to provide feedback on?

N/A

Question 4: Other feedback

Q4: Do you have any other comments on the Annual Plan 2026/2027?
Including the Thpuna Maunga Authority Operational Plan 2026/2027 (Section 3 of Consultation
document)

N/A
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Question 5: Looking further ahead / shaping Auckland’s longer-
term future

We also want your feedback on longer-term priorities that will help shape the city over time.

We are planning some discussions for next year that will inform plans and strategies that will

shape Auckland’s future. These plans and strategies include (but are not limited to):

* Regional transport plans

+ Water service strategies

o Auckland’s spatial plan

o Our 2027-2037 long-term plan, which will set funding priorities for regional and local
priorities listed below.

We will continue to invest and deliver in all our investment areas, but we want to understand
your priorities.

Q5: Which areas are most important to you over the long term?
(Please use the boxes to rank in order of importance, with 1 being the most important and 6 being
the least important.)

Rank | Area

Economic development and events - growing Auckland’s economy and supporting
events, tourism and creative industries.

Local parks, community and recreation services - local parks, sports fields and other
physical recreation services, libraries, community centres and services, and funding
community-led initiatives.

Planning and infrastructure to manage growth - planning how and where Auckland
grows, rebuilding urban centres, improving infrastructure, and coordinating land-use
with public services.

Regional parks and environment - looking after Auckland’s natural areas, streams,
coastal zones and cultural heritage, reducing waste, and supporting community-led
environmental projects

Transport - roads, public transport, walking and cycling, and making it easier, safer and
more sustainable for people to move around

Flood resilience - reducing flood risks, upgrading stormwater systems and protecting
waterways.

Q5 Comment: What specific council activities or services do you most want us to
prioritise, and why?

N/A

Question 6: City centre
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Auckland’s City Centre is the economic heart of our region. Overall, the city centre accounts for
about a fifth of everything produced in Auckland’s economy. We want to make public spaces
work better for people, get more value from major investments in transport, and make sure
council helps the city centre thrive as a place to live, work, study, and visit.

Q6: What improvements do you think we should prioritise in the city centre?

142



Annual Plan 2026-2027
#6900

Note: This simplified version of the feedback form has been created for the purpose of
publishing submissions. As such, contact and demographic information has been removed,
and handwritten submissions have been transcribed.

Submitter details:

Organisation: N/A

Local Board: Maungakiekie-Tamaki

Your feedback:

Question 1: Our overall plan and proposed increases to rates

Our Annual Plan 2026/2027 builds on the first two years of our Long-term Plan 2024-2034 (LTP).
It focuses on continuing to strengthen our finances and Auckland’s physical resilience, while
investing where it is needed most to meet the needs of our growing communities.

In 2026/2027 that includes prioritising investment in:

e Transport

e Water

e Helping local boards respond to the needs of their communities.

This annual plan also proposes how we will pay for services and investments, including a 7.9
per cent rates increase for an average-value residential property. The increase inrates is mainly
due to the $235 million yearly cost to run and own the City Rail Link, the bulk of which is interest
and depreciation costs for the council’s share of CRL.

Individual rates increase will vary by property type and value. Use our online rates guide to find
out the proposed rates for your property.

Q1: What do you think of the proposed annual plan?

Do not support most

Tell us why

| oppose the proposed average residential rates increase of 7.9 percent. For the average household
this equates to about $320 more per year on top of a current average bill of $4069. Since 2012 rates
have risen by 85 percent in real terms far outstripping inflation and population growth. The
breakdown of the increased€”2% to maintain assets 1.5% for new assets as Auckland grows and
4.4% for CRL operating costsa€”demonstrates a continued growth in spending that is not matched
by commensurate outcomes for residents.l urge the Council to reduce wasteful expenditure.
Specifically the Council should:- Cut corporate and backroom functions across the Council and
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CCOs.- Reduce spend on consultancy and professional services rather than allowing these items to
rise.- Cancel the Food Scraps Programme which costs $36 million per year and emits more carbon
than it saves.- Freeze staffing and/or reduce payroll costs by not filling vacant non-essential roles a
measure that could save at least $17 million immediately.- Cut Maori-specific spending such as the
$10 million per year on the Maori Outcomes department (Nga Matarae) recognising that this is not
a core local government function.l support the Auckland Ratepayers' Alliance alternative budget
proposal to cap the rate rise at around 3 percent by reducing new Council spending by $150 million
(2%). This would be achieved through a combination of staff cost controls capping consultancy
spend renegotiating contracts and prioritising statutory services over discretionary grants.l value
transparent prudent budgeting that prioritises essential services for residents. | respectfully
request that the Council consider these savings measures in formulating the final plan and that the
final outcome adequately reflects the economic realities faced by households.l do not wish to speak
to my submission at a hearing.

Question 2: Changes to other rates, fees and charges

Besides the 7.9 per cent rates increase for an average-value residential property, the annual

plan includes changes to a range of other rates, fees and charges. These include:

¢ Introduction of a refuse bin/bag exchange fee

¢ Changes to the Kingsland and Onehunga Business Improvement District (BID) programme
areas

¢ Waitakere Rural Sewerage Scheme

e An Auckland Transport proposal to increase residential parking permit fees in specific
areas.

Q2: What do you think about these proposed changes?

N/A

Question 3: Local board priorities

Q3: Which local board(s) would you like to provide feedback on?

N/A

Question 4: Other feedback

Q4: Do you have any other comments on the Annual Plan 2026/2027?
Including the Tupuna Maunga Authority Operational Plan 2026/2027 (Section 3 of Consultation
document)

N/A
Question 5: Looking further ahead / shaping Auckland’s longer-
term future

We also want your feedback on longer-term priorities that will help shape the city over time.
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We are planning some discussions for next year that will inform plans and strategies that will

shape Auckland’s future. These plans and strategies include (but are not limited to):

+ Regional transport plans

« Water service strategies

o Auckland’s spatial plan

o Our 2027-2037 long-term plan, which will set funding priorities for regional and local
priorities listed below.

We will continue to invest and deliver in all our investment areas, but we want to understand
your priorities.

Q5: Which areas are most important to you over the long term?
(Please use the boxes to rank in order of importance, with 1 being the most important and 6 being
the least important.)

Rank | Area

Economic development and events - growing Auckland’s economy and supporting
events, tourism and creative industries.

Local parks, community and recreation services - local parks, sports fields and other
physical recreation services, libraries, community centres and services, and funding
community-led initiatives.

Planning and infrastructure to manage growth - planning how and where Auckland
grows, rebuilding urban centres, improving infrastructure, and coordinating land-use
with public services.

Regional parks and environment - looking after Auckland’s natural areas, streams,
coastal zones and cultural heritage, reducing waste, and supporting community-led
environmental projects

Transport - roads, public transport, walking and cycling, and making it easier, safer and
more sustainable for people to move around

Flood resilience - reducing flood risks, upgrading stormwater systems and protecting
waterways.

Q5 Comment: What specific council activities or services do you most want us to
prioritise, and why?

N/A

Question 6: City centre

Auckland’s City Centre is the economic heart of our region. Overall, the city centre accounts for
about a fifth of everything produced in Auckland’s economy. We want to make public spaces
work better for people, get more value from major investments in transport, and make sure
council helps the city centre thrive as a place to live, work, study, and visit.
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Q6: What improvements do you think we should prioritise in the city centre?
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Annual Plan 2026-2027
#6904

Note: This simplified version of the feedback form has been created for the purpose of
publishing submissions. As such, contact and demographic information has been removed,
and handwritten submissions have been transcribed.

Submitter details:

Organisation: N/A

Local Board: Maungakiekie-Tamaki

Your feedback:

Question 1: Our overall plan and proposed increases to rates

Our Annual Plan 2026/2027 builds on the first two years of our Long-term Plan 2024-2034 (LTP).
It focuses on continuing to strengthen our finances and Auckland’s physical resilience, while
investing where it is needed most to meet the needs of our growing communities.

In 2026/2027 that includes prioritising investment in:

e Transport

e Water

e Helping local boards respond to the needs of their communities.

This annual plan also proposes how we will pay for services and investments, including a 7.9
per cent rates increase for an average-value residential property. The increase inrates is mainly
due to the $235 million yearly cost to run and own the City Rail Link, the bulk of which is interest
and depreciation costs for the council’s share of CRL.

Individual rates increase will vary by property type and value. Use our online rates guide to find
out the proposed rates for your property.

Q1: What do you think of the proposed annual plan?

Do not support most

Tell us why

1. Rate increase and cost drivers- The proposed 7.9% increase is to be borne by households with an
average bill rise of about $320. This is a real risk to household affordability when rates have already
risen 30% in real terms since 2022 outpacing cumulative inflation.- The breakdown shows 4.4% for
CRL operating costs plus 2% for maintaining existing assets and 1.5% for new assets arising from
growth. These allocations warrant scrutiny to ensure priority is given to essential services and
efficient delivery.2. Expenditure reform aligned with ratepayers' interests- | support reducing
expenditure on corporate and backroom office functions across the Council and CCOs.- | support
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cutting spend on consultancy and professional services rather than allowing these items to
continue rising.- | support freezing staffing or reducing payroll costs by not hiring for vacant non-
essential roles a measure that could save at least $17 million promptly.- | advocate reducing Maori-
specific spendingd€”such as the about $10 million per year allocated to the Maori outcomes
department (Nga Matarae)a€”if this is not aligned with core local government duties.3. Alternative
budget approach- | support the Ratepayers' Alliance proposal to cap average residential rates
increases at 3% by reducing new Council spending by $150 million (2% reduction). This would be
achieved through: $50 million from personnel costs via organisational change/hiring freezes; $50
million from capping consultancy spending; $30 million from contract renegotiations and vendor
consolidation; and $20 million by prioritising statutory/essential services over discretionary
grants.4. Final remarks- These measures would deliver meaningful rate relief while ensuring
statutory obligations and essential services remain funded. The Council should prioritise efficiency
accountability and value-for-money across all departments and CCOs.l do not wish to speak to my
submission at a hearing.

Question 2: Changes to other rates, fees and charges

Besides the 7.9 per cent rates increase for an average-value residential property, the annual

plan includes changes to a range of other rates, fees and charges. These include:

¢ Introduction of a refuse bin/bag exchange fee

¢ Changes to the Kingsland and Onehunga Business Improvement District (BID) programme
areas

¢ Waitakere Rural Sewerage Scheme

¢ An Auckland Transport proposal to increase residential parking permit fees in specific
areas.

Q2: What do you think about these proposed changes?

N/A

Question 3: Local board priorities

Q3: Which local board(s) would you like to provide feedback on?

N/A

Question 4: Other feedback

Q4: Do you have any other comments on the Annual Plan 2026/2027?
Including the Tlpuna Maunga Authority Operational Plan 2026/2027 (Section 3 of Consultation
document)

N/A
Question 5: Looking further ahead / shaping Auckland’s longer-

term future

We also want your feedback on longer-term priorities that will help shape the city over time.
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We are planning some discussions for next year that will inform plans and strategies that will

shape Auckland’s future. These plans and strategies include (but are not limited to):

+ Regional transport plans

« Water service strategies

o Auckland’s spatial plan

o Our 2027-2037 long-term plan, which will set funding priorities for regional and local
priorities listed below.

We will continue to invest and deliver in all our investment areas, but we want to understand
your priorities.

Q5: Which areas are most important to you over the long term?
(Please use the boxes to rank in order of importance, with 1 being the most important and 6 being
the least important.)

Rank | Area

Economic development and events - growing Auckland’s economy and supporting
events, tourism and creative industries.

Local parks, community and recreation services - local parks, sports fields and other
physical recreation services, libraries, community centres and services, and funding
community-led initiatives.

Planning and infrastructure to manage growth - planning how and where Auckland
grows, rebuilding urban centres, improving infrastructure, and coordinating land-use
with public services.

Regional parks and environment - looking after Auckland’s natural areas, streams,
coastal zones and cultural heritage, reducing waste, and supporting community-led
environmental projects

Transport - roads, public transport, walking and cycling, and making it easier, safer and
more sustainable for people to move around

Flood resilience - reducing flood risks, upgrading stormwater systems and protecting
waterways.

Q5 Comment: What specific council activities or services do you most want us to
prioritise, and why?

N/A

Question 6: City centre

Auckland’s City Centre is the economic heart of our region. Overall, the city centre accounts for
about a fifth of everything produced in Auckland’s economy. We want to make public spaces
work better for people, get more value from major investments in transport, and make sure
council helps the city centre thrive as a place to live, work, study, and visit.
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Q6: What improvements do you think we should prioritise in the city centre?
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Annual Plan 2026-2027
#6930

Note: This simplified version of the feedback form has been created for the purpose of
publishing submissions. As such, contact and demographic information has been removed,
and handwritten submissions have been transcribed.

Submitter details:

Organisation: N/A

Local Board: Maungakiekie-Tamaki

Your feedback:

Question 1: Our overall plan and proposed increases to rates

Our Annual Plan 2026/2027 builds on the first two years of our Long-term Plan 2024-2034 (LTP).
It focuses on continuing to strengthen our finances and Auckland’s physical resilience, while
investing where it is needed most to meet the needs of our growing communities.

In 2026/2027 that includes prioritising investment in:

e Transport

e Water

e Helping local boards respond to the needs of their communities.

This annual plan also proposes how we will pay for services and investments, including a 7.9
per cent rates increase for an average-value residential property. The increase inrates is mainly
due to the $235 million yearly cost to run and own the City Rail Link, the bulk of which is interest
and depreciation costs for the council’s share of CRL.

Individual rates increase will vary by property type and value. Use our online rates guide to find
out the proposed rates for your property.

Q1: What do you think of the proposed annual plan?

Do not support most

Tell us why

| submit a formal objection to the proposed average residential rates increase of 7.9% for 2026/27
which equates to roughly $320 for the average household on the basis of wasteful expenditure and
insufficient value from current spending.1l) oppose the 7.9% increase. Since 2010 rates have risen
85% while inflation has been 34% and population growth 22%. A continued rise above inflation is
unsustainable for households especially given the real increase in rates since 2022 is 30% in 2022
dollars against 12% inflation.2) reduce corporate and backroom spending. Expenditure on
consultants totals about $126 million per year with the Auckland Council parent alone around $60
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million and an average consultant paid about $200k. | urge significant reductions in corporate and
back-office costs across the Council and CCO0s.3) cut consultancy and professional services. The
ongoing rise in personnel costs and 'other expenses' has outpaced inflation. Freeze non-essential
hiring and cap consultancy spend to protect ratepayers from ballooning costs.4) cancel the Food
Scraps Programme. At $36 million per year this programme emits more carbon than it saves and
diverts funds from essential services that residents rely on.5) freeze staffing and reduce payroll
costs. Not hiring for vacant non-essential roles would save at least $17 million immediately aligning
payroll with core council functions rather than expansion of headcount.6) cut Maori-specific spend.
The $10 million per year spent on the Maori outcomes department (Nga Matarae) is not a core local
government responsibility and should be redirected to essential services.Auckland Ratepayers'
Alliance's proposed budget shows how reducing new spending by $150 million (2%) can cap the rate
rise to about 3% by focusing on personnel consultants and procurement reforms plus essential
service priorities over discretionary grants.| request that the Council consider these savings and
revert to a more affordable rates path for ratepayers.l do not wish to speak to my submission at a
hearing.

Question 2: Changes to other rates, fees and charges

Besides the 7.9 per cent rates increase for an average-value residential property, the annual

plan includes changes to a range of other rates, fees and charges. These include:

¢ Introduction of a refuse bin/bag exchange fee

¢ Changes to the Kingsland and Onehunga Business Improvement District (BID) programme
areas

¢ Waitakere Rural Sewerage Scheme

¢ An Auckland Transport proposal to increase residential parking permit fees in specific
areas.

Q2: What do you think about these proposed changes?

N/A

Question 3: Local board priorities

Q3: Which local board(s) would you like to provide feedback on?

N/A

Question 4: Other feedback

Q4: Do you have any other comments on the Annual Plan 2026/2027?
Including the Tupuna Maunga Authority Operational Plan 2026/2027 (Section 3 of Consultation
document)

N/A

Question 5: Looking further ahead / shaping Auckland’s longer-
term future
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We also want your feedback on longer-term priorities that will help shape the city over time.

We are planning some discussions for next year that will inform plans and strategies that will

shape Auckland’s future. These plans and strategies include (but are not limited to):

* Regional transport plans

» Water service strategies

o Auckland’s spatial plan

o Our 2027-2037 long-term plan, which will set funding priorities for regional and local
priorities listed below.

We will continue to invest and deliver in all our investment areas, but we want to understand
your priorities.

Q5: Which areas are most important to you over the long term?
(Please use the boxes to rank in order of importance, with 1 being the most important and 6 being
the least important.)

Rank | Area

Economic development and events - growing Auckland’s economy and supporting
events, tourism and creative industries.

Local parks, community and recreation services - local parks, sports fields and other
physical recreation services, libraries, community centres and services, and funding
community-led initiatives.

Planning and infrastructure to manage growth - planning how and where Auckland
grows, rebuilding urban centres, improving infrastructure, and coordinating land-use
with public services.

Regional parks and environment - looking after Auckland’s natural areas, streams,
coastal zones and cultural heritage, reducing waste, and supporting community-led
environmental projects

Transport - roads, public transport, walking and cycling, and making it easier, safer and
more sustainable for people to move around

Flood resilience - reducing flood risks, upgrading stormwater systems and protecting

waterways.

Q5 Comment: What specific council activities or services do you most want us to
prioritise, and why?

N/A
Question 6: City centre

Auckland’s City Centre is the economic heart of our region. Overall, the city centre accounts for
about a fifth of everything produced in Auckland’s economy. We want to make public spaces
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work better for people, get more value from major investments in transport, and make sure
council helps the city centre thrive as a place to live, work, study, and visit.

Q6: What improvements do you think we should prioritise in the city centre?
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Annual Plan 2026-2027
#6965

Note: This simplified version of the feedback form has been created for the purpose of
publishing submissions. As such, contact and demographic information has been removed,
and handwritten submissions have been transcribed.

Submitter details:

Organisation: N/A

Local Board: Maungakiekie-Tamaki

Your feedback:

Question 1: Our overall plan and proposed increases to rates

Our Annual Plan 2026/2027 builds on the first two years of our Long-term Plan 2024-2034 (LTP).
It focuses on continuing to strengthen our finances and Auckland’s physical resilience, while
investing where it is needed most to meet the needs of our growing communities.

In 2026/2027 that includes prioritising investment in:

e Transport

e Water

e Helping local boards respond to the needs of their communities.

This annual plan also proposes how we will pay for services and investments, including a 7.9
per cent rates increase for an average-value residential property. The increase inrates is mainly
due to the $235 million yearly cost to run and own the City Rail Link, the bulk of which is interest
and depreciation costs for the council’s share of CRL.

Individual rates increase will vary by property type and value. Use our online rates guide to find
out the proposed rates for your property.

Q1: What do you think of the proposed annual plan?

Do not support most

Tell us why

Position- | support reducing the average residential rates increase to a maximum around 3% by
cutting Council and CCO spend on corporate and backroom functions and on consulting and
professional services.- | oppose continuing expenditure growth in discretionary areas including the
Food Scraps Programme and Maori-specific spend and | call for reprioritisation to protect core
statutory services.Rationale and supporting evidence- The proposed 7.9% average increase equates
to about $320 for the average household on top of a current average bill of $4069. Since 2022 rates
have risen by about 30% in real terms far outpacing cumulative inflation (12%). The breakdown
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includes 4.4% for CRL operating costs highlighting how major project costs drive bills.- Council
spending on consultants is substantial: $126 million yearly across the Council group with the
average consultant earning around $200000. Direct operating expenditure and staff costs have
risen well beyond inflation increasing payroll and other expenses by roughly twice the rate of
inflation between 2022 and 2025.- Reducing discretionary outlays is essential. The Council should
cancel the Food Scraps Programme estimated at $36 million annually which has a higher carbon
footprint than savings justify. Maori outcomes spending (about $10 million per year) represents
funding beyond typical local government responsibilities and should be revisited.- A prudent
alternative budget would reduce new Council spending by $150 million (2% cap on rate increases)
achieved by: cutting personnel costs via organisational change and hiring freezes ($50 million)
capping consultants ($50 million) renegotiating contracts and consolidating vendors ($30 million)
and prioritising statutory/essential services over discretionary grants ($20 million).ConclusionA
fairer more affordable approach is needed. | urge Council to adopt the Alliance's restructuring plan
to limit rate increases to roughly 3% while restoring financial discipline across payroll consultants
and non-essential programmes.l do not wish to speak to my submission at a hearing.

Question 2: Changes to other rates, fees and charges

Besides the 7.9 per cent rates increase for an average-value residential property, the annual

plan includes changes to a range of other rates, fees and charges. These include:

¢ Introduction of a refuse bin/bag exchange fee

¢ Changes to the Kingsland and Onehunga Business Improvement District (BID) programme
areas

¢ Waitakere Rural Sewerage Scheme

¢ An Auckland Transport proposal to increase residential parking permit fees in specific
areas.

Q2: What do you think about these proposed changes?

N/A

Question 3: Local board priorities

Q3: Which local board(s) would you like to provide feedback on?

N/A

Question 4: Other feedback

Q4: Do you have any other comments on the Annual Plan 2026/2027?
Including the Tupuna Maunga Authority Operational Plan 2026/2027 (Section 3 of Consultation
document)

N/A

Question 5: Looking further ahead / shaping Auckland’s longer-
term future
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We also want your feedback on longer-term priorities that will help shape the city over time.

We are planning some discussions for next year that will inform plans and strategies that will

shape Auckland’s future. These plans and strategies include (but are not limited to):

* Regional transport plans

» Water service strategies

o Auckland’s spatial plan

o Our 2027-2037 long-term plan, which will set funding priorities for regional and local
priorities listed below.

We will continue to invest and deliver in all our investment areas, but we want to understand
your priorities.

Q5: Which areas are most important to you over the long term?
(Please use the boxes to rank in order of importance, with 1 being the most important and 6 being
the least important.)

Rank | Area

Economic development and events - growing Auckland’s economy and supporting
events, tourism and creative industries.

Local parks, community and recreation services - local parks, sports fields and other
physical recreation services, libraries, community centres and services, and funding
community-led initiatives.

Planning and infrastructure to manage growth - planning how and where Auckland
grows, rebuilding urban centres, improving infrastructure, and coordinating land-use
with public services.

Regional parks and environment - looking after Auckland’s natural areas, streams,
coastal zones and cultural heritage, reducing waste, and supporting community-led
environmental projects

Transport - roads, public transport, walking and cycling, and making it easier, safer and
more sustainable for people to move around

Flood resilience - reducing flood risks, upgrading stormwater systems and protecting

waterways.

Q5 Comment: What specific council activities or services do you most want us to
prioritise, and why?

N/A
Question 6: City centre

Auckland’s City Centre is the economic heart of our region. Overall, the city centre accounts for
about a fifth of everything produced in Auckland’s economy. We want to make public spaces
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work better for people, get more value from major investments in transport, and make sure
council helps the city centre thrive as a place to live, work, study, and visit.

Q6: What improvements do you think we should prioritise in the city centre?
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Annual Plan 2026-2027
#7200

Note: This simplified version of the feedback form has been created for the purpose of
publishing submissions. As such, contact and demographic information has been removed,
and handwritten submissions have been transcribed.

Submitter details:

Organisation: N/A

Local Board: Maungakiekie-Tamaki

Your feedback:

Question 1: Our overall plan and proposed increases to rates

Our Annual Plan 2026/2027 builds on the first two years of our Long-term Plan 2024-2034 (LTP).
It focuses on continuing to strengthen our finances and Auckland’s physical resilience, while
investing where it is needed most to meet the needs of our growing communities.

In 2026/2027 that includes prioritising investment in:

e Transport

e Water

e Helping local boards respond to the needs of their communities.

This annual plan also proposes how we will pay for services and investments, including a 7.9
per cent rates increase for an average-value residential property. The increase inrates is mainly
due to the $235 million yearly cost to run and own the City Rail Link, the bulk of which is interest
and depreciation costs for the council’s share of CRL.

Individual rates increase will vary by property type and value. Use our online rates guide to find
out the proposed rates for your property.

Q1: What do you think of the proposed annual plan?

Do not support most

Tell us why

| oppose the average residential rates increase of 7.9% and urge a rigorous retrenchment of wasteful
spend before any further rate rises are considered.Key context and rationale:- The proposed 7.9%
increase translates to about $320 for the average household on top of the current average
residential rates bill of $4069. Since 2022 the real increase in rates is 30% (in 2022 dollars) well
above cumulative inflation of 12%.- The breakdown shows 4.4% for CRL operating costs with 2% for
maintaining existing assets and 1.5% for new assets as Auckland grows. This structure compounds
the pressure on households while highlighting funding imbalances.- Since the Super City
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amalgamation rates have risen 85% far outpacing inflation and population growth. The council
should prioritise affordability and fiscal restraint.Agreed positions | want included:- Oppose the
average residential rates by at least 7.9%.- The Council must reduce expenditure on corporate and
backroom office functions across the Council and CCOs.- The Council must reduce spend on
consultancy and professional services rather than continuing to increase these items.- Cancel the
Food Scraps Programme which costs $36 million per year and emits more carbon than it saves.-
Freeze staffing and/or reduce payroll costs by not hiring for vacant non-essential roles; this alone
would save at least $17 million immediately.- Cut Maori-specific spending such as the $10 million
per year on the 'Maori outcomes' department (Nga Matarae) as this is not a local government core
role.Additional points:- Demand more honesty and openness from council leadership; hold
councillors accountable for decisions.- Consider an alternative budget that reduces new spending
by at least $150 million (2%) enabling a cap of ~3% rate growth by targeting personnel costs
consultants contract renegotiations and prioritising statutory services over discretionary
grants.Closing:| request to be heard at hearings; however per my preference | do not wish to speak
to my submission at a hearing.

Question 2: Changes to other rates, fees and charges

Besides the 7.9 per cent rates increase for an average-value residential property, the annual

plan includes changes to a range of other rates, fees and charges. These include:

¢ Introduction of a refuse bin/bag exchange fee

¢ Changes to the Kingsland and Onehunga Business Improvement District (BID) programme
areas

¢ Waitakere Rural Sewerage Scheme

¢ An Auckland Transport proposal to increase residential parking permit fees in specific
areas.

Q2: What do you think about these proposed changes?

N/A

Question 3: Local board priorities

Q3: Which local board(s) would you like to provide feedback on?

N/A

Question 4: Other feedback

Q4: Do you have any other comments on the Annual Plan 2026/2027?
Including the Tupuna Maunga Authority Operational Plan 2026/2027 (Section 3 of Consultation
document)

N/A

Question 5: Looking further ahead / shaping Auckland’s longer-
term future
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We also want your feedback on longer-term priorities that will help shape the city over time.

We are planning some discussions for next year that will inform plans and strategies that will

shape Auckland’s future. These plans and strategies include (but are not limited to):

* Regional transport plans

» Water service strategies

o Auckland’s spatial plan

o Our 2027-2037 long-term plan, which will set funding priorities for regional and local
priorities listed below.

We will continue to invest and deliver in all our investment areas, but we want to understand
your priorities.

Q5: Which areas are most important to you over the long term?
(Please use the boxes to rank in order of importance, with 1 being the most important and 6 being
the least important.)

Rank | Area

Economic development and events - growing Auckland’s economy and supporting
events, tourism and creative industries.

Local parks, community and recreation services - local parks, sports fields and other
physical recreation services, libraries, community centres and services, and funding
community-led initiatives.

Planning and infrastructure to manage growth - planning how and where Auckland
grows, rebuilding urban centres, improving infrastructure, and coordinating land-use
with public services.

Regional parks and environment - looking after Auckland’s natural areas, streams,
coastal zones and cultural heritage, reducing waste, and supporting community-led
environmental projects

Transport - roads, public transport, walking and cycling, and making it easier, safer and
more sustainable for people to move around

Flood resilience - reducing flood risks, upgrading stormwater systems and protecting

waterways.

Q5 Comment: What specific council activities or services do you most want us to
prioritise, and why?

N/A
Question 6: City centre

Auckland’s City Centre is the economic heart of our region. Overall, the city centre accounts for
about a fifth of everything produced in Auckland’s economy. We want to make public spaces
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work better for people, get more value from major investments in transport, and make sure
council helps the city centre thrive as a place to live, work, study, and visit.

Q6: What improvements do you think we should prioritise in the city centre?
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Annual Plan 2026-2027
#7248

Note: This simplified version of the feedback form has been created for the purpose of
publishing submissions. As such, contact and demographic information has been removed,
and handwritten submissions have been transcribed.

Submitter details:

Organisation: N/A

Local Board: Maungakiekie-Tamaki

Your feedback:

Question 1: Our overall plan and proposed increases to rates

Our Annual Plan 2026/2027 builds on the first two years of our Long-term Plan 2024-2034 (LTP).
It focuses on continuing to strengthen our finances and Auckland’s physical resilience, while
investing where it is needed most to meet the needs of our growing communities.

In 2026/2027 that includes prioritising investment in:

e Transport

e Water

e Helping local boards respond to the needs of their communities.

This annual plan also proposes how we will pay for services and investments, including a 7.9
per cent rates increase for an average-value residential property. The increase inrates is mainly
due to the $235 million yearly cost to run and own the City Rail Link, the bulk of which is interest
and depreciation costs for the council’s share of CRL.

Individual rates increase will vary by property type and value. Use our online rates guide to find
out the proposed rates for your property.

Q1: What do you think of the proposed annual plan?

Do not support most

Tell us why

| do not support increasing average residential rates by 7.9% which equates to about $320 for the
average household in the face of continued growth in Council costs. Since 2010 rates have risen
85%4a€”well above inflation and population growthd€”while many frontline services remain under
pressure. The proposed breakdown shows 4.4% for CRL operating costs plus 2% to maintain assets
and 1.5% for new assets tied to growth. | urge the Council to prioritise core statutory services and
essential infrastructure not escalating operating costs and discretionary spend.l agree the Council
should reduce expenditure on corporate and backroom office functions across the Council and

163



#7248

CCOs. A substantial review of personnel costs is warranted including a pause on non-essential hires
and freezing vacancies as a direct measure to save money now.l agree the Council should reduce
spend on consultancy and professional services. The briefing reports about $126 million per year
across the Council group paid to consultants with the average consultant earning about $200k. This
is an opportunity for real savings through in-house capability and vendor renegotiation.l agree the
Council should cancel the Food Scraps Programme which costs $36 million per year and reportedly
emits more carbon than it saves. Redirecting funds toward essential services would be prudent.l
agree the Council should freeze staffing and reduce payroll costs by not hiring for vacant non-
essential roles which the briefing suggests could save at least $17 million right away.l agree the
Council should cut Maori-specific spending including the stated $10 million per year on Maori
outcomes (Nga Matarae) given local government's core responsibilities; reallocate to meet
statutory duties first.In addition | urge a targeted alternative budget approach: reduce new
spending by $150 million (2%) to cap rates increases at around 3% through personnel controls
consulting caps renegotiations and prioritising essential services over discretionary grants.l do not
wish to speak to my submission at a hearing.

Question 2: Changes to other rates, fees and charges

Besides the 7.9 per cent rates increase for an average-value residential property, the annual

plan includes changes to a range of other rates, fees and charges. These include:

¢ Introduction of a refuse bin/bag exchange fee

¢ Changes to the Kingsland and Onehunga Business Improvement District (BID) programme
areas

¢ Waitakere Rural Sewerage Scheme

¢ An Auckland Transport proposal to increase residential parking permit fees in specific
areas.

Q2: What do you think about these proposed changes?

N/A

Question 3: Local board priorities

Q3: Which local board(s) would you like to provide feedback on?

N/A

Question 4: Other feedback

Q4: Do you have any other comments on the Annual Plan 2026/2027?
Including the Tupuna Maunga Authority Operational Plan 2026/2027 (Section 3 of Consultation
document)

N/A

Question 5: Looking further ahead / shaping Auckland’s longer-
term future
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We also want your feedback on longer-term priorities that will help shape the city over time.

We are planning some discussions for next year that will inform plans and strategies that will

shape Auckland’s future. These plans and strategies include (but are not limited to):

* Regional transport plans

» Water service strategies

o Auckland’s spatial plan

o Our 2027-2037 long-term plan, which will set funding priorities for regional and local
priorities listed below.

We will continue to invest and deliver in all our investment areas, but we want to understand
your priorities.

Q5: Which areas are most important to you over the long term?
(Please use the boxes to rank in order of importance, with 1 being the most important and 6 being
the least important.)

Rank | Area

Economic development and events - growing Auckland’s economy and supporting
events, tourism and creative industries.

Local parks, community and recreation services - local parks, sports fields and other
physical recreation services, libraries, community centres and services, and funding
community-led initiatives.

Planning and infrastructure to manage growth - planning how and where Auckland
grows, rebuilding urban centres, improving infrastructure, and coordinating land-use
with public services.

Regional parks and environment - looking after Auckland’s natural areas, streams,
coastal zones and cultural heritage, reducing waste, and supporting community-led
environmental projects

Transport - roads, public transport, walking and cycling, and making it easier, safer and
more sustainable for people to move around

Flood resilience - reducing flood risks, upgrading stormwater systems and protecting

waterways.

Q5 Comment: What specific council activities or services do you most want us to
prioritise, and why?

N/A
Question 6: City centre

Auckland’s City Centre is the economic heart of our region. Overall, the city centre accounts for
about a fifth of everything produced in Auckland’s economy. We want to make public spaces
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work better for people, get more value from major investments in transport, and make sure
council helps the city centre thrive as a place to live, work, study, and visit.

Q6: What improvements do you think we should prioritise in the city centre?




Annual Plan 2026-2027
#7257

Note: This simplified version of the feedback form has been created for the purpose of
publishing submissions. As such, contact and demographic information has been removed,
and handwritten submissions have been transcribed.

Submitter details:

Organisation: N/A

Local Board: Maungakiekie-Tamaki

Your feedback:

Question 1: Our overall plan and proposed increases to rates

Our Annual Plan 2026/2027 builds on the first two years of our Long-term Plan 2024-2034 (LTP).
It focuses on continuing to strengthen our finances and Auckland’s physical resilience, while
investing where it is needed most to meet the needs of our growing communities.

In 2026/2027 that includes prioritising investment in:

e Transport

e Water

e Helping local boards respond to the needs of their communities.

This annual plan also proposes how we will pay for services and investments, including a 7.9
per cent rates increase for an average-value residential property. The increase inrates is mainly
due to the $235 million yearly cost to run and own the City Rail Link, the bulk of which is interest
and depreciation costs for the council’s share of CRL.

Individual rates increase will vary by property type and value. Use our online rates guide to find
out the proposed rates for your property.

Q1: What do you think of the proposed annual plan?

Do not support most

Tell us why

| am keen for Councils nationwide to cut the cloth to suit their context because the economy is
stressed. Continual massive annual rates hikes are no longer sustainable. It is causing inadequate
eating heating and hardship choices for many on fixed to low incomes.Council need to focus on core
services and also stop subsidising big business indirectly and central govt needs to as well. | give
an example below.l write supporting constructive reform of council spending while opposing the
proposed 7.9% average residential rates increase.l. | oppose the average residential rates rise of
7.9% and urge the Council to target a much lower increase. The current rates burden is rising faster
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than inflation and population growth with a real increase since 2022 of about 30%. A more moderate
increase is warranted if spend is reined in.2. Spending reform should be the priority. The Council
must reduce expenditure on corporate and backroom office functions across the Council and CCOs
and curb spend on consultancy and professional services rather than continuing to grow these
lines.3. Specific programs should be reviewed and where appropriate re-scoped or halted. | support
cancelling the Food Scraps Programme (costs about $36 million per year and emits more carbon
than it saves) and freezing staffing by not hiring for vacant non-essential roles which could save at
least $17 million immediately.4. Prioritise core statutory and essential services over discretionary
grants. | oppose expanding non-essential spending and Maori-specific programmes as a default; |
believe the Council should critically assess all spend including the $10 million/year allocated to the
Maori outcomes department (Nga Matarae) given that local government has a duty to focus on core
services.5. Cost-saving measures to balance the books should include: reducing payroll by freezing
or reassigning non-essential roles capping consultant spend and pursuing contract renegotiations
and vendor consolidation. A targeted reduction of at least $150 million across new Council spending
could cap rates increases at around 3% per the Alliance's plan.6. | also propose exploring
arrangements with NZTA to introduce tolls on the Harbour Bridge and motorways (when
appropriate at peak times on all congested routes) to achieve commercial returns on roads to
balance rates and taxes investments and to remove indirect ratepayer and taxpayer funding
streams for trucking that pays for their infrastructure directly as they get billions of indirect subsidy
each year interest free with no requirement to payback a commercial return to pay for their business
infrastructure as they should approach the banks to build roads and pay for the heavy vehicle
maintenance component. Rail has to make a commercial return on govt funding inputs road
investment does not. This will enhance public transport usage allowing more fare gathering and
improve farebox recovery. Removing that from rates and transferring to user-pays would likely help
Council reduce the rates bill. Closing: | do not wish to speak to my submission at a hearing.

Question 2: Changes to other rates, fees and charges

Besides the 7.9 per cent rates increase for an average-value residential property, the annual

plan includes changes to a range of other rates, fees and charges. These include:

¢ Introduction of a refuse bin/bag exchange fee

¢ Changes to the Kingsland and Onehunga Business Improvement District (BID) programme
areas

e Waitakere Rural Sewerage Scheme

¢ An Auckland Transport proposal to increase residential parking permit fees in specific
areas.

Q2: What do you think about these proposed changes?
N/A

Question 3: Local board priorities

Q3: Which local board(s) would you like to provide feedback on?

N/A
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Question 4: Other feedback

Q4: Do you have any other comments on the Annual Plan 2026/2027?
Including the Tlpuna Maunga Authority Operational Plan 2026/2027 (Section 3 of Consultation
document)

N/A

Question 5: Looking further ahead / shaping Auckland’s longer-
term future

We also want your feedback on longer-term priorities that will help shape the city over time.

We are planning some discussions for next year that will inform plans and strategies that will

shape Auckland’s future. These plans and strategies include (but are not limited to):

* Regional transport plans

+ Water service strategies

+ Auckland’s spatial plan

o Our 2027-2037 long-term plan, which will set funding priorities for regional and local
priorities listed below.

We will continue to invest and deliver in all our investment areas, but we want to understand
your priorities.

Q5: Which areas are most important to you over the long term?
(Please use the boxes to rank in order of importance, with 1 being the most important and 6 being
the least important.)

Rank | Area

Economic development and events - growing Auckland’s economy and supporting
events, tourism and creative industries.

Local parks, community and recreation services - local parks, sports fields and other
physical recreation services, libraries, community centres and services, and funding
community-led initiatives.

Planning and infrastructure to manage growth - planning how and where Auckland
grows, rebuilding urban centres, improving infrastructure, and coordinating land-use
with public services.

Regional parks and environment - looking after Auckland’s natural areas, streams,
coastal zones and cultural heritage, reducing waste, and supporting community-led
environmental projects

Transport - roads, public transport, walking and cycling, and making it easier, safer and
more sustainable for people to move around

Flood resilience - reducing flood risks, upgrading stormwater systems and protecting

waterways.
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Q5 Comment: What specific council activities or services do you most want us to
prioritise, and why?

N/A

Question 6: City centre

Auckland’s City Centre is the economic heart of our region. Overall, the city centre accounts for
about a fifth of everything produced in Auckland’s economy. We want to make public spaces
work better for people, get more value from major investments in transport, and make sure
council helps the city centre thrive as a place to live, work, study, and visit.

Q6: What improvements do you think we should prioritise in the city centre?
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Annual Plan 2026-2027
#7274

Note: This simplified version of the feedback form has been created for the purpose of
publishing submissions. As such, contact and demographic information has been removed,
and handwritten submissions have been transcribed.

Submitter details:

Organisation: N/A

Local Board: Maungakiekie-Tamaki

Your feedback:

Question 1: Our overall plan and proposed increases to rates

Our Annual Plan 2026/2027 builds on the first two years of our Long-term Plan 2024-2034 (LTP).
It focuses on continuing to strengthen our finances and Auckland’s physical resilience, while
investing where it is needed most to meet the needs of our growing communities.

In 2026/2027 that includes prioritising investment in:

e Transport

e Water

e Helping local boards respond to the needs of their communities.

This annual plan also proposes how we will pay for services and investments, including a 7.9
per cent rates increase for an average-value residential property. The increase inrates is mainly
due to the $235 million yearly cost to run and own the City Rail Link, the bulk of which is interest
and depreciation costs for the council’s share of CRL.

Individual rates increase will vary by property type and value. Use our online rates guide to find
out the proposed rates for your property.

Q1: What do you think of the proposed annual plan?

Do not support most

Tell us why

This increase equating to about $320 for the average household is excessive given the current and
historical context of rate rises under the Super City. The current average residential rates bill is
$4069 up from $2781 in 2022 with a real increase of 30% since 2022 (vs. 12% cumulative inflation).
| note that the rates for my home will increase from $4862.42 to $5245.55.A rates rise of this scale
constrains households and imposes a heavier burden than warranted by inflation and population
growth.Key concerns and preferred actions1) Oppose the 7.9% increase and support constraining
average rate growth to 3% by cutting unnecessary spending.2) The Council should reduce
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expenditure on corporate and backroom office functions across the Council and CCOs and cut spend
on consultancy and professional services rather than continuing the rise in these areas.3) Cancel
the Food Scraps Programme which costs $36 million per year and emits more carbon than it saves.4)
Freeze staffing and/or reduce payroll costs by not hiring for vacant non-essential roles which could
save at least $17 million immediately.5) Reconsider Maori-specific spending such as the Nga
Matarae 'Maori outcomes' department with around $10 million per year as this is not a core local
government function.Rationale and alternative budgeting.The Council's spend profile reveals that
personnel costs and other expenses have grown faster than inflation with consultants contractors
and six-figure salaries driving costs higher. A targeted reduction of new spending by $150 million
(2%) would cap the rate increase at about 3% and prioritise statutory and essential services over
discretionary grants. Specifically prioritising core services and reforming procurement processes
(contract renegotiations and vendor consolidation) would deliver tangible savings while preserving
essential community outcomes.In closing | urge the Council to adopt a fiscally responsible path that
respects households facing living costs by reducing wasteful spending and delivering essential
services efficiently.l do not wish to speak to my submission at a hearing.

Question 2: Changes to other rates, fees and charges

Besides the 7.9 per cent rates increase for an average-value residential property, the annual

plan includes changes to a range of other rates, fees and charges. These include:

¢ Introduction of a refuse bin/bag exchange fee

¢ Changes to the Kingsland and Onehunga Business Improvement District (BID) programme
areas

¢ Waitakere Rural Sewerage Scheme

¢ An Auckland Transport proposal to increase residential parking permit fees in specific
areas.

Q2: What do you think about these proposed changes?

N/A

Question 3: Local board priorities

Q3: Which local board(s) would you like to provide feedback on?

N/A

Question 4: Other feedback

Q4: Do you have any other comments on the Annual Plan 2026/2027?
Including the Tupuna Maunga Authority Operational Plan 2026/2027 (Section 3 of Consultation
document)

N/A

Question 5: Looking further ahead / shaping Auckland’s longer-
term future
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We also want your feedback on longer-term priorities that will help shape the city over time.

We are planning some discussions for next year that will inform plans and strategies that will

shape Auckland’s future. These plans and strategies include (but are not limited to):

* Regional transport plans

» Water service strategies

o Auckland’s spatial plan

o Our 2027-2037 long-term plan, which will set funding priorities for regional and local
priorities listed below.

We will continue to invest and deliver in all our investment areas, but we want to understand
your priorities.

Q5: Which areas are most important to you over the long term?
(Please use the boxes to rank in order of importance, with 1 being the most important and 6 being
the least important.)

Rank | Area

Economic development and events - growing Auckland’s economy and supporting
events, tourism and creative industries.

Local parks, community and recreation services - local parks, sports fields and other
physical recreation services, libraries, community centres and services, and funding
community-led initiatives.

Planning and infrastructure to manage growth - planning how and where Auckland
grows, rebuilding urban centres, improving infrastructure, and coordinating land-use
with public services.

Regional parks and environment - looking after Auckland’s natural areas, streams,
coastal zones and cultural heritage, reducing waste, and supporting community-led
environmental projects

Transport - roads, public transport, walking and cycling, and making it easier, safer and
more sustainable for people to move around

Flood resilience - reducing flood risks, upgrading stormwater systems and protecting

waterways.

Q5 Comment: What specific council activities or services do you most want us to
prioritise, and why?

N/A
Question 6: City centre

Auckland’s City Centre is the economic heart of our region. Overall, the city centre accounts for
about a fifth of everything produced in Auckland’s economy. We want to make public spaces
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work better for people, get more value from major investments in transport, and make sure
council helps the city centre thrive as a place to live, work, study, and visit.

Q6: What improvements do you think we should prioritise in the city centre?

174



Annual Plan 2026-2027
#7290

Note: This simplified version of the feedback form has been created for the purpose of
publishing submissions. As such, contact and demographic information has been removed,
and handwritten submissions have been transcribed.

Submitter details:

Organisation: N/A

Local Board: Maungakiekie-Tamaki

Your feedback:

Question 1: Our overall plan and proposed increases to rates

Our Annual Plan 2026/2027 builds on the first two years of our Long-term Plan 2024-2034 (LTP).
It focuses on continuing to strengthen our finances and Auckland’s physical resilience, while
investing where it is needed most to meet the needs of our growing communities.

In 2026/2027 that includes prioritising investment in:

e Transport

e Water

e Helping local boards respond to the needs of their communities.

This annual plan also proposes how we will pay for services and investments, including a 7.9
per cent rates increase for an average-value residential property. The increase inrates is mainly
due to the $235 million yearly cost to run and own the City Rail Link, the bulk of which is interest
and depreciation costs for the council’s share of CRL.

Individual rates increase will vary by property type and value. Use our online rates guide to find
out the proposed rates for your property.

Q1: What do you think of the proposed annual plan?

Do not support most

Tell us why

| appreciate the opportunity to comment on the proposed 2026/27 annual plan. | oppose the
average residential rates increase of 7.9% and urge the Council to reduce wasteful expenditure to
keep rates affordable for households.Key concerns and evidence- The proposed 7.9% increase
equates to about $320 for the average household on top of a 30% real increase since 2022 in dollars
and well above general inflation. The breakdown shows 2% to maintain existing assets 1.5% for
growth-driven assets and 4.4% for CRL operating costs. This pattern highlights a continuing drift of
costs that outpace household incomes.- The Council has substantial spending on corporate and
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backroom functions and on consultants with $126 million per year across the group and $60 million
by the Auckland Council parent. Average consultants' pay is high and payroll/consultant costs have
grown faster than inflation.- The Council's total payroll stands at about $1.3 billion with 6123 staff
on six-figure salaries and 72 staff earning more than the mayor's $306741. Personnel costs and other
expenses grew at twice the rate of inflation from 2022 to 2025.- Wasteful or discretionary spending
should be tightened. A credible alternative budget proposes reducing new Council spending by $150
million (2%) capping consultants renegotiating contracts and prioritising statutory services over
discretionary grants.Auckland Ratepayers' Alliance alternative budget and priorities- Cap average
residential rates increase at 3% by reducing spending: $50 million from personnel costs $50 million
from consultants $30 million from contract renegotiations and vendor consolidation and $20
million from prioritising statutory services over discretionary grants.- Specific measures | support
include: canceling the Food Scraps Programme (costs $36 million/year and emits more carbon than
it saves) and freezing staffing or reducing payroll by not hiring for vacant non-essential roles
(potentially saving at least $17 million immediately).- | oppose Maori-specific spend such as the $10
million/year on Maori outcomes (Nga Matarae) which should not be a local government core
function if it diverts funds from essential services.Conclusionl request careful consideration of
expenditure reductions as a condition for any rate rise. The Council should prioritise core statutory
services reduce consultants pause non-essential programs and pursue efficiency before consumers
bear higher rates.| do not wish to speak to my submission at a hearing.

Question 2: Changes to other rates, fees and charges

Besides the 7.9 per cent rates increase for an average-value residential property, the annual

plan includes changes to a range of other rates, fees and charges. These include:

¢ Introduction of a refuse bin/bag exchange fee

¢ Changes to the Kingsland and Onehunga Business Improvement District (BID) programme
areas

¢ Waitakere Rural Sewerage Scheme

¢ An Auckland Transport proposal to increase residential parking permit fees in specific
areas.

Q2: What do you think about these proposed changes?
N/A

Question 3: Local board priorities

Q3: Which local board(s) would you like to provide feedback on?

N/A

Question 4: Other feedback

Q4: Do you have any other comments on the Annual Plan 2026/2027?
Including the Tupuna Maunga Authority Operational Plan 2026/2027 (Section 3 of Consultation
document)

N/A
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Question 5: Looking further ahead / shaping Auckland’s longer-
term future

We also want your feedback on longer-term priorities that will help shape the city over time.

We are planning some discussions for next year that will inform plans and strategies that will

shape Auckland’s future. These plans and strategies include (but are not limited to):

* Regional transport plans

+ Water service strategies

o Auckland’s spatial plan

o Our 2027-2037 long-term plan, which will set funding priorities for regional and local
priorities listed below.

We will continue to invest and deliver in all our investment areas, but we want to understand
your priorities.

Q5: Which areas are most important to you over the long term?
(Please use the boxes to rank in order of importance, with 1 being the most important and 6 being
the least important.)

Rank | Area

Economic development and events - growing Auckland’s economy and supporting
events, tourism and creative industries.

Local parks, community and recreation services - local parks, sports fields and other
physical recreation services, libraries, community centres and services, and funding
community-led initiatives.

Planning and infrastructure to manage growth - planning how and where Auckland
grows, rebuilding urban centres, improving infrastructure, and coordinating land-use
with public services.

Regional parks and environment - looking after Auckland’s natural areas, streams,
coastal zones and cultural heritage, reducing waste, and supporting community-led
environmental projects

Transport - roads, public transport, walking and cycling, and making it easier, safer and
more sustainable for people to move around

Flood resilience - reducing flood risks, upgrading stormwater systems and protecting
waterways.

Q5 Comment: What specific council activities or services do you most want us to
prioritise, and why?

N/A

Question 6: City centre
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Auckland’s City Centre is the economic heart of our region. Overall, the city centre accounts for
about a fifth of everything produced in Auckland’s economy. We want to make public spaces
work better for people, get more value from major investments in transport, and make sure
council helps the city centre thrive as a place to live, work, study, and visit.

Q6: What improvements do you think we should prioritise in the city centre?
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Annual Plan 2026-2027
#7297

Note: This simplified version of the feedback form has been created for the purpose of
publishing submissions. As such, contact and demographic information has been removed,
and handwritten submissions have been transcribed.

Submitter details:

Organisation: N/A

Local Board: Maungakiekie-Tamaki

Your feedback:

Question 1: Our overall plan and proposed increases to rates

Our Annual Plan 2026/2027 builds on the first two years of our Long-term Plan 2024-2034 (LTP).
It focuses on continuing to strengthen our finances and Auckland’s physical resilience, while
investing where it is needed most to meet the needs of our growing communities.

In 2026/2027 that includes prioritising investment in:

e Transport

e Water

e Helping local boards respond to the needs of their communities.

This annual plan also proposes how we will pay for services and investments, including a 7.9
per cent rates increase for an average-value residential property. The increase inrates is mainly
due to the $235 million yearly cost to run and own the City Rail Link, the bulk of which is interest
and depreciation costs for the council’s share of CRL.

Individual rates increase will vary by property type and value. Use our online rates guide to find
out the proposed rates for your property.

Q1: What do you think of the proposed annual plan?

Do not support most

Tell us why

| oppose the proposed average residential rates increase of 7.9% and urge the Council to pursue
substantial reductions in wasteful and non-core spending to keep rates affordable for
households.Key concerns and proposed actionsl) Rates and affordability- The proposed 7.9%
average increase is well above wage and inflation trends and will impose an additional approx. $320
on the average household (current average residential rates bill around $4069). This level of
increase appears inconsistent with the Council's long-run spending trajectory and the needs of
ratepayers.2) Wasteful and non-core spending to cut- The Council should reduce expenditure on
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corporate and backroom office functions across the Council and CCOs.- Curb spending on
consultants and professional services rather than continuing to grow these items; target at least a
$50 million reduction as part of a broader efficiency plan.- Consider a freeze on staffing and/or
reduction of payroll costs by not filling vacant non-essential roles which would deliver immediate
savings of at least $17 million.- Prioritise statutory and essential services over discretionary grants
to protect core community functions.3) Specific programme and Maori outcomes funding- Cancel
the Food Scraps Programme which costs $36 million per year and emits more carbon than it saves
aligning with a prudent use of ratepayer funds.- Freeze or reallocate Maori-specific spending
including the $10 million per year spent on the '"Maori outcomes' department (Nga Matarae) given
concerns about the appropriate role of local government in these areas.Alternative budgeting- |
support the Auckland Ratepayers' Alliance proposal to reduce new Council spending by $150 million
(2% reduction) achieving an approximately 3% cap on the average residential rates increase. This
would be achieved through the measures outlined above and targeted efficiency
improvements.Closingl request the opportunity to present these views at hearings if convenient but
| do not wish to speak to my submission at a hearing.

Question 2: Changes to other rates, fees and charges

Besides the 7.9 per cent rates increase for an average-value residential property, the annual

plan includes changes to a range of other rates, fees and charges. These include:

¢ Introduction of a refuse bin/bag exchange fee

¢ Changes to the Kingsland and Onehunga Business Improvement District (BID) programme
areas

¢ Waitakere Rural Sewerage Scheme

¢ An Auckland Transport proposal to increase residential parking permit fees in specific
areas.

Q2: What do you think about these proposed changes?

N/A

Question 3: Local board priorities

Q3: Which local board(s) would you like to provide feedback on?

N/A

Question 4: Other feedback

Q4: Do you have any other comments on the Annual Plan 2026/2027?
Including the Tupuna Maunga Authority Operational Plan 2026/2027 (Section 3 of Consultation
document)

N/A

Question 5: Looking further ahead / shaping Auckland’s longer-
term future
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We also want your feedback on longer-term priorities that will help shape the city over time.

We are planning some discussions for next year that will inform plans and strategies that will

shape Auckland’s future. These plans and strategies include (but are not limited to):

* Regional transport plans

» Water service strategies

o Auckland’s spatial plan

o Our 2027-2037 long-term plan, which will set funding priorities for regional and local
priorities listed below.

We will continue to invest and deliver in all our investment areas, but we want to understand
your priorities.

Q5: Which areas are most important to you over the long term?
(Please use the boxes to rank in order of importance, with 1 being the most important and 6 being
the least important.)

Rank | Area

Economic development and events - growing Auckland’s economy and supporting
events, tourism and creative industries.

Local parks, community and recreation services - local parks, sports fields and other
physical recreation services, libraries, community centres and services, and funding
community-led initiatives.

Planning and infrastructure to manage growth - planning how and where Auckland
grows, rebuilding urban centres, improving infrastructure, and coordinating land-use
with public services.

Regional parks and environment - looking after Auckland’s natural areas, streams,
coastal zones and cultural heritage, reducing waste, and supporting community-led
environmental projects

Transport - roads, public transport, walking and cycling, and making it easier, safer and
more sustainable for people to move around

Flood resilience - reducing flood risks, upgrading stormwater systems and protecting

waterways.

Q5 Comment: What specific council activities or services do you most want us to
prioritise, and why?

N/A
Question 6: City centre

Auckland’s City Centre is the economic heart of our region. Overall, the city centre accounts for
about a fifth of everything produced in Auckland’s economy. We want to make public spaces
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work better for people, get more value from major investments in transport, and make sure
council helps the city centre thrive as a place to live, work, study, and visit.

Q6: What improvements do you think we should prioritise in the city centre?




Annual Plan 2026-2027
#7305

Note: This simplified version of the feedback form has been created for the purpose of
publishing submissions. As such, contact and demographic information has been removed,
and handwritten submissions have been transcribed.

Submitter details:

Organisation: N/A

Local Board: Maungakiekie-Tamaki

Your feedback:

Question 1: Our overall plan and proposed increases to rates

Our Annual Plan 2026/2027 builds on the first two years of our Long-term Plan 2024-2034 (LTP).
It focuses on continuing to strengthen our finances and Auckland’s physical resilience, while
investing where it is needed most to meet the needs of our growing communities.

In 2026/2027 that includes prioritising investment in:

e Transport

e Water

e Helping local boards respond to the needs of their communities.

This annual plan also proposes how we will pay for services and investments, including a 7.9
per cent rates increase for an average-value residential property. The increase inrates is mainly
due to the $235 million yearly cost to run and own the City Rail Link, the bulk of which is interest
and depreciation costs for the council’s share of CRL.

Individual rates increase will vary by property type and value. Use our online rates guide to find
out the proposed rates for your property.

Q1: What do you think of the proposed annual plan?

Do not support most

Tell us why

The proposed 7.9% increase equates to about $320 for the average household on top of a current
average bill of $4069. Since 2022 rates have risen by about 30% in real terms far outpacing
cumulative inflation of 12%. The breakdown shows 2% for maintaining existing assets 1.5% for new
assets tied to growth and 4.4% for CRL operating costs. This level of increase is unwarranted when
there is clear scope to curb discretionary spend and improve efficiency.From the Auckland
Ratepayers' Alliance briefing | urge the Council to implement the Ratepayers' Alliance Alternative
Budget reducing new Council spending by $150 million (2%) which would cap the rate rise at around
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3%. This requires: a) freezing recruitment and reducing payroll costs by not filling non-essential
vacant roles saving at least $17 million immediately; b) cutting spending on consultants and
professional services by $50 million; ¢) renegotiating contracts and consolidating vendors to save
a further $30 million; and d) prioritising statutory and essential services over discretionary grants
with $20 million saved.Additional specific measures | support include: reducing personnel costs
and back-office functions across the Council and CCOs; cutting the $126 million per year spent on
consultants (average consultant around $200k) and reassessing the overall reliance on
consultancy; cancelling the Food Scraps Programme ($36 million per year) because it costs more
carbon than it saves; and freezing or reducing staff where vacancies exist. | also oppose the ongoing
$10 million per year allocated to the Maori Outcomes department (Nga Matarae) as | believe this is
not a local government core function.In summary | urge the Council to prioritise essential services
cut wasteful expenditure and limit rate increases to reflect inflation and household affordability. |
do not wish to speak to my submission at a hearing.

Question 2: Changes to other rates, fees and charges

Besides the 7.9 per cent rates increase for an average-value residential property, the annual

plan includes changes to a range of other rates, fees and charges. These include:

¢ Introduction of a refuse bin/bag exchange fee

¢ Changes to the Kingsland and Onehunga Business Improvement District (BID) programme
areas

¢ Waitakere Rural Sewerage Scheme

e An Auckland Transport proposal to increase residential parking permit fees in specific
areas.

Q2: What do you think about these proposed changes?

N/A

Question 3: Local board priorities

Q3: Which local board(s) would you like to provide feedback on?

N/A

Question 4: Other feedback

Q4: Do you have any other comments on the Annual Plan 2026/2027?
Including the Tupuna Maunga Authority Operational Plan 2026/2027 (Section 3 of Consultation
document)

N/A
Question 5: Looking further ahead / shaping Auckland’s longer-
term future

We also want your feedback on longer-term priorities that will help shape the city over time.
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We are planning some discussions for next year that will inform plans and strategies that will

shape Auckland’s future. These plans and strategies include (but are not limited to):

+ Regional transport plans

« Water service strategies

o Auckland’s spatial plan

o Our 2027-2037 long-term plan, which will set funding priorities for regional and local
priorities listed below.

We will continue to invest and deliver in all our investment areas, but we want to understand
your priorities.

Q5: Which areas are most important to you over the long term?
(Please use the boxes to rank in order of importance, with 1 being the most important and 6 being
the least important.)

Rank | Area

Economic development and events - growing Auckland’s economy and supporting
events, tourism and creative industries.

Local parks, community and recreation services - local parks, sports fields and other
physical recreation services, libraries, community centres and services, and funding
community-led initiatives.

Planning and infrastructure to manage growth - planning how and where Auckland
grows, rebuilding urban centres, improving infrastructure, and coordinating land-use
with public services.

Regional parks and environment - looking after Auckland’s natural areas, streams,
coastal zones and cultural heritage, reducing waste, and supporting community-led
environmental projects

Transport - roads, public transport, walking and cycling, and making it easier, safer and
more sustainable for people to move around

Flood resilience - reducing flood risks, upgrading stormwater systems and protecting
waterways.

Q5 Comment: What specific council activities or services do you most want us to
prioritise, and why?

N/A

Question 6: City centre

Auckland’s City Centre is the economic heart of our region. Overall, the city centre accounts for
about a fifth of everything produced in Auckland’s economy. We want to make public spaces
work better for people, get more value from major investments in transport, and make sure
council helps the city centre thrive as a place to live, work, study, and visit.
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Q6: What improvements do you think we should prioritise in the city centre?




Annual Plan 2026-2027
#7318

Note: This simplified version of the feedback form has been created for the purpose of
publishing submissions. As such, contact and demographic information has been removed,
and handwritten submissions have been transcribed.

Submitter details:

Organisation: N/A

Local Board: Maungakiekie-Tamaki

Your feedback:

Question 1: Our overall plan and proposed increases to rates

Our Annual Plan 2026/2027 builds on the first two years of our Long-term Plan 2024-2034 (LTP).
It focuses on continuing to strengthen our finances and Auckland’s physical resilience, while
investing where it is needed most to meet the needs of our growing communities.

In 2026/2027 that includes prioritising investment in:

e Transport

e Water

e Helping local boards respond to the needs of their communities.

This annual plan also proposes how we will pay for services and investments, including a 7.9
per cent rates increase for an average-value residential property. The increase inrates is mainly
due to the $235 million yearly cost to run and own the City Rail Link, the bulk of which is interest
and depreciation costs for the council’s share of CRL.

Individual rates increase will vary by property type and value. Use our online rates guide to find
out the proposed rates for your property.

Q1: What do you think of the proposed annual plan?

Do not support most

Tell us why

| oppose the proposed average residential rates increase of 7.9% and support a program of spending
restraint across the Council and CCOs plus a reassessment of priorities to protect essential services
and households.1) Overall rate increase and priorities- The proposed 7.9% average increase is
excessive in the current context. The real 20223€“2025 impact on rates far outstrips inflation while
average bills have risen from $2781in 2022 to $4069 now.- The rate rise should be limited to around
3% through reductions in new spend and efficiencies rather than broad rate hikes that burden
households particularly those on middle to lower incomes.2) Spending reductions and efficiency-
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The Council must reduce expenditure on corporate and backroom office functions across the
Council and CCOs.- Cut spending on consultants and professional services; the current allocation
is unsustainable and repeats a trend of rising external advice costs.- Freeze hiring for non-essential
roles and pause vacant positions to avoid payroll growth; the Alliance notes this could save at least
$17 million immediately.3) Specific program and Maori outcomes spending- Cancel the Food Scraps
Programme which costs $36 million per year and according to the Alliance briefing emits more
carbon than it saves.- Cut Maori-specific spending such as the $10 million per year allocated to the
Maori outcomes department (Nga Matarae); this is deemed not to be a core local government
function.- Reallocate funds toward statutory and essential services rather than discretionary
grants.4) Budget alternative and headline figures- Adopt the Ratepayers' Alliance proposed budget:
reduce new Council spending by $150 million (2%) capping average residential rates increase at
3%.- Implement concrete savings via personnel changes consultant caps contract renegotiations
and vendor consolidation as outlined in the Alliance plan.Closingl request that the Council consider
these savings and policy changes seriously and prioritise ratepayer affordability and essential

services. I do not wish to speak to my submission at a
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7346,338862,,Maungakiekie-Tamaki,Do not support most,l submit my comments on the proposed
2026/27 annual plan and the intended average residential rates increase of 7.9 percent.l oppose the
proposed 7.9 percent rate rise. The real burden on households is growing faster than inflation with
the average residential rates bill now around $4069 and a cumulative increase since 2022 of about
30 percent in real terms. Given that population growth and inflation outpace many households'
ability to pay a more moderate increase is warranted.The Auckland Ratepayers' Alliance sets out a
clear alternative: reduce new Council spending by $150 million (2 percent) to cap rates at about 3
percent. | support this approach and specifically endorse:- Reducing personnel costs through
organisational change and a hiring freeze on non-essential roles which could save about $50
million.- Capping spending on consultants and professional services at $50 million.- Pursuing
contract renegotiations and vendor consolidation for $30 million.- Prioritising statutory and
essential services over discretionary grants for $20 million.l also support the following concrete
measures to rein in waste and align with responsible budgeting:- Reducing expenditure on corporate
and backroom office functions across the Council and CCOs.- Cutting spend on consultancy and
professional services; do not allow continued increases in these expenditures.- Cancelling the Food
Scraps Programme which costs $36 million per year and emits more carbon than it saves.- Freezing
staffing or reducing payroll costs by not hiring for vacant non-essential roles a move that would
save at least $17 million immediately.- Cutting Maori-specific spending including the $10 million per
year allocated to the 'Maori outcomes' department (Nga Matarae) as this is not a function of local
government and diverts funds from essential services.l urge Council to prioritise statutory services
and essential duties improve efficiency and restore greater transparency and accountability over
spending. The proposed spend is excessive; a tighter approach will protect ratepayers and maintain
core public services! do not wish to speak to my submission at a
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7355,338852,,Maungakiekie-Tamaki,Do not support most,1) Overall rate outcome and affordability-
| oppose the average residential rates increase of 7.9 percent which equates to approximately $320
for the average household. This rise far exceeds current inflation and places a disproportionate
burden on ratepayers including those on fixed incomes such as retirees and pensioners.2) Wasteful
and excessive spending to be restrained- The Council should reduce expenditure on corporate and
backroom office functions across the Council and CCOs.- Spend on consultancy and professional
services must be reduced rather than allowed to continue increasing.- Direct operating expenditure
and staff costs have risen well beyond inflation; frozen staffing or a hold on non-essential vacancies
would save at least $17 million immediately.- The Council should not pursue the Food Scraps
Programme which costs $36 million per year and emits more carbon than it saves.- Reduce Maori-
specific spending including the approximately $10 million per year allocated to the Maori outcomes
department (Nga Matarae) as this is not a core local government function.3) Financial framework
and alternative budgeting- The Ratepayers' Alliance Alternative Budget proposes reducing new
Council spending by $150 million (2%) which would cap the rate increase at around 3%. This
includes: $50 million via personnel cost controls $50 million through limiting consultants $30
million from contract renegotiations and vendor consolidation and $20 million by prioritising
statutory and essential services over discretionary grants.4) Additional considerations- Ratepayers
on fixed incomes require protection from higher bills; any sustainable path must consider
affordability and fairness for those households.Closingl respectfully request that Auckland Council
consider these reductions and adopt a more affordable fiscally responsible path for the 2026/27
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7363,338843,,Maungakiekie-Tamaki,Do not support most,Key points1) Rates and affordability: The
proposed 7.9% increase is well above inflation and places a greater burden on households. The
expected average increase of about $320 per household on a current average bill of $4069 is
unsustainable for many residents.2) Spending reform needed: The Auckland Ratepayers' Alliance
briefing shows significant opportunities to curb expenditure including reducing corporate and
backroom functions across the Council and CCOs and cutting consultancy and professional services
rather than letting costs continue to rise.3) Agenda for savings: Implement the Ratepayers' Alliance
alternative budget by reducing new Council spending by $150 million (2%) to cap rates at about
3%:- Freeze or reduce payroll costs by not filling vacant non-essential roles saving at least $17
million immediately.- Curb consultant and contractor spend by $50 million.- Renegotiate contracts
and consolidate vendors for $30 million.- Prioritise statutory and essential services over
discretionary grants for $20 million.4) Specific program savings and priorities: Cancel the Food
Scraps Programme which costs $36 million per year and emits more carbon than it saves. Re-
evaluate kaupapa that are not core local government functions including reducing Maori-specific
spending such as the Nga Matarae department (Maori Outcomes) currently cited at about $10
million per year which is outside the core remit of local government.5) Operational efficiencies and
safety: Stop or re-prioritise costly project approaches that do not deliver proportional benefits such
as extensive footpath and infrastructure works funded through heavy contractor usage. Hold
ground contractors liable for damage caused by driving heavy machinery over footpaths and focus
on repairing only dangerous or damaged sections rather than cosmetic or minor repairs.Additional
points- Stop the raised foot crossing as it delays emergency vehicles.- Reduce cost on foot path
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repairs by prioritising safety and necessity.Closingl do not wish to speak to my submission at a
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7468,338733,,Maungakiekie-Tamaki,Do not support most,Key position1) | oppose the 7.9% average
residential rates increase. The current average residential rates bill is $4069 with a real increase of
30% since 2022 (in 2022 dollars) despite only 12% cumulative inflation. A rate rise of this magnitude
compounds financial pressure on households.2) The Council must reduce non-core backroom
spending. The Auckland Ratepayers' Alliance briefing highlights that consultants cost around $126
million per year across the Council group with the average consultant receiving about $200k and
payroll and other expenses rising well beyond inflation. | urge prioritising statutory and essential
services over discretionary grants and corporate functions.3) Freeze or reduce payroll by not filling
non-essential vacancies. The submission supports freezing staffing or reducing payroll costs by not
hiring for vacant non-essential roles which could save at least $17 million immediately.4) Curb
consultants and professional services. Reduce spending on consultancy and professional services
rather than allowing these items to rise further aligning with a tighter efficiency-focused budget.5)
Implement the Ratepayers' Alliance Alternative Budget to cap rates at around 3% by saving about
$150 million in new Council spending. This includes: $50 million from personnel cost reductions via
organisational change and hiring freezes $50 million from capping consultancy spend $30 million
from contract renegotiations and vendor consolidation and $20 million by prioritising
statutory/essential services over discretionary grants.Additional context- Since 2010 rates have
increased by 85% far outpacing both inflation and population growth. It is prudent to focus on
efficiency and core responsibilities rather than expanding operating costs.| respectfully request
that the Council consider these efficiency measures and the alternative budget framework to
constrain the proposed increase and restore value for ratepayers.l do not wish to speak to my
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7494,338707,,Maungakiekie-Tamaki,Do not support most,l oppose the proposed average residential
rates increase of 7.9 percent. This would represent approximately $320 for the average household
on a current average rates bill of $4069. Since 2022 rates have risen 30 percent in real terms while
overall inflation has been about 12 percent. The breakdown shows 2 percent for maintaining existing
assets 1.5 percent for new assets to accommodate growth and 4.4 percent for CRL operating costs.
Given this history a rate rise at or near inflation is already challenging for households; a larger
increase exacerbates cost-of-living pressures.l urge the Council to substantially reduce expenditure
on corporate and backroom office functions across the Council and CCOs and to curb consultancy
and professional services rather than permitting continual growth in these areas. The Alliance's
alternative budget proposes reducing new Council spending by $150 million (2 percent) to cap the
rate rise at around 3 percent. This would involve: freezing staffing and/or reducing payroll costs by
not hiring for vacant non-essential roles (potential immediate saving of at least $17 million); capping
consultancy spend at $50 million; pursuing contract renegotiations and vendor consolidation to
save a further $30 million; and prioritising statutory and essential services over discretionary grants
saving $20 million.| also support cancelling the Food Scraps Programme which costs $36 million
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per year and in assessment emits more carbon than it saves. | request careful scrutiny of all
discretionary programmes and a shift toward core municipal services.Additionally | oppose Maori-
specific spending such as the $10 million per year on the Maori outcomes department (Nga
Matarae). | believe this is not a core local government function and should be redirected to essential
services where appropriate.| request the opportunity to contribute at hearings and provide further

detail if invited. | do not wish to speak to my submission at a
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7513,338688,,Maungakiekie-Tamaki,Do not support most,l write to oppose the proposed 7.9 percent
average residential rates increase and to urge a thorough reallocation of Council spending toward
essential services rather than backroom and discretionary programs.Key concern and context- The
plan would lift the average residential rates by about 7.9 percent (roughly $320 for the average
household) on top of a long-running rise in rates that has seen households face a real increase of
30 percent since 2022 well above inflation. This places an additional burden on households already
stretched by rising living costs.- The proposed increase is driven in part by costs associated with
CRL operations asset maintenance and new assets for growth. While growth and infrastructure are
important the aggressive rate rise is not matched by demonstrable value for everyday
ratepayers.Spending priorities and efficiency measures- | support reducing expenditure on
corporate and backroom office functions across the Council and CCOs. The ratepayer burden will
be alleviated if management layers and non-essential administration are trimmed.- | also support
reducing spend on consultancy and professional services rather than allowing these costs to
continue to rise.- | oppose ongoing funding for discretionary programmes that do not clearly
demonstrate broad community benefit or cost savings to residents.- In particular | support
cancelling the Food Scraps Programme which is claimed to cost $36 million per year and per
ratepayer briefing emits more carbon than it saves.- | advocate freezing staffing and/or reducing
payroll costs by not hiring for vacant non-essential roles which could save at least $17 million
immediately.- | oppose Maori-specific spending such as the $10 million per year on the Maori
outcomes function (Nga Matarae) as this role falls outside plain local-government
responsibilities.Additional pointsPeople are already struggling financially; changes must prioritise
affordable core services. Wages have not kept pace with inflationary pressures and restraint on
payroll is warranted.Closingl request that you consider a revised budget that caps the rate increase
toward 3 percent by cutting non-essential and high-cost spend as outlined above and that you
provide clear accountability on results for ratepayers.| do not wish to speak to my submission at a
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7535,338664,,Maungakiekie-Tamaki,Do not support most,l submit in formal opposition to the
proposed average residential rates increase of 7.9 percent and urge a decisive reduction in wasteful
Council spending. The rate rise translates to roughly $320 for the average household on top of a
current average residential bill of $4069. Since 2022 rates have risen by about 30 percent in real
terms far exceeding cumulative inflation.| support the following positions:- Oppose the average
residential rates increase by at least 7.9 percent.- Reduce expenditure on corporate and backroom
office functions across the Council and CCOs.- Reduce spend on consultancy and professional
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services rather than continuing to grow these costs.- Cancel the Food Scraps Programme which
costs about $36 million per year and reportedly emits more carbon than it saves.- Freeze staffing
and/or reduce payroll costs by not hiring for vacant non-essential roles which could save at least
$17 million immediately.- Cut Maori-specific spending such as the $10 million per year allocated to
the '"Maori outcomes' department (Nga Matarae) as this is not a core local government function.l
note the proposed 7.9 percent breakdown: 2 percent for maintaining existing assets 1.5 percent for
new assets as Auckland grows and 4.4 percent for CRL operating costs. Given the Council's
expenditure trendsd€”consultants at $126 million per year across the group staff costs rising faster
than inflation and 18 corporate support functions costing $868.4 million in direct
expenditured€”there is ample scope to reallocate funds toward essential services.As an alternative
| support the Ratepayers' Alliance plan to reduce new Council spending by $150 million (a 2 percent
saving) to cap rates increases at about 3 percent:- $50 million from personnel costs via
organisational change and a hiring freeze- $50 million from capped consultant spend- $30 million
from contract renegotiations and vendor consolidation- $20 million for prioritising statutory and
essential services over discretionary grantsClosing: | do not wish to speak to my submission at a
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7540,338659,,Maungakiekie-Tamaki,Do not support most,The proposed rise equates to
approximately $320 for the average household on top of a real increase since 2022 of about 30% in
rates (versus 12% inflation). This burden falls most heavily on ratepayers already stretched by
inflation.Key spending concerns and requested actions:- Wasteful backroom spending: Council and
CCOs should reduce corporate and backroom office functions. Current data indicate consultant
spend amounts to $126 million per year across the Council group with the average consultant paid
around $200k. | support capping this expenditure and pursuing organisational efficiency.-
Consultants and professional services: Freeze or materially reduce spending on consultancy and
professional services rather than permitting further increases. This is essential to keep rates within
reasonable bounds.- Food Scraps Programme: Cancel the programme which costs about $36 million
per year and reportedly emits more carbon than it saves.- Staffing and payroll: Freeze staffing
and/or reduce payroll by not filling non-essential vacancies. Reducing recruitment for non-essential
roles would yield at least $17 million immediately.- Maori outcomes spending: Consider limiting
Maori-specific spending such as Nga Matarae's roughly $10 million per year as this is not a core local
government function.In aggregate the Ratepayers' Alliance alternative budget shows a path to cap
the rate rise at about 3% by reducing new spending by $150 million (2%) prioritising statutory and
essential services over discretionary grants.Additional points: Focus council expenditure on
essential services only and stop wasting ratepayers' money. These steps are necessary to restore
affordability and transparency in how public funds are used.l do not wish to speak to my submission
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7562,338636,,Maungakiekie-Tamaki,Do not support most,1) Objection to the rates increase- The
proposed average residential rates increase of 7.9 percent is inappropriate given that the real
increase in rates since 2022 has already reached 30 percent (in 2022 dollars) with inflation at 12
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percent over the same period. The rate rise should be aligned with inflation and targeted cuts to
discretionary spend.- The Council should pursue a responsible Budget that caps average residential
rates at 3 percent as outlined in the Ratepayers' Alliance alternative budget.2) Spending restraint
and efficiency priorities- The Council needs to reduce expenditure on corporate and backroom
office functions across the Council and CCOs.- The Council needs to reduce spend on consultancy
and professional services rather than continuing to increase these items.- The Council should
cancel the Food Scraps Programme which costs about $36 million per year and in the submitting
member's view emits more carbon than it saves.- Freeze staffing and/or reduce payroll costs by not
hiring for vacant non-essential roles; doing so would deliver substantial savings (at least $17 million
right away).- The Council should cut Maori-specific spending including the roughly $10 million per
year spent on the 'Maori Outcomes' department (Nga Matarae) which the submitter views as not a
core local government role.3) Proposed alternative budget and outcomes- The Ratepayers' Alliance
proposes reducing new Council spending by $150 million (2 percent) to cap the average residential
rates increase at 3 percent: - $50 million from personnel costs via organisational change and a
hiring freeze - $50 million from capping consultants - $30 million from contract renegotiations and
vendor consolidation - $20 million by prioritising statutory and essential services over
discretionary grantsClosingl request that the Council consider these efficiency measures as a basis
for approving a more modest rates increase and a leaner operating profile.l do not wish to speak to
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7607,338591,,Maungakiekie-Tamaki,Do not support most,l. Overall rate rise and affordability- |
oppose the proposed 7.9 percent average increase which equates to about $320 for the average
household on top of a real rates rise of 30 percent since 2022 in real terms. Rates must be kept in
line with inflation and household budgets.2. Spending priorities and backroom costs- The council
should reduce expenditure on corporate and backroom office functions across the Council and
CCOs.- l urge capping spending on consultants and professional services which have grown far faster
than inflation and population.- Direct operating expenditure and staff costs have risen well ahead
of inflation; DID ,D»NCE the payroll and contractor costs are significant and reform is needed to
return focus to essential services.3. Specific cost-cutting measures aligned with the submitter's
positions- Cancel the Food Scraps Programme ($36 million/year) which reportedly emits more
carbon than it saves.- Freeze staffing and/or reduce payroll costs by not filling non-essential
vacancies; this could save at least $17 million immediately.- Cut Maori-specific spending including
the $10 million/year allocated to the Maori outcomes department (Nga Matarae) which | do not
believe falls within core local government duties.4. Additional context and requests- The Auckland
Ratepayers' Alliance alternative budget suggests reducing new Council spending by $150 million (2
percent) to cap rate increases at about 3 percent. | support exploring similar reductions as a path
to more affordable rates and better value for ratepayers.Conclusionl respectfully request that the
Council seriously reconsider the proposed rate increase and adopt a robust programme to curtail
wasteful spending prioritise statutory and essential services and implement concrete spending
reductions across personnel consultants and discretionary programmes.l do not wish to speak to
my submission at a
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7714,338484,,Maungakiekie-Tamaki,Do not support most,The proposed increase would translate to
about $320 extra per average household on top of a history of rising rates that far outpace inflation
and population growth.Key concerns and positions1) Rates increase: | oppose the average 7.9
percent rise. The current rate burden is already substantial with a 30 percent real increase since
2022 when adjusted to 2022 dollars. A more modest approach is needed that protects households
from further cost-of-living pressure.2) Wasteful spending and backroom costs: The Council should
urgently reduce expenditure on corporate and backroom office functions across the Council and
CCOs. Directors and staff costs together with high consultant and contractor spend are
disproportionately driving rate rises.3) Consultants and professional services: There should be a
material reduction in consultancy spend and a focus on efficiencies through internal capability and
contract renegotiations.4) Specific programme eliminations and payroll controls: | support
cancelling the Food Scraps Programme (estimated cost of $36 million/year) on grounds that it offers
questionable savings and emissions benefits. | also support freezing staffing or reducing payroll
costs by not filling vacant non-essential roles which could save at least $17 million immediately.5)
Statutory and essential services: | advocate prioritising statutory and essential services over
discretionary grants and seeking efficiency gains rather than expanding non-core programmes.|
note that the Auckland Ratepayers' Alliance Alternative Budget proposes reducing new Council
spending by $150 million to cap rates at about 3 percent. While | recognise statutory constraints |
urge the Council to pursue aggressive efficiency reforms before accepting a 7.9 percent
increase.Closingl would like the opportunity to speak to my submission at a
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7753,338445,,Maungakiekie-Tamaki,Do not support most,The proposed increase which equates to
about $320 for the average household is not affordable and does not reflect value for ratepayers.Key
context and positions:- The 7.9% increase comprises 2% for maintaining existing assets 1.5% for
new assets as Auckland grows and 4.4% for CRL operating costs. Ratepayers face a real increase
since 2022 of 30 percent compared with 12 percent cumulative inflation and the Council has
increased rates by 85% since the 2010 amalgamation.- | support reducing expenditure on corporate
and backroom office functions across the Council and CCOs and | oppose further growth in
consultancy and professional services. The current annual consultancy spend of about $126 million
across the Council group with a typical consultant earning around $200k is unsustainable.- | agree
that personnel costs should be restrained. The Council should freeze staffing and/or reduce payroll
costs by not hiring for vacant non-essential roles which could save at least $17 million immediately.-
| also support reducing spending on Maori Outcomes including the $171 million allocated over 10
years to Nga Matarae arguing this is beyond the primary remit of local government and should be
prioritised differently.Ratepayer-focused alternative budget:- Reduce new Council spending by $150
million (2%) to cap average residential rates at approximately 3%. This is achievable through: $50
million in personnel cost reductions via organisational change and hiring freezes; $50 million cap
on consultants; $30 million from contract renegotiations and vendor consolidation; and $20 million
prioritising statutory and essential services over discretionary grants.In summary the proposed rate
rise is not aligned with the fiscal reality facing households. | urge you to adopt the Ratepayers'
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Alliance approach to rein in wasteful expenditure focus on essential services and materially restrain

the rate increasedl do not wish to speak to my submission at a
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7800,338398,,Maungakiekie-Tamaki,Do not support most,| oppose the proposed average
residential rates increase of 7.9% and urge the Council to cut wasteful spending and refocus funds
on core statutory services.l) Rate increase and budgeting priorities- The proposed 7.9% increase
translates to about $320 for the average household on top of a 30% real increase since 2022. This
is unaffordable for many ratepayers and far outpaces inflation and population growth.- The
Ratepayers' Alliance alternative budget shows a credible path to cap rate rises at around 3% by
reducing new spending and improving efficiency.2) Targeted expenditure reductions- Reduce
personnel costs: freeze non-essential vacancies and halt hiring to save at least $17 million
immediately.- Curb consultancy and professional services: cut spending on consultants and
external advisors instead of permitting further growth.- Cut back corporate and backroom
functions: reduce spending across the Council and CCOs to lower operating costs.3) Specific
program and equity considerations- Cancel the Food Scraps Programme: estimated at $36 million
per year and according to analyses emits more carbon than it saves.- Limit Maori-specific spending:
reduce the Nga Matarae/Maori Outcomes department's $10 million per year allocation as this is not
a core local government responsibility.- Reallocate funds toward essential statutory services and
hardship relief for ratepayers struggling with rising bills.4) Overall governance and accountability-
A more prudent value-for-money approach is required. The current trajectory of personnel costs
consultants and discretionary programs is misaligned with ratepayer interests and long-term
financial sustainability.Closingl request that Auckland Council seriously consider these reductions
and price a realistic affordable plan for residents including a 3% cap on rate increases via the
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7838,338360,,Maungakiekie-Tamaki,Do not support most,l oppose the average residential rates rise
of 7.9 percent. The reality is a 30 percent real increase since 2022 (in 2022 dollars) with rates rising
far beyond inflation while population growth only accounts for about 22 percent. The breakdown
shows 4.4 percent for CRL operating costs 2 percent for maintaining existing assets and 1.5 percent
for new assets as Auckland grows. This level of increase is unacceptable for households already
stretched by high living costs.To deliver meaningful relief the Council must reduce expenditure on
corporate and backroom office functions across the Council and CCOs and curb consultancy and
professional services. Auckland Council currently spends about $126 million per year on
consultants across the group including around $60 million by the Auckland Council parent with
average consultants earning substantial sums. Direct operating expenditure has grown far faster
than inflation and payroll costs remain a major driver. A prudent approach is to freeze hiring for
non-essential roles and reduce payroll costs which should immediately save tens of millions.l also
urge stopping the Food Scraps Programme which costs about $36 million per year and emits more
carbon than it saves. The Council should prioritise statutory and essential services over
discretionary grants and renegotiate contracts to cut costs through vendor consolidation and
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smarter procurement.l support cutting Maori-specific spending such as the $10 million per year
spent on the 'Maori outcomes' department (Nga Matarae); this is not a core local government role.
Reprioritising funds to essential services will better serve all ratepayers.Additional point: Signs
should be replaced only when necessary due to dilapidation not to push bilingual signage.In closing
| request that my submission be considered in forming a more affordable rates plan and waste

reduction strategy. | do not wish to speak to my submission at a
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7865,338333,,Maungakiekie-Tamaki,Do not support most,l submit in opposition to the proposed
average 7.9 percent residential rates increase and in support of reducing wasteful council spending.
The current proposal implies an average rate rise of about $320 for the typical household on top of
a real increase in rates since 2022 of around 30 percent far outpacing total inflation. In my view this
is not affordable or responsible for ratepayers.Agreed positions and supporting rationale:- Oppose
the 7.9 percent average residential rates increase and seek restraint in total expenditure. A more
prudent path is required given that ratepayers have already borne substantial increases over the
past decade.- Reduce corporate and backroom function spending across the Council and CCOs. The
scale of centralised non-service delivery costs erodes value for money for households.- Reduce
spending on consultancy and professional services. With about $126 million per year across the
Council group and an average consultant around $200k there is clear potential for substantial
savings.- Cancel the Food Scraps Programme which costs about $36 million per year and is argued
to emit more carbon than it saves.- Freeze staffing and/or reduce payroll costs by not hiring for
vacant non-essential roles; a direct saving of at least $17 million immediately.- Cut Maori-specific
spending such as the approximately $10 million per year on the Maori outcomes department (Nga
Matarae) where some argue it is not a core local government function.Additional context and
alternative budget approach:- Adopt the Ratepayers' Alliance Alternative Budget: reduce new
Council spending by $150 million (2% reduction) to cap average residential rates increase at about
3 percent. This would be accomplished through personnel cost reductions a cap on consultants
contract renegotiations and vendor consolidation and prioritising statutory/essential services over
discretionary grants.Closing:l request the Council to consider these savings as a first priority and to
publish a transparent plan showing how rates growth can align with inflation and essential services.
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7868,338330,,Maungakiekie-Tamaki,Do not support most,l submit in formal opposition to the
proposed 7.9 percent average residential rates increase for 2026/27 and urge a prudent re-
prioritisation of Council spending to protect households from unaffordable rate increases.Points for
considerationl) Rates affordability and fairness. The proposed 7.9% average increase amounts to
about $320 for the average household on a current average bill of $4069. This represents a real
increase well above inflation and place extra pressure on households across Auckland. | support
capping rate increases closer to inflation and below 4% where possible.2) Expenditure
prioritisation. The Council should reduce expenditure on corporate and backroom office functions
across the Council and CCOs. | support reducing the spend on consultancy and professional services
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rather than continuing to increase these items. A leaner organisational structure will help lower the
overall rate burden on residents.3) Payroll and vacancies. Freeze staffing and/or reduce payroll
costs by not hiring for vacant non-essential roles. This alone would save at least $17 million
immediately and demonstrates responsible financial stewardship.4) Maori outcomes spending. Cut
Maori-specific spending (such as the $10 million per year allocated to the 'Maori outcomes'
department Nga Matarae) as this is not a core function of local government. Reallocating to
statutory and essential services would better align with ratepayer expectations.5) Alternative
budget framework. The Ratepayers' Alliance proposes reducing new Council spending by $150
million (about 2%) to cap average residential rates increases at around 3%. This includes: $50
million saving from personnel costs $50 million from capping consultants $30 million from contract
renegotiations and vendor consolidation and $20 million towards prioritising statutory and
essential services over discretionary grants.Additional points- Direct operating expenditure and
staff cost growth have outpaced inflation in recent years; a disciplined budgeting approach is
required to restore affordability and trust.Closingl do not wish to speak to my submission at a
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7892,338306,,Maungakiekie-Tamaki,Do not support most,l submit in a strong and direct tone to
oppose the proposed average residential rates increase of 7.9 percent for 2026/27 and to call for a
substantial reduction in wasteful Council spending.The proposed 7.9 percent increase translates to
about $320 for the average household on top of a current average bill of $4069. Since 2022 rates
have risen by roughly 30 percent in real terms far outstripping cumulative inflation of about 12
percent. The breakdown shows 2 percent to maintain existing assets 1.5 percent for growth in new
assets and 4.4 percent for CRL operating costs. This pattern reflects a substantial overhead in staff
consultants and non-essential programmes that do not align with the financial pressures facing
households.To curb this escalation | support the Auckland Ratepayers' Alliance's prudent
alternative budget which identifies a $150 million reduction in new Council spending (2 percent) to
cap the rate rise at around 3 percent. Specifically | urge:- A freeze on non-essential staffing and
payroll reductions including no hiring for vacant non-essential roles which could save at least $17
million immediately.- A cap on spending on consultants and professional services with a targeted
reduction of $50 million.- Contract renegotiations and vendor consolidation to deliver $30 million
in savings.- Prioritisation of statutory and essential services over discretionary grants with a $20
million focus on core obligations.Additional savings are warranted in the broader cost structure.
The Council and CCOs collectively spend heavily on corporate and backroom functions consultants
and six-figure salaries including personnel costs and other expenses rising well ahead of inflation
between 2022 and 2025. Specific programmes such as the Food Scraps Programme costing about
$36 million per year should be cancelled due to limited carbon savings and questionable value. |
also oppose continued spend on Maori outcomes programmes such as the $10 million per year
allocated to Nga Matarae which | believe fall outside the essential responsibilities of local
government.l request the opportunity to speak at hearings to expand on these points. | do not wish
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7986,338211,,Maungakiekie-Tamaki,Do not support most,| submit in strong opposition to the
proposed average 7.9 percent residential rates increase for 2026/27 and advocate for substantial
reductions in wasteful Council spending before any rate rise is approved.Key context and positions:-
The proposed 7.9% increase is excessive especially given the 30% real rate increase since 2022 (and
85% since the 2010 amalgamation) outpacing both inflation and population growth. A more modest
outcome is required.- The Council should urgently cut back on corporate and backroom costs across
the Council and CCOs and reduce spend on consultancy and professional services rather than
continuing to lift these expense items.- Cancel the Food Scraps Programme which costs about $36
million per year and according to calculations emits more carbon than it saves.- Freeze staffing
and/or cut payroll costs by not filling vacant non-essential roles; this alone could save at least $17
million immediately.- Cut political or discretionary Maori-specific spending including the roughly
$10 million per year spent on the Maori outcomes department (Nga Matarae) which | view as not a
core local-government function.Rationale and alternative affordable path:- The Auckland
Ratepayers' Alliance proposes reducing new Council spending by $150 million (a 2% spending
restraint) to cap the average residential rates increase at about 3%. This would be achieved by: (1)
reducing personnel costs through organisational change and a hiring freeze ($50 million); (2)
capping consultant spend ($50 million); (3) renegotiating contracts and consolidating vendors ($30
million); (4) prioritising statutory and essential services over discretionary grants ($20 million).-
Given cost-of-living pressures ratepayers can ill afford an additional pressure on budgets that does
not directly improve essential services. The Council should lead by example in reducing wasteful
expenditure before asking households to pay more.Please consider these points and align the
2026/27 plan with prudent essential service delivery and genuine savings.l do not wish to speak to
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8009,338188,,Maungakiekie-Tamaki,Do not support most,The current trajectory is unsustainable
for households already facing cost pressures with the average residential bill rising to about $4069
and a real increase of 30% since 2022.Agreed positions1) Oppose the 7.9% average residential rates
increase. The ratepayers cannot absorb increases well above inflation when real living costs are
rising.2) Reduce expenditure on corporate and backroom office functions across the Council and
CCOs. Direct operating and staff costs have grown well ahead of inflation while essential services
are competing for scarce funds.3) Cut spend on consultancy and professional services. The
Auckland Ratepayers' Alliance shows consultant spend is high with many roles funded at six
figures.4) Cancel the Food Scraps Programme costing about $36 million per year which reportedly
emits more carbon than it saves.5) Freeze staffing and/or reduce payroll costs by not filling vacant
non-essential roles. A targeted freeze could save at least $17 million immediately.6) Cut Maori-
specific spending such as the approximately $10 million per year on the 'Maori outcomes'
department (Nga Matarae) arguing this is not an explicit local-government core function.7) Align
spending with statutory and essential services first and curb discretionary grants that do not meet
core community needs.Additional points- Do not add further cost burdens; streamline roles
consolidate where possible and halt unnecessary recruitment.- The Council should implement the
proposed savings in the Alternative Budget: reduce new Council spending by $150 million (2%)
focusing on personnel consultants renegotiations and vendor consolidation to cap rate increases at
around 3%.Closingl request that the Council adopt a disciplined budget approach that prioritises
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essential services reduces wasteful spending and lowers the ratepayer burden.l do not wish to

speak to my submission at a
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8025,338172,,Maungakiekie-Tamaki,Do not support most,The current rate rise is not justified by
outcome or value to ratepayers.Key positions1) Rate increase: Oppose the 7.9% average rise. This
equates to roughly $320 more per average household on top of already-high bills. Since 2010 rates
have risen 85% in real terms far outpacing inflation and population growth. The Council must curb
non-essential expenditure before asking ratepayers to shoulder further costs.2) Expenditure
reductions: The Council must reduce spending on corporate and backroom functions across the
Council and CCOs and cut consultancy and professional services. The current level of consultants
costs ($126 million per year across the group $60 million by the Auckland Council itself) plus high
salaries is not sustainable.3) Specific programmes to review/discontinue: Cancel the Food Scraps
Programme which costs $36 million per year and emits more carbon than it saves. Reallocate funds
to essential services that deliver tangible benefits to residents.4) Staffing controls: Freeze staffing
and/or reduce payroll costs by not filling vacant non-essential roles. This measure alone could save
at least $17 million immediately. Make all staff accountable to ratepayers and ensure roles are
necessary funded and delivering value.5) Maori outcomes funding: Reduce Maori-specific spending
such as the Nga Matarae (Maori outcomes) department with around $10 million per year as this is
not a core local government function.6) Accountability and efficiency: Prioritise statutory and
essential services over discretionary grants. Cap overall spending by renegotiating contracts
consolidating vendors and eliminating duplicative functions. The Ratepayers' Alliance alternative
budget proposes a capping of new spending to keep rates increases to around 3% by saving $150
million through personnel consultants and contract reforms.Closingl request the Council recognise
the urgency of waste reduction and value-for-money governance. | do not wish to speak to my
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8110,338087,,Maungakiekie-Tamaki,Do not support most,l oppose the proposed average residential
rates increase of 7.9% and urge a disciplined restraint on non-core Council spending. An average
bill rise of approximately $320 would outpace inflation and demand better value for ratepayers.Key
context: rates have risen 85% since the 2010 Super City reforms far above inflation and population
growth. The proposed 7.9% increase allocates 4.4% to CRL operating costs 2% for maintaining
existing assets and 1.5% for new assets tied to growth. This pattern suggests ongoing privilege for
capital projects while day-to-day efficiency remains in question. Ratepayers deserve a plan that
prioritises essential services and cost control.l agree with the following positions:- Oppose the
average residential rates by at least 7.9%; seek reductions to align with needs not wants.- The
Council needs to reduce expenditure on corporate and backroom office functions across the Council
and CCOs.- The Council needs to reduce the spend on consultancy and professional services rather
than continue to increase these expenditure items.- The Council should cancel the Food Scraps
Programme which costs $36 million per year and emits more carbon than it saves.- The Council
should freeze staffing and/or reduce payroll costs by not hiring for vacant non-essential roles a
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measure that would save at least $17 million right away.- The Council should cut Maori-specific
spending such as the $10 million per year on the 'Maori outcomes' department (Nga Matarae) as
this is not a core local government function.Additional point: | am completely over the waste of
money on non-essential things. Stick with needs not wants. A targeted lean budget is essential to
protect ratepayers and maintain core services.| request that the Council present a robust plan to
cap rate increases prioritise statutory and essential services and pursue careful savings in
personnel consultants and discretionary programmes. | do not wish to speak to my submission at a
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8116,338081,,Maungakiekie-Tamaki,Do not support most,| submit in formal opposition to the
proposed average residential rates increase of 7.9 percent for 2026/27 and urge a focus on reducing
wasteful Council spending to keep rate rises affordable for households.Key points- The proposed
7.9% average increase amounts to about $320 more per average household on top of a current
average bill of $4069. This represents a real affordability challenge for many residents.- | support
reducing expenditure on corporate and backroom office functions across the Council and CCOs and
cutting the spend on consultancy and professional services rather than allowing continual
increases.- The Food Scraps Programme should be cancelled as it costs about $36 million per year
and based on much public discussion emits more carbon than it saves.- Freeze staffing and/or
reduce payroll costs by not hiring for vacant non-essential roles; this would save at least $17 million
immediately.- | oppose ongoing or expanding Maori-specific spending such as the Nga Matarae
'Maori outcomes' department given my view that this is not a core local government role with a
clear statutory mandate.Alternative budget approach- | support the Auckland Ratepayers' Alliance
proposal to reduce new Council spending by $150 million (2%) which would cap the rate rise around
3%. Key areas for savings include: $50 million from personnel cost reductions via organisational
change and hiring freezes; $50 million from capping consultancy spend; $30 million from contract
renegotiations and vendor consolidation; $20 million prioritising statutory and essential services
over discretionary grants.Rationale- Since 2010 rates have risen 85% while inflation and population
growth have not kept pace. The current trajectory is unsustainable for households and undermines
public trust.- Targeted efficiency measures not blanket rate increases will deliver better value while
preserving essential services.Closingl do not wish to speak to my submission at a
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8198,337999,,Maungakiekie-Tamaki,Do not support most,l oppose the proposed 7.9 percent
average residential rates increase and urge a substantial reduction in overall Council spending to
prevent further rate hikes.- The proposed 7.9% average increase is excessive. The current average
residential bill is $4069 with a real increase since 2022 of 30% against 12% inflation. This burden
falls hardest on households already stretched by recent cost pressures. An alternative budget that
reduces new and ongoing costs can cap rates growth far more effectively.- Reduce wasteful
corporate and backroom spending. Counciland CCOs together spend heavily on personnel six-figure
salaries and outsourcing. Direct operating expenditure has grown well beyond inflation and the
payroll plus consultants cost billions. A more focused organisational design is needed.- Cut
consultancy and professional services. Consultants currently total about $126 million per year
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across the Council group with the average consultant earning around $200000. Reducing reliance
on external advisers will lower operating costs and help contain rates.- Cancel the Food Scraps
Programme. It costs $36 million per year and emits more carbon than it saves. Redirect such funds
to essential infrastructure maintenance and core services.- Freeze staffing and reduce payroll costs
by not filling vacant non-essential roles. This change alone could save at least $17 million
immediately.- Cut Maori-focused expenditure. The $10 million per year spent on the Maori
Outcomes department (Nga Matarae) is not a core function of local government. Reprioritising
these funds to statutory and essential services will better support ratepayers.- Embrace a leaner
essential-services approach. The Ratepayers' Alliance proposal outlines reducing new Council
spending by $150 million (2%) which would cap average residential rates at around 3% and prioritise
statutory services over discretionary grants.In summary | urge Auckland Council to recalibrate
expenditure prioritise essential services and adopt the Alliance's below-inflation approach to rates.
This is the responsible path for Auckland households.l do not wish to speak to my submission at a
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8213,337984,,Maungakiekie-Tamaki,Do not support most,1) Opposition to the rate increase- |
oppose the 7.9% average residential rates increase which equates to around $320 for the average
household and is well above inflation. Since 2010 rates have risen by 85% while inflation has risen
about 34% and population only 22% far outstripping any reasonable justification for higher
charges.2) Spending reductions and efficiencies- The Council must reduce expenditure on corporate
and backroom office functions across the Council and CCOs.- The Council must cut spend on
consultancy and professional services rather than continuing to grow these expenditures.- Freeze
staffing and/or reduce payroll costs by not hiring for vacant non-essential roles; this alone could
save at least $17 million immediately.- Curb spending on Maori-focused programmes; | disagree with
continuing $10 million per year on the '"Maori outcomes' department (Nga Matarae) as this is not a
core local government function.3) Specific programme scrutiny- Cancel the Food Scraps
Programme which is claimed to cost $36 million per year and emits more carbon than it saves.4)
Alternative budget approach- Adopt the Ratepayers' Alliance position to cap the rate rise by
reducing new Council spending by $150 million (2%) allocated as: - $50 million from personnel
costs via organisational change and hiring freezes; - $50 million from capping consultants; - $30
million from contract renegotiations and vendor consolidation; - $20 million from prioritising
statutory and essential services over discretionary grants.5) Addendum- With living costs rising and
public funds being borrowed it is essential to tighten controls on both current and future
expenditures to protect current and future ratepayers.Closingl do not wish to speak to my
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8241,337956,,Maungakiekie-Tamaki,Do not support most,The current average residential rates bill
is about $4069 with a real increase of 30% since 2022 far outstripping cumulative inflation. The
proposed 7.9% split includes 4.4% for CRL operating costs and 2% for maintaining existing assets
plus 1.5% for new assets; this is not acceptable without significant savings elsewhere.l support the
following positions and ask the Council to adopt them to limit rate increases and curb wasteful
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spending:1) Oppose the 7.9% average increase; aim for no higher than 3% by reducing new and
ongoing spending.2) Reduce corporate and backroom functions across the Council and CCOs.3)
Reduce spend on consultancy and professional services rather than allowing continual growth.4)
Cancel the Food Scraps Programme budgeted at $36 million per year which reportedly emits more
carbon than it saves.5) Freeze staffing or reduce payroll costs by not hiring for vacant non-essential
roles which could save at least $17 million immediately.6) Cut Maori-specific spending such as the
$10 million per year for the Maori Outcomes department (Nga Matarae) which | believe is not a local
government responsibility.A practical path to achieve these objectives is the Ratepayers' Alliance
Alternative Budget: reduce new Council spending by $150 million (2%) targeting:- $50 million from
personnel costs via organisational change and a hiring freeze;- $50 million from capped consultancy
spending;- $30 million from contract renegotiations and vendor consolidation;- $20 million by
prioritising statutory and essential services over discretionary grants.The Council has expanded
payroll and external contracts well beyond inflation with direct operating expenditure rising 78%
from 20134€“2023 and consultants costing hundreds of millions across the group. It is time to align
budgets with essential services and ratepayer affordability.l do not wish to speak to my submission
at a hearing.

Question 2: Changes to other rates, fees and charges

Besides the 7.9 per cent rates increase for an average-value residential property, the annual

plan includes changes to a range of other rates, fees and charges. These include:

¢ Introduction of a refuse bin/bag exchange fee

¢ Changes to the Kingsland and Onehunga Business Improvement District (BID) programme
areas

¢ Waitakere Rural Sewerage Scheme

¢ An Auckland Transport proposal to increase residential parking permit fees in specific
areas.

Q2: What do you think about these proposed changes?
N/A

Question 3: Local board priorities

Q3: Which local board(s) would you like to provide feedback on?

N/A

Question 4: Other feedback

Q4: Do you have any other comments on the Annual Plan 2026/2027?
Including the Thpuna Maunga Authority Operational Plan 2026/2027 (Section 3 of Consultation
document)

N/A
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Question 5: Looking further ahead / shaping Auckland’s longer-
term future

We also want your feedback on longer-term priorities that will help shape the city over time.

We are planning some discussions for next year that will inform plans and strategies that will

shape Auckland’s future. These plans and strategies include (but are not limited to):

* Regional transport plans

+ Water service strategies

o Auckland’s spatial plan

o Our 2027-2037 long-term plan, which will set funding priorities for regional and local
priorities listed below.

We will continue to invest and deliver in all our investment areas, but we want to understand
your priorities.

Q5: Which areas are most important to you over the long term?
(Please use the boxes to rank in order of importance, with 1 being the most important and 6 being
the least important.)

Rank | Area

Economic development and events - growing Auckland’s economy and supporting
events, tourism and creative industries.

Local parks, community and recreation services - local parks, sports fields and other
physical recreation services, libraries, community centres and services, and funding
community-led initiatives.

Planning and infrastructure to manage growth - planning how and where Auckland
grows, rebuilding urban centres, improving infrastructure, and coordinating land-use
with public services.

Regional parks and environment - looking after Auckland’s natural areas, streams,
coastal zones and cultural heritage, reducing waste, and supporting community-led
environmental projects

Transport - roads, public transport, walking and cycling, and making it easier, safer and
more sustainable for people to move around

Flood resilience - reducing flood risks, upgrading stormwater systems and protecting
waterways.

Q5 Comment: What specific council activities or services do you most want us to
prioritise, and why?

N/A

Question 6: City centre
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Auckland’s City Centre is the economic heart of our region. Overall, the city centre accounts for
about a fifth of everything produced in Auckland’s economy. We want to make public spaces
work better for people, get more value from major investments in transport, and make sure
council helps the city centre thrive as a place to live, work, study, and visit.

Q6: What improvements do you think we should prioritise in the city centre?
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Annual Plan 2026-2027
#8304

Note: This simplified version of the feedback form has been created for the purpose of
publishing submissions. As such, contact and demographic information has been removed,
and handwritten submissions have been transcribed.

Submitter details:

Organisation: N/A

Local Board: Maungakiekie-Tamaki

Your feedback:

Question 1: Our overall plan and proposed increases to rates

Our Annual Plan 2026/2027 builds on the first two years of our Long-term Plan 2024-2034 (LTP).
It focuses on continuing to strengthen our finances and Auckland’s physical resilience, while
investing where it is needed most to meet the needs of our growing communities.

In 2026/2027 that includes prioritising investment in:

e Transport

e Water

e Helping local boards respond to the needs of their communities.

This annual plan also proposes how we will pay for services and investments, including a 7.9
per cent rates increase for an average-value residential property. The increase inrates is mainly
due to the $235 million yearly cost to run and own the City Rail Link, the bulk of which is interest
and depreciation costs for the council’s share of CRL.

Individual rates increase will vary by property type and value. Use our online rates guide to find
out the proposed rates for your property.

Q1: What do you think of the proposed annual plan?

Do not support most

Tell us why

| submit my response to the proposed 2026/27 annual plan and associated rate increases.| agree
with and urge action on the following positions:1) The Council must reduce expenditure on
corporate and backroom office functions across the Council and CCOs. Wasteful overheads drive up
costs without delivering corresponding public benefit.2) The Council should reduce spend on
consultancy and professional services rather than continuing a pattern of escalating external
advice.3) Cancel the Food Scraps Programme which costs about $36 million per year and emits
more carbon than it saves.4) Freeze staffing and/or reduce payroll costs by not filling vacant non-
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essential roles; doing so would save at least $17 million immediately.5) Cut Maori-specific spending
such as the $10 million per year spent on the 'Maori outcomes' department (Nga Matarae) as this is
not a role of local government.Additional context and rationale:- The proposed average residential
rates increase of 7.9 percent is not justified by corresponding service gains. The current rate of
spend growth far exceeds general inflation and population growth and a measured approach is
required.- A prudent alternative budget would reduce new Council spending by $150 million (2%)
aiming to cap the average residential rates rise at around 3 percent. This would be achieved through:
a) reducing personnel costs via organisational change and hiring freezes (about $50 million) b)
capping consultancy spend ($50 million) c) renegotiating contracts and consolidating vendors ($30
million) and d) prioritising statutory and essential services over discretionary grants ($20
million).There has to be tough decisions which | expect from Wayne Brown's leadership previously
but which have not yet been applied in the current role.Closing:l do not wish to speak to my
submission at a hearing.

Question 2: Changes to other rates, fees and charges

Besides the 7.9 per cent rates increase for an average-value residential property, the annual

plan includes changes to a range of other rates, fees and charges. These include:

¢ Introduction of a refuse bin/bag exchange fee

¢ Changes to the Kingsland and Onehunga Business Improvement District (BID) programme
areas

¢ Waitakere Rural Sewerage Scheme

e An Auckland Transport proposal to increase residential parking permit fees in specific
areas.

Q2: What do you think about these proposed changes?

N/A

Question 3: Local board priorities

Q3: Which local board(s) would you like to provide feedback on?

N/A

Question 4: Other feedback

Q4: Do you have any other comments on the Annual Plan 2026/2027?
Including the Tupuna Maunga Authority Operational Plan 2026/2027 (Section 3 of Consultation
document)

N/A
Question 5: Looking further ahead / shaping Auckland’s longer-
term future

We also want your feedback on longer-term priorities that will help shape the city over time.
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We are planning some discussions for next year that will inform plans and strategies that will

shape Auckland’s future. These plans and strategies include (but are not limited to):

+ Regional transport plans

« Water service strategies

o Auckland’s spatial plan

o Our 2027-2037 long-term plan, which will set funding priorities for regional and local
priorities listed below.

We will continue to invest and deliver in all our investment areas, but we want to understand
your priorities.

Q5: Which areas are most important to you over the long term?
(Please use the boxes to rank in order of importance, with 1 being the most important and 6 being
the least important.)

Rank | Area

Economic development and events - growing Auckland’s economy and supporting
events, tourism and creative industries.

Local parks, community and recreation services - local parks, sports fields and other
physical recreation services, libraries, community centres and services, and funding
community-led initiatives.

Planning and infrastructure to manage growth - planning how and where Auckland
grows, rebuilding urban centres, improving infrastructure, and coordinating land-use
with public services.

Regional parks and environment - looking after Auckland’s natural areas, streams,
coastal zones and cultural heritage, reducing waste, and supporting community-led
environmental projects

Transport - roads, public transport, walking and cycling, and making it easier, safer and
more sustainable for people to move around

Flood resilience - reducing flood risks, upgrading stormwater systems and protecting
waterways.

Q5 Comment: What specific council activities or services do you most want us to
prioritise, and why?

N/A

Question 6: City centre

Auckland’s City Centre is the economic heart of our region. Overall, the city centre accounts for
about a fifth of everything produced in Auckland’s economy. We want to make public spaces
work better for people, get more value from major investments in transport, and make sure
council helps the city centre thrive as a place to live, work, study, and visit.
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Q6: What improvements do you think we should prioritise in the city centre?
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Annual Plan 2026-2027
#8385

Note: This simplified version of the feedback form has been created for the purpose of
publishing submissions. As such, contact and demographic information has been removed,
and handwritten submissions have been transcribed.

Submitter details:

Organisation: N/A

Local Board: Maungakiekie-Tamaki

Your feedback:

Question 1: Our overall plan and proposed increases to rates

Our Annual Plan 2026/2027 builds on the first two years of our Long-term Plan 2024-2034 (LTP).
It focuses on continuing to strengthen our finances and Auckland’s physical resilience, while
investing where it is needed most to meet the needs of our growing communities.

In 2026/2027 that includes prioritising investment in:

e Transport

e Water

e Helping local boards respond to the needs of their communities.

This annual plan also proposes how we will pay for services and investments, including a 7.9
per cent rates increase for an average-value residential property. The increase inrates is mainly
due to the $235 million yearly cost to run and own the City Rail Link, the bulk of which is interest
and depreciation costs for the council’s share of CRL.

Individual rates increase will vary by property type and value. Use our online rates guide to find
out the proposed rates for your property.

Q1: What do you think of the proposed annual plan?

Do not support most

Tell us why

Key concerns and supporting context:- The proposed 7.9% increase translates to about $320 extra
per average household on top of a 30% real increase since 2022 (from $2781 to $4069 before this
year's proposal) while inflation has risen around 12%. This is unwelcome and unsustainable for
households.- The Council should reduce expenditure on corporate and backroom office functions
across the Council and CCOs and restrain spending on consultancy and professional services which
has grown significantly in recent years.- The Food Scraps Programme is costly (about $36 million
per year) and reportedly emits more carbon than it saves; cancelling this programme would lower
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costs and improve efficiency without compromising essential services.- A freeze on staffing or a
reduction in payroll costs by not filling vacant non-essential roles would deliver immediate savings
(the submission notes this could save at least $17 million right away).- There is a case to review
Maori-specific spend such as the Nga Matarae 'Maori outcomes' department (about $10 million per
year). In a local government framework priority should be given to statutory and essential services
with non-core expenditure reconsidered.In line with the Auckland Ratepayers' Alliance Alternative
Budget | urge the Council to cap average residential rate increases at 3% by:- Reducing personnel
costs through organisational changes and a hiring freeze where appropriate.- Capping spending on
consultants and external professional services.- Renegotiating contracts and consolidating vendors
to realise savings.- Prioritising statutory and essential services over discretionary grants.These
steps would demonstrate prudent stewardship of public resources and ensure services remain
effective and affordable for residents.| do not wish to speak to my submission at a hearing.

Question 2: Changes to other rates, fees and charges

Besides the 7.9 per cent rates increase for an average-value residential property, the annual

plan includes changes to a range of other rates, fees and charges. These include:

¢ Introduction of a refuse bin/bag exchange fee

¢ Changes to the Kingsland and Onehunga Business Improvement District (BID) programme
areas

e Waitakere Rural Sewerage Scheme

¢ An Auckland Transport proposal to increase residential parking permit fees in specific
areas.

Q2: What do you think about these proposed changes?

N/A

Question 3: Local board priorities

Q3: Which local board(s) would you like to provide feedback on?

N/A

Question 4: Other feedback

Q4: Do you have any other comments on the Annual Plan 2026/2027?
Including the Tupuna Maunga Authority Operational Plan 2026/2027 (Section 3 of Consultation
document)

N/A
Question 5: Looking further ahead / shaping Auckland’s longer-
term future

We also want your feedback on longer-term priorities that will help shape the city over time.
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We are planning some discussions for next year that will inform plans and strategies that will

shape Auckland’s future. These plans and strategies include (but are not limited to):

+ Regional transport plans

« Water service strategies

o Auckland’s spatial plan

o Our 2027-2037 long-term plan, which will set funding priorities for regional and local
priorities listed below.

We will continue to invest and deliver in all our investment areas, but we want to understand
your priorities.

Q5: Which areas are most important to you over the long term?
(Please use the boxes to rank in order of importance, with 1 being the most important and 6 being
the least important.)

Rank | Area

Economic development and events - growing Auckland’s economy and supporting
events, tourism and creative industries.

Local parks, community and recreation services - local parks, sports fields and other
physical recreation services, libraries, community centres and services, and funding
community-led initiatives.

Planning and infrastructure to manage growth - planning how and where Auckland
grows, rebuilding urban centres, improving infrastructure, and coordinating land-use
with public services.

Regional parks and environment - looking after Auckland’s natural areas, streams,
coastal zones and cultural heritage, reducing waste, and supporting community-led
environmental projects

Transport - roads, public transport, walking and cycling, and making it easier, safer and
more sustainable for people to move around

Flood resilience - reducing flood risks, upgrading stormwater systems and protecting
waterways.

Q5 Comment: What specific council activities or services do you most want us to
prioritise, and why?

N/A

Question 6: City centre

Auckland’s City Centre is the economic heart of our region. Overall, the city centre accounts for
about a fifth of everything produced in Auckland’s economy. We want to make public spaces
work better for people, get more value from major investments in transport, and make sure
council helps the city centre thrive as a place to live, work, study, and visit.
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Q6: What improvements do you think we should prioritise in the city centre?




Annual Plan 2026-2027
#8408

Note: This simplified version of the feedback form has been created for the purpose of
publishing submissions. As such, contact and demographic information has been removed,
and handwritten submissions have been transcribed.

Submitter details:

Organisation: N/A

Local Board: Maungakiekie-Tamaki

Your feedback:

Question 1: Our overall plan and proposed increases to rates

Our Annual Plan 2026/2027 builds on the first two years of our Long-term Plan 2024-2034 (LTP).
It focuses on continuing to strengthen our finances and Auckland’s physical resilience, while
investing where it is needed most to meet the needs of our growing communities.

In 2026/2027 that includes prioritising investment in:

e Transport

e Water

e Helping local boards respond to the needs of their communities.

This annual plan also proposes how we will pay for services and investments, including a 7.9
per cent rates increase for an average-value residential property. The increase inrates is mainly
due to the $235 million yearly cost to run and own the City Rail Link, the bulk of which is interest
and depreciation costs for the council’s share of CRL.

Individual rates increase will vary by property type and value. Use our online rates guide to find
out the proposed rates for your property.

Q1: What do you think of the proposed annual plan?

Do not support most

Tell us why

The current average residential bill is $4069 and since 2022 rates have risen by about 30% in real
terms far outstripping inflation. Any further increases should be tied to real necessary service
improvements not to fund escalating backroom costs.l set out my positions below aligned with a
prudent back-to-basics approach to council budgeting.1) Expenditure reduction across corporate
and back-office functions- The Council and CCOs must curb spend on corporate functions and
backroom services. Significant savings are possible by improving efficiency consolidating functions
and avoiding duplicative administration.2) Reduce consultancy and professional services- Cut
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spending on consultants and external contractors. The current level is unsustainable and diverts
funds from essential services that residents rely on.3) End the Food Scraps Programme- Cancel the
Food Scraps Programme which costs $36 million per year and appears to emit more carbon than it
saves.4) Freeze staffing or reduce payroll costs by withholding non-essential hires- Freeze non-
essential vacancies and avoid filling non-critical roles. This measure could save at least $17 million
immediately.5) Cut Maori-specific spending- Reassess and limit Maori outcomes spending (Nga
Matarae roughly $10 million per year) as this is not a core local government function. Prioritise
statutory and essential services over discretionary programmes.6) Apply the Ratepayers' Alliance
Alternative Budget- Reduce new Council spending by $150 million (2%) capping average residential
rates increase at about 3% by: - $50 million from personnel costs via organisational change and
hiring freeze - $50 million from consultants - $30 million from contract renegotiations and vendor
consolidation - $20 million from prioritising statutory services over discretionary grantsBack to
basics: Auckland's ratepayers deserve a leaner Council that protects essential services while
eliminating wasteful spending. | request that the Council adopt a fiscally prudent path delivering
value for money and a more affordable rates path.l do not wish to speak to my submission at a
hearing.

Question 2: Changes to other rates, fees and charges

Besides the 7.9 per cent rates increase for an average-value residential property, the annual

plan includes changes to a range of other rates, fees and charges. These include:

¢ Introduction of a refuse bin/bag exchange fee

¢ Changes to the Kingsland and Onehunga Business Improvement District (BID) programme
areas

¢ Waitakere Rural Sewerage Scheme

¢ An Auckland Transport proposal to increase residential parking permit fees in specific
areas.

Q2: What do you think about these proposed changes?
N/A

Question 3: Local board priorities

Q3: Which local board(s) would you like to provide feedback on?

N/A

Question 4: Other feedback

Q4: Do you have any other comments on the Annual Plan 2026/2027?
Including the Thpuna Maunga Authority Operational Plan 2026/2027 (Section 3 of Consultation
document)

N/A
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Question 5: Looking further ahead / shaping Auckland’s longer-
term future

We also want your feedback on longer-term priorities that will help shape the city over time.

We are planning some discussions for next year that will inform plans and strategies that will

shape Auckland’s future. These plans and strategies include (but are not limited to):

* Regional transport plans

+ Water service strategies

o Auckland’s spatial plan

o Our 2027-2037 long-term plan, which will set funding priorities for regional and local
priorities listed below.

We will continue to invest and deliver in all our investment areas, but we want to understand
your priorities.

Q5: Which areas are most important to you over the long term?
(Please use the boxes to rank in order of importance, with 1 being the most important and 6 being
the least important.)

Rank | Area

Economic development and events - growing Auckland’s economy and supporting
events, tourism and creative industries.

Local parks, community and recreation services - local parks, sports fields and other
physical recreation services, libraries, community centres and services, and funding
community-led initiatives.

Planning and infrastructure to manage growth - planning how and where Auckland
grows, rebuilding urban centres, improving infrastructure, and coordinating land-use
with public services.

Regional parks and environment - looking after Auckland’s natural areas, streams,
coastal zones and cultural heritage, reducing waste, and supporting community-led
environmental projects

Transport - roads, public transport, walking and cycling, and making it easier, safer and
more sustainable for people to move around

Flood resilience - reducing flood risks, upgrading stormwater systems and protecting
waterways.

Q5 Comment: What specific council activities or services do you most want us to
prioritise, and why?

N/A

Question 6: City centre
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Auckland’s City Centre is the economic heart of our region. Overall, the city centre accounts for
about a fifth of everything produced in Auckland’s economy. We want to make public spaces
work better for people, get more value from major investments in transport, and make sure
council helps the city centre thrive as a place to live, work, study, and visit.

Q6: What improvements do you think we should prioritise in the city centre?
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Annual Plan 2026-2027
#8437

Note: This simplified version of the feedback form has been created for the purpose of
publishing submissions. As such, contact and demographic information has been removed,
and handwritten submissions have been transcribed.

Submitter details:

Organisation: N/A

Local Board: Maungakiekie-Tamaki

Your feedback:

Question 1: Our overall plan and proposed increases to rates

Our Annual Plan 2026/2027 builds on the first two years of our Long-term Plan 2024-2034 (LTP).
It focuses on continuing to strengthen our finances and Auckland’s physical resilience, while
investing where it is needed most to meet the needs of our growing communities.

In 2026/2027 that includes prioritising investment in:

e Transport

e Water

e Helping local boards respond to the needs of their communities.

This annual plan also proposes how we will pay for services and investments, including a 7.9
per cent rates increase for an average-value residential property. The increase inrates is mainly
due to the $235 million yearly cost to run and own the City Rail Link, the bulk of which is interest
and depreciation costs for the council’s share of CRL.

Individual rates increase will vary by property type and value. Use our online rates guide to find
out the proposed rates for your property.

Q1: What do you think of the proposed annual plan?

Do not support most

Tell us why

Key concerns- The 7.9% rise is excessive in the current environment. The breakdown shows 2% for
maintaining existing assets 1.5% for growth of assets and 4.4% for CRL operating costs. This
compounds a total increase that far outpaces inflation and household income growth.- The
Auckland Ratepayers' Alliance alternative budget demonstrates that a $150 million reduction in
new Council spending (2% cut) can cap the rate rise to around 3% by prioritising essential services
and reforming backroom overhead.Wasteful spending that must be halted or reduced- Expenditure
on consultants and professional services remains high: $126 million per year across the Council
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group with the average consultant payment around $200000. This is not compatible with a
Government-level efficiency focus.- Corporate and business support functions carry outsized costs:
$868.4 million in direct expenditure across 18 functions. Much of this represents non-essential
corporate overhead that should be trimmed.- The Food Scraps Programme is a questionable use of
ratepayer funds at $36 million per year and reportedly emits more carbon than it saves. It should
be cancelled.- Staff costs and payroll have risen sharply; freezing vacancies and not filling non-
essential roles could save at least $17 million immediately.- Maori-specific spending including the
Nga Matarae programme amounts to about $10 million per year. | question this allocation as a local
government priority and urge a pause and review of alignment with statutory
responsibilities.Request- Implement the Alliance's proposed reductions to cap the rate rise at
approximately 3% including: freezing non-essential hires reducing consultants renegotiating
contracts and prioritising statutory and essential services.Closingl do not wish to speak to my
submission at a hearing.

Question 2: Changes to other rates, fees and charges

Besides the 7.9 per cent rates increase for an average-value residential property, the annual

plan includes changes to a range of other rates, fees and charges. These include:

¢ Introduction of a refuse bin/bag exchange fee

¢ Changes to the Kingsland and Onehunga Business Improvement District (BID) programme
areas

¢ Waitakere Rural Sewerage Scheme

e An Auckland Transport proposal to increase residential parking permit fees in specific
areas.

Q2: What do you think about these proposed changes?

N/A

Question 3: Local board priorities

Q3: Which local board(s) would you like to provide feedback on?

N/A

Question 4: Other feedback

Q4: Do you have any other comments on the Annual Plan 2026/2027?
Including the Tupuna Maunga Authority Operational Plan 2026/2027 (Section 3 of Consultation
document)

N/A
Question 5: Looking further ahead / shaping Auckland’s longer-
term future

We also want your feedback on longer-term priorities that will help shape the city over time.
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We are planning some discussions for next year that will inform plans and strategies that will

shape Auckland’s future. These plans and strategies include (but are not limited to):

+ Regional transport plans

« Water service strategies

o Auckland’s spatial plan

o Our 2027-2037 long-term plan, which will set funding priorities for regional and local
priorities listed below.

We will continue to invest and deliver in all our investment areas, but we want to understand
your priorities.

Q5: Which areas are most important to you over the long term?
(Please use the boxes to rank in order of importance, with 1 being the most important and 6 being
the least important.)

Rank | Area

Economic development and events - growing Auckland’s economy and supporting
events, tourism and creative industries.

Local parks, community and recreation services - local parks, sports fields and other
physical recreation services, libraries, community centres and services, and funding
community-led initiatives.

Planning and infrastructure to manage growth - planning how and where Auckland
grows, rebuilding urban centres, improving infrastructure, and coordinating land-use
with public services.

Regional parks and environment - looking after Auckland’s natural areas, streams,
coastal zones and cultural heritage, reducing waste, and supporting community-led
environmental projects

Transport - roads, public transport, walking and cycling, and making it easier, safer and
more sustainable for people to move around

Flood resilience - reducing flood risks, upgrading stormwater systems and protecting
waterways.

Q5 Comment: What specific council activities or services do you most want us to
prioritise, and why?

N/A

Question 6: City centre

Auckland’s City Centre is the economic heart of our region. Overall, the city centre accounts for
about a fifth of everything produced in Auckland’s economy. We want to make public spaces
work better for people, get more value from major investments in transport, and make sure
council helps the city centre thrive as a place to live, work, study, and visit.
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Q6: What improvements do you think we should prioritise in the city centre?
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Annual Plan 2026-2027
#8520

Note: This simplified version of the feedback form has been created for the purpose of
publishing submissions. As such, contact and demographic information has been removed,
and handwritten submissions have been transcribed.

Submitter details:

Organisation: N/A

Local Board: Maungakiekie-Tamaki

Your feedback:

Question 1: Our overall plan and proposed increases to rates

Our Annual Plan 2026/2027 builds on the first two years of our Long-term Plan 2024-2034 (LTP).
It focuses on continuing to strengthen our finances and Auckland’s physical resilience, while
investing where it is needed most to meet the needs of our growing communities.

In 2026/2027 that includes prioritising investment in:

e Transport

e Water

e Helping local boards respond to the needs of their communities.

This annual plan also proposes how we will pay for services and investments, including a 7.9
per cent rates increase for an average-value residential property. The increase inrates is mainly
due to the $235 million yearly cost to run and own the City Rail Link, the bulk of which is interest
and depreciation costs for the council’s share of CRL.

Individual rates increase will vary by property type and value. Use our online rates guide to find
out the proposed rates for your property.

Q1: What do you think of the proposed annual plan?

Do not support most

Tell us why

| oppose increases above inflation and urge a program of savings focused on wasteful and non-
essential spend.Key concerns and positions:1) Rates increase: The proposed 7.9% average
residential rates rise representing about $320 more per household is excessive given the Council's
track record of generating rising costs and limited demonstrable value. A responsible approach is
to cap the rate rise at around 3% by cutting non-essential expenditure.2) Wasteful spending and
backroom costs: The Council must reduce expenditure on corporate and backroom office functions
across the Council and CCOs. Currently direct operating expenditure consultants and bureaucratic
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overheads have grown far faster than inflation undermining affordability.3) consultancy and
professional services: Freeze or substantially reduce spend on consultancy and professional
services. The Auckland Ratepayers' Alliance suggests capping this category to protect ratepayers
from recurring cost increases.4) Food Scraps Programme: Cancel the Food Scraps Programme which
costs $36 million per year and in the Alliance view emits more carbon than it saves.5) Payroll and
staffing: Freeze staffing or reduce payroll costs by not filling vacant non-essential roles which could
save at least $17 million immediately.6) Maori outcomes and Nga Matarae: Cut Maori-specific
spending such as the $10 million per year allocated to the Maori outcomes department arguing this
is not an essential function of local government.Alternative budget approach:- Implement the
Ratepayers' Alliance plan to reduce new Council spending by $150 million (roughly 2%) to achieve
a 3% cap on rate rises through: $50 million in personnel cost reductions $50 million from cap on
consultants $30 million from contract renegotiations and vendor consolidation and $20 million for
prioritising statutory/essential services over discretionary grants.Closing:| request that the Council
consider these reductions and prioritisation measures in its final plan and undertake a transparent
public review of areas where savings are feasible.l do not wish to speak to my submission at a
hearing.

Question 2: Changes to other rates, fees and charges

Besides the 7.9 per cent rates increase for an average-value residential property, the annual

plan includes changes to a range of other rates, fees and charges. These include:

¢ Introduction of a refuse bin/bag exchange fee

¢ Changes to the Kingsland and Onehunga Business Improvement District (BID) programme
areas

¢ Waitakere Rural Sewerage Scheme

¢ An Auckland Transport proposal to increase residential parking permit fees in specific
areas.

Q2: What do you think about these proposed changes?
N/A

Question 3: Local board priorities

Q3: Which local board(s) would you like to provide feedback on?

N/A

Question 4: Other feedback

Q4: Do you have any other comments on the Annual Plan 2026/2027?
Including the Thpuna Maunga Authority Operational Plan 2026/2027 (Section 3 of Consultation
document)

N/A
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Question 5: Looking further ahead / shaping Auckland’s longer-
term future

We also want your feedback on longer-term priorities that will help shape the city over time.

We are planning some discussions for next year that will inform plans and strategies that will

shape Auckland’s future. These plans and strategies include (but are not limited to):

* Regional transport plans

+ Water service strategies

o Auckland’s spatial plan

o Our 2027-2037 long-term plan, which will set funding priorities for regional and local
priorities listed below.

We will continue to invest and deliver in all our investment areas, but we want to understand
your priorities.

Q5: Which areas are most important to you over the long term?
(Please use the boxes to rank in order of importance, with 1 being the most important and 6 being
the least important.)

Rank | Area

Economic development and events - growing Auckland’s economy and supporting
events, tourism and creative industries.

Local parks, community and recreation services - local parks, sports fields and other
physical recreation services, libraries, community centres and services, and funding
community-led initiatives.

Planning and infrastructure to manage growth - planning how and where Auckland
grows, rebuilding urban centres, improving infrastructure, and coordinating land-use
with public services.

Regional parks and environment - looking after Auckland’s natural areas, streams,
coastal zones and cultural heritage, reducing waste, and supporting community-led
environmental projects

Transport - roads, public transport, walking and cycling, and making it easier, safer and
more sustainable for people to move around

Flood resilience - reducing flood risks, upgrading stormwater systems and protecting
waterways.

Q5 Comment: What specific council activities or services do you most want us to
prioritise, and why?

N/A

Question 6: City centre
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Auckland’s City Centre is the economic heart of our region. Overall, the city centre accounts for
about a fifth of everything produced in Auckland’s economy. We want to make public spaces
work better for people, get more value from major investments in transport, and make sure
council helps the city centre thrive as a place to live, work, study, and visit.

Q6: What improvements do you think we should prioritise in the city centre?
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Annual Plan 2026-2027
#8535

Note: This simplified version of the feedback form has been created for the purpose of
publishing submissions. As such, contact and demographic information has been removed,
and handwritten submissions have been transcribed.

Submitter details:

Organisation: N/A

Local Board: Maungakiekie-Tamaki

Your feedback:

Question 1: Our overall plan and proposed increases to rates

Our Annual Plan 2026/2027 builds on the first two years of our Long-term Plan 2024-2034 (LTP).
It focuses on continuing to strengthen our finances and Auckland’s physical resilience, while
investing where it is needed most to meet the needs of our growing communities.

In 2026/2027 that includes prioritising investment in:

e Transport

e Water

e Helping local boards respond to the needs of their communities.

This annual plan also proposes how we will pay for services and investments, including a 7.9
per cent rates increase for an average-value residential property. The increase inrates is mainly
due to the $235 million yearly cost to run and own the City Rail Link, the bulk of which is interest
and depreciation costs for the council’s share of CRL.

Individual rates increase will vary by property type and value. Use our online rates guide to find
out the proposed rates for your property.

Q1: What do you think of the proposed annual plan?

Do not support most

Tell us why

Key position: oppose the average residential rates increase by at least 7.9 percent. The proposed
rise would deliver an average bill of about $320 more per household while real rate increases since
2022 run at 30 percent in constant 2022 dollars far outpacing total inflation. The breakdown shows
2 percent for asset maintenance 1.5 percent for growth-driven assets and 4.4 percent for CRL
operating costs. This magnitude is unacceptable when there is clear evidence of escalating
corporate and backroom costs.l call for immediate expenditure restraint across the Council and
CCOs:- Reduce personnel costs by freezing vacant non-essential roles and pursuing targeted




#8535

organisational change which could deliver at least $17 million in savings immediately.- Cap spending
on consultants and professional services halting further growth in this area and reallocating to
essential services.- Cancel discretionary and escalating programmes that do not directly advance
statutory responsibilities or essential services.Specific programmes and spending diverge from
local government priorities and should be cut or halted:- Cancel the Food Scraps Programme which
costs about $36 million per year and reportedly emits more carbon than it saves.- Cut Maori-specific
spending notably the Nga Matarae '"Maori outcomes' activities at roughly $10 million per year as this
is not a core local government function.A constructive path is outlined in the Ratepayers' Alliance
Alternative Budget: reduce new Council spending by $150 million (about a 2% reduction) to cap
rates growth at approximately 3 percent. This would be achieved through: $50 million saved from
personnel costs via freeze/change management; $50 million from capping consultants; $30 million
from contract renegotiations and vendor consolidation; $20 million prioritising statutory and
essential services over discretionary grants. The goal is to restore restraint not compromise core
services.Cost blowouts continue; this has to stop. | urge the Council to prioritise prudent
management of taxpayer funds and restore public confidence by delivering meaningful rate relief
and tighter control of spending.l do not wish to speak to my submission at a hearing.

Question 2: Changes to other rates, fees and charges

Besides the 7.9 per cent rates increase for an average-value residential property, the annual

plan includes changes to a range of other rates, fees and charges. These include:

¢ Introduction of a refuse bin/bag exchange fee

¢ Changes to the Kingsland and Onehunga Business Improvement District (BID) programme
areas

¢ Waitakere Rural Sewerage Scheme

¢ An Auckland Transport proposal to increase residential parking permit fees in specific
areas.

Q2: What do you think about these proposed changes?
N/A

Question 3: Local board priorities

Q3: Which local board(s) would you like to provide feedback on?

N/A

Question 4: Other feedback

Q4: Do you have any other comments on the Annual Plan 2026/2027?
Including the Thpuna Maunga Authority Operational Plan 2026/2027 (Section 3 of Consultation
document)

N/A
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Question 5: Looking further ahead / shaping Auckland’s longer-
term future

We also want your feedback on longer-term priorities that will help shape the city over time.

We are planning some discussions for next year that will inform plans and strategies that will

shape Auckland’s future. These plans and strategies include (but are not limited to):

* Regional transport plans

+ Water service strategies

o Auckland’s spatial plan

o Our 2027-2037 long-term plan, which will set funding priorities for regional and local
priorities listed below.

We will continue to invest and deliver in all our investment areas, but we want to understand
your priorities.

Q5: Which areas are most important to you over the long term?
(Please use the boxes to rank in order of importance, with 1 being the most important and 6 being
the least important.)

Rank | Area

Economic development and events - growing Auckland’s economy and supporting
events, tourism and creative industries.

Local parks, community and recreation services - local parks, sports fields and other
physical recreation services, libraries, community centres and services, and funding
community-led initiatives.

Planning and infrastructure to manage growth - planning how and where Auckland
grows, rebuilding urban centres, improving infrastructure, and coordinating land-use
with public services.

Regional parks and environment - looking after Auckland’s natural areas, streams,
coastal zones and cultural heritage, reducing waste, and supporting community-led
environmental projects

Transport - roads, public transport, walking and cycling, and making it easier, safer and
more sustainable for people to move around

Flood resilience - reducing flood risks, upgrading stormwater systems and protecting
waterways.

Q5 Comment: What specific council activities or services do you most want us to
prioritise, and why?

N/A

Question 6: City centre
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Auckland’s City Centre is the economic heart of our region. Overall, the city centre accounts for
about a fifth of everything produced in Auckland’s economy. We want to make public spaces
work better for people, get more value from major investments in transport, and make sure
council helps the city centre thrive as a place to live, work, study, and visit.

Q6: What improvements do you think we should prioritise in the city centre?




Annual Plan 2026-2027
#8649

Note: This simplified version of the feedback form has been created for the purpose of
publishing submissions. As such, contact and demographic information has been removed,
and handwritten submissions have been transcribed.

Submitter details:

Organisation: N/A

Local Board: Maungakiekie-Tamaki

Your feedback:

Question 1: Our overall plan and proposed increases to rates

Our Annual Plan 2026/2027 builds on the first two years of our Long-term Plan 2024-2034 (LTP).
It focuses on continuing to strengthen our finances and Auckland’s physical resilience, while
investing where it is needed most to meet the needs of our growing communities.

In 2026/2027 that includes prioritising investment in:

e Transport

e Water

e Helping local boards respond to the needs of their communities.

This annual plan also proposes how we will pay for services and investments, including a 7.9
per cent rates increase for an average-value residential property. The increase inrates is mainly
due to the $235 million yearly cost to run and own the City Rail Link, the bulk of which is interest
and depreciation costs for the council’s share of CRL.

Individual rates increase will vary by property type and value. Use our online rates guide to find
out the proposed rates for your property.

Q1: What do you think of the proposed annual plan?

Do not support most

Tell us why

The current plan would push the average household bill toward approximately $4369 (based on the
proposed 7.9% rise from $4069) and represents a real increase well above inflation since 2022. |
support a target of freezing or limiting rate rises to around 3 percent aligning with a prudent
reallocation of existing funds.l agree that the Council should pursue major efficiency improvements
before increasing rates. Specifically:- Reduce expenditure on corporate and backroom office
functions across the Council and CCOs.- Halt or sharply reduce spend on consultancy and
professional services rather than permitting continual growth in these areas.- Cancel the Food
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Scraps Programme which costs $36 million per year and emits more carbon than it saves.- Freeze
staffing and/or reduce payroll costs by not hiring for vacant non-essential roles which could save at
least $17 million immediately.- Cut Maori-specific spending such as the $10 million per year
allocated to the 'Maori outcomes' department (Nga Matarae) which | believe is not a core local
government function.These positions reflect a constructive solution-focused approach: reinvest in
essential services deliver statutory requirements efficiently and ensure ratepayer money funds core
municipal obligations rather than largely discretionary programmes.l also point to the broader fiscal
context from RATEPAYERS' Alliance analysis: the 7.9% proposal covers 2% for existing assets 1.5%
for new assets as Auckland grows and 4.4% for CRL operating costs. A disciplined reduction in non-
essential spend could deliver a rate increase closer to 3% while maintaining service levels and
safeguarding essential infrastructure.l request that the Council consider a revised budget aligned
with the above savings and the 3% cap and prioritise statutory services over discretionary grants.l
do not wish to speak to my submission at a hearing.

Question 2: Changes to other rates, fees and charges

Besides the 7.9 per cent rates increase for an average-value residential property, the annual

plan includes changes to a range of other rates, fees and charges. These include:

¢ Introduction of a refuse bin/bag exchange fee

¢ Changes to the Kingsland and Onehunga Business Improvement District (BID) programme
areas

¢ Waitakere Rural Sewerage Scheme

e An Auckland Transport proposal to increase residential parking permit fees in specific
areas.

Q2: What do you think about these proposed changes?

N/A

Question 3: Local board priorities

Q3: Which local board(s) would you like to provide feedback on?

N/A

Question 4: Other feedback

Q4: Do you have any other comments on the Annual Plan 2026/2027?
Including the Tupuna Maunga Authority Operational Plan 2026/2027 (Section 3 of Consultation
document)

N/A
Question 5: Looking further ahead / shaping Auckland’s longer-
term future

We also want your feedback on longer-term priorities that will help shape the city over time.
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We are planning some discussions for next year that will inform plans and strategies that will

shape Auckland’s future. These plans and strategies include (but are not limited to):

+ Regional transport plans

« Water service strategies

o Auckland’s spatial plan

o Our 2027-2037 long-term plan, which will set funding priorities for regional and local
priorities listed below.

We will continue to invest and deliver in all our investment areas, but we want to understand
your priorities.

Q5: Which areas are most important to you over the long term?
(Please use the boxes to rank in order of importance, with 1 being the most important and 6 being
the least important.)

Rank | Area

Economic development and events - growing Auckland’s economy and supporting
events, tourism and creative industries.

Local parks, community and recreation services - local parks, sports fields and other
physical recreation services, libraries, community centres and services, and funding
community-led initiatives.

Planning and infrastructure to manage growth - planning how and where Auckland
grows, rebuilding urban centres, improving infrastructure, and coordinating land-use
with public services.

Regional parks and environment - looking after Auckland’s natural areas, streams,
coastal zones and cultural heritage, reducing waste, and supporting community-led
environmental projects

Transport - roads, public transport, walking and cycling, and making it easier, safer and
more sustainable for people to move around

Flood resilience - reducing flood risks, upgrading stormwater systems and protecting
waterways.

Q5 Comment: What specific council activities or services do you most want us to
prioritise, and why?

N/A

Question 6: City centre

Auckland’s City Centre is the economic heart of our region. Overall, the city centre accounts for
about a fifth of everything produced in Auckland’s economy. We want to make public spaces
work better for people, get more value from major investments in transport, and make sure
council helps the city centre thrive as a place to live, work, study, and visit.
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Q6: What improvements do you think we should prioritise in the city centre?
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Annual Plan 2026-2027
#8692

Note: This simplified version of the feedback form has been created for the purpose of
publishing submissions. As such, contact and demographic information has been removed,
and handwritten submissions have been transcribed.

Submitter details:

Organisation: N/A

Local Board: Maungakiekie-Tamaki

Your feedback:

Question 1: Our overall plan and proposed increases to rates

Our Annual Plan 2026/2027 builds on the first two years of our Long-term Plan 2024-2034 (LTP).
It focuses on continuing to strengthen our finances and Auckland’s physical resilience, while
investing where it is needed most to meet the needs of our growing communities.

In 2026/2027 that includes prioritising investment in:

e Transport

e Water

e Helping local boards respond to the needs of their communities.

This annual plan also proposes how we will pay for services and investments, including a 7.9
per cent rates increase for an average-value residential property. The increase inrates is mainly
due to the $235 million yearly cost to run and own the City Rail Link, the bulk of which is interest
and depreciation costs for the council’s share of CRL.

Individual rates increase will vary by property type and value. Use our online rates guide to find
out the proposed rates for your property.

Q1: What do you think of the proposed annual plan?

Do not support most

Tell us why

Based on current figures this equates to about $320 extra per average household on top of a 30
percent real increase since 2022 far outpacing inflation.Key points1) Oppose the 7.9% average
increase. The rate rise should be capped to reflect inflation and essential services not broad growth
in corporate and discretionary spending.2) Reduce expenditure on corporate and backroom
functions across the Council and CCOs. The current cost structure includes substantial payroll and
overheads that are not delivering clear public value.3) Lower spending on consultancy and
professional services. Annual consultancy spend is already high and growing; a substantial
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reduction will help limit rate rises.4) Cancel the Food Scraps Programme costing about $36 million
per year which reportedly emits more carbon than it saves.5) Freeze staffing and/or reduce payroll
costs by not hiring for vacant non-essential roles. A targeted freeze could save at least $17 million
immediately.6) Cut Maori-specific spending including the $10 million per year on the Maori
outcomes department (Nga Matarae). This expenditure should be reconsidered as local government
priorities and statutory duties are better aligned with core services.Other points- The proposed
breakdown includes 2% for maintaining existing assets 1.5% for new assets as Auckland grows and
4.4% for CRL operating costs. Given historic rate pressuresa€”85% increase since 2010 well above
inflationa€”there is a strong case to prioritise essential services and efficiency over further cost
escalations.- The Ratepayers' Alliance budget approach suggests a two per cent reduction in new
Council spending to cap the rate rise at around 3 percent aligning with prudent fiscal
management.Closingl do not wish to speak to my submission at a hearing.

Question 2: Changes to other rates, fees and charges

Besides the 7.9 per cent rates increase for an average-value residential property, the annual

plan includes changes to a range of other rates, fees and charges. These include:

¢ Introduction of a refuse bin/bag exchange fee

¢ Changes to the Kingsland and Onehunga Business Improvement District (BID) programme
areas

e Waitakere Rural Sewerage Scheme

¢ An Auckland Transport proposal to increase residential parking permit fees in specific
areas.

Q2: What do you think about these proposed changes?
N/A

Question 3: Local board priorities

Q3: Which local board(s) would you like to provide feedback on?

N/A

Question 4: Other feedback

Q4: Do you have any other comments on the Annual Plan 2026/2027?
Including the Tupuna Maunga Authority Operational Plan 2026/2027 (Section 3 of Consultation
document)

N/A

Question 5: Looking further ahead / shaping Auckland’s longer-
term future

We also want your feedback on longer-term priorities that will help shape the city over time.
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We are planning some discussions for next year that will inform plans and strategies that will

shape Auckland’s future. These plans and strategies include (but are not limited to):

+ Regional transport plans

« Water service strategies

o Auckland’s spatial plan

o Our 2027-2037 long-term plan, which will set funding priorities for regional and local
priorities listed below.

We will continue to invest and deliver in all our investment areas, but we want to understand
your priorities.

Q5: Which areas are most important to you over the long term?
(Please use the boxes to rank in order of importance, with 1 being the most important and 6 being
the least important.)

Rank | Area

Economic development and events - growing Auckland’s economy and supporting
events, tourism and creative industries.

Local parks, community and recreation services - local parks, sports fields and other
physical recreation services, libraries, community centres and services, and funding
community-led initiatives.

Planning and infrastructure to manage growth - planning how and where Auckland
grows, rebuilding urban centres, improving infrastructure, and coordinating land-use
with public services.

Regional parks and environment - looking after Auckland’s natural areas, streams,
coastal zones and cultural heritage, reducing waste, and supporting community-led
environmental projects

Transport - roads, public transport, walking and cycling, and making it easier, safer and
more sustainable for people to move around

Flood resilience - reducing flood risks, upgrading stormwater systems and protecting
waterways.

Q5 Comment: What specific council activities or services do you most want us to
prioritise, and why?

N/A

Question 6: City centre

Auckland’s City Centre is the economic heart of our region. Overall, the city centre accounts for
about a fifth of everything produced in Auckland’s economy. We want to make public spaces
work better for people, get more value from major investments in transport, and make sure
council helps the city centre thrive as a place to live, work, study, and visit.

235



#8692

Q6: What improvements do you think we should prioritise in the city centre?
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Annual Plan 2026-2027
#8739

Note: This simplified version of the feedback form has been created for the purpose of
publishing submissions. As such, contact and demographic information has been removed,
and handwritten submissions have been transcribed.

Submitter details:

Organisation: N/A

Local Board: Maungakiekie-Tamaki

Your feedback:

Question 1: Our overall plan and proposed increases to rates

Our Annual Plan 2026/2027 builds on the first two years of our Long-term Plan 2024-2034 (LTP).
It focuses on continuing to strengthen our finances and Auckland’s physical resilience, while
investing where it is needed most to meet the needs of our growing communities.

In 2026/2027 that includes prioritising investment in:

e Transport

e Water

e Helping local boards respond to the needs of their communities.

This annual plan also proposes how we will pay for services and investments, including a 7.9
per cent rates increase for an average-value residential property. The increase inrates is mainly
due to the $235 million yearly cost to run and own the City Rail Link, the bulk of which is interest
and depreciation costs for the council’s share of CRL.

Individual rates increase will vary by property type and value. Use our online rates guide to find
out the proposed rates for your property.

Q1: What do you think of the proposed annual plan?

Do not support most

Tell us why

| submit in strong opposition to the proposed average residential rates increase of 7.9 percent for
2026/27 which equates to about $320 for the average household and is well above inflation. Since
2010 rates have risen 85% far outpacing inflation (34%) and population growth (22%). This pattern
cannot continue as households face higher costs while essential services must be affordable.l agree
with the need to curb wasteful expenditure. The Council should reduce spending on corporate and
backroom office functions across the Council and CCOs and cut spending on consultancy and
professional services rather than allow these costs to rise. The current level of consultants at
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roughly $126 million per year across the Council group with an average consultant receiving about
$200k is unsustainable and not aligned with households' budget constraints.l also agree that the
Council should cancel the Food Scraps Programme which costs $36 million per year and in the view
of ratepayers emits more carbon than it saves. The Council should freeze staffing and/or reduce
payroll costs by not hiring for vacant non-essential roles a move that could yield at least $17 million
immediately. Furthermore | oppose continuing or expanding Maori-specific spending in its current
form; the $10 million per year spent on the Maori outcomes department (Nga Matarae) is not a core
local government function.In line with the Ratepayers' Alliance' alternative budget | support
reducing new Council spending by $150 million (2%) to cap average residential rates increases at
around 3 percent. This should be achieved by: (1) $50 million from personnel costs through
organisational change and a hiring freeze; (2) $50 million from capping consultancy spending; (3)
$30 million from contract renegotiations and vendor consolidation; (4) $20 million by prioritising
statutory and essential services over discretionary grants.l urge the Council to recognise the burden
on households and act decisively to rein in wasteful spending while protecting core services. | do
not wish to speak to my submission at a hearing.

Question 2: Changes to other rates, fees and charges

Besides the 7.9 per cent rates increase for an average-value residential property, the annual

plan includes changes to a range of other rates, fees and charges. These include:

¢ Introduction of a refuse bin/bag exchange fee

¢ Changes to the Kingsland and Onehunga Business Improvement District (BID) programme
areas

¢ Waitakere Rural Sewerage Scheme

¢ An Auckland Transport proposal to increase residential parking permit fees in specific
areas.

Q2: What do you think about these proposed changes?

N/A

Question 3: Local board priorities

Q3: Which local board(s) would you like to provide feedback on?

N/A

Question 4: Other feedback

Q4: Do you have any other comments on the Annual Plan 2026/2027?
Including the Tupuna Maunga Authority Operational Plan 2026/2027 (Section 3 of Consultation
document)

N/A

Question 5: Looking further ahead / shaping Auckland’s longer-
term future
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We also want your feedback on longer-term priorities that will help shape the city over time.

We are planning some discussions for next year that will inform plans and strategies that will

shape Auckland’s future. These plans and strategies include (but are not limited to):

* Regional transport plans

» Water service strategies

o Auckland’s spatial plan

o Our 2027-2037 long-term plan, which will set funding priorities for regional and local
priorities listed below.

We will continue to invest and deliver in all our investment areas, but we want to understand
your priorities.

Q5: Which areas are most important to you over the long term?
(Please use the boxes to rank in order of importance, with 1 being the most important and 6 being
the least important.)

Rank | Area

Economic development and events - growing Auckland’s economy and supporting
events, tourism and creative industries.

Local parks, community and recreation services - local parks, sports fields and other
physical recreation services, libraries, community centres and services, and funding
community-led initiatives.

Planning and infrastructure to manage growth - planning how and where Auckland
grows, rebuilding urban centres, improving infrastructure, and coordinating land-use
with public services.

Regional parks and environment - looking after Auckland’s natural areas, streams,
coastal zones and cultural heritage, reducing waste, and supporting community-led
environmental projects

Transport - roads, public transport, walking and cycling, and making it easier, safer and
more sustainable for people to move around

Flood resilience - reducing flood risks, upgrading stormwater systems and protecting

waterways.

Q5 Comment: What specific council activities or services do you most want us to
prioritise, and why?

N/A
Question 6: City centre

Auckland’s City Centre is the economic heart of our region. Overall, the city centre accounts for
about a fifth of everything produced in Auckland’s economy. We want to make public spaces
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work better for people, get more value from major investments in transport, and make sure
council helps the city centre thrive as a place to live, work, study, and visit.

Q6: What improvements do you think we should prioritise in the city centre?
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Annual Plan 2026-2027
#8768

Note: This simplified version of the feedback form has been created for the purpose of
publishing submissions. As such, contact and demographic information has been removed,
and handwritten submissions have been transcribed.

Submitter details:

Organisation: N/A

Local Board: Maungakiekie-Tamaki

Your feedback:

Question 1: Our overall plan and proposed increases to rates

Our Annual Plan 2026/2027 builds on the first two years of our Long-term Plan 2024-2034 (LTP).
It focuses on continuing to strengthen our finances and Auckland’s physical resilience, while
investing where it is needed most to meet the needs of our growing communities.

In 2026/2027 that includes prioritising investment in:

e Transport

e Water

e Helping local boards respond to the needs of their communities.

This annual plan also proposes how we will pay for services and investments, including a 7.9
per cent rates increase for an average-value residential property. The increase inrates is mainly
due to the $235 million yearly cost to run and own the City Rail Link, the bulk of which is interest
and depreciation costs for the council’s share of CRL.

Individual rates increase will vary by property type and value. Use our online rates guide to find
out the proposed rates for your property.

Q1: What do you think of the proposed annual plan?

Do not support most

Tell us why

| oppose the proposed average residential rates increase of 7.9 percent and urge a comprehensive
review of Council spending to align with inflation and population growth.Key points:1) Rates
increase vs. inflation and growth. The proposed 7.9% average rise equates to approximately $320
for the average household on a current average bill of $4069. Since 2010 rates have risen by
85%a€”well above inflation (34%) and population growth (22%). The burden on households has
grown far faster than any measured household income or local service demand.2) Spending
reductions to enable a lower rate rise. The Council should reduce expenditure on corporate and
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backroom office functions across the Council and CCOs and curb consultancy and professional
services which together add to the already bloated cost base.3) Specific programmes and staffing
costs. Cancel the Food Scraps Programme costing about $36 million per year and reportedly
emitting more carbon than it saves. Freeze staffing or reduce payroll by not hiring for vacant non-
essential roles which could save at least $17 million immediately. There is a need to pause or re-
prioritise discretionary costs focusing on statutory and essential services.4) Redress spending on
targeted programmes. Cut Maori-specific spending such as the $10 million per year allocated to the
Maori Outcomes department (Nga Matarae) arguing this is not a core local government function and
should be re-scoped.5) Budget rebalancing. The Ratepayers' Alliance recommends reducing new
Council spending by $150 million (2%) to cap average residential rates increase at about 3%
achieved through: a) $50 million savings from personnel changes and a hiring freeze on non-
essential roles; b) $50 million from capping consultants; ¢) $30 million from contract renegotiations
and vendor consolidation; d) $20 million prioritising statutory and essential services over
discretionary spending. Sincerely{name redacted}{address redacted}Email: {email redacted}l do

not wish to speak to my submission at a
hearing"’777”’77”’077”’777”’777”’770”777”’7777’0777”’777”’777”’777”3701137770”77"Oﬁ77”’777’”J}7’”701”77711777)977131777011777’
O,JJJ,,,JJJ)))’,,J))”’)O”’Sii"’2222”022,,,222,,,JJJ,,,JJJ,,JOJ,,,JJJ,,,,JJ,,,JOJ,,,JJJ,,,JJJ,,,JJJ,,,Jo,,,JJJJ,,JJJ,,,JJJ,,,JJJ,,,JJJ,,JOJ,,JJ,O
”77710777"’777"”77"’J})O"777’0777"’J}J"’777”’7071’777”’777”’777’01777”’777”’777”’7

8780,337397,,Maungakiekie-Tamaki,Do not support most,| submit in a constructive solution-
focused manner to oppose the proposed 7.9 percent average residential rates increase and to urge
a re-prioritisation of Council spending.1) Oppose the average residential rates increase by at least
7.9%. The current rate path is unsustainable for households already paying about $4069 on average
with a real increase since 2022 of 30 percent. A rate rise above inflation compounds hardship for
families and small businesses.2) Reduce expenditure on corporate and backroom office functions
across the Council and CCOs. The current spend on consultants and corporate services is excessive
and reform is needed to channel resources toward essential services.3) Reduce spend on
consultancy and professional services. Curbing external expertise and renegotiating contracts will
help contain cost growth and deliver value.4) Cancel the Food Scraps Programme which costs about
$36 million per year and emits more carbon than it saves. Redirect these funds to essential Council
services with proven public benefit.5) Freeze staffing and/or reduce payroll costs by not hiring for
vacant non-essential roles which would save at least $17 million immediately. A targeted workforce
freeze prioritises core functions and avoids unnecessary payroll growth.6) Cut Maori-specific
spending including the roughly $10 million per year spent on the 'Maori outcomes' department (Nga
Matarae). Local government should focus on statutory and essential services with discretionary
expenditure adjusted accordingly.In line with the Ratepayers' Alliance Alternative Budget reduce
new Council spending by $150 million (2 percent) to cap the average residential rates increase at 3
percent through: a) reducing personnel costs via organisational changes and hiring freezes; b)
capping spending on consultants; c) renegotiating contracts and consolidating vendors; d)
prioritising statutory and essential services over discretionary grants.l request the opportunity to
present at hearings to outline these measures in more detail. | do not wish to speak to my

submission at a
hearing"’777”’77”’077”’777”’777”’770”777”’7777’0777”’777”’777”’777”3701137770”77"Oﬁ77”’777’”J}7’”701”777”7777277”’7770”777’
O,JJJ,,,JJJ,,,JJJ,,,JJ,,O,,,JJJ,,,JJJJ,,OJJ,,,JJJ,,,JJJ,,,JJJ,,JOJ,,,JJJ,,,,JJ,,,JOJ,,,JJJ,,,JJJ,,,JJJ,,,Jo,,,JJJJ,,JJJ,,,JJJ,,,JJJ,,,JJJ,,JOJ,,JJ,O
”77710777"’777"”77"’J})O"777’0777"’J}J"’777”’7071’777”’777”’777’01777”’777”’777”’7
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8814,337322,,Maungakiekie-Tamaki,Do not support most,To Auckland Councill {name redacted} of
{address redacted} submit my opposition to the proposed average residential rates increase of 7.9%
for 2026/27 and advocate for substantial cuts to wasteful Council expenditure. The funding request
is not affordable for many households and significantly outpaces inflation.1) Rates increase and
affordability- The proposed 7.9% increase equates to about $320 more per average household on
top of the current average bill of $4069. This is a real-terms rise well above inflation and places
Council spending above everyday Aucklander ability to pay.- Since 2010 rates have risen 85% in real
terms far exceeding population growth and inflation. A sustainable plan must constrain expenditure
first not rely on further rate hikes.2) Spending that should be trimmed- Reduce spending on
consultants and backroom functions. The Council group spends about $126 million per year on
consultants with the average consultant earning around $200k.- Freeze staffing and/or reduce
payroll costs by not hiring for vacant non-essential roles which could save at least $17 million
immediately.- Focus on core statutory and essential services before discretionary grants rather than
expanding outside agencies and non-essential programmes.3) Specific programmes and targets for
savings- Cancel the Food Scraps Programme estimated to cost $36 million per year and operating
with gquestionable carbon savings.- Cut Maori-specific spending such as the $10 million per year
allocated to the Maori Outcomes department (Nga Matarae) as this is not a core local government
function.- Pursue contract renegotiations and vendor consolidation to achieve further savings
complementing employee-related cost cuts.4) Alternative budget approach- Implement the
Ratepayers Alliance plan to reduce new Council spending by $150 million (about 2%) thereby
capping the average residential rates increase to roughly 3%. This includes: - $50 million via
personnel cost reductions and a hiring freeze - $50 million by capping consultant spend - $30
million through contract renegotiations and vendor consolidation - $20 million prioritising
statutory services over discretionary grantsClosingl urge the Council to revise the proposal in light
of these savings and to reject any further rate increases beyond inflation until structural efficiencies
are achieved. | do not wish to speak to my submission at a hearing.l. Opposition to the rates rise-
The proposed 7.9% average increase equating to about $320 for the average household is excessive
given the real rate of increase since 2022 (30%) versus inflation (12%). The ratepayer burden should
be linked to real needs not a continuing trend of headlong spending growth.2. Spending reform and
expenditure reductions- The Council must reduce expenditure on corporate and backroom office
functions across the Council and CCOs.- It must cut spend on consultancy and professional services
rather than permitting continual growth in these areas.- The Food Scraps Programme should be
cancelled as it costs $36 million per year and emits more carbon than it saves.- Freeze staffing
and/or reduce payroll costs by not hiring for vacant non-essential roles a measure that would save
at least $17 million immediately.- Cut Maori-specific spending such as the Nga Matarae 'Maori
outcomes' programme at approximately $10 million per year aligning with the view that many local
government roles should address statutory needs rather than specialist cultural mandates.3.
Overall fiscal approach- The Council must pursue an alternative budget: reduce new spending by
about $150 million to cap the average rate rise at around 3% achieved by: a) organisational change
and hiring freezes; b) capping consultancy spend; c) renegotiating contracts and consolidating
vendors; d) prioritising statutory and essential services over discretionary grants.- This approach
better reflects taxpayers' willingness to fund core services while avoiding wasteful and duplicative
programmes.Additional point- If Council staff cannot perform required work | support removing
consultants and hiring qualified personnel to deliver essential services efficiently.Closingl
respectfully urge the Council to adopt substantial spending restraint and a more modest rates
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increase aligned with real costs and essential services. | do not wish to speak to my submission at
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8822,337312,,Maungakiekie-Tamaki,Do not support most,l submit in strong opposition to the
proposed average residential rates increase of 7.9 percent. This rise would add approximately $320
to the average household bill on top of a real rates increase since 2022 of about 30 percent while
inflation has grown by around 12 percent. Rates increases should not outpace inflation or population
growth and they must be matched by tangible efficiency gains.l support the Auckland Ratepayers'
Alliance position that the Council must reduce expenditure on corporate and backroom office
functions across the Council and CCOs and rein in consultancy and professional services. The
current spending levels for consultants ($126 million per year across the Council group; $60 million
by the Auckland Council itself) are excessive and unsustainable. A more prudent approach is
needed to protect essential services for ratepayers.Key cost-saving measures | urge include:1)
Cancel the Food Scraps Programme which costs $36 million per year and emits more carbon than
it saves.2) Freeze staffing and/or reduce payroll costs by not hiring for vacant non-essential roles a
step that could save at least $17 million immediately.3) Cut Maori-specific spending including the
$10 million per year allocated to the Maori outcomes department (Nga Matarae) which is not a role
of local government.Additionally | endorse the alternative budget framework that would reduce new
Council spending by $150 million (a 2% reduction) to cap the rates rise at about 3%. This includes:
organizational change to lower personnel costs capping consultancy spending renegotiating
contracts and prioritising statutory and essential services over discretionary grants.l request that
the Council provide clear transparent justification for the proposed CRL operating cost share and
explain how these costs translate into measurable service improvements for residents. In summary
| oppose a 7.9% rate rise and urge concrete expenditure reductions to restore affordability and align
with essential local government duties.| do not wish to speak to my submission at a

hearlng'n:::,n::,nO::,,n::,,n::,n::O,n::,,n:::,O:::nn::,,n::,,n::,n:onn::On::,,O:::,,n::,,n::,n:onn::n::::n:nn::onnn
O"JJJ"’JJJ”’)777"JJJO"JJJ”’JJJ”)701’JJJ”’JJJ”’)77"’JJ101777”17777"JJJ,O,ﬁﬁﬁ,,,”’ﬁﬁ””’22"’20”17777”777"’JJJ”’JJJ”’JJJ”}OJ”JJ’O

,,JJJ,OJJJ,,,JJJ,,,,JJ,,,JJJo,,JJJ,OJJJ,,,JJJ,,,JJJ,,,JOJ,,JJJ,,,JJJ,,,JJJ,O,JJJ,,,JJJ,,,JJJ,,,J

8923,337191,,Maungakiekie-Tamaki,Do not support most,l am making this submission in a personal
capacity to oppose the proposed average residential rates increase of 7.9% and to advocate for a
reduction in wasteful Council spending and backroom costs.| understand the current average
residential rates bill is about $4069 with a real increase since 2022 of around 30% in 2022 dollars
far outpacing cumulative inflation. The proposed 7.9% increase including 4.4% for CRL operating
costs is not affordable for many households. | support the Rates Alliance's position to cap the rate
rise at about 3% by cutting operating costs and reducing non-essential expenditure.Key points |
want considered:- The Council should reduce expenditure on corporate and backroom office
functions across the Council and CCOs and curb spending on consultants and professional services.
The current level of consultant spend is unsustainably high and inflates rates without delivering
proportional value.- Cancel the Food Scraps Programme (costs $36 million per year) which in my
view emits more carbon than it saves.- Freeze staffing and/or reduce payroll costs by not hiring for
vacant non-essential roles which could save at least $17 million immediately.- Slow or halt Maori-
specific spending such as the $10 million per year on the Maori outcomes department (Nga Matarae)
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if it is not a core local government function.- Bring back practical street maintenance: prune trees
increase rubbish bins spray weeds clean gutters and drains remove dumped rubbish and improve
street lighting. These are observable municipal services that impact daily life and safety.l propose
the Council's Alternative Budget save about $150 million (2%) enabling a 3% cap on residential
rates while protecting essential services. This would stem from reducing personnel costs through
hiring freezes capping consultant spending renegotiating contracts and prioritising statutory
services over discretionary grants.| do not wish to speak to my submission at a
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8962,337142,,Maungakiekie-Tamaki,Do not support most,l. | oppose the 7.9% average increase. The
current average residential rates bill is $4069 with a real increase since 2022 of about 30% against
12% headline inflation. A rate rise of 7.9% would further compound financial pressure on
households.2. Spending and efficiency improvements are overdue. The Council should reduce
expenditure on corporate and backroom office functions across Council and CCOs and curb
consultancy and professional services which now form a significant and growing cost.3. Specific
programme cuts and staffing controls. The Council should cancel the Food Scraps Programme
costing about $36 million per year which emits more carbon than it saves. It should freeze staffing
and/or reduce payroll costs by not hiring for vacant non-essential roles a measure that would save
at least $17 million immediately.4. Prioritisation and governance. The Council should cut Maori-
specific spending such as the $10 million per year on the 'Maori outcomes' department Nga Matarae
as this is not a core local government function and reallocate to statutory and essential services.5.
Alternative budgeting approach. The Auckland Ratepayers' Alliance proposes reducing new Council
spending by $150 million (about 2%) to cap the rate rise at around 3%. This comprises: $50 million
savings from personnel costs through organisational changes and hiring freezes $50 million from
capping consultants $30 million from contract renegotiations and vendor consolidation and $20
million from prioritising statutory services over discretionary grants.6. Additional point. Al-enabled
productivity gains in business show overhead reductions of about 20%; similar efficiency should be
pursued by Council to avoid unnecessary rate increases.In closing | do not wish to speak to my
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9006,337080,,Maungakiekie-Tamaki,Do not support most,l submit in formal opposition to the
proposed average residential rates increase of 7.9 percent for 2026/27 and in support of urgent
demonstrable reductions in Council waste and spending.Key points- The 7.9 percent rise represents
an average increase of approximately $320 for the typical household on top of a 30 percent real
increase since 2022 (in 2022 dollars) and 85 percent since the Super City amalgamation far
outpacing both inflation (about 12 percent) and population growth (22 percent). This is
unacceptable if it does not deliver commensurate value.- The Council must reduce expenditure on
corporate and backroom office functions across the Council and CCOs and curb spend on
consultancy and professional services rather than perpetually increasing these items.- The Food
Scraps Programme should be cancelled. It costs about $36 million per year and based on available
information emits more carbon than it saves.- Freeze staffing and/or reduce payroll costs by not
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filling vacant non-essential roles; this measure alone would save at least $17 million immediately.-
Cut Maori-specific spending such as the $10 million per year allocated to the Maori Outcomes
department (Nga Matarae) which in my view falls outside the core responsibilities of local
government.Reasoned alternativeThe Auckland Ratepayers' Alliance proposes reducing new
Council spending by $150 million (a 2% reduction) to cap the average rate increase to around 3
percent. This would be achieved by: (1) reducing personnel costs through organisational changes
and hiring freezes ($50 million); (2) capping consultancy spend ($50 million); (3) renegotiating
contracts and consolidating vendors ($30 million); and (4) prioritising statutory and essential
services over discretionary grants ($20 million).Conclusionl urge the Council to align the proposed
budget with core municipal responsibilities deliver tangible efficiency gains and avoid burdensome
increases on ratepayers.l do not wish to speak to my submission at a
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9117,336948,,Maungakiekie-Tamaki,Do not support most,Key concerns- The proposed 7.9%
increase is excessive given the real rate of inflation and the Council's own spending growth. The
7.9% comprises 2% for existing assets 1.5% for new assets and 4.4% for CRL operating costs yet the
overall cost burden for ratepayers continues to rise well above inflation.- We support reducing
expenditure on corporate and backroom office functions across the Council and CCOs and reducing
spend on consultancy and professional services rather than allowing these items to continue
increasing.- The Food Scraps Programme should be cancelled. It costs about $36 million per year
and in our view emits more carbon than it saves.- Freeze staffing or reduce payroll costs by not
filling vacant non-essential roles; doing so would save at least $17 million immediately.- Cut Maori-
specific spending such as the $10 million per year spent on the Maori outcomes department (Nga
Matarae) as this is not a core local government function.Alternative budgeting approachThe
Auckland Ratepayers' Alliance proposes reducing new Council spending by $150 million (2%) which
would cap the average residential rates increase at around 3%. This would be achieved by:-
Reducing personnel costs through organisational change and hiring freezes: $50 million- Capping
spending on consultants: $50 million- Contract renegotiations and vendor consolidation: $30
million- Prioritising statutory and essential services over discretionary grants: $20
millionClosingWe expect Council to prioritise affordability and essential services while curbing
wasteful spending. We urge a transparent rigorous review of non-core programmes and a
commitment to restraint on payroll and consultancy costs before any rate rise is approved.l do not
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9228,336829,,Maungakiekie-Tamaki,Do not support most,| submit in a personal and sincere tone to
oppose the proposed 7.9 percent average residential rates increase and to urge the Council to
prioritise cutting wasteful expenditure over rate rises.| oppose the average residential rates
increase of 7.9 percent (approximately $320 for the average household). Since 2010 rates have risen
by 85 percent well above inflation and population growth and this proposed rise would continue
that unsustainable trajectory. The proposed breakdowna€”2% to maintain existing assets 1.5% for
new assets as Auckland grows and 4.4% for CRL operating costsd€”adds to a burden that far
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outpaces real growth in household incomes.The Council should reduce expenditure on corporate
and backroom office functions across the Council and CCOs and curb spend on consultancy and
professional services. The Auckland Ratepayers' Alliance shows consultant costs at about $126
million per year across the Council group with the average consultant receiving around $200k.
Direct operating expenditure and payroll have risen far faster than inflation over recent years
indicating significant room to trim non-essential costs without compromising essential services.|
also support cancelling the Food Scraps Programme which costs $36 million per year and in my
view emits more carbon than it saves. Freezing staffing and/or reducing payroll costs by not hiring
for vacant non-essential roles would deliver immediate savings (at least $17 million). | advocate
cutting Maori-specific spending such as the $10 million per year spent on the Maori Outcomes
department (Nga Matarae) as this is not a core local government function.Additionally | believe we
must protect facilities that all residents used€”reserves and regional parksa€”which are currently
neglected. Aucklanders are fed up with paying more and getting less; reductions to discretionary
back-office and consultancy spend are essential to stabilise rates.l do not wish to speak to my

submission at a
hearing"’777”’77”’077”’777”’777”’770”777”’7777’0777”’777”’777”’777”3701137770”77"Oﬁ77”’777’”J}7’”701”77711777)977131777011777’
O,JJJ,,,JJJ,,,JJJ,,,JJJ)O”,JJJ,,JJJJJ,,OJJ,,,JJJ,,,JJJ,,,JJJ,,JOJ,,,JJJ,,,,JJ,,,JOJ,,,JJJ,,,JJJ,,,JJJ,,,Jo,,,JJJJ,,JJJ,,,JJJ,,,JJJ,,,JJJ,,JOJ,,JJ,O
”77710777"’777"”77"’J})O"777’0777"’J}J"’777”’7071’777”’777”’777’01777”’777”’777”’7

9279,336777,,Maungakiekie-Tamaki,Do not support most,l write to oppose the proposed average
residential rates increase of 7.9% for 2026/27 and to call for substantial restraint in council spending
consistent with the Auckland Ratepayers' Alliance briefing.| understand the need to fund essential
services but the proposed 7.9% rise represents a real-terms burden on households already facing a
cost-of-living crisis. The 7.9% increase is about $320 more per average household on top of a long
trend of rising rates that has left the average residential bill at $4069 and a 30% real increase since
2022 (far above cumulative inflation). | urge the Council to cap the rate rise at or near 3% by
pursuing targeted savings instead of blanket increases.l agree that the Council must reduce
wasteful expenditure. In particular:- Reduce spending on corporate and backroom office functions
across the Council and CCOs.- Reduce spend on consultancy and professional services rather than
continuing to increase these items.- Cancel the Food Scraps Programme which costs $36 million
per year and emits more carbon than it saves.- Freeze staffing and/or reduce payroll costs by not
hiring for vacant non-essential roles which could save at least $17 million immediately.- Freeze or
substantially reduce Maori-specific spending such as the $10 million per year on the Maori
Outcomes department (Nga Matarae) as this is not a core local-government function.Additional
points from my experience: the current rate increases are compounded by rising utility costs placing
an intolerable burden on households. The present mayor's approach appears inconsistent with
promises made to ratepayers which | find insulting to those of us who expected better governance.l
support the Council's alternative budget aim to reduce new spending by $150 million (2%) bringing
the average residential rate rise closer to 3% through targeted cuts:- $50 million from personnel
costs via organisational change and hiring freezes- $50 million from consultants- $30 million from
contract renegotiations and vendor consolidation- $20 million by prioritising statutory/essential
services over discretionary grantsl do not wish to speak to my submission at a
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9349,336704,,Maungakiekie-Tamaki,Do not support most,The current average residential rates bill
stands at $4069 and real increases since 2022 have already reached about 30%. A rates rise of this
magnitude without clear evidence of offsetting efficiency gains is unacceptable for ratepayers.Key
positions- Oppose the 7.9% increase. The proposed rise should be restrained to reflect inflation and
the need to prioritise core council services.- Reduce corporate and backroom spending across the
Council and CCOs. A more streamlined organisation will lower operating costs and lessen the need
for higher rates.- Cut spend on consultancy and professional services. The Alliance data shows
consultant costs are substantial; reducing these can lower the rate burden on households.- Cancel
the Food Scraps Programme (about $36 million per year) which in our view emits more carbon than
it saves and diverts funds from essential services.- Freeze staffing and/or reduce payroll costs by
not hiring for vacant non-essential roles. This measure alone could save at least $17 million
immediately.- Cut Maori-specific spending such as the $10 million per year on the Maori Outcomes
department Nga Matarae. Local government should prioritise statutory and essential services over
discretionary programmes.Alternative budget pathway- Implement a $150 million reduction in new
Council spending (about 2%) capping average residential rates increases to around 3%.- Prioritise:
(1) personnel cost reductions through hiring freezes and organisational change; (2) cap spending on
consultants; (3) renegotiate contracts and consolidate vendors; (4) focus funds on statutory and
essential services rather than discretionary grants.These measures align with the need to control
costs deliver value for money and protect households from excessive rate rises while maintaining
core  services.Closingl do not wish to speak to my submission at a
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9381,336671,,Maungakiekie-Tamaki,Do not support most,| oppose the average residential rates
increase of 7.9% and urge a plan to trim wasteful Council spending before asking households to
shoulder higher bills.Key concerns and positions:- The 7.9% rise is excessive representing about
$320 extra per average household on top of a real 30% rates increase since 2022 (versus 12%
inflation). This must be restrained to reflect lower inflation and tighter household budgets.-
Wasteful and outsized administrative costs drive the majority of rate increases. Spending on
consultants averages $126 million per year across the Council group with the Auckland Council
parent alone around $60 million and typical consultants earning about $200k. Corporate and
backroom functions and the 6123 Council/CCO staff on six-figure salaries have grown far faster than
inflation.- The proposed plan relies heavily on CRL operating costs and new asset funding rather
than trimming non-essential expenditure. Direct operating expenditure rose 78% from 2013 to 2023
against 29% inflation underscoring the need for restraint.- We advocate for the Ratepayers' Alliance
Alternative Budget: reduce new spending by $150 million (2%) cap rate increases at 3% by cutting
payroll costs capping consultants renegotiating contracts consolidating suppliers and prioritising
statutory services over discretionary grants.- Specific reductions | support include freezing staffing
for vacant non-essential roles (savings of at least $17 million) reducing consultancy spend by $50
million and renegotiating vendor contracts to save $30 million. In addition | oppose the $10
million/year Maori outcomes spending (Nga Matarae) as not a core local government function and
the stated $36 million/year Food Scraps Programme due to its questionable net carbon impact.In
closing | request that the Council revise the plan to cap increases around 3% through concrete cost
controls and to prioritise essential services over discretionary programmes. | do not wish to speak
to my submission at a
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9641,336403,,Maungakiekie-Tamaki,Do not support most,l submit in a constructive and solution-
focused manner to oppose the proposed 7.9 percent average residential rates increase and to
advocate for reductions in wasteful Council spending.l. Opposition to the proposed increase- |
oppose the average residential rates increase of 7.9% which equates to about $320 for the average
household given the current bill of $4069. This rise is well above inflation and out of step with recent
performance and service delivery.2. Wasteful spending and backroom costs- The Council needs to
reduce expenditure on corporate and backroom office functions across the Council and CCOs
including personnel costs and six-figure salaries and to halt unnecessary growth in payroll and
contractor spend.3. Reduce consultants and professional services- The Council should reduce
spend on consultancy and professional services rather than continuing to increase these items. This
aligns with the Ratepayers' Alliance position to cap overall expenditure and redirect funds to
essential services.4. Specific programme savings- Cancel the Food Scraps Programme which costs
$36 million per year and in the submitter's view emits more carbon than it saves. Redirect resources
to programs with demonstrable environmental and community benefit.5. Staffing and payroll
controls- Freeze staffing and/or reduce payroll costs by not hiring for vacant non-essential roles.
This measure alone could save at least $17 million immediately and would help keep rates increases
aligned with inflation or lower.6. Targeted programme spend- Cut Maori-specific spending such as
the $10 million per year on the Maori outcomes department (Nga Matarae) arguing that local
government should prioritise statutory and essential services over discretionary
programmes.Ratepayers' Alliance alternative budget- Reduce new Council spending by $150 million
(2%) delivering a cap of approximately a 3% residential rates increase through targeted efficiency
measures including personnel costs consultants renegotiations and prioritising statutory services.|
request that you consider these reforms as a pathway to fairer more affordable rates and prudent
stewardship of ratepayer funds.] do not wish to speak to my submission at a
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9667,336376,,Maungakiekie-Tamaki,Do not support most,l submit my observations on the proposed
2026/27 annual plan.l oppose the proposed average residential rates increase of 7.9 percent. This
rise equivalent to about $320 for the average household far outstrips both inflation and the real
growth in population. Since 2012 rates have risen by 85 percent in real terms while inflation has run
about 34 percent and population growth about 22 percent. The current rates bill stands at $4069
up from $2781 in 2022; the cumulative impact on households is unsustainable.l support measures
to reduce Council expenditure on corporate and backroom office functions across the Council and
CCOs and to curb consultancy and professional services. The Alliance briefing notes $126 million
per year spent on consultants across the Council group with the average consultant paid about
$200000. Reducing these costs is a practical step toward stabilising rates.l also support canceling
the Food Scraps Programme which costs $36 million per year and is claimed to emit more carbon
than it saves. Prioritising statutory and essential services over discretionary programmes is prudent
governance.l back freezing staffing or reducing payroll costs by not filling vacant non-essential roles
a move that could save at least $17 million immediately. Similarly capping overall payroll growth
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and reviewing the spend on Maori-focused programmes aligns with the view that local government
should prioritise core services.l agree with reducing Maori-specific spending such as the $10 million
per year on the Maori Outcomes department (Nga Matarae) noting this is not a function of local
government. A focus on essential services can better protect ratepayers' interests.Additional
concerns: | urge tightening expenditure on traffic infrastructure that does not clearly reflect
community benefit including speeding up cost controls on AT-related projects such as speed
bumps.| respectfully request to present at hearings to outline these points in more detail.l do not

wish to speak to my submission at a
hearing',,JJJ,,,JJ,,,OJJ,,,JJJ,,,JJJ,,,Jﬁo,,ﬁﬁJ,,,JJJJ,OJJ,,,,JJJ,,,JJJ,,,JJJ,,,Jo,,,JJﬁo,,ﬁﬁ,,OJJJ"’JJJ"’JJJ”’JO”’JJJ”’JJJJ”JJJ”’OJJ”’J
O’JJJ"’JJJ"’JJJ"’JJJ’OJJJ"’JJJ""JJO"JJJ"’J7J",J77,,,J7,O,JJJ,,,JJJJ,,JJJ,O,J”,’””’33’”222"’205"2222"222"’22””JJJ”’JJJ”}OJ,”’2O
,,JJJ,OJJJ"’JJJ3777777,,JJJo,,JJJ,OJJJ,,,JJJ,,,JJJ,,,JOJ,,JJJ,,,JJJ’,,JJJ’O’JJJ”’JJJ”’JJJ”’J

9676,336367,,Maungakiekie-Tamaki,Do not support most,Key positions- Oppose the average
residential rates increase by at least 7.9%. The proposed rise with an average bill of about $4069
now and a real increase far above inflation since 2022 is not acceptable.- The Council must reduce
expenditure on corporate and backroom office functions across the Council and CCOs. Spending on
consultants totals about $126 million per year with the average consultant receiving around
$200000. Direct operating expenditure and personnel costs have risen well ahead of inflation.- Cut
consultancy and professional services costs rather than continuing to grow them. A reduction in
external contracting and professional services is essential to stabilise rate pressures.- Cancel the
Food Scraps Programme which costs $36 million per year and emits more carbon than it saves.-
Freeze staffing and/or reduce payroll costs by not filling vacant non-essential roles. This would save
at least $17 million immediately.- Cut Maori-specific spending including the roughly $10 million per
year on the 'Maori outcomes' department (Nga Matarae) as this is not a function of local
government.Additional points- The Council should prioritise statutory and essential services over
discretionary grants and pursue contract renegotiations and vendor consolidation to achieve
savings.- Rates increases should align with inflation and population growth not outpace them by a
wide margin.ContextSince the 2010 amalgamation rates have risen 85% while population grew 22%
and inflation hovered around 34% over the same period. A more restrained efficiency-focused
approach is required to restore value for ratepayers and maintain essential services.Closingl do not

wish to speak to my submission at a
hearing'}}}))))9)777)0777’>777”’777”’770”777”’7777’0777”’777”’777”’777”3701137770”77"Oﬁ77”’)JJ"JJJJ)))}O)))}}})))}}}))))995570)>777>
O,JJJ,,,JJJ,,,JJJ,,,JJJ,OJJJ,,,JJJ,,,,JJo,,JJJ,,)JJJ)))JJJ)))77)0))}}))))}}}))}}})O)})))))7’))))",222,,,20,,,2211,,222,,,22,,,777,,,JJ,,J})O)}}))’O
”77710777"’777"”77"’J})O"777’0777"’J}J"’777”’7071’777”’777”’777’01777”’777”’777”’7

9785,336246,,Maungakiekie-Tamaki,Do not support most,I submit in a personal and sincere voice
to oppose the proposed 7.9 percent average residential rates increase and to advocate for a
reduction in wasteful Council spending.1. Rates increase and budget priorities- | oppose the average
residential rates increase of 7.9 percent. This represents a significant real burden on households
already stretched by inflation.- The current average rates bill sits at $4069 with a real increase since
2022 of around 30 percent far outpacing inflation. A more restrained approach is needed that
prioritises essential services and affordable sustainable growth.2. Spending reforms to lower rates-
The Council should reduce spending on corporate and backroom office functions across the Council
and CCOs.- The Council must curb consultancy and professional services rather than perpetually
increasing these costs.- Freeze staffing and/or reduce payroll costs by not hiring for vacant non-
essential roles; this could save at least $17 million immediately.- A targeted reduction of
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discretionary expenditure including renegotiating contracts and consolidating vendors is
necessary.3. Specific programme and equity considerations- Cancel the Food Scraps Programme
which costs about $36 million per year and according to available data emits more carbon than it
saves.- Freeze or reassess Maori-specific spending such as the Nga Matarae 'Maori outcomes'
department including the $10 million per year allocated as this is not a defined local government
mandate.Additional context- The Brown administration promised cost control; this hasn't
materialised. The Council must 'cut their cloth' like households and businesses do aligning
expenditure with real community needs.Alternative budget approach- The Ratepayers' Alliance
suggests reducing new Council spending by $150 million (about 2 percent) to cap rates increases at
around 3 percent focusing on essential services and reforming non-essential expenditure.l would

like the opportunity to speak to my submission at a
hearing.,,,,,,,,,,,,,O,,,,,,,,,,,,,,,,,,,O,,,,,,,,,,,,,O,,,,,,,,,,,,,,,,,,,,,,,,,O,,,,,,O,,,,,,O,,,,,,,,,,,,,,,,,,,O,,,,,,,,,,,,,,,,,,,,,0,,,,,,
O,JJJ,,,JJJ,,,JJJ,,,JJJ,OJJJ,,,JJJ,,,,JJo,,JJJ,,,JJJ,"JJJ’”JJ’O’JJJ”’JJJJ"JJJ’O’JJJJJJJ))JJJ))))77)7770777777777777777777,,,772,,,777,5701119)70
19577)0777"’777"”77"’J})O"777’0777"’J}J"’777”’7071’777”’777”’777’01777”’777”’777”’7

9863,336162,,Maungakiekie-Tamaki,Do not support most,| am submitting in a personal and sincere
tone to oppose Auckland Council's proposed average residential rates increase of 7.9% for 2026/27.
| understand this translates to about $320 extra for the average household on top of a 30% real
increase since 2022 in current dollar terms. This is unaffordable for many ratepayers including
pensioners like myself who are already tightening budgets.l urge the Council to implement
meaningful expenditure reductions before seeking further rate increases. Specifically | support the
following positions:1) Oppose the 7.9% rise and instead cap or reduce rates growth by addressing
wasteful expenditure. The current costs are rising well beyond inflation while essential costs for
households are stretched.2) Reduce spending on corporate and backroom office functions across
the Council and CCOs and curb consultancy and professional services rather than continuing to
grow these lines. The Alliance's figures show substantial spend in these areas which should be
redirected to essential services.3) Cancel the Food Scraps Programme which costs about $36
million per year and reportedly emits more carbon than it saves. This is a clear example of a
programme with questionable value relative to its price tag.4) Freeze staffing and/or reduce payroll
costs by not filling vacant non-essential roles which could save at least $17 million immediately.5)
Cut Maori-specific spending such as the $10 million per year on the Maori outcomes department
(Nga Matarae). If this is not a core local government function it should be scaled back.6) Support
the Council's focus on statutory and essential services over discretionary grants and prioritise core
responsibilities.As supporting materials | note that consultant and contractor spending payroll and
other operating costs have risen disproportionately compared with inflation in recent years. A more
prudent budget that prioritises core services will ease the burden on families.| do not wish to speak

to my submission at a
hearing"’JJJ”’JJ”’OJJ”’JJJ”’JJJ”’JJO”JJJ”’JJJJ’OJJJ”’JJJ”’JJJ”’JJJ”’JO”’JJJO”JJ"OJJJ”’JJJ’”JJJ’”JO’”JJJ”JJJ))’)))))’)O”JJJ’
O”22”,7JJ”,JJJ,,,JJJ,OJJJ,,,JJJ,,,,Jio,,iiJ,,,JJJ,,,JJJ,,,JJ,O,JJJ,,,JJJJ,,””03”’322”,222,,2222’”20’”2222””’,,,1123,,217,,,555,,505,,5520
,,JJJ,OJJJ,,,JJJ,,,,JJ,,,7770,,772,0722,,,JJJ,,,JJJ,,,JOJ,,JJJ,,,JJJ,,,JJJ,O,JJJ,,,JJJ,,,JJJ,,,J

9868,336157,,Maungakiekie-Tamaki,Do not support most,Since the 2010 Super City amalgamation
rates have risen 85%3€”far outstripping cumulative inflation (about 34%) and population growth
(22%). The proposed increase is not affordable for households that are already enduring real
increases in living costs.The rate rise breakdown shows 2% for maintaining existing assets 1.5% for
new assets as Auckland grows and 4.4% for CRL operating costs. This structure compounds cost
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without delivering proportional direct public benefit. The Council should instead prioritise
efficiency and restraint and cap the rate increase closer to inflation.l support the Auckland
Ratepayers' Alliance position to reduce wasteful expenditure. Specific measures include:- Reducing
personnel costs via organisational change and a hiring freeze on non-essential roles which could
save at least $17 million immediately.- Cutting spending on consultants and professional services;
the Alliance estimates a substantial ongoing saving in this area.- Contract renegotiations and
vendor consolidation to achieve better value for money.- Prioritising statutory and essential
services over discretionary grants.In addition | oppose the Food Scraps Programme which costs $36
million per year and reportedly emits more carbon than it saves. This is a clear example of spending
misalignment with core council responsibilities and climate priorities.l also oppose continuing high
Maori-specific spending through Nga Matarae (the Maori outcomes department). The Alliance notes
around $10 million per year in this area; | contend that such expenditures should be compatible
with local government roles and not set a precedent for ongoing expenditure beyond statutory
requirements.With the proposed rate path already outstripping inflation and population demand |
urge the Council to adopt the Ratepayers' Alliance Alternative Budget framework reducing new
Council spending by $150 million (2% reduction) to cap rates to around 3% via targeted savings in
personnel consultants contracts and essential services.| do not wish to speak to my submission at
a hearing.

Question 2: Changes to other rates, fees and charges

Besides the 7.9 per cent rates increase for an average-value residential property, the annual

plan includes changes to a range of other rates, fees and charges. These include:

¢ Introduction of a refuse bin/bag exchange fee

¢ Changes to the Kingsland and Onehunga Business Improvement District (BID) programme
areas

¢ Waitakere Rural Sewerage Scheme

¢ An Auckland Transport proposal to increase residential parking permit fees in specific
areas.

Q2: What do you think about these proposed changes?
N/A

Question 3: Local board priorities

Q3: Which local board(s) would you like to provide feedback on?

N/A

Question 4: Other feedback

Q4: Do you have any other comments on the Annual Plan 2026/2027?
Including the Thpuna Maunga Authority Operational Plan 2026/2027 (Section 3 of Consultation
document)

N/A
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Question 5: Looking further ahead / shaping Auckland’s longer-
term future

We also want your feedback on longer-term priorities that will help shape the city over time.

We are planning some discussions for next year that will inform plans and strategies that will

shape Auckland’s future. These plans and strategies include (but are not limited to):

* Regional transport plans

+ Water service strategies

o Auckland’s spatial plan

o Our 2027-2037 long-term plan, which will set funding priorities for regional and local
priorities listed below.

We will continue to invest and deliver in all our investment areas, but we want to understand
your priorities.

Q5: Which areas are most important to you over the long term?
(Please use the boxes to rank in order of importance, with 1 being the most important and 6 being
the least important.)

Rank | Area

Economic development and events - growing Auckland’s economy and supporting
events, tourism and creative industries.

Local parks, community and recreation services - local parks, sports fields and other
physical recreation services, libraries, community centres and services, and funding
community-led initiatives.

Planning and infrastructure to manage growth - planning how and where Auckland
grows, rebuilding urban centres, improving infrastructure, and coordinating land-use
with public services.

Regional parks and environment - looking after Auckland’s natural areas, streams,
coastal zones and cultural heritage, reducing waste, and supporting community-led
environmental projects

Transport - roads, public transport, walking and cycling, and making it easier, safer and
more sustainable for people to move around

Flood resilience - reducing flood risks, upgrading stormwater systems and protecting
waterways.

Q5 Comment: What specific council activities or services do you most want us to
prioritise, and why?

N/A

Question 6: City centre
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Auckland’s City Centre is the economic heart of our region. Overall, the city centre accounts for
about a fifth of everything produced in Auckland’s economy. We want to make public spaces
work better for people, get more value from major investments in transport, and make sure
council helps the city centre thrive as a place to live, work, study, and visit.

Q6: What improvements do you think we should prioritise in the city centre?
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Annual Plan 2026-2027
#9927

Note: This simplified version of the feedback form has been created for the purpose of
publishing submissions. As such, contact and demographic information has been removed,
and handwritten submissions have been transcribed.

Submitter details:

Organisation: N/A

Local Board: Maungakiekie-Tamaki

Your feedback:

Question 1: Our overall plan and proposed increases to rates

Our Annual Plan 2026/2027 builds on the first two years of our Long-term Plan 2024-2034 (LTP).
It focuses on continuing to strengthen our finances and Auckland’s physical resilience, while
investing where it is needed most to meet the needs of our growing communities.

In 2026/2027 that includes prioritising investment in:

e Transport

e Water

e Helping local boards respond to the needs of their communities.

This annual plan also proposes how we will pay for services and investments, including a 7.9
per cent rates increase for an average-value residential property. The increase inrates is mainly
due to the $235 million yearly cost to run and own the City Rail Link, the bulk of which is interest
and depreciation costs for the council’s share of CRL.

Individual rates increase will vary by property type and value. Use our online rates guide to find
out the proposed rates for your property.

Q1: What do you think of the proposed annual plan?

Do not support most

Tell us why

On current knowledge this increase translates to around $320 for the average household while the
real cost to households is far higher when set against persistent inflation and population growth.
Since the 2010 amalgamation rates have risen 85% well above inflation and growth and households
already face a heavy financial burden.l call for immediate reductions in wasteful and non-essential
spending to keep rates affordable. Specifically:- Cut expenditure on corporate and backroom office
functions across the Council and CCOs and reduce spend on consultants and professional services
rather than allowing these to grow.- Cancel the Food Scraps Programme which costs $36 million per
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year and emits more carbon than it saves.- Freeze staffing or reduce payroll by not filling vacant
non-essential roles which would save at least $17 million right away.- Cut Maori-specific spending
including the $10 million per year on the Maori outcomes department (Nga Matarae) as this is not a
local government responsibility.Using the Council and Ratepayers' Alliance figures | support the
proposed 'Ratepayers' Alternative Budget' to limit the rate rise to around 3% by saving $150 million
through:- $50 million from personnel costs via organisational change and a hiring freeze- $50
million from capping consultancy and professional services- $30 million from contract
renegotiations and vendor consolidation- $20 million by prioritising statutory and essential services
over discretionary grantsl also ask the Council to provide clear independent evidence for any claims
that projects such as the CRL will deliver tangible economic benefits to ratepayers or the broader
city; if funds are tight mothball the CRL until financially viable particularly since it does not directly
impact airport activity or tourism revenue.l do not wish to speak to my submission at a hearing.

Question 2: Changes to other rates, fees and charges

Besides the 7.9 per cent rates increase for an average-value residential property, the annual

plan includes changes to a range of other rates, fees and charges. These include:

¢ Introduction of a refuse bin/bag exchange fee

¢ Changes to the Kingsland and Onehunga Business Improvement District (BID) programme
areas

e Waitakere Rural Sewerage Scheme

¢ An Auckland Transport proposal to increase residential parking permit fees in specific
areas.

Q2: What do you think about these proposed changes?

N/A

Question 3: Local board priorities

Q3: Which local board(s) would you like to provide feedback on?

N/A

Question 4: Other feedback

Q4: Do you have any other comments on the Annual Plan 2026/2027?
Including the Tupuna Maunga Authority Operational Plan 2026/2027 (Section 3 of Consultation
document)

N/A
Question 5: Looking further ahead / shaping Auckland’s longer-
term future

We also want your feedback on longer-term priorities that will help shape the city over time.
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We are planning some discussions for next year that will inform plans and strategies that will

shape Auckland’s future. These plans and strategies include (but are not limited to):

+ Regional transport plans

« Water service strategies

o Auckland’s spatial plan

o Our 2027-2037 long-term plan, which will set funding priorities for regional and local
priorities listed below.

We will continue to invest and deliver in all our investment areas, but we want to understand
your priorities.

Q5: Which areas are most important to you over the long term?
(Please use the boxes to rank in order of importance, with 1 being the most important and 6 being
the least important.)

Rank | Area

Economic development and events - growing Auckland’s economy and supporting
events, tourism and creative industries.

Local parks, community and recreation services - local parks, sports fields and other
physical recreation services, libraries, community centres and services, and funding
community-led initiatives.

Planning and infrastructure to manage growth - planning how and where Auckland
grows, rebuilding urban centres, improving infrastructure, and coordinating land-use
with public services.

Regional parks and environment - looking after Auckland’s natural areas, streams,
coastal zones and cultural heritage, reducing waste, and supporting community-led
environmental projects

Transport - roads, public transport, walking and cycling, and making it easier, safer and
more sustainable for people to move around

Flood resilience - reducing flood risks, upgrading stormwater systems and protecting
waterways.

Q5 Comment: What specific council activities or services do you most want us to
prioritise, and why?

N/A

Question 6: City centre

Auckland’s City Centre is the economic heart of our region. Overall, the city centre accounts for
about a fifth of everything produced in Auckland’s economy. We want to make public spaces
work better for people, get more value from major investments in transport, and make sure
council helps the city centre thrive as a place to live, work, study, and visit.
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Q6: What improvements do you think we should prioritise in the city centre?
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Annual Plan 2026-2027
#10024

Note: This simplified version of the feedback form has been created for the purpose of
publishing submissions. As such, contact and demographic information has been removed,
and handwritten submissions have been transcribed.

Submitter details:

Organisation: N/A

Local Board: Maungakiekie-Tamaki

Your feedback:

Question 1: Our overall plan and proposed increases to rates

Our Annual Plan 2026/2027 builds on the first two years of our Long-term Plan 2024-2034 (LTP).
It focuses on continuing to strengthen our finances and Auckland’s physical resilience, while
investing where it is needed most to meet the needs of our growing communities.

In 2026/2027 that includes prioritising investment in:

e Transport

e Water

e Helping local boards respond to the needs of their communities.

This annual plan also proposes how we will pay for services and investments, including a 7.9
per cent rates increase for an average-value residential property. The increase inrates is mainly
due to the $235 million yearly cost to run and own the City Rail Link, the bulk of which is interest
and depreciation costs for the council’s share of CRL.

Individual rates increase will vary by property type and value. Use our online rates guide to find
out the proposed rates for your property.

Q1: What do you think of the proposed annual plan?

Do not support most

Tell us why

This submission reflects a personal and sincere concern for the affordability of Council services and
the efficient use of ratepayers' money.1) Oppose the 7.9% average rate increase- The proposed 7.9%
rise equates to about $320 more per average household on top of a 30% real increase since 2022 in
a period of ongoing inflation. | believe rates increases should track inflation and community needs
not outpace them.2) Reducing wasteful Council and CCO spending- The Alliance data show high
costs in corporate and backroom functions and substantial consultant expenditure. | support
reducing these areas across the Council and CCOs and refocusing on core services.- Freeze staffing
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growth and hire freezes for non-essential roles; this alone could save at least $17 million
immediately.- Cut spending on consultants and professional services and pursue contract
renegotiations and vendor consolidation to achieve savings.3) Specific programmes and priorities-
Cancel the Food Scraps Programme which allegedly costs $36 million per year and emits more
carbon than it saves.- Freeze or significantly reduce Maori-specific spending such as the Nga
Matarae 'Maori outcomes' department noting that many see this as a function outside typical local
government responsibilities.4) Additional points- | am concerned about there being unused bus
capacity and inefficiencies that warrant an on-demand approach rather than meeting every
predicted service level. Savings from reduced waste in road maintenance fuel and staffing could be
redirected to essential services.- It is essential to prioritise statutory and essential services over
discretionary grants to protect those most affected by rate rises.In closing | urge the Council to cap
rates growth by implementing the Ratepayers' Alliance proposed $150 million in savings (2%
reduction) as a basis to keep the average residential rates increase to around 3%.! do not wish to
speak to my submission at a hearing.

Question 2: Changes to other rates, fees and charges

Besides the 7.9 per cent rates increase for an average-value residential property, the annual

plan includes changes to a range of other rates, fees and charges. These include:

¢ Introduction of a refuse bin/bag exchange fee

¢ Changes to the Kingsland and Onehunga Business Improvement District (BID) programme
areas

¢ Waitakere Rural Sewerage Scheme

¢ An Auckland Transport proposal to increase residential parking permit fees in specific
areas.

Q2: What do you think about these proposed changes?

N/A

Question 3: Local board priorities

Q3: Which local board(s) would you like to provide feedback on?

N/A

Question 4: Other feedback

Q4: Do you have any other comments on the Annual Plan 2026/2027?
Including the Tlpuna Maunga Authority Operational Plan 2026/2027 (Section 3 of Consultation
document)

N/A
Question 5: Looking further ahead / shaping Auckland’s longer-
term future

We also want your feedback on longer-term priorities that will help shape the city over time.
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We are planning some discussions for next year that will inform plans and strategies that will

shape Auckland’s future. These plans and strategies include (but are not limited to):

+ Regional transport plans

« Water service strategies

o Auckland’s spatial plan

o Our 2027-2037 long-term plan, which will set funding priorities for regional and local
priorities listed below.

We will continue to invest and deliver in all our investment areas, but we want to understand
your priorities.

Q5: Which areas are most important to you over the long term?
(Please use the boxes to rank in order of importance, with 1 being the most important and 6 being
the least important.)

Rank | Area

Economic development and events - growing Auckland’s economy and supporting
events, tourism and creative industries.

Local parks, community and recreation services - local parks, sports fields and other
physical recreation services, libraries, community centres and services, and funding
community-led initiatives.

Planning and infrastructure to manage growth - planning how and where Auckland
grows, rebuilding urban centres, improving infrastructure, and coordinating land-use
with public services.

Regional parks and environment - looking after Auckland’s natural areas, streams,
coastal zones and cultural heritage, reducing waste, and supporting community-led
environmental projects

Transport - roads, public transport, walking and cycling, and making it easier, safer and
more sustainable for people to move around

Flood resilience - reducing flood risks, upgrading stormwater systems and protecting
waterways.

Q5 Comment: What specific council activities or services do you most want us to
prioritise, and why?

N/A

Question 6: City centre

Auckland’s City Centre is the economic heart of our region. Overall, the city centre accounts for
about a fifth of everything produced in Auckland’s economy. We want to make public spaces
work better for people, get more value from major investments in transport, and make sure
council helps the city centre thrive as a place to live, work, study, and visit.
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Q6: What improvements do you think we should prioritise in the city centre?




Annual Plan 2026-2027
#10125

Note: This simplified version of the feedback form has been created for the purpose of
publishing submissions. As such, contact and demographic information has been removed,
and handwritten submissions have been transcribed.

Submitter details:

Organisation: N/A

Local Board: Maungakiekie-Tamaki

Your feedback:

Question 1: Our overall plan and proposed increases to rates

Our Annual Plan 2026/2027 builds on the first two years of our Long-term Plan 2024-2034 (LTP).
It focuses on continuing to strengthen our finances and Auckland’s physical resilience, while
investing where it is needed most to meet the needs of our growing communities.

In 2026/2027 that includes prioritising investment in:

e Transport

e Water

e Helping local boards respond to the needs of their communities.

This annual plan also proposes how we will pay for services and investments, including a 7.9
per cent rates increase for an average-value residential property. The increase inrates is mainly
due to the $235 million yearly cost to run and own the City Rail Link, the bulk of which is interest
and depreciation costs for the council’s share of CRL.

Individual rates increase will vary by property type and value. Use our online rates guide to find
out the proposed rates for your property.

Q1: What do you think of the proposed annual plan?

Do not support most

Tell us why

| oppose the average residential rates increase of 7.9% and urge the Council to pursue meaningful
cost reductions before raising rates on households already facing elevated bills.Key points:1a) The
council needs to reduce Cone Road costs some jobs just don't need coning especially in quite zones
i.e driveway maintenance etc. | live in a slightly busy bypass road builders have no issues in brief
times the truck deliveries arrive. Motorist fit in well to there needs.2a) Less cycleways would save
heaps and speed bumps some cyclists still use road next to lanes. 3a). as a pensioner we can barely
afford if not any repairs or maintenance repairs to house due to the every yr high increases = % 7.9
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is on top of every yearly increase so we are paying more on every rise of %%% . $6500 = 7013 /
$7013 = 7564 next 2yrs and so on its just too much for a rubbish bin collection. | even mow the berm
at my cost. 4a) | put out only a full recycle bin so that only creates one pick up once a mth or two
mths. That saves multiple pick ups. Why can't others do same. SUSGESTION.1) The proposed rate
rise is excessive given the cost pressures on households. The estimated $320 extra per average
household on top of an already high base is not balanced by commensurate gains in services. A
constructive alternative is to cap the rate rise at 3% by reforming spending.2) Wasteful and
duplicative spending must be reduced. The Council should prioritize essential statutory services
and avoid discretionary expenditure that does not directly serve ratepayers.3) Targeted cost
reductions via a clear plan:- Freeze staffing and/or reduce payroll by not filling vacant non-essential
roles which could save at least $17 million immediately.- Reduce consultancy and professional
services spend and cap overall external contracting costs (the current level is unsustainable for
ratepayers).- Renegotiate contracts and consolidate vendors where possible to achieve substantial
savings.4) Budget reallocation and programe review:- Cancel the Food Scraps Programe costing $36
million per year which is claimed to emit more carbon than it saves.- Reassess Maori-specific
spending such as the Nga Matarae 'Maori outcomes' department ($10 million per year) arguing that
this is not a core local government function in its current form.5) Budgeting framework and
transparency:- The overall cost pressure from CRL operating costs asset maintenance and growth-
related capital must be evaluated to ensure ratepayer value. A detailed public-facing plan showing
where savings will be found is essential.Additional points:- | request reducing Cone Road
maintenance costs and limiting non-essential works in quiet zones noting that traffic conditions
and deliveries can be managed without broad spending on coning. Increases to cycleways and speed
bumps should be balanced with road-use realities.In closing | do not wish to speak to my submission
at a hearing.

Question 2: Changes to other rates, fees and charges

Besides the 7.9 per cent rates increase for an average-value residential property, the annual

plan includes changes to a range of other rates, fees and charges. These include:

¢ Introduction of a refuse bin/bag exchange fee

¢ Changes to the Kingsland and Onehunga Business Improvement District (BID) programme
areas

¢ Waitakere Rural Sewerage Scheme

¢ An Auckland Transport proposal to increase residential parking permit fees in specific
areas.

Q2: What do you think about these proposed changes?

N/A

Question 3: Local board priorities

Q3: Which local board(s) would you like to provide feedback on?

N/A

Question 4: Other feedback
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Q4: Do you have any other comments on the Annual Plan 2026/2027?
Including the Tlpuna Maunga Authority Operational Plan 2026/2027 (Section 3 of Consultation
document)

N/A

Question 5: Looking further ahead / shaping Auckland’s longer-
term future

We also want your feedback on longer-term priorities that will help shape the city over time.

We are planning some discussions for next year that will inform plans and strategies that will

shape Auckland’s future. These plans and strategies include (but are not limited to):

* Regional transport plans

+ Water service strategies

+ Auckland’s spatial plan

o Our 2027-2037 long-term plan, which will set funding priorities for regional and local
priorities listed below.

We will continue to invest and deliver in all our investment areas, but we want to understand
your priorities.

Q5: Which areas are most important to you over the long term?
(Please use the boxes to rank in order of importance, with 1 being the most important and 6 being
the least important.)

Rank | Area

Economic development and events - growing Auckland’s economy and supporting
events, tourism and creative industries.

Local parks, community and recreation services - local parks, sports fields and other
physical recreation services, libraries, community centres and services, and funding
community-led initiatives.

Planning and infrastructure to manage growth - planning how and where Auckland
grows, rebuilding urban centres, improving infrastructure, and coordinating land-use
with public services.

Regional parks and environment - looking after Auckland’s natural areas, streams,
coastal zones and cultural heritage, reducing waste, and supporting community-led
environmental projects

Transport - roads, public transport, walking and cycling, and making it easier, safer and
more sustainable for people to move around

Flood resilience - reducing flood risks, upgrading stormwater systems and protecting

waterways.
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Q5 Comment: What specific council activities or services do you most want us to
prioritise, and why?

N/A

Question 6: City centre

Auckland’s City Centre is the economic heart of our region. Overall, the city centre accounts for
about a fifth of everything produced in Auckland’s economy. We want to make public spaces
work better for people, get more value from major investments in transport, and make sure
council helps the city centre thrive as a place to live, work, study, and visit.

Q6: What improvements do you think we should prioritise in the city centre?




Annual Plan 2026-2027
#10193

Note: This simplified version of the feedback form has been created for the purpose of
publishing submissions. As such, contact and demographic information has been removed,
and handwritten submissions have been transcribed.

Submitter details:

Organisation: N/A

Local Board: Maungakiekie-Tamaki

Your feedback:

Question 1: Our overall plan and proposed increases to rates

Our Annual Plan 2026/2027 builds on the first two years of our Long-term Plan 2024-2034 (LTP).
It focuses on continuing to strengthen our finances and Auckland’s physical resilience, while
investing where it is needed most to meet the needs of our growing communities.

In 2026/2027 that includes prioritising investment in:

e Transport

e Water

e Helping local boards respond to the needs of their communities.

This annual plan also proposes how we will pay for services and investments, including a 7.9
per cent rates increase for an average-value residential property. The increase inrates is mainly
due to the $235 million yearly cost to run and own the City Rail Link, the bulk of which is interest
and depreciation costs for the council’s share of CRL.

Individual rates increase will vary by property type and value. Use our online rates guide to find
out the proposed rates for your property.

Q1: What do you think of the proposed annual plan?

Do not support most

Tell us why

| submit this formal submission to oppose the proposed 7.9 percent average residential rates
increase and to urge a root-and-branch reduction in wasteful Council spending in line with the
Auckland Ratepayers' Alliance analysis. In addition | urge you to reduce the commercial rate
differential and continue to reduce commercial rates. Attracting more businesses to Auckland will
actually raise the revenue collected. Auckland needs to be an attractive place to provide
employment. Rates payers want employment opportunities ( but we don't need council to employ
them without any productivity gains!)1) Rates increase and overall fiscal prudence- The proposed
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average residential rates rise of 7.9% (about $320 for the average household) is excessive especially
given the real increase in rates since 2022 is 30% in 2022 dollars versus 12% cumulative inflation.
The breakdown shows 4.4% for CRL operating costs plus 2% for existing assets and 1.5% for new
assets. Such growth far outpaces needed service delivery and population growth.2) Wasteful
spending and reform priorities- Council spending on consultants totals $126 million per year across
the Council group with the average consultant earning around $200k. Direct operating expenditure
and staff costs have risen far above inflation with payroll at $1.3 billion and consultants/contractors
at $590 million.- Maori outcomes spending (Nga Matarae) of $171 million over ten years represents
a spend that should be reviewed for alignment with core local government responsibilities.- There
are 6123 Council and CCO employees on six-figure salaries including 72 staff paid more than the
mayor and 464 paid over $200k. A hiring freeze and organisational change could deliver substantial
savings.- The Food Scraps Programme costs $36 million/year and reportedly emits more carbon
than it saves; this should be cancelled.- | support reducing personnel costs by not hiring for vacant
non-essential roles which could save at least $17 million immediately.- | support capping spending
on consultants and renegotiating contracts to achieve vendor consolidation and cost reductions.3)
Alternative budgeting and revenue considerations- The Ratepayers’ Alliance proposes reducing new
Council spending by $150 million (2%) which would cap the rate increase at around 3% by: cutting
personnel costs capping consultancy spend renegotiating contracts and prioritising statutory
services over discretionary grants.- | also support lowering the commercial rates differential to
attract business which can increase overall city revenue without raising residential rates.In
conclusion | urge you to adopt a restrained budget that prioritises essential services reduces
wasteful expenditure and limits rate increases to inflation-aligned levels.l do not wish to speak to
my submission at a hearing.

Question 2: Changes to other rates, fees and charges

Besides the 7.9 per cent rates increase for an average-value residential property, the annual

plan includes changes to a range of other rates, fees and charges. These include:

¢ Introduction of a refuse bin/bag exchange fee

¢ Changes to the Kingsland and Onehunga Business Improvement District (BID) programme
areas

e Waitakere Rural Sewerage Scheme

¢ An Auckland Transport proposal to increase residential parking permit fees in specific
areas.

Q2: What do you think about these proposed changes?

N/A

Question 3: Local board priorities

Q3: Which local board(s) would you like to provide feedback on?

N/A

Question 4: Other feedback
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Q4: Do you have any other comments on the Annual Plan 2026/2027?
Including the Tlpuna Maunga Authority Operational Plan 2026/2027 (Section 3 of Consultation
document)

N/A

Question 5: Looking further ahead / shaping Auckland’s longer-
term future

We also want your feedback on longer-term priorities that will help shape the city over time.

We are planning some discussions for next year that will inform plans and strategies that will

shape Auckland’s future. These plans and strategies include (but are not limited to):

* Regional transport plans

+ Water service strategies

+ Auckland’s spatial plan

o Our 2027-2037 long-term plan, which will set funding priorities for regional and local
priorities listed below.

We will continue to invest and deliver in all our investment areas, but we want to understand
your priorities.

Q5: Which areas are most important to you over the long term?
(Please use the boxes to rank in order of importance, with 1 being the most important and 6 being
the least important.)

Rank | Area

Economic development and events - growing Auckland’s economy and supporting
events, tourism and creative industries.

Local parks, community and recreation services - local parks, sports fields and other
physical recreation services, libraries, community centres and services, and funding
community-led initiatives.

Planning and infrastructure to manage growth - planning how and where Auckland
grows, rebuilding urban centres, improving infrastructure, and coordinating land-use
with public services.

Regional parks and environment - looking after Auckland’s natural areas, streams,
coastal zones and cultural heritage, reducing waste, and supporting community-led
environmental projects

Transport - roads, public transport, walking and cycling, and making it easier, safer and
more sustainable for people to move around

Flood resilience - reducing flood risks, upgrading stormwater systems and protecting

waterways.
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Q5 Comment: What specific council activities or services do you most want us to
prioritise, and why?

N/A

Question 6: City centre

Auckland’s City Centre is the economic heart of our region. Overall, the city centre accounts for
about a fifth of everything produced in Auckland’s economy. We want to make public spaces
work better for people, get more value from major investments in transport, and make sure
council helps the city centre thrive as a place to live, work, study, and visit.

Q6: What improvements do you think we should prioritise in the city centre?
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#10202

Note: This simplified version of the feedback form has been created for the purpose of
publishing submissions. As such, contact and demographic information has been removed,
and handwritten submissions have been transcribed.

Submitter details:

Organisation: N/A

Local Board: Maungakiekie-Tamaki

Your feedback:

Question 1: Our overall plan and proposed increases to rates

Our Annual Plan 2026/2027 builds on the first two years of our Long-term Plan 2024-2034 (LTP).
It focuses on continuing to strengthen our finances and Auckland’s physical resilience, while
investing where it is needed most to meet the needs of our growing communities.

In 2026/2027 that includes prioritising investment in:

e Transport

e Water

e Helping local boards respond to the needs of their communities.

This annual plan also proposes how we will pay for services and investments, including a 7.9
per cent rates increase for an average-value residential property. The increase inrates is mainly
due to the $235 million yearly cost to run and own the City Rail Link, the bulk of which is interest
and depreciation costs for the council’s share of CRL.

Individual rates increase will vary by property type and value. Use our online rates guide to find
out the proposed rates for your property.

Q1: What do you think of the proposed annual plan?

Do not support most

Tell us why

| oppose Auckland Council's proposed average residential rates increase of 7.9 percent and urge a
program of significant efficiency with a focus on prudent essential services. The current trajectory
is unsustainable for ratepayers especially given the real increase in rates since 2022 and the scale
of spending in non-critical areas.Key concerns- The proposed 7.9 percent increase is driven largely
by operating costs and growth-related assets rather than core service reductions. This is not
acceptable to ratepayers who have faced real rate increases well above inflation since 2022.- | agree
the Council must reduce expenditure on corporate and backroom office functions across the Council
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and CCOs. A leaner organisation will deliver essential services more efficiently.- | agree the Council
should reduce spend on consultancy and professional services rather than continuing to inflame
operating costs through external advice.- | agree the Council should cancel the Food Scraps
Programme which costs around $36 million per year and has not demonstrated net carbon savings.-
| agree to freeze staffing and/or reduce payroll costs by not hiring for vacant non-essential roles;
this measure alone would save at least $17 million immediately.- | agree to cut Maori-specific
spending such as the $10 million per year spent on the Maori outcomes department (Nga Matarae)
as this is not a core local government function.- In line with the Ratepayers' Alliance Alternative
Budget | support reducing new Council spending by $150 million (2 percent cap on rates) through:
restraining personnel costs capping consultants renegotiating contracts and prioritising
statutory/essential services over discretionary grants.Rationale- The cumulative effect of payroll
growth consultant spend and non-essential programmes is pushing rates beyond what residents
can bear. The data show payroll and consulting costs are a major driver of expenditure growth while
essential services must be protected.- A focused transparent reduction of wasteful spend will
better align the plan with ratepayer expectations and long-term fiscal health.l do not wish to speak
to my submission at a hearing.

Question 2: Changes to other rates, fees and charges

Besides the 7.9 per cent rates increase for an average-value residential property, the annual

plan includes changes to a range of other rates, fees and charges. These include:

¢ Introduction of a refuse bin/bag exchange fee

¢ Changes to the Kingsland and Onehunga Business Improvement District (BID) programme
areas

¢ Waitakere Rural Sewerage Scheme

¢ An Auckland Transport proposal to increase residential parking permit fees in specific
areas.

Q2: What do you think about these proposed changes?
N/A

Question 3: Local board priorities

Q3: Which local board(s) would you like to provide feedback on?

N/A

Question 4: Other feedback

Q4: Do you have any other comments on the Annual Plan 2026/2027?
Including the Thpuna Maunga Authority Operational Plan 2026/2027 (Section 3 of Consultation
document)

N/A
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Question 5: Looking further ahead / shaping Auckland’s longer-
term future

We also want your feedback on longer-term priorities that will help shape the city over time.

We are planning some discussions for next year that will inform plans and strategies that will

shape Auckland’s future. These plans and strategies include (but are not limited to):

* Regional transport plans

+ Water service strategies

o Auckland’s spatial plan

o Our 2027-2037 long-term plan, which will set funding priorities for regional and local
priorities listed below.

We will continue to invest and deliver in all our investment areas, but we want to understand
your priorities.

Q5: Which areas are most important to you over the long term?
(Please use the boxes to rank in order of importance, with 1 being the most important and 6 being
the least important.)

Rank | Area

Economic development and events - growing Auckland’s economy and supporting
events, tourism and creative industries.

Local parks, community and recreation services - local parks, sports fields and other
physical recreation services, libraries, community centres and services, and funding
community-led initiatives.

Planning and infrastructure to manage growth - planning how and where Auckland
grows, rebuilding urban centres, improving infrastructure, and coordinating land-use
with public services.

Regional parks and environment - looking after Auckland’s natural areas, streams,
coastal zones and cultural heritage, reducing waste, and supporting community-led
environmental projects

Transport - roads, public transport, walking and cycling, and making it easier, safer and
more sustainable for people to move around

Flood resilience - reducing flood risks, upgrading stormwater systems and protecting
waterways.

Q5 Comment: What specific council activities or services do you most want us to
prioritise, and why?

N/A

Question 6: City centre
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Auckland’s City Centre is the economic heart of our region. Overall, the city centre accounts for
about a fifth of everything produced in Auckland’s economy. We want to make public spaces
work better for people, get more value from major investments in transport, and make sure
council helps the city centre thrive as a place to live, work, study, and visit.

Q6: What improvements do you think we should prioritise in the city centre?
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Annual Plan 2026-2027
#10286

Note: This simplified version of the feedback form has been created for the purpose of
publishing submissions. As such, contact and demographic information has been removed,
and handwritten submissions have been transcribed.

Submitter details:

Organisation: N/A

Local Board: Maungakiekie-Tamaki

Your feedback:

Question 1: Our overall plan and proposed increases to rates

Our Annual Plan 2026/2027 builds on the first two years of our Long-term Plan 2024-2034 (LTP).
It focuses on continuing to strengthen our finances and Auckland’s physical resilience, while
investing where it is needed most to meet the needs of our growing communities.

In 2026/2027 that includes prioritising investment in:

e Transport

e Water

e Helping local boards respond to the needs of their communities.

This annual plan also proposes how we will pay for services and investments, including a 7.9
per cent rates increase for an average-value residential property. The increase inrates is mainly
due to the $235 million yearly cost to run and own the City Rail Link, the bulk of which is interest
and depreciation costs for the council’s share of CRL.

Individual rates increase will vary by property type and value. Use our online rates guide to find
out the proposed rates for your property.

Q1: What do you think of the proposed annual plan?

Do not support most

Tell us why

| oppose the proposed average residential rates increase of 7.9% and urge the Council to align rates
with inflation and to prioritise core services over discretionary expenditure.Key concerns and
constructive proposals:- Rates governance and spending efficiency: The Council should reduce
expenditure on corporate and backroom functions across the Council and CCOs and curb
consultancy and professional services. The current level of consultants costs along with six-figure
salaries for many staff drives up rates without corresponding public benefit. A targeted
organisational review is essential.- Wasteful programmes and payroll discipline: Cancel the Food
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Scraps Programme which costs $36 million per year and in the Alliance's view emits more carbon
than it saves. Freeze staffing and/or reduce payroll by not filling vacant non-essential roles a
measure that would save at least $17 million immediately.- Redirection of Maori-specific spending:
| support maintaining essential local government functions and prioritising statutory services over
discretionary grants. The $10 million per year spent on the Maori outcomes function (Nga Matarae)
should be reassessed to ensure alignment with local government responsibilities.- Alternative
budget pathway: The Auckland Ratepayers' Alliance suggests cutting $150 million from new Council
spending (a 2% reduction) to cap rates increases at around 3%. This includes: - Reducing personnel
costs through organisational change and a hiring freeze: $50 million - Capping spending on
consultants: $50 million - Contract renegotiations and vendor consolidation: $30 million -
Prioritising statutory and essential services over discretionary grants: $20 millionPersonal
context:My annual rates rose from about $4512 in 2019 to roughly $6500 today with greater service
cuts while costs and salaries appear to have grown. | was promised accountability but the current
trajectory feels out of step with residents' ability to pay.Closing:| respectfully request that the
Council consider these efficiency and spending reforms to avoid a large rate rise and to restore
public trust in how rates are used.l do not wish to speak to my submission at a hearing.

Question 2: Changes to other rates, fees and charges

Besides the 7.9 per cent rates increase for an average-value residential property, the annual

plan includes changes to a range of other rates, fees and charges. These include:

¢ Introduction of a refuse bin/bag exchange fee

¢ Changes to the Kingsland and Onehunga Business Improvement District (BID) programme
areas

¢ Waitakere Rural Sewerage Scheme

¢ An Auckland Transport proposal to increase residential parking permit fees in specific
areas.

Q2: What do you think about these proposed changes?
N/A

Question 3: Local board priorities

Q3: Which local board(s) would you like to provide feedback on?

N/A

Question 4: Other feedback

Q4: Do you have any other comments on the Annual Plan 2026/2027?
Including the Thpuna Maunga Authority Operational Plan 2026/2027 (Section 3 of Consultation
document)

N/A
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Question 5: Looking further ahead / shaping Auckland’s longer-
term future

We also want your feedback on longer-term priorities that will help shape the city over time.

We are planning some discussions for next year that will inform plans and strategies that will

shape Auckland’s future. These plans and strategies include (but are not limited to):

* Regional transport plans

+ Water service strategies

o Auckland’s spatial plan

o Our 2027-2037 long-term plan, which will set funding priorities for regional and local
priorities listed below.

We will continue to invest and deliver in all our investment areas, but we want to understand
your priorities.

Q5: Which areas are most important to you over the long term?
(Please use the boxes to rank in order of importance, with 1 being the most important and 6 being
the least important.)

Rank | Area

Economic development and events - growing Auckland’s economy and supporting
events, tourism and creative industries.

Local parks, community and recreation services - local parks, sports fields and other
physical recreation services, libraries, community centres and services, and funding
community-led initiatives.

Planning and infrastructure to manage growth - planning how and where Auckland
grows, rebuilding urban centres, improving infrastructure, and coordinating land-use
with public services.

Regional parks and environment - looking after Auckland’s natural areas, streams,
coastal zones and cultural heritage, reducing waste, and supporting community-led
environmental projects

Transport - roads, public transport, walking and cycling, and making it easier, safer and
more sustainable for people to move around

Flood resilience - reducing flood risks, upgrading stormwater systems and protecting
waterways.

Q5 Comment: What specific council activities or services do you most want us to
prioritise, and why?

N/A

Question 6: City centre
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Auckland’s City Centre is the economic heart of our region. Overall, the city centre accounts for
about a fifth of everything produced in Auckland’s economy. We want to make public spaces
work better for people, get more value from major investments in transport, and make sure
council helps the city centre thrive as a place to live, work, study, and visit.

Q6: What improvements do you think we should prioritise in the city centre?
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Annual Plan 2026-2027
#10297

Note: This simplified version of the feedback form has been created for the purpose of
publishing submissions. As such, contact and demographic information has been removed,
and handwritten submissions have been transcribed.

Submitter details:

Organisation: N/A

Local Board: Maungakiekie-Tamaki

Your feedback:

Question 1: Our overall plan and proposed increases to rates

Our Annual Plan 2026/2027 builds on the first two years of our Long-term Plan 2024-2034 (LTP).
It focuses on continuing to strengthen our finances and Auckland’s physical resilience, while
investing where it is needed most to meet the needs of our growing communities.

In 2026/2027 that includes prioritising investment in:

e Transport

e Water

e Helping local boards respond to the needs of their communities.

This annual plan also proposes how we will pay for services and investments, including a 7.9
per cent rates increase for an average-value residential property. The increase inrates is mainly
due to the $235 million yearly cost to run and own the City Rail Link, the bulk of which is interest
and depreciation costs for the council’s share of CRL.

Individual rates increase will vary by property type and value. Use our online rates guide to find
out the proposed rates for your property.

Q1: What do you think of the proposed annual plan?

Do not support most

Tell us why

1) Spending reductions must come first. The Council needs to reduce expenditure on corporate and
backroom office functions across the Council and CCOs to stop ratepayer-funded waste. Directing
funds to essential services not bloated administration is a prerequisite for any fair rates outcome.2)
Cut consultancy and professional services. The ongoing growth in spending on consultants is
unsustainable. | support capping and reducing outsourcing and advisory services to ensure
ratepayer dollars deliver core services rather than external expertise.3) Cancel the Food Scraps
Programme. This project costs about $36 million per year and based on the Alliance briefing emits
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more carbon than it saves. It should be scrapped to free funds for essential services that actually
improve city outcomes.4) Freeze staffing and reduce payroll where non-essential. Not hiring for
vacant non-essential roles could save at least $17 million immediately and help stabilise the rates
burden on households.5) Reduce Maori-specific spending including Nga Matarae. The $10 million
per year allocated to the Maori outcomes department is not a role of local government as currently
funded and should be redirected to statutory and essential services.6) Overall approach to rates.
The proposed 7.9 percent increase is not acceptable when inflation and cost-of-living pressures are
already high. The Alliance alternative budget shows a pathway to capping increases by prioritising
essential services and trimming discretionary and non-core expenditure.7) Additional context. A
substantial portion of ratepayer funds is spent on payroll and external contractors with calls for
organisational reform and vendor consolidation to generate meaningful savings. This should be
prioritised before considering large rate rises.| would like to speak to my submission at a hearing.

Question 2: Changes to other rates, fees and charges

Besides the 7.9 per cent rates increase for an average-value residential property, the annual

plan includes changes to a range of other rates, fees and charges. These include:

¢ Introduction of a refuse bin/bag exchange fee

¢ Changes to the Kingsland and Onehunga Business Improvement District (BID) programme
areas

e Waitakere Rural Sewerage Scheme

¢ An Auckland Transport proposal to increase residential parking permit fees in specific
areas.

Q2: What do you think about these proposed changes?

N/A

Question 3: Local board priorities

Q3: Which local board(s) would you like to provide feedback on?

N/A

Question 4: Other feedback

Q4: Do you have any other comments on the Annual Plan 2026/2027?
Including the Tupuna Maunga Authority Operational Plan 2026/2027 (Section 3 of Consultation
document)

N/A
Question 5: Looking further ahead / shaping Auckland’s longer-
term future

We also want your feedback on longer-term priorities that will help shape the city over time.
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We are planning some discussions for next year that will inform plans and strategies that will

shape Auckland’s future. These plans and strategies include (but are not limited to):

+ Regional transport plans

« Water service strategies

o Auckland’s spatial plan

o Our 2027-2037 long-term plan, which will set funding priorities for regional and local
priorities listed below.

We will continue to invest and deliver in all our investment areas, but we want to understand
your priorities.

Q5: Which areas are most important to you over the long term?
(Please use the boxes to rank in order of importance, with 1 being the most important and 6 being
the least important.)

Rank | Area

Economic development and events - growing Auckland’s economy and supporting
events, tourism and creative industries.

Local parks, community and recreation services - local parks, sports fields and other
physical recreation services, libraries, community centres and services, and funding
community-led initiatives.

Planning and infrastructure to manage growth - planning how and where Auckland
grows, rebuilding urban centres, improving infrastructure, and coordinating land-use
with public services.

Regional parks and environment - looking after Auckland’s natural areas, streams,
coastal zones and cultural heritage, reducing waste, and supporting community-led
environmental projects

Transport - roads, public transport, walking and cycling, and making it easier, safer and
more sustainable for people to move around

Flood resilience - reducing flood risks, upgrading stormwater systems and protecting
waterways.

Q5 Comment: What specific council activities or services do you most want us to
prioritise, and why?

N/A

Question 6: City centre

Auckland’s City Centre is the economic heart of our region. Overall, the city centre accounts for
about a fifth of everything produced in Auckland’s economy. We want to make public spaces
work better for people, get more value from major investments in transport, and make sure
council helps the city centre thrive as a place to live, work, study, and visit.
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Q6: What improvements do you think we should prioritise in the city centre?




Annual Plan 2026-2027
#10299

Note: This simplified version of the feedback form has been created for the purpose of
publishing submissions. As such, contact and demographic information has been removed,
and handwritten submissions have been transcribed.

Submitter details:

Organisation: N/A

Local Board: Maungakiekie-Tamaki

Your feedback:

Question 1: Our overall plan and proposed increases to rates

Our Annual Plan 2026/2027 builds on the first two years of our Long-term Plan 2024-2034 (LTP).
It focuses on continuing to strengthen our finances and Auckland’s physical resilience, while
investing where it is needed most to meet the needs of our growing communities.

In 2026/2027 that includes prioritising investment in:

e Transport

e Water

e Helping local boards respond to the needs of their communities.

This annual plan also proposes how we will pay for services and investments, including a 7.9
per cent rates increase for an average-value residential property. The increase inrates is mainly
due to the $235 million yearly cost to run and own the City Rail Link, the bulk of which is interest
and depreciation costs for the council’s share of CRL.

Individual rates increase will vary by property type and value. Use our online rates guide to find
out the proposed rates for your property.

Q1: What do you think of the proposed annual plan?

Do not support most

Tell us why

The Ratepayers' Alliance analysis shows that the current plan embeds a real cost to households
well above inflation with the average residential bill already at $4069 and rates since 2022 up 30
percent in real terms. A 7.9 percent rise would perpetuate this drift while not addressing underlying
inefficiencies.My positions are as follows:1) The Council must reduce expenditure on corporate and
backroom office functions across the Council and CCOs. A leaner fitter organisation will better
protect essential services without the need for further rate hikes.2) Restrict consultancy and
professional services. Spending on consultants is a major driver of escalating costs; a cap is
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essential to bring rates increases under control.3) Cancel the Food Scraps Programme which costs
$36 million per year and emits more carbon than it saves.4) Freeze staffing and/or reduce payroll
costs by not hiring for vacant non-essential roles. This alone would save at least $17 million
immediately.5) Cut Maori-specific spending including the $10 million per year on the 'Maori
outcomes' department (Nga Matarae) as this is not a core local government function.6) Consider
alternative budgeting to cap rate increases at 3 percent. The Ratepayers' Alliance proposes
reducing new Council spending by $150 million (2 percent) through personnel changes consultant
reductions contract renegotiations and prioritising statutory services over discretionary
grants.Additional points | wish to raise include a proposed surcharge on those who would use the
new rail projects because households that will not benefit should not fund an expensive project. In
times of hardship there should be urgency to cut staff freeze salaries and limit discretionary spend
to protect essential services.l would like the opportunity to speak to my submission at a hearing.

Question 2: Changes to other rates, fees and charges

Besides the 7.9 per cent rates increase for an average-value residential property, the annual

plan includes changes to a range of other rates, fees and charges. These include:

¢ Introduction of a refuse bin/bag exchange fee

¢ Changes to the Kingsland and Onehunga Business Improvement District (BID) programme
areas

e Waitakere Rural Sewerage Scheme

¢ An Auckland Transport proposal to increase residential parking permit fees in specific
areas.

Q2: What do you think about these proposed changes?
N/A

Question 3: Local board priorities

Q3: Which local board(s) would you like to provide feedback on?

N/A

Question 4: Other feedback

Q4: Do you have any other comments on the Annual Plan 2026/2027?
Including the Tupuna Maunga Authority Operational Plan 2026/2027 (Section 3 of Consultation
document)

N/A

Question 5: Looking further ahead / shaping Auckland’s longer-
term future

We also want your feedback on longer-term priorities that will help shape the city over time.
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We are planning some discussions for next year that will inform plans and strategies that will

shape Auckland’s future. These plans and strategies include (but are not limited to):

+ Regional transport plans

« Water service strategies

o Auckland’s spatial plan

o Our 2027-2037 long-term plan, which will set funding priorities for regional and local
priorities listed below.

We will continue to invest and deliver in all our investment areas, but we want to understand
your priorities.

Q5: Which areas are most important to you over the long term?
(Please use the boxes to rank in order of importance, with 1 being the most important and 6 being
the least important.)

Rank | Area

Economic development and events - growing Auckland’s economy and supporting
events, tourism and creative industries.

Local parks, community and recreation services - local parks, sports fields and other
physical recreation services, libraries, community centres and services, and funding
community-led initiatives.

Planning and infrastructure to manage growth - planning how and where Auckland
grows, rebuilding urban centres, improving infrastructure, and coordinating land-use
with public services.

Regional parks and environment - looking after Auckland’s natural areas, streams,
coastal zones and cultural heritage, reducing waste, and supporting community-led
environmental projects

Transport - roads, public transport, walking and cycling, and making it easier, safer and
more sustainable for people to move around

Flood resilience - reducing flood risks, upgrading stormwater systems and protecting
waterways.

Q5 Comment: What specific council activities or services do you most want us to
prioritise, and why?

N/A

Question 6: City centre

Auckland’s City Centre is the economic heart of our region. Overall, the city centre accounts for
about a fifth of everything produced in Auckland’s economy. We want to make public spaces
work better for people, get more value from major investments in transport, and make sure
council helps the city centre thrive as a place to live, work, study, and visit.
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Q6: What improvements do you think we should prioritise in the city centre?
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Annual Plan 2026-2027
#10307

Note: This simplified version of the feedback form has been created for the purpose of
publishing submissions. As such, contact and demographic information has been removed,
and handwritten submissions have been transcribed.

Submitter details:

Organisation: N/A

Local Board: Maungakiekie-Tamaki

Your feedback:

Question 1: Our overall plan and proposed increases to rates

Our Annual Plan 2026/2027 builds on the first two years of our Long-term Plan 2024-2034 (LTP).
It focuses on continuing to strengthen our finances and Auckland’s physical resilience, while
investing where it is needed most to meet the needs of our growing communities.

In 2026/2027 that includes prioritising investment in:

e Transport

e Water

e Helping local boards respond to the needs of their communities.

This annual plan also proposes how we will pay for services and investments, including a 7.9
per cent rates increase for an average-value residential property. The increase inrates is mainly
due to the $235 million yearly cost to run and own the City Rail Link, the bulk of which is interest
and depreciation costs for the council’s share of CRL.

Individual rates increase will vary by property type and value. Use our online rates guide to find
out the proposed rates for your property.

Q1: What do you think of the proposed annual plan?

Do not support most

Tell us why

| acknowledge the Council's need to maintain essential services but the current proposal
disproportionately burdens households. The 7.9 percent lift equates to around $320 for the average
household while the real rate increases since 2022 have run 30 percent in real terms against 12
percent inflation. This is unsustainable for many ratepayers and diverts attention from prudent
budget discipline.In line with prudent governance | urge the Council to implement substantial cost
reductions before considering new or increased charges:- Reduce expenditure on corporate and
backroom office functions across the Council and CCOs.- Reduce spend on consultancy and
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professional services instead of continuing to increase these items.- Cancel the Food Scraps
Programme which costs $36 million per year and emits more carbon than it saves.- Freeze staffing
or reduce payroll costs by not hiring for vacant non-essential roles which would save at least $17
million immediately.- Cut Maori-specific spending including the $10 million per year for the "Maori
outcomes' department (Nga Matarae) recognising that this is not a core local-government
function.In addition | support the Ratepayers' Alliance proposal to reduce new Council spending by
$150 million (2%) enabling a cap of around 3 percent on residential rates. This includes
organisational change a hiring freeze where appropriate capping consultant spend renegotiating
contracts and prioritising statutory/essential services over discretionary grants. Open books are
essential: run the city like a successful business show what is spent prove that operations can run
within the P&L and present a credible plan to lift efficiency and hold each department accountable.l
seek careful consideration of these measures and a published plan detailing cost reductions before
any further rate increases.| do not wish to speak to my submission at a hearing.

Question 2: Changes to other rates, fees and charges

Besides the 7.9 per cent rates increase for an average-value residential property, the annual

plan includes changes to a range of other rates, fees and charges. These include:

¢ Introduction of a refuse bin/bag exchange fee

¢ Changes to the Kingsland and Onehunga Business Improvement District (BID) programme
areas

¢ Waitakere Rural Sewerage Scheme

e An Auckland Transport proposal to increase residential parking permit fees in specific
areas.

Q2: What do you think about these proposed changes?

N/A

Question 3: Local board priorities

Q3: Which local board(s) would you like to provide feedback on?

N/A

Question 4: Other feedback

Q4: Do you have any other comments on the Annual Plan 2026/2027?
Including the Tupuna Maunga Authority Operational Plan 2026/2027 (Section 3 of Consultation
document)

N/A
Question 5: Looking further ahead / shaping Auckland’s longer-
term future

We also want your feedback on longer-term priorities that will help shape the city over time.
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We are planning some discussions for next year that will inform plans and strategies that will

shape Auckland’s future. These plans and strategies include (but are not limited to):

+ Regional transport plans

« Water service strategies

o Auckland’s spatial plan

o Our 2027-2037 long-term plan, which will set funding priorities for regional and local
priorities listed below.

We will continue to invest and deliver in all our investment areas, but we want to understand
your priorities.

Q5: Which areas are most important to you over the long term?
(Please use the boxes to rank in order of importance, with 1 being the most important and 6 being
the least important.)

Rank | Area

Economic development and events - growing Auckland’s economy and supporting
events, tourism and creative industries.

Local parks, community and recreation services - local parks, sports fields and other
physical recreation services, libraries, community centres and services, and funding
community-led initiatives.

Planning and infrastructure to manage growth - planning how and where Auckland
grows, rebuilding urban centres, improving infrastructure, and coordinating land-use
with public services.

Regional parks and environment - looking after Auckland’s natural areas, streams,
coastal zones and cultural heritage, reducing waste, and supporting community-led
environmental projects

Transport - roads, public transport, walking and cycling, and making it easier, safer and
more sustainable for people to move around

Flood resilience - reducing flood risks, upgrading stormwater systems and protecting
waterways.

Q5 Comment: What specific council activities or services do you most want us to
prioritise, and why?

N/A

Question 6: City centre

Auckland’s City Centre is the economic heart of our region. Overall, the city centre accounts for
about a fifth of everything produced in Auckland’s economy. We want to make public spaces
work better for people, get more value from major investments in transport, and make sure
council helps the city centre thrive as a place to live, work, study, and visit.
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Q6: What improvements do you think we should prioritise in the city centre?
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Annual Plan 2026-2027
#10319

Note: This simplified version of the feedback form has been created for the purpose of
publishing submissions. As such, contact and demographic information has been removed,
and handwritten submissions have been transcribed.

Submitter details:

Organisation: N/A

Local Board: Maungakiekie-Tamaki

Your feedback:

Question 1: Our overall plan and proposed increases to rates

Our Annual Plan 2026/2027 builds on the first two years of our Long-term Plan 2024-2034 (LTP).
It focuses on continuing to strengthen our finances and Auckland’s physical resilience, while
investing where it is needed most to meet the needs of our growing communities.

In 2026/2027 that includes prioritising investment in:

e Transport

e Water

e Helping local boards respond to the needs of their communities.

This annual plan also proposes how we will pay for services and investments, including a 7.9
per cent rates increase for an average-value residential property. The increase inrates is mainly
due to the $235 million yearly cost to run and own the City Rail Link, the bulk of which is interest
and depreciation costs for the council’s share of CRL.

Individual rates increase will vary by property type and value. Use our online rates guide to find
out the proposed rates for your property.

Q1: What do you think of the proposed annual plan?

Do not support most

Tell us why

Key concerns- The proposed 7.9% average increase equates to about $320 for the average
household on top of a current average bill of $4069. Since 2022 rates have risen by 30% in real
terms while inflation has been 12% and population growth 22%. This level of increase is
unsustainable for households and fails to align with current financial pressures on families.- We
support reducing wasteful Council spending. In particular the Council should cut back on corporate
and backroom office functions across the Council and CCOs and curb consultant and professional
services spending rather than continuing to inflate these lines.- The Food Scraps Programme should
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be cancelled. It costs about $36 million per year and based on available information emits more
carbon than it saves.- Payroll and staffing costs must be restrained. Freeze vacancies and reduce
payroll by not hiring for non-essential roles which could deliver at least $17 million in immediate
savings.- Maori-specific spending should be scrutinised. The $10 million per year on the 'Maori
outcomes' department (Nga Matarae) is not a mandatory local-government function and should be
reconsidered.Policy proposals (in line with the Auckland Ratepayers' Alliance alternative budget)-
Reduce new Council spending by $150 million (2%) achieving a cap of around 3% average rate
increases.- Implement organisational changes to reduce personnel costs and implement a hiring
freeze.- Cap spending on consultants at $50 million renegotiate contracts and pursue vendor
consolidation for savings of about $30 million.- Prioritise statutory and essential services over
discretionary grants to deliver responsible focused public services.Closing!l urge Council to adopt a
plan that prioritises core services demonstrates value for money and returns the focus to prudent
accountable budgeting rather than broad rate increases.l do not wish to speak to my submission at
a hearing.

Question 2: Changes to other rates, fees and charges

Besides the 7.9 per cent rates increase for an average-value residential property, the annual

plan includes changes to a range of other rates, fees and charges. These include:

¢ Introduction of a refuse bin/bag exchange fee

¢ Changes to the Kingsland and Onehunga Business Improvement District (BID) programme
areas

¢ Waitakere Rural Sewerage Scheme

¢ An Auckland Transport proposal to increase residential parking permit fees in specific
areas.

Q2: What do you think about these proposed changes?

N/A

Question 3: Local board priorities

Q3: Which local board(s) would you like to provide feedback on?

N/A

Question 4: Other feedback

Q4: Do you have any other comments on the Annual Plan 2026/2027?
Including the Tlpuna Maunga Authority Operational Plan 2026/2027 (Section 3 of Consultation
document)

N/A
Question 5: Looking further ahead / shaping Auckland’s longer-

term future

We also want your feedback on longer-term priorities that will help shape the city over time.
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We are planning some discussions for next year that will inform plans and strategies that will

shape Auckland’s future. These plans and strategies include (but are not limited to):

+ Regional transport plans

« Water service strategies

o Auckland’s spatial plan

o Our 2027-2037 long-term plan, which will set funding priorities for regional and local
priorities listed below.

We will continue to invest and deliver in all our investment areas, but we want to understand
your priorities.

Q5: Which areas are most important to you over the long term?
(Please use the boxes to rank in order of importance, with 1 being the most important and 6 being
the least important.)

Rank | Area

Economic development and events - growing Auckland’s economy and supporting
events, tourism and creative industries.

Local parks, community and recreation services - local parks, sports fields and other
physical recreation services, libraries, community centres and services, and funding
community-led initiatives.

Planning and infrastructure to manage growth - planning how and where Auckland
grows, rebuilding urban centres, improving infrastructure, and coordinating land-use
with public services.

Regional parks and environment - looking after Auckland’s natural areas, streams,
coastal zones and cultural heritage, reducing waste, and supporting community-led
environmental projects

Transport - roads, public transport, walking and cycling, and making it easier, safer and
more sustainable for people to move around

Flood resilience - reducing flood risks, upgrading stormwater systems and protecting
waterways.

Q5 Comment: What specific council activities or services do you most want us to
prioritise, and why?

N/A

Question 6: City centre

Auckland’s City Centre is the economic heart of our region. Overall, the city centre accounts for
about a fifth of everything produced in Auckland’s economy. We want to make public spaces
work better for people, get more value from major investments in transport, and make sure
council helps the city centre thrive as a place to live, work, study, and visit.
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Q6: What improvements do you think we should prioritise in the city centre?
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Annual Plan 2026-2027
#10342

Note: This simplified version of the feedback form has been created for the purpose of
publishing submissions. As such, contact and demographic information has been removed,
and handwritten submissions have been transcribed.

Submitter details:

Organisation: N/A

Local Board: Maungakiekie-Tamaki

Your feedback:

Question 1: Our overall plan and proposed increases to rates

Our Annual Plan 2026/2027 builds on the first two years of our Long-term Plan 2024-2034 (LTP).
It focuses on continuing to strengthen our finances and Auckland’s physical resilience, while
investing where it is needed most to meet the needs of our growing communities.

In 2026/2027 that includes prioritising investment in:

e Transport

e Water

e Helping local boards respond to the needs of their communities.

This annual plan also proposes how we will pay for services and investments, including a 7.9
per cent rates increase for an average-value residential property. The increase inrates is mainly
due to the $235 million yearly cost to run and own the City Rail Link, the bulk of which is interest
and depreciation costs for the council’s share of CRL.

Individual rates increase will vary by property type and value. Use our online rates guide to find
out the proposed rates for your property.

Q1: What do you think of the proposed annual plan?

Do not support most

Tell us why

| write to oppose the proposed average residential rates increase of 7.9% for 2026/27 and to urge a
rigorous review of Council spending to deliver essential services at a more affordable cost to
households.Key concerns- The proposed 7.9% increase translates to about $320 for the average
household on top of a real rates rise of around 30% since 2022. This sits well ahead of general
inflation and places an unaffordable burden on households already stretched by rising living costs.-
Breakdown of the increase is unsatisfactory: 2% for maintaining existing assets 1.5% for new assets
as Auckland grows and 4.4% for CRL operating costs. A large portion of this increase funds ongoing
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operating costs rather than demonstrably essential service improvements.- Significant waste in
backroom and consultancy spend. The Council group spends about $126 million per year on
consultants with the average consultant earning around $200k. Direct personnel costs and 'other
expenses' have risen well above inflation while core services face funding pressures.Agreed
positions and calls for action- The Council must reduce expenditure on corporate and backroom
functions across the Council and CCOs to deliver savings directly to ratepayers.- The Council should
reduce spend on consultancy and professional services rather than continuing to grow these
expenditures.- Cancel the Food Scraps Programme which costs about $36 million per year and as
projected emits more carbon than it saves.- Freeze staffing and/or reduce payroll costs by not hiring
for vacant non-essential roles a move that would save at least $17 million immediately.Rationale
and pathway- The Ratepayers’ Alliance Alternative Budget demonstrates that a careful
retrenchment of non-essential spending can cap the rate rise at around 3% (by targeting $150
million of annual savings through staff freezes consultant caps contract renegotiations and
prioritising statutory services).Closingl do not wish to speak to my submission at a hearing.

Question 2: Changes to other rates, fees and charges

Besides the 7.9 per cent rates increase for an average-value residential property, the annual

plan includes changes to a range of other rates, fees and charges. These include:

¢ Introduction of a refuse bin/bag exchange fee

¢ Changes to the Kingsland and Onehunga Business Improvement District (BID) programme
areas

¢ Waitakere Rural Sewerage Scheme

¢ An Auckland Transport proposal to increase residential parking permit fees in specific
areas.

Q2: What do you think about these proposed changes?

N/A

Question 3: Local board priorities

Q3: Which local board(s) would you like to provide feedback on?

N/A

Question 4: Other feedback

Q4: Do you have any other comments on the Annual Plan 2026/2027?
Including the Tlpuna Maunga Authority Operational Plan 2026/2027 (Section 3 of Consultation
document)

N/A
Question 5: Looking further ahead / shaping Auckland’s longer-

term future

We also want your feedback on longer-term priorities that will help shape the city over time.
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We are planning some discussions for next year that will inform plans and strategies that will

shape Auckland’s future. These plans and strategies include (but are not limited to):

+ Regional transport plans

« Water service strategies

o Auckland’s spatial plan

o Our 2027-2037 long-term plan, which will set funding priorities for regional and local
priorities listed below.

We will continue to invest and deliver in all our investment areas, but we want to understand
your priorities.

Q5: Which areas are most important to you over the long term?
(Please use the boxes to rank in order of importance, with 1 being the most important and 6 being
the least important.)

Rank | Area

Economic development and events - growing Auckland’s economy and supporting
events, tourism and creative industries.

Local parks, community and recreation services - local parks, sports fields and other
physical recreation services, libraries, community centres and services, and funding
community-led initiatives.

Planning and infrastructure to manage growth - planning how and where Auckland
grows, rebuilding urban centres, improving infrastructure, and coordinating land-use
with public services.

Regional parks and environment - looking after Auckland’s natural areas, streams,
coastal zones and cultural heritage, reducing waste, and supporting community-led
environmental projects

Transport - roads, public transport, walking and cycling, and making it easier, safer and
more sustainable for people to move around

Flood resilience - reducing flood risks, upgrading stormwater systems and protecting
waterways.

Q5 Comment: What specific council activities or services do you most want us to
prioritise, and why?

N/A

Question 6: City centre

Auckland’s City Centre is the economic heart of our region. Overall, the city centre accounts for
about a fifth of everything produced in Auckland’s economy. We want to make public spaces
work better for people, get more value from major investments in transport, and make sure
council helps the city centre thrive as a place to live, work, study, and visit.
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Q6: What improvements do you think we should prioritise in the city centre?




Annual Plan 2026-2027
#10346

Note: This simplified version of the feedback form has been created for the purpose of
publishing submissions. As such, contact and demographic information has been removed,
and handwritten submissions have been transcribed.

Submitter details:

Organisation: N/A

Local Board: Maungakiekie-Tamaki

Your feedback:

Question 1: Our overall plan and proposed increases to rates

Our Annual Plan 2026/2027 builds on the first two years of our Long-term Plan 2024-2034 (LTP).
It focuses on continuing to strengthen our finances and Auckland’s physical resilience, while
investing where it is needed most to meet the needs of our growing communities.

In 2026/2027 that includes prioritising investment in:

e Transport

e Water

e Helping local boards respond to the needs of their communities.

This annual plan also proposes how we will pay for services and investments, including a 7.9
per cent rates increase for an average-value residential property. The increase inrates is mainly
due to the $235 million yearly cost to run and own the City Rail Link, the bulk of which is interest
and depreciation costs for the council’s share of CRL.

Individual rates increase will vary by property type and value. Use our online rates guide to find
out the proposed rates for your property.

Q1: What do you think of the proposed annual plan?

Do not support most

Tell us why

| submit this formal submission to oppose the proposed average residential rates increase of 7.9
percent for 2026/27 and to advocate prudent restraint on wasteful Council spending.Key pointsT) |
oppose a rates increase above inflation. The currently proposed 7.9% average rise equates to about
$320 more per household on top of a long history of rising costs. Since 2010 rates have risen by 85%
while population grew by 22% and inflation by roughly 34%. A more restrained approach is
required.2) Expenditure reduction should target corporate and backroom functions. The Council
and CCOs must reduce spending on corporate and backroom office functions to prioritise essential
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services over discretionary activity.3) Cut consultancy and professional services. Spending on
consultants and contractors totals hundreds of millions with a significant portion of costs directed
to external advice rather than core services. Reducing this spend is necessary.4) Cancel the Food
Scraps Programme. This programme costs $36 million per year and per independent assessments
emits more carbon than it saves. It should be halted.5) Freeze staffing and reduce payroll costs.
Pausing non-essential recruitment and freezing vacant roles would deliver immediate savingsa€”at
least $17 milliona€”without compromising essential services.6) Limit Maori-specific spend. The $10
million per year allocated to the Maori outcomes department (Nga Matarae) represents a function
not required of local government and should be reconsidered.7) Align spending with statutory and
essential services. Prioritising mandatory services over discretionary grants will help stabilise rates
and maintain core community services.Alternative Budget alignmentl support adopting the
Auckland Ratepayers' Alliance proposal to reduce new Council spending by $150 million (about 2%)
capping the average residential rates increase at around 3%. This includes the measures above and
would better reflect the fundamental duty of council to manage costs and deliver essential
services.Closingl do not wish to speak to my submission at a hearing.

Question 2: Changes to other rates, fees and charges

Besides the 7.9 per cent rates increase for an average-value residential property, the annual

plan includes changes to a range of other rates, fees and charges. These include:

¢ Introduction of a refuse bin/bag exchange fee

¢ Changes to the Kingsland and Onehunga Business Improvement District (BID) programme
areas

¢ Waitakere Rural Sewerage Scheme

¢ An Auckland Transport proposal to increase residential parking permit fees in specific
areas.

Q2: What do you think about these proposed changes?

N/A

Question 3: Local board priorities

Q3: Which local board(s) would you like to provide feedback on?

N/A

Question 4: Other feedback

Q4: Do you have any other comments on the Annual Plan 2026/2027?
Including the Tupuna Maunga Authority Operational Plan 2026/2027 (Section 3 of Consultation
document)

N/A

Question 5: Looking further ahead / shaping Auckland’s longer-
term future
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We also want your feedback on longer-term priorities that will help shape the city over time.

We are planning some discussions for next year that will inform plans and strategies that will

shape Auckland’s future. These plans and strategies include (but are not limited to):

* Regional transport plans

» Water service strategies

o Auckland’s spatial plan

o Our 2027-2037 long-term plan, which will set funding priorities for regional and local
priorities listed below.

We will continue to invest and deliver in all our investment areas, but we want to understand
your priorities.

Q5: Which areas are most important to you over the long term?
(Please use the boxes to rank in order of importance, with 1 being the most important and 6 being
the least important.)

Rank | Area

Economic development and events - growing Auckland’s economy and supporting
events, tourism and creative industries.

Local parks, community and recreation services - local parks, sports fields and other
physical recreation services, libraries, community centres and services, and funding
community-led initiatives.

Planning and infrastructure to manage growth - planning how and where Auckland
grows, rebuilding urban centres, improving infrastructure, and coordinating land-use
with public services.

Regional parks and environment - looking after Auckland’s natural areas, streams,
coastal zones and cultural heritage, reducing waste, and supporting community-led
environmental projects

Transport - roads, public transport, walking and cycling, and making it easier, safer and
more sustainable for people to move around

Flood resilience - reducing flood risks, upgrading stormwater systems and protecting

waterways.

Q5 Comment: What specific council activities or services do you most want us to
prioritise, and why?

N/A
Question 6: City centre

Auckland’s City Centre is the economic heart of our region. Overall, the city centre accounts for
about a fifth of everything produced in Auckland’s economy. We want to make public spaces
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work better for people, get more value from major investments in transport, and make sure
council helps the city centre thrive as a place to live, work, study, and visit.

Q6: What improvements do you think we should prioritise in the city centre?
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