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Have Your Say on the Draft Kaipatiki Local =

]

Board Plan 2026 T
#86

Note: This simplified version of the feedback form has been created for the purpose of
publishing submissions. As such, contact and demographic information has been removed,
and handwritten submissions have been transcribed.

Submitter details:

Organisation: Aktive

Local Board: Regional Organisation

Your feedback:

1. How well do you think we captured the needs and priorities of our Community in this
section?

Quite well
Tell us why, and if there’s anything else you would like us to consider

Aktive strongly agree with the Objective ‘Our parks and community facilities are well
maintained, managed efficiently, and meet community needs’ and support the following key
initiatives:

Invest in the maintenance of community assets in our parks, public spaces and along the
coast so they meet the needs of the community, are easy for everyone to access and enjoy,
are ‘SunSmart’, well maintained, clean and tidy, and cost-effective

Invest in the maintenance of our pool, leisure, library, art and community buildings so they
are fit-for-service, easy for everyone to access and enjoy, and meet the needs of our growing
and changing population

Consider how we can better meet community needs at our community facilities by prioritising
investment in our well-used and valued assets and considering new preferences and trends
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Implement the actions and priorities identified in the Kaipatiki Play Plan, Kaipatiki Play and
SunSmart Provision Audit, Kaipatiki Nature Spaces and Trails Feasibility Assessment,
Naturalisation of Parks Service Assessment, and the Kaipatiki Local Parks Management Plan

Invest in natural solutions that improve our parks and public spaces, including planting
notable trees for shade, wildflower meadows for increased biodiversity and natural play items
such as mara hipara.

We agree with the Objective ‘Opportunities to take part in sport and recreation are available
and easy for everyone to access and enjoy’ and support the following key initiatives:

Support increased participation in sport and recreation by providing access to enough quality
sporting facilities to manage the growth in sport participation, including working with
neighbouring local boards to share facilities where suitable

Implement priorities identified in the Kaipatiki Sport and Recreation Facilities Plan (currently
in draft)

Ensure our playing surfaces, sports fields, pool and recreational facilities are well maintained,
fit-for-purpose and easy for everyone to access and enjoy.

2. How well do you think we captured the needs and priorities of our Natural Environmentin
this section?

Quite well
Tell us why, and if there’s anything else you would like us to consider

Aktive supports the Objective ‘Our community is prepared for the impacts of a changing
climate’ with particular reference to the following key initiative:

Support a community climate action programme that helps the community implement the
Kaipatiki Climate Action Plan. The programme will help the community learn about climate
change, reduce carbon emissions, prepare for its impacts and build long-term resilience.

3. How well do you think we captured the needs and priorities of our Built Environmentin
this section?

Quite well
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Tell us why, and if there’s anything else you would like us to consider

Aktive supports the Objective ‘Our urban development is high quality and sustainable and
creates inclusive, safe spaces with low climate impact’ and the following key initiatives:

Consider the effects of climate change when developing places and spaces by avoiding areas
or activities that are vulnerable to climate risks like drought, extreme rainfall, coastal
flooding and heat

Prioritise investment in well-located, multi-purpose community facilities with good transport
connections to reduce their carbon footprint.

Invest in high-quality parks and open spaces to support more densely developed areas.
4. How well do you think we captured our Economic Development needs and priorities in this
section?

Tell us why, and if there’s anything else you would like us to consider

5. How well do you think we captured our Transportneeds and priorities in this section?
Quite well
Tell us why, and if there’s anything else you would like us to consider

We see value in the Objective ‘The Kaipatiki Connections Network Plan delivers walking and
cycling links for commuters and recreational use’ and the following key priority:

Support high quality walking and cycling options that serve our key destinations such as
Birkenhead, Glenfield, Northcote and Wairau

6. Overall, what is your opinion of the draft Kaipatiki Local Board Plan 2026?

Tell us why and if there’s anything else you would like us to consider, including how we
could better meet our climate change goals or Maori outcome aspirations.
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7. To ensure our community facilities network is sustainable over the long term, the local
board may need to review how assets are used, including whether some may no longer be
fit for purpose.

What factors do you think the local board should consider when making decisions about
the future of local facilities and assets?

See attached file

8. How could the Kaipatiki Local Board improve the way it engages with you about local
decisions, projects and priorities?

For example, how should we keep you informed, involve you in decisions, and make it easy
for you to have your say?
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Draft 2026 Kaipatiki Local Board Plan

Thank you for the opportunity to make a submission on the draft 2026 Kaipatiki Local
Board Plan.

Introduction

Aktive is a charitable trust with a vision of making Auckland the world’s most active city.
Our purpose is to unite and inspire leaders and organisations in Tamaki Makaurau to
enhance the wellbeing of Aucklanders and create more connected communities through
sport and physical activity.

Aktive has chosen to focus its efforts on tamariki and rangatahi who are underactive or
where historic inequities exist. This sees us working with and for tamariki and rangatahi
who are:

e Maori

e living in low socio-economic areas

e disabled

e youngwomen and girls

e from Pacific, Indian and Asian communities

e from the Rainbow community.

We are a key strategic partner of Sport New Zealand Ihi Aotearoa, Auckland Council and
major grant-makers and funders. Aktive partners with, and invests in, a range of
organisations and projects that get more people active in Auckland.

Response to the draft 2026 Kaipatiki Local Board Plan

We have read the consultation documents and draft 2026 Kaipatiki Local Board Plan to
help inform this submission. We firstly want to acknowledge the significant investment
into our sector by Local Boards and particularly the recent investment by the Kaipatiki
Local Board into a Sport and Active Recreation Facilities Plan. This is greatly valued.

Ground Floor, AUT Millennium, 17 Antares Place, Rosedale, Auckland 0632
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Community

Aktive strongly agree with the Objective ‘Our parks and community facilities are well

maintained, managed efficiently, and meet community needs’and support the following key

initiatives:

Invest in the maintenance of community assets in our parks, public spaces and along
the coast so they meet the needs of the community, are easy for everyone to access and
enjoy, are ‘SunSmart, well maintained, clean and tidy, and cost-effective

Invest in the maintenance of our pool, leisure, library, art and community buildings so
they are fit-for-service, easy for everyone to access and enjoy, and meet the needs of
our growing and changing population

Consider how we can better meet community needs at our community facilities by
prioritising investment in our well-used and valued assets and considering new
preferences and trends

Implement the actions and priorities identified in the Kaipatiki Play Plan, Kaipatiki Play
and SunSmart Provision Audit, Kaipatiki Nature Spaces and Trails Feasibility
Assessment, Naturalisation of Parks Service Assessment, and the Kaipatiki Local Parks
Management Plan

Invest in natural solutions that improve our parks and public spaces, including planting
notable trees for shade, wildflower meadows for increased biodiversity and natural
play items such as mara hapara.

We agree with the Objective ‘Opportunities to take part in sport and recreation are available

and easy for everyone to access and enjoy’ and support the following key initiatives:

Support increased participation in sport and recreation by providing access to enough
quality sporting facilities to manage the growth in sport participation, including
working with neighbouring local boards to share facilities where suitable

Implement priorities identified in the Kaipatiki Sport and Recreation Facilities Plan
(currently in draft)

Ensure our playing surfaces, sports fields, pool and recreational facilities are well
maintained, fit-for-purpose and easy for everyone to access and enjoy.

Environment

Aktive supports the Objective ‘Our community is prepared for the impacts of a changing

climate’ with particular reference to the following key initiative:

Ground Floor, AUT Millennium, 17 Antares Place, Rosedale, Auckland 0632

aktive.org.nz 0 AktiveAuckland aktive_akl @ Aktive-Auckland
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e Support a community climate action programme that helps the community implement

the Kaipatiki Climate Action Plan. The programme will help the community learn about
climate change, reduce carbon emissions, prepare for its impacts and build long-term
resilience.

Built Environment

Aktive supports the Objective ‘Our urban development is high quality and sustainable and
creates inclusive, safe spaces with low climate impact’ and the following key initiatives:

o Consider the effects of climate change when developing places and spaces by avoiding
areas or activities that are vulnerable to climate risks like drought, extreme rainfall,
coastal flooding and heat

e Prioritise investment in well-located, multi-purpose community facilities with good
transport connections to reduce their carbon footprint.

e Invest in high-quality parks and open spaces to support more densely developed areas.

Transport

We see value in the Objective ‘The Kaipatiki Connections Network Plan delivers walking and
cycling links for commuters and recreational use’ and the following key priority:
e Support high quality walking and cycling options that serve our key destinations such
as Birkenhead, Glenfield, Northcote and Wairau

Advocacy

Aktive supports the following Local Board advocacy priorities:

e Advocate for an increase to, and greater share of, regional funding to provide sport
and recreation opportunities in Kaipatiki, including through the Regional Sport and
Recreation Facility Investment Fund and Regional Sport and Recreation Facilities
Operating Grant

e Advocate for the funding we need improvements to deliver parks and recreation at A.F.
Thomas Park alongside infrastructure to reduce the risk flooding, mitigation project as
set out in the Nga Wairau blue help green flood

e Advocate for more local board operational funding to help provide more local
community services and to adequately maintain our parks, community facilities and
leisure centres

Ground Floor, AUT Millennium, 17 Antares Place, Rosedale, Auckland 0632

aktive.org.nz 0 AktiveAuckland aktive_akl @ Aktive-Auckland
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e Advocate for the full funding needed to successfully implement the Birkenhead War
Memorial Park Masterplan

e Advocate for the development of infrastructure that is needed to support a well-
designed, low carbon and climate resilient built environment.

e Advocate using sustainable design and construction that is resilient to the impacts of
climate change

Overall comments

Overall, we see a large number of positive outcomes from the draft Plan and welcome
the strong emphasis on sport, active recreation and play through partnerships,
infrastructure upgrades, enhancements or new developments to meet the long-term
needs of the growing population.

A strength of the plan is a focus on the implementation of the Kaipatiki Play Plan and the
Kaipatiki Sport and Recreation Facilities Plan once it is approved. We also acknowledge
the strong lens of preparing for the impacts of a changing climate within the draft Plan.

We are particularly pleased the Local Board sees the value in the Sport and Recreation
Facility Investment Fund and has identified its importance for funding community-led
projects. Increasing this Fund by $35 million was a critical aspect of Aktive’'s and the
sector's advocacy to the 2024-2024 Long-term Plan and we believe that the impacts of
this additional funding are significant. We will again advocate for this funding to be
maintained or increased for the 2027-2037 Long-term Plan and look forward to support
from the Kaipatiki Local Board.

We also agree that the Regional Facility Operating Grant Fund is a critical support fund
for many significant community facilities and Aktive will advocate for this Fund to be
increased to reflect current demand in the 2027-2037 Long-term Plan.

Thank you for the opportunity to respond to the 2026 Local Board Plan consultation; this

opportunity is greatly valued. Aktive is happy to expand on any of the points above in
greater detail as required.

Ground Floor, AUT Millennium, 17 Antares Place, Rosedale, Auckland 0632
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We look forward to the positive play, active recreation and sport outcomes Local Board
investment in our communities will deliver.

Ground Floor, AUT Millennium, 17 Antares Place, Rosedale, Auckland 0632
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Have Your Say on the Draft Kaipatiki Local
Board Plan 2026

e

#279

Note: This simplified version of the feedback form has been created for the purpose of
publishing submissions. As such, contact and demographic information has been removed,
and handwritten submissions have been transcribed.

Submitter details:

Organisation: Arts Council of New Zealand Toi Aotearoa (Creative New Zealand)

Local Board: Regional Organisation

Your feedback:

1. How well do you think we captured the needs and priorities of our Community in this
section?

Tell us why, and if there’s anything else you would like us to consider

2. How well do you think we captured the needs and priorities of our Natural Environmentin
this section?

Tell us why, and if there’s anything else you would like us to consider

3. How well do you think we captured the needs and priorities of our Built Environmentin
this section?

Tell us why, and if there’s anything else you would like us to consider

4. How well do you think we captured our Economic Development needs and priorities in this
section?

Tell us why, and if there’s anything else you would like us to consider

5. How well do you think we captured our Transportneeds and priorities in this section?
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Tell us why, and if there’s anything else you would like us to consider

6. Overall, what is your opinion of the draft Kaipatiki Local Board Plan 2026?

Tell us why and if there’s anything else you would like us to consider, including how we
could better meet our climate change goals or Maori outcome aspirations.

See attached

7. To ensure our community facilities network is sustainable over the long term, the local
board may need to review how assets are used, including whether some may no longer be
fit for purpose.

What factors do you think the local board should consider when making decisions about
the future of local facilities and assets?

8. How could the Kaipatiki Local Board improve the way it engages with you about local
decisions, projects and priorities?

For example, how should we keep you informed, involve you in decisions, and make it easy
for you to have your say?
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Pest Free Kaipatiki Feedback on Kaipatiki
Local Board 2026 Annual Plan

Overall, we strongly support the draft plan. It demonstrates a clear commitment to
community-led restoration, biodiversity, climate action and the strong relationship between
thriving communities and thriving ecosystems. We particularly appreciate that these themes
are consistently woven throughout the plan rather than treated separately.

Measuring success

The plan contains strong aspirations but relatively few measurable outcomes or targets.
While this is understandable in a strategic document, there may be value over time in
identifying a small number of measurable environmental and community outcomes that
demonstrate collective impact.

This aligns closely with discussions PFK has had with the Board about making environmental
investment more visible. We previously proposed a Return on Investment study (using a
Social Return on Investment approach) to quantify the environmental, social, physical
health, mental wellbeing and employment benefits generated through community
restoration. While this proposal was not funded, the current citizen science programme is
another step towards measuring impact. Following this year's work, PFK would be happy to
support the Board in developing meaningful outcome measures for future plans.

Natural environment and climate

We are pleased to see the emphasis on:

e catchment-scale restoration and integrated ecological management

e daylighting streams and prioritising floodplains

¢ shoreline adaptation

e improving urban tree canopy

e strong support for biodiversity, climate resilience and community restoration.
One suggestion would be to explicitly recognise native planting and pest plant
control as both climate mitigation and climate adaptation actions. They contribute
not only to biodiversity outcomes but also carbon sequestration, flood resilience,
erosion control and long-term climate adaptation.

Slips and climate adaptation

The plan identifies coastal inundation, flooding, erosion and slips as key challenges, but
does not identify corresponding opportunities.

There is a significant opportunity to recognise ecological restoration as part of Kaipatiki's
climate adaptation response. Native vegetation restoration can improve slope stability and

Page 1
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reduce landslide risk while also delivering biodiversity, water quality and community
outcomes. PFK would welcome opportunities to partner with the Board on restoration
projects and community education focused on slip prevention.

Volunteers

As in previous years, we greatly appreciate the Board's strong recognition of volunteers and
community environmental groups. We know the return on investment from volunteer-led
restoration is substantial—not only environmentally, but also through long-term behaviour
change, community connection and improved wellbeing.

Ecological contract collaboration

We particularly welcome the advocacy statement:

"Advocate for the local board and our volunteer groups to be directly involved in a more
collaborative approach of setting and monitoring council-contracted ecological services."

We wonder whether this could be strengthened by wording such as:

"Advocate for the local board and volunteer groups to have direct collaborative involvement
in the design, delivery and ongoing monitoring of council-contracted ecological services that
operate alongside volunteer restoration efforts.”

This would better recognise the expertise of community groups and help improve
coordination, reduce duplication and achieve stronger ecological outcomes.

Ecological priorities

If the Board wishes to further reflect PFK's ecological priorities, consideration could be given
to explicitly recognising investment in protecting Kaipatiki's highest-value indigenous
habitats, many of which occur across both public and private land.

Freshwater biodiversity

The plan appropriately focuses on improving water quality. It could be strengthened by also
acknowledging the biodiversity outcomes this delivers, including protection of native fish,
tuna, koura, kakahi, macroinvertebrates and other freshwater species.

Restoration on private land

The plan refers to education and community restoration but says relatively little about
supporting restoration on private land.

Given the significant proportion of Kaipatiki's important habitats occurring on private
properties, this represents an important opportunity. Through programmes such as PFK's
Halo initiatives, the Board is already helping residents become inspired, educated and

Page 2
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supported to actively restore biodiversity on their own land. Greater recognition of this
contribution would be valuable.

Citizen science

Would the Board like to acknowledge the citizen science programme it is supporting this
year? This is an excellent example of building community capability while improving
environmental knowledge and monitoring.

Schools

Schools are largely absent from the plan despite being important long-term partners in
environmental education and restoration. Given the Board's existing investment in this work
through PFK, consideration could be given to recognising schools as key contributors to
future environmental stewardship.

Page 3
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#40

Note: This simplified version of the feedback form has been created for the purpose of
publishing submissions. As such, contact and demographic information has been removed,
and handwritten submissions have been transcribed.

Submitter details:

Organisation: City Builders Association

Local Board: Regional Organisation

Your feedback:

1. How well do you think we captured the needs and priorities of our Community in this
section?

Very well
Tell us why, and if there’s anything else you would like us to consider
2. How well do you think we captured the needs and priorities of our Natural Environmentin
this section?
Very well
Tell us why, and if there’s anything else you would like us to consider
3. How well do you think we captured the needs and priorities of our Built Environmentin
this section?
Not very well
Tell us why, and if there’s anything else you would like us to consider
4. How well do you think we captured our Economic Developmentneeds and priorities in this
section?
Not very well

Tell us why, and if there’s anything else you would like us to consider
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5. How well do you think we captured our Transportneeds and priorities in this section?
Not very well

Tell us why, and if there’s anything else you would like us to consider

6. Overall, what is your opinion of the draft Kaipatiki Local Board Plan 2026?
Support most

Tell us why and if there’s anything else you would like us to consider, including how we
could better meet our climate change goals or Maori outcome aspirations.

| support the Kaipatiki Local Board Plan 2026 focus on town centre upgrades and economic
support in Birkenhead, Northcote, and Glenfield, restoring streams and natural environment,
improving parks, playgrounds and sports facilities (including upgrades at sites like Birkenhead
War Memorial Park), enhancing safer streets, wayfinding, and active transport, and supporting
community heritage and wellbeing.

However, with the 7.9% rates increase for 2026/27 already locked in amid ongoing council debt
and cost pressures, the board must apply strong fiscal restraint and demonstrate prudent
financial management under Local Government Act 2002 s.101. Growth, stream restoration,
and town centre projects bring infrastructure demands that should not disproportionately
burden existing ratepayers. Fully cost and sequence initiatives, make clear choices on what to
defer or scale back, and avoid spreading resources too thinly. Demand stronger efficiency in
delivery of local services and facilities.

In particular, protect and efficiently maintain high-value assets such as parks, sports facilities,
stream corridors, and heritage areas (including Chelsea Estate and Birkenhead War Memorial
Park) that deliver strong returns on recreation, biodiversity, heritage, and community
connection. Prioritise practical stream restoration, green infrastructure, and public realm
improvements that offer multiple benefits. In the final adopted plan and Local Board
Agreement, clearly outline efficiency measures, trade-offs, and how core local priorities like
Birkenhead and Northcote centre upgrades, stream health, and parks/sports facilities will be
advanced without further rates escalation. Kaipatiki ratepayers need value for money and
focused delivery on the things that matter most in this established and diverse North Shore
area.

7. To ensure our community facilities network is sustainable over the long term, the local
board may need to review how assets are used, including whether some may no longer be
fit for purpose.

What factors do you think the local board should consider when making decisions about
the future of local facilities and assets?
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8. How could the Kaipatiki Local Board improve the way it engages with you about local
decisions, projects and priorities?

For example, how should we keep you informed, involve you in decisions, and make it easy
for you to have your say?
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Have Your Say on the Draft Kaipatiki Local
Board Plan 2026

e

#281

Note: This simplified version of the feedback form has been created for the purpose of
publishing submissions. As such, contact and demographic information has been removed,
and handwritten submissions have been transcribed.

Submitter details:

Organisation: Civic Trust Auckland (CTA)

Local Board: Regional Organisation

Your feedback:

1. How well do you think we captured the needs and priorities of our Community in this
section?

Tell us why, and if there’s anything else you would like us to consider

2. How well do you think we captured the needs and priorities of our Natural Environmentin
this section?

Tell us why, and if there’s anything else you would like us to consider

3. How well do you think we captured the needs and priorities of our Built Environmentin
this section?

Tell us why, and if there’s anything else you would like us to consider

4. How well do you think we captured our Economic Development needs and priorities in this
section?

Tell us why, and if there’s anything else you would like us to consider

5. How well do you think we captured our Transportneeds and priorities in this section?
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Tell us why, and if there’s anything else you would like us to consider

6. Overall, what is your opinion of the draft Kaipatiki Local Board Plan 2026?

Tell us why and if there’s anything else you would like us to consider, including how we
could better meet our climate change goals or Maori outcome aspirations.

See attached

7. To ensure our community facilities network is sustainable over the long term, the local
board may need to review how assets are used, including whether some may no longer be
fit for purpose.

What factors do you think the local board should consider when making decisions about
the future of local facilities and assets?

8. How could the Kaipatiki Local Board improve the way it engages with you about local
decisions, projects and priorities?

For example, how should we keep you informed, involve you in decisions, and make it easy
for you to have your say?
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Te Kotahi a Tamaki — Marae Collective

Submission from the TKAT - Marae Collective on the Draft Local Board Plans 2026-
2029

Purpose

This submission reflects the aspirations and priorities shared by marae representatives
across two regional hui facilitated by Auckland Council on 31 March 2026 and 6th July
2026 as part of the development of the Draft Local Board Plans 2026-2029 through
community partnership agreement.

The first hui, held on 31 March 2026, focused on understanding the aspirations,
challenges and support needs of marae across Tamaki Makaurau. The second hui, held
during the Draft Local Board Plans consultation on 6th July 2026, provided an
opportunity for marae to review the draft plans, discuss local priorities and identify
opportunities to strengthen partnerships between marae, local boards and Auckland
Council.

Together, these discussions highlighted a shared vision for stronger partnerships,
meaningful engagement, investment in marae capability, and greater recognition of
marae as trusted community leaders and connectors.

Marae play a vital role in supporting whanau, preserving te ao Maori, strengthening
communities and responding to local needs. They provide cultural leadership, social
support, emergency response, and opportunities for whanau to connect, learn and
thrive.

We welcome the opportunity to contribute to the Draft Local Board Plans and
encourage all 21 Local Boards to continue strengthening their partnerships with marae
over the next three years.

Our Recommendations

1. Build enduring partnerships with marae

We encourage all Local Boards to move beyond one-off consultation and establish
ongoing relationships with marae throughout the work programme. Early and
meaningful engagement enables better decision-making and ensures Maori voices help

shape local priorities from the outset.

We also encourage more opportunities for elected members to meet directly with
marae through regular hui, site visits and community-led conversations.

2. Recognise marae as trusted community partners

Whanau who may experience barriers to participation, and communities who are less
likely to engage through formal consultation.



Local Boards should continue working alongside marae to reach these communities
and support more inclusive engagement across Tamaki Makaurau.

3. Invest in strong, sustainable marae
Marae require ongoing investment to continue delivering for their communities.
We encourage Local Boards to advocate for initiatives that strengthen:

e governance capability

e operational sustainability

e legaland compliance knowledge

o tikanga leadership

e community engagement capability

¢ emergency preparedness and resilience.

Clearer information about Council funding opportunities, criteria and application
timeframes would also help marae plan more effectively.

4. Support rangatahi and whanau wellbeing
Rangatahi should remain a key priority across all Local Board Plans.
We encourage Local Boards to supportinitiatives that:

e strengthen cultural identity and belonging

e improve access to sport, recreation and wellbeing programmes

e« provide wraparound support for tamariki and rangatahi

e create more opportunities for rangatahi leadership and participation in local
decision-making.

5. Strengthen Te Tiriti partnerships

We acknowledge the distinct roles of both mana whenua and matawaka and encourage
Local Boards to continue honouring Te Tiriti o Waitangi through meaningful partnership,
early engagement and opportunities to contribute to decision-making where
appropriate.

Planning processes should also recognise that whakapapa and iwi relationships extend
beyond Local Board boundaries, allowing marae and iwi to contribute to multiple Local
Board Plans where relevant.

6. Encourage collaboration across Tamaki Makaurau

There is significant value in creating opportunities for marae to connect with one
another, local boards and Council staff.

281



Regional hui, expos and networking opportunities would support collaboration,
knowledge sharing and stronger relationships between Maori organisations and
Auckland Council.

Summay

The Marae Collective welcomes the positive relationships that continue to develop with
Auckland Council and Local Boards.

We look forward to working in partnership to ensure Local Board Plans deliver
meaningful outcomes for Maori communities and reflect the aspirations of whanau
across Tamaki Makaurau.

By investing in long-term relationships, recognising marae as trusted community
partners and engaging early in decision-making, Local Boards can strengthen outcomes
not only for Maori, but for the wider communities they serve.

281
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Have Your Say on the Draft Kaipatiki Local
Board Plan 2026

e

#280

Note: This simplified version of the feedback form has been created for the purpose of
publishing submissions. As such, contact and demographic information has been removed,
and handwritten submissions have been transcribed.

Submitter details:

Organisation: Community Groups Feeding the Homeless Inc.

Local Board: Regional Organisation

Your feedback:

1. How well do you think we captured the needs and priorities of our Community in this
section?

Tell us why, and if there’s anything else you would like us to consider

2. How well do you think we captured the needs and priorities of our Natural Environmentin
this section?

Tell us why, and if there’s anything else you would like us to consider

3. How well do you think we captured the needs and priorities of our Built Environmentin
this section?

Tell us why, and if there’s anything else you would like us to consider

4. How well do you think we captured our Economic Development needs and priorities in this
section?

Tell us why, and if there’s anything else you would like us to consider

5. How well do you think we captured our Transportneeds and priorities in this section?
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Tell us why, and if there’s anything else you would like us to consider

6. Overall, what is your opinion of the draft Kaipatiki Local Board Plan 2026?

Tell us why and if there’s anything else you would like us to consider, including how we
could better meet our climate change goals or Maori outcome aspirations.

See attached

7. To ensure our community facilities network is sustainable over the long term, the local
board may need to review how assets are used, including whether some may no longer be
fit for purpose.

What factors do you think the local board should consider when making decisions about
the future of local facilities and assets?

8. How could the Kaipatiki Local Board improve the way it engages with you about local
decisions, projects and priorities?

For example, how should we keep you informed, involve you in decisions, and make it easy
for you to have your say?
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Ngati Whatua Orakei Submission
Draft Kaipatiki Local Board Plan 2026

Ngati Whatua Orakei welcomes the opportunity to provide feedback on the
Draft Kaipatiki Local Board Plan 2026.

The Kaipdtiki Local Board area sits within Te Kahu Topuni o Tuperiri and
encompasses significant coastal environments, waterways, ngahere, wahi
tapu and sites of significance for Ngati Whatua Ordkei as tangata whenua.
We appreciate the prominence given throughout the Draft Plan to Maori
outcomes, Te Tiriti o Waitangi, and the recognition of mana whenua as
partners in shaping the future of Kaipatiki and its communities.

We have structured our feedback using the Tamaki Ora Mdori Outcomes
Framework, recognising that it was adopted by Auckland Council to guide
Maori outcomes and provides a useful structure for considering opportunities
to strengthen the final Local Board Plan. Our comments focus on those
outcome areas where we believe we can make the greatest strategic
contribution.

Iwi Ora - Iwi Wellbeing

Ngati Whatua Ordkei welcomes the Local Board's commitment to building
stfrong and sustained relationships with mana whenua and encourages the
Board to give practical effect to this commitment through regular
engagement with the Ngati Whatua Ordkei on strategic priorities, annual work
programmes and emerging opportunities. Early and ongoing engagement will
support better decision-making and enable Ngati Whatua Orakei as tangata
whenua perspectives to inform projects from their earliest stages.

Building an enduring relationship with Ngati Whatua Ordkei will enable the
Local Board to better understand and respond to the cultural, environmental
and historical significance of places within Te Kahu Topuni o Tuperiri, supporting
outcomes that reflect both community aspirations and the enduring role of
tangata whenua.

Te Taiao Ora - Environmental Wellbeing
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Ngati Whatua Ordkei strongly supports the Kaipatiki Local Board's commitment
to protecting and restoring the natural environment, recognising the
inferconnected relationship between ngahere, awa, wetlands and the
Waitemata Harbour.

We encourage continued investment in the restoration and protection of Te
Wai Manawa, Little Shoal Bay, recognising it as a significant cultural and
ecological landscape. Ngati Whatua Orakei confirm that protecting and
restoring these interconnected environments presents an opportunity to
stfrengthen biodiversity, improve water quality and restore the mauri of this
important landscape through partnership with tangata whenua.

Ngati Whatua Ordkei also welcomes the Local Board's continued support for
integrated environmental initiatives such as Te Ara Awataha, demonstrating
how urban regeneration can restore waterways, strengthen climate resilience,
improve ecological health and create high-quality public spaces. Ngati
Whatua Ordkei encourages future environmental projects to continue
integrating matauranga Maori and recognising the cultural values and
aspirations of Ngati Whatua Orakei alongside ecological and engineering
oufcomes.

Tuakiri Ora - Cultural Identity Wellbeing

The Kaipatiki Local Board area contains places, waterways and landscapes of
enduring significance for Ngati Whatua Orakei that form part of the wider
cultural landscape of Te Kahu Topuni o TUperiri.

Ngati Whatua Ordkei encourages the Local Board to continue to work with us
to identify opportunities to restore ancestral place names and strengthen the
visibility of te reo Maori and Ngati Whatua Ordkei narratives through the
naming, interpretation and design of parks, reserves, streets, public spaces and
future regeneration projects.

As the Kaipatiki Local Board area continues to evolve, embedding the stories,
values and identity of Ngati Whatua Ordkei and Te Kahu Topuni o Tuperiri and
will strengthen community understanding of the area's rich cultural

heritage and recognise the enduring relationship of tangata whenua with
these landscapes.

Huatau Ora - Future Wellbeing
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Ngati Whatua Ordkei supports growth and regeneration that responds to
climate change while enhancing the cultural, environmental and social
wellbeing of communities.

As Kaipatiki continues to grow, we encourage the Local Board to involve Ngdafi
Whatua Orakei early in the planning and delivery of regeneration,
infrastructure and public realm projects. Integrating matauranga Maori from
the outset will support developments that respond to the unique
characteristics of place while strengthening resilience, restoring ecological
systems and creating connected communities.

Projects such as Te Ara Awataha demonstrate the benefits of bringing together
environmental restoration, stormwater management, active transport and
public open space within a single integrated vision. Ngati Whatua Orakei
encourages the Local Board to continue championing this approach across
future regeneration initiatives.

Whai Rawa Ora - Economic Wellbeing

Ngati Whatua Ordkei encourages the Kaipatiki Local Board to advocate for
procurement and partnership approaches that recognise the contribution of
Ngati Whatua Ordkei as tangata whenua and create opportunities for us to
contribute to the planning, design and delivery of local projects.

Strengthening partnerships with Ngati Whatua Orakei will enable the Local
Board to draw on the our knowledge, expertise and long-term stewardship of
the natural environment while supporting investment that delivers enduring
environmental, cultural, social and economic outcomes for Kaipatiki.

Hei whakakapinga - Summary

Ngati Whatua Orakei supports the overall Draft Kaipatiki Local Board Plan 2026
in particular the strong commitment to environmental restoration, climate
resilience, Mdori outcomes and partnership with mana whenua.

This submission encourages the Local Board to contfinue building an enduring
relationship with Ngati Whatua Orakei through regular strategic engagement,
collaboration on the restoration of significant landscapes such as Te Wai
Manawa / Little Shoal Bay, and the continued integration of matauranga
Maori, cultural identity and tangata whenua perspectives into regeneration,
environmental restoration and public space projects. By working together, the
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Local Board and Ngati Whatua Ordkei can help restore and protect the
interconnected landscapes of Te Kahu Topuni o TUperiri and the Waitematq,
creating places that are resilient, culturally rich and valued by present and
future generations.
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Note: This simplified version of the feedback form has been created for the purpose of
publishing submissions. As such, contact and demographic information has been removed,
and handwritten submissions have been transcribed.

Submitter details:

Organisation: Fernglen Native Plant Gardens

Local Board: Kaipatiki

Your feedback:

1. How well do you think we captured the needs and priorities of our Community in this
section?

Not very well
Tell us why, and if there’s anything else you would like us to consider

At Fernglen Native Plant Gardens a track to Ben's Ridge has been closed for over 1year. The
other only access to that area, via a boardwalk, has been closed since March 26 - now 4
months with ago, no view of when it will be opened or even when work will begin. Pending
damage to the boardwalk was advised to Council 1 year before it occurred, yet no action was
taken to mitigate the possible damage occurring. Currently there is no access to Ben's Ridge
where special collections of plants are growing. There is no access to maintain the property
which is in constant need of upkeep. These tracks being closed limit the walks people in the
area do to be healthy. It has reduced visitors who visit to be among native plants and ongoing
education of native plants like gardening groups and children's groups visiting.

Access to Fernglen Native Plant Gardens is limited due to extensive fencing covering Kauri
Park. At the far end of the park on Hebe Place there is very limited kauri and a paper road
that can give access to Balmain Road, Soldiers Bay and wider access, we would very much like
this access to be explored to open the area once again so Fernglen can be accessible via the
walkway networks,

Fernglen alpine house is no longer fit for purpose and requires a refit of the building structure
and cooling system that showcases native plants. This is in keeping with Fernglen being an
open-air museum of native plants from across all regions of New Zealand. Thank you for your
consideration of these points :-)
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How well do you think we captured the needs and priorities of our Natural Environmentin
this section?

Quite well

Tell us why, and if there’s anything else you would like us to consider

How well do you think we captured the needs and priorities of our Built Environmentin
this section?

Quite well

Tell us why, and if there’s anything else you would like us to consider

Since Council removed some rubbish bins, there is a clear need for more rubbish bins,
particularly on/near reserves where people are eating/drinking. Two that come to mind where
the is a constant need is at the reserve at Fitzpatrick Bay, without the rubblish bins there is
dog droppings left on the side of track and picnic rubbish left at the end of the beach. At
George Giles Walkway at the bottom of Telephone Rd and Rawene Road, a lack of bin means
rubbish left on beach.

. How well do you think we captured our Economic Developmentneeds and priorities in this
section?

Quite well

Tell us why, and if there’s anything else you would like us to consider

How well do you think we captured our Transportneeds and priorities in this section?
Quite well

Tell us why, and if there’s anything else you would like us to consider

. Overall, what is your opinion of the draft Kaipatiki Local Board Plan 2026?

Tell us why and if there’s anything else you would like us to consider, including how we
could better meet our climate change goals or Maori outcome aspirations.
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7. To ensure our community facilities network is sustainable over the long term, the local
board may need to review how assets are used, including whether some may no longer be
fit for purpose.

What factors do you think the local board should consider when making decisions about
the future of local facilities and assets?

8. How could the Kaipatiki Local Board improve the way it engages with you about local
decisions, projects and priorities?

For example, how should we keep you informed, involve you in decisions, and make it easy
for you to have your say?

Fernglen have emailed Local Board members on serveral occassions at the beginning of 2026
inviting members to visit the gardens. Although the idea was initially well received, there was
no further communication or feedback from the person replying to Local Board emails
(receptionist?) as to how or when co-ordinating an event would be possible. In May 2026
Fernglen committee asked to do a short presentation on some matters to the Local Board and
was advised by person replying to Local Board emails there was not availability to present
until August, in 3 months time. This seems a long time for a community group to wait to do a
presentation to the Local Board. Can communication with community groups be more
accessible?
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Note: This simplified version of the feedback form has been created for the purpose of
publishing submissions. As such, contact and demographic information has been removed,
and handwritten submissions have been transcribed.

Submitter details:

Organisation: Gardens4Health

Local Board: Regional Organisation

Your feedback:

1. How well do you think we captured the needs and priorities of our Community in this
section?

Quite well
Tell us why, and if there’s anything else you would like us to consider
2. How well do you think we captured the needs and priorities of our Natural Environmentin
this section?
Very well
Tell us why, and if there’s anything else you would like us to consider
3. How well do you think we captured the needs and priorities of our Built Environmentin
this section?
Very well
Tell us why, and if there’s anything else you would like us to consider
4. How well do you think we captured our Economic Developmentneeds and priorities in this
section?
Very well

Tell us why, and if there’s anything else you would like us to consider
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5. How well do you think we captured our Transportneeds and priorities in this section?
Very well

Tell us why, and if there’s anything else you would like us to consider

6. Overall, what is your opinion of the draft Kaipatiki Local Board Plan 2026?
Support most

Tell us why and if there’s anything else you would like us to consider, including how we
could better meet our climate change goals or Maori outcome aspirations.

7. To ensure our community facilities network is sustainable over the long term, the local
board may need to review how assets are used, including whether some may no longer be
fit for purpose.

What factors do you think the local board should consider when making decisions about
the future of local facilities and assets?

8. How could the Kaipatiki Local Board improve the way it engages with you about local
decisions, projects and priorities?

For example, how should we keep you informed, involve you in decisions, and make it easy
for you to have your say?
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Submission on 3 year local board plan for Kaipatiki.

Tena koe,

I am writing on behalf of Gardens4Health: a network that is connected to over 130 community food gardens
across the Auckland isthmus. Our team works every day with communities dedicated to improving access
to fresh, healthy kai in their neighborhoods, most of whom do so without receiving any payment. We have
seen first hand the impact of negligent kai infrastructure in our communities and how this impacts
everyone. We want our leaders to have a robust plan for food resilience that is grounded in the existing
work of communities, and our Council to be active in addressing the rapid increase of food inequity that is
impacting everyone. This work cannot be done by volunteers alone.

A strong local food system is about much more than food. It supports healthier people, strengthens
community connections, builds resilience to economic and climate challenges, encourages local
enterprise, and contributes to thriving neighbourhoods. Investing in local food initiatives can help deliver
many of the outcomes the Local Board is already seeking to achieve, including improved health and
wellbeing, stronger communities, environmental sustainability and greater local resilience.

Across Kaipatiki, community organisations, schools, mana whenua, growers, volunteers and local
businesses are already making an important contribution to improving access to healthy food. However,
increasing pressures on household budgets, climate uncertainty, population growth and rising demand for
food support demonstrate the need for stronger local coordination and continued investment.

| believe the Kaipatiki Local Board has an important opportunity to strengthen its existing commitments by
recognising food as a strategic priority and working alongside communities to build a healthier, more
resilient and more equitable local food system.

The actions below are practical, evidence-informed steps that can be implemented over the next one to
three years to improve access to healthy food, strengthen community resilience, and support the long-term
wellbeing of everyone who lives, works and learns in Kaipatiki.

How these actions support your existing commitments

These recommendations align closely with the outcomes and aspirations of both the Local Board Plan and
the Auckland Plan 2050. Together, they would contribute to healthier communities, stronger
neighbourhoods, environmental sustainability, climate resilience, local economic participation and greater
social connectedness.

By strengthening the local food system, the Local Board can help create lasting benefits that extend well
beyond food itself, improving quality of life while supporting communities to become more resilient,
self-reliant and better prepared for future challenges.
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Recommended Actions

1. Understand the local food system

=» Commit to a local food system wananga involving Local Board members, mana whenua, community organisations
and other key stakeholders.

=» Map existing food-related services, programmes, community assets, growing spaces, food providers and local
champions across the Local Board area. Identify existing strengths, gaps and opportunities, and explore how current
resources and investment could be better aligned to maximise impact, collaboration and equity.

=» Develop a shared understanding of the local food system will help inform future investment and strengthen
collaboration across the community.

2. Strengthen community partnerships

=» Actively engage with the organisations, volunteers and community leaders already working to improve local food
access and wellbeing.

=» Visit community gardens, food hubs, mara kai, food rescue organisations, cooking and nutrition programmes,
schools and local initiatives. Listen to the experiences of those working on the ground and build ongoing relationships
that support genuine collaboration and shared decision-making.

=» Promote existing initiatives through Local Board communication channels to increase community awareness,
participation and support.

3. Invest in local food initiatives

=* Increase support for proven community-led food initiatives through funding, programming and longer-term
partnerships. This could include supporting community gardens and mara kai, strengthening local food hubs, providing
dedicated funding for key coordination roles, improving access to small grants, streamlining Council processes, and
providing greater certainty through longer-term lease arrangements where appropriate.

=» Build the capability and sustainability of successful community initiatives, which represents a practical investment in
the long-term resilience of the Local Board area.

4. Create healthier food environments

=» Support initiatives that enable access to nourishing food and drink for everyone. This may include expanding access
to drinking water, supporting culturally appropriate food initiatives, encouraging healthier food options at community
events and Council facilities, celebrating businesses that provide healthy choices, and supporting community
organisations to offer nutritious food through their programmes.

=» Although Local Boards have limited influence over commercial food marketing, they can play an important
leadership role by creating environments that encourage healthier choices and promote community wellbeing.

5. Celebrate and grow local food leadership

=» Champion the stories, people and initiatives that are already strengthening the local food system.

=» Share local successes through community events, digital communications and neighbourhood networks. Increase
public awareness of local food initiatives and encourage greater participation across the community.

=» Work alongside community organisations, mana whenua, schools, growers, businesses and residents to develop a
shared vision for a resilient local food system that is better prepared for future economic, environmental and social
challenges.
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| believe the Kaipatiki Local Board has an opportunity to become a leader in creating a healthier, more
resilient and more connected community through practical investment in its local food system.

Supporting better access to good, nutritious and affordable food is not simply a response to current
challenges. It is an investment in healthier people, stronger communities, greater resilience, local economic
development and a more sustainable future.

By working alongside local communities and building on the strengths that already exist, the Local Board
can help create lasting benefits for current and future generations while delivering on its vision for a
thriving Kaipatiki.

Thank you for your consideration and for your ongoing commitment to the wellbeing of the Kaipatiki
community.
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Note: This simplified version of the feedback form has been created for the purpose of
publishing submissions. As such, contact and demographic information has been removed,
and handwritten submissions have been transcribed.

Submitter details:

Organisation: Glenfield Community Centre

Local Board: Kaipatiki

Your feedback:

1. How well do you think we captured the needs and priorities of our Community in this
section?

Tell us why, and if there’s anything else you would like us to consider

2. How well do you think we captured the needs and priorities of our Natural Environmentin
this section?

Tell us why, and if there’s anything else you would like us to consider

3. How well do you think we captured the needs and priorities of our Built Environmentin
this section?

Tell us why, and if there’s anything else you would like us to consider

4. How well do you think we captured our Economic Development needs and priorities in this
section?

Tell us why, and if there’s anything else you would like us to consider

5. How well do you think we captured our Transportneeds and priorities in this section?
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Tell us why, and if there’s anything else you would like us to consider

6. Overall, what is your opinion of the draft Kaipatiki Local Board Plan 2026?

Tell us why and if there’s anything else you would like us to consider, including how we
could better meet our climate change goals or Maori outcome aspirations.

See attached file (2 links)

7. To ensure our community facilities network is sustainable over the long term, the local
board may need to review how assets are used, including whether some may no longer be
fit for purpose.

What factors do you think the local board should consider when making decisions about
the future of local facilities and assets?

8. How could the Kaipatiki Local Board improve the way it engages with you about local
decisions, projects and priorities?

For example, how should we keep you informed, involve you in decisions, and make it easy
for you to have your say?
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Sustaining Kaipatiki's ANZAC Day Commemorative Services

A joint statement on funding sustainability, prepared for the Kaipatiki Local Board Plan 2026 consultation

This statement follows a meeting between Auckland Council support staff and the community organisations that
together deliver Kaipatiki's ANZAC Day services: Glenfield Community Centre, Hillcrest Lions Club, the
Birkenhead Returned and Services Association, and the Kaipatiki Community Facilities Trust. It reflects a shared
view among those present and is offered as a short addendum to individual Draft Plan feedback, ahead of the
compliance-cost workshop Council support staff will convene separately.

The issue:

Kaipatiki holds both formal civic ANZAC Day services (Birkenhead and Northcote) and a community-led service
(Glenfield). Together they currently draw around $50,000 in Kaipatiki Local Board funding and a further $25,000
or more contributed collectively by the delivering community organisations — through fundraising, bar takings,
and in-kind effort. This is not sustainable.

° Attendance is growing year on year (e.g. Glenfield's programme print run rose from 300 to 400 copies this
year alone), placing increasing strain on venues, catering, seating and volunteer capacity.

° Costs that are not protected from inflation — catering, hire, printing — are rising with attendance, while
compliance costs, particularly traffic management, represent a large and largely fixed sunk cost with little
scope for the organisations themselves to reduce.

° Community facilities are, in effect, subsidising civic-scale commemorative events. Birkenhead RSA in
particular relies on bar takings and fundraising like sausage sizzles to cover its shortfall and still records a
significant deficit for an organisation of its size.

° These figures do not include the value of volunteer hours contributed by all four organisations, which,
even costed modestly, would materially increase the true scale of the community's contribution relative to
the board's.

What we are not asking:

We are not asking the board to resolve the funding model in this consultation. Some compliance costs — traffic
management scope in particular — may offer genuine savings, and these will be worked through at the
workshop Council support staff are already convening. This statement is intended to ensure the underlying
sustainability issue is on the board's record as part of the Draft Plan, not to pre-empt that process.

What we ask the board to do now:

° Recognise, in the final plan, that community and civic commemorative events — specifically Kaipatiki's
ANZAC Day services — face rising attendance and cost pressures that current funding has not kept pace
with, and commit to reviewing funding adequacy alongside the compliance-cost workshop.

° Commit that funding for these events will not be reduced without genuine prior consultation with the
delivering organisations — consultation that could reasonably be timed to coincide with the event itself,
given the natural opportunity for public engagement it presents.

° Ensure any compliance-cost savings identified through the workshop are reinvested in event sustainability
rather than used to justify a reduction in the board's overall contribution.

° Avoid a sinking-lid outcome: do not treat external sponsorship or grant funding, where it can be found, as
a substitute for council funding. Requiring groups to find it themselves is contingent on volunteer capacity
that cannot be guaranteed, and any funding found should add to event sustainability rather than displace
the board's contribution.

° Note that charging attendees or amalgamating the civic and community-led services are not viable
options; both would be met with strong public opposition. Funding adequacy needs to be addressed
through the existing public-funding model rather than alternative revenue mechanisms.

I G cnfield Community Centre as feedback on the Draft Kaipatiki Local Board Plan 2026.
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Note: This simplified version of the feedback form has been created for the purpose of
publishing submissions. As such, contact and demographic information has been removed,
and handwritten submissions have been transcribed.

Submitter details:

Organisation: Harbour Sport

Local Board: Regional Organisation

Your feedback:

1. How well do you think we captured the needs and priorities of our Community in this
section?

Tell us why, and if there’s anything else you would like us to consider

2. How well do you think we captured the needs and priorities of our Natural Environmentin
this section?

Tell us why, and if there’s anything else you would like us to consider

3. How well do you think we captured the needs and priorities of our Built Environmentin
this section?

Tell us why, and if there’s anything else you would like us to consider

4. How well do you think we captured our Economic Development needs and priorities in this
section?

Tell us why, and if there’s anything else you would like us to consider

5. How well do you think we captured our Transportneeds and priorities in this section?
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Tell us why, and if there’s anything else you would like us to consider

6. Overall, what is your opinion of the draft Kaipatiki Local Board Plan 2026?

Tell us why and if there’s anything else you would like us to consider, including how we
could better meet our climate change goals or Maori outcome aspirations.

See attached file

7. To ensure our community facilities network is sustainable over the long term, the local
board may need to review how assets are used, including whether some may no longer be
fit for purpose.

What factors do you think the local board should consider when making decisions about
the future of local facilities and assets?

8. How could the Kaipatiki Local Board improve the way it engages with you about local
decisions, projects and priorities?

For example, how should we keep you informed, involve you in decisions, and make it easy
for you to have your say?
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HARBOUR SPORT

Submission on the Draft
Kaipatiki Local Board Plan 2026

Supporting the plan’s direction and strengthening local implementation for
sport, play, active recreation and community wellbeing

Submitted by Harbour Sport Trust
Date 17 July 2026
Organisation He Toa Taua - Stronger Together

Overall position

Harbour Sport strongly supports the direction of the Draft Kaipatiki Local Board Plan 2026. The plan provides a
positive strategic foundation for accessible sport and recreation, play, community-led delivery, equitable outcomes,
active transport and investment in parks and facilities. Our recommendations are intended to reinforce this direction
by adding local evidence, clarifying implementation requirements and ensuring that physical activity is recognised as
a whole-of-life community wellbeing and preventative-health investment.

Harbour Sport submission * Page 1
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1. Executive summary

Harbour Sport welcomes the opportunity to respond to the Draft Kaipatiki Local Board Plan 2026. We
acknowledge the Local Board’s strong commitment to community connection, accessible and affordable
opportunities, well-maintained parks and facilities, and the explicit objective that sport and recreation should
be available and easy for everyone to access and enjoy.

We also acknowledge the significant work already undertaken by the Kaipatiki Local Board in developing the
Kaipatiki Play Plan and the Kaipatiki Sport and Active Recreation Facilities Plan. These plans provide a strong
local evidence base and an important platform for future investment, advocacy and partnership.

Harbour Sport supports the regional positions advanced by Aktive, particularly the need to maintain and
improve parks and community facilities, implement the Play Plan and Facilities Plan, protect regional capital
and operating investment, and plan across local board boundaries. This submission complements that
regional position by adding Harbour Sport’s local delivery knowledge, community relationships, State of Play
evidence and experience supporting schools, clubs, health providers and community organisations across
Kaipatiki.

Our principal recommendations

e Recognise physical activity as a preventative-health and social-wellbeing investment, including supporting
initiatives and community programmes like Green Prescription, Community Strength and Balance, Active
Families and Active Teens.

e Implement the Kaipatiki Sport and Active Recreation Facilities Plan using effective community capacity—
not asset counts—as the principal planning measure.

e Linkinvestmentin places with investment in the people and organisations that activate them, including
volunteers, coaches, community leaders and local providers.

e Strengthen reliable and affordable community access to schools and other third-party facilities through
formal shared-use arrangements.

e Provide a clearer whole-of-life pathway from play and informal activity through active recreation, social
sport, organised sport and health-supported physical activity.

e Strengthen rangatahi participation and school-to-community pathways through flexible, youth-informed
and locally accessible opportunities.

e Include older adults, falls prevention, age-friendly recreation and social connection more explicitly in local
wellbeing delivery.

e Establish a local implementation partnership and use measurable annual work programme outcomes to
track access, participation, equity, facility use and provider capability.

Submission framing

Harbour Sport is not seeking to alter the plan’s overall direction. We are asking that the final plan and subsequent
annual work programmes translate its strong strategic intent into practical, measurable and sustainable local
outcomes.

2. About Harbour Sport and our evidence base

Harbour Sportis the Regional Sports Trust serving the North Harbour region. We work across play, active
recreation, sport, health and community wellbeing. Our role includes direct programme delivery, community
development, sector capability, investment and fund administration, school and club support, facility
advocacy, events, insights and partnership brokering.

Our work in and around Kaipatiki includes:

Harbour Sport submission ¢ Page 2
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e place-based work in Glenfield and Beach Haven/Birkenhead;

e Healthy Active Learning and school engagement;

e Neighbourhood Play System and tamariki voice processes;

e T4 Manawa-supported play, active recreation and sport opportunities;

e youth sport, social sport and school-to-community connections;

e ActivAsian, SportSpasifik, Te Oranga Kaiora, Women and Girls and disability inclusion work;

e Green Prescription, Active Families and Active Teens;

e Community Strength and Balance and falls referral pathways;

e support for clubs, regional sports organisations, coaches, volunteers and community providers;

e facility planning and advocacy through the North Harbour Sports Council and wider community networks.

North Harbour State of Play evidence

Harbour Sport’s 2026 North Harbour State of Play report drew on feedback from 48 clubs, 16 regional sports
organisations and two community groups, representing 72,721 playing members. It provides a system-level
view of the conditions affecting community sport and recreation across the five northern local boards.

Evidence Implication for the Local Board Plan

Only 52.5% of surveyed organisations reported sufficient
capacity to meet current demand.

Growing interest will not translate into participation
unless facility, workforce and operating constraints are
addressed.

More than 69% reported insufficient future facility
capacity.

Long-term planning must respond to both current unmet
demand and future growth.

Indoor sport remains heavily reliant on school gyms with
limited community availability.

School access should be formal, reliable, affordable and
counted as capacity only when sustainable.

Volunteer burnout, coaching shortages and succession
risks are system-wide pressures.

Community-led delivery requires capability and operating
support, not only capital assets.

Around 19.5% of organisations identified themselves as
financially at risk.

Rising costs and pay-to-play responses may reduce
equitable access.

Cost, transport, language, culture and disability continue
to affect participation.

Equity needs to be designed into facilities, programmes,
communications and measures.

3. Areas of the draft plan strongly supported by Harbour Sport

3.1 Community connection, affordability and community-led delivery

Harbour Sport supports the plan’s commitment to connected, safe and well communities and its recognition
that free and low-cost activities, community facilities, events and local organisations are important to
belonging and wellbeing. This aligns with our approach of enabling locally led solutions and working through
trusted schools, clubs, cultural organisations, health providers and community partners.

We particularly support the commitment to accessible and affordable events and programmes that reflect
Kaipatiki’s diverse population, and the intention to strengthen Maori participation, Maori-led initiatives and the
visibility of te reo Maori and local narratives.

Harbour Sport submission ¢ Page 3
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3.2 Sport and active recreation facilities

Harbour Sport strongly supports the objective that opportunities to take partin sport and recreation are
available and easy for everyone to access and enjoy. We support implementation of the Kaipatiki Sport and
Active Recreation Facilities Plan, the maintenance of playing surfaces and recreation facilities, and
collaboration with neighbouring local boards where facilities serve wider catchments.

This network approach is essential. Kaipatiki facilities serve residents, schools and organisations beyond the
local board boundary, while Kaipatiki communities also rely on facilities in Devonport-Takapuna, Upper
Harbour and elsewhere across the North Shore.

3.3 Play and neighbourhood-scale activity

Harbour Sport supports implementation of the Kaipatiki Play Plan, Play and SunSmart Provision Audit, nature-
space and trail work, and investment in natural and culturally grounded play. Our local Neighbourhood Play
System work has demonstrated the value of bringing tamariki, parents, schools, community organisations,
Auckland Council and the Local Board together to identify what prevents or enables children to play.

This approach should continue through implementation so that local investment is informed by actual use,
community voice and barriers such as safety, cost, accessibility, transport and lack of suitable nearby spaces.

3.4 Active transport and access to community destinations

Harbour Sport supports the implementation of the Kaipatiki Connections Network Plan and improved walking
and cycling links to schools, town centres, parks, pools, sports grounds and community facilities. Active
transport infrastructure contributes directly to daily physical activity, independence, climate outcomes and
equitable access.

3.5 Advocacy for regional and local investment

We support the Local Board’s advocacy for increased regional sport and recreation investment, adequate
operating funding, A.F. Thomas Park improvements and implementation of the Birkenhead War Memorial Park
Masterplan. We also support Aktive’s position that both the Regional Sport and Recreation Facilities
Investment Fund and the Regional Sport and Recreation Facilities Operating Grant are critical to community
outcomes.

4. Areas of significance to strengthen

4.1 Recognise physical activity as preventative health and community wellbeing

The draft plan uses strong wellbeing language, but the relationship between physical activity, health
prevention, healthy ageing, social connection and management of long-term conditions is not sufficiently
explicit.

Harbour Sport’s physical activity services demonstrate the scale and value of this work. During 2024/25, Green
Prescription received 6,965 referrals and supported 6,345 participants across the Waitemata delivery area.
Community Strength and Balance supported a network of 860 approved classes, 136,065 attendances and
2,023 annual falls referrals.

These are not peripheral programmes. They are part of the local physical activity system and reduce barriers
for people who may not enter through a club, organised sport or conventional leisure-centre membership.

Harbour Sport submission * Page 4



182

HARBOUR SPORT | DRAFT KAIPATIKI LOCAL BOARD PLAN 2026

Requested strengthening

Include an explicit commitment to support and enable community-based preventative-health pathways, including
Green Prescription, Community Strength and Balance, Active Families and Active Teens. This may include access to
affordable venues, promotion, local connections, referral pathways, community activation and advocacy to regional
and health-sector funders.

4.2 Adopt a whole-of-life physical activity approach

The plan should make clear that local physical activity provision extends across all ages and life stages. A
strong local system provides connected options from early childhood through older age:

Social and Health-supported

Play Active recreation i .
organised sport activity

Healthy ageing

This framing is particularly important for people who need a low-pressure entry point, whanau who prefer
family-based activity, rangatahi who are not attracted to competitive sport, adults managing health conditions
and older residents seeking safe and social movement opportunities.

4.3 Use effective capacity rather than facility counts

Harbour Sport supports optimisation of existing assets before major new provision where this can genuinely
increase participation. However, an asset should not be counted as available community capacity solely
because it exists.

Effective capacity should assess:

e peak-time availability and actual utilisation;

e affordability and pricing stability;

e booking transparency and continuity of access;

e quality, suitability, lighting, drainage and all-weather reliability;

e accessible toilets, changing rooms, storage, seating, shade and wayfinding;

e public transport, walking, cycling and parking access;

e cultural welcome, safety and accessibility for disabled participants;

e whether school and third-party access is secured through sustainable arrangements.

Harbour Sport recommends that effective capacity become a core test in annual work programmes, facility
business cases and cross-local-board planning.

4.4 Invest in people and organisational capability as well as places

Community-led delivery is a strength of Kaipatiki, but it cannot be sustained through goodwill alone. Clubs,
schools and community organisations face increasing expectations relating to health and safety,
safeguarding, governance, financial management, communications, funding, volunteer recruitment and
programme quality.

Where appropriate, facility and programme investment should be accompanied by support for:

e volunteer recruitment, recognition, retention and succession;
e coach, officialand community-leader development;

e governance, planning and financial capability;

e funding advice and income diversification;

e cultural capability and inclusive programme design;

e safeguarding, health and safety and operational systems;

e community engagement, communications and evaluation.
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This is particularly important where the Local Board expects community organisations to activate council,
school or community-managed assets.

4.5 Formalise school and third-party community access

Schools are critical to Kaipatiki’s sport and recreation network, particularly forindoor courts and youth
participation. However, access can be fragile where it depends on personal relationships, changes in school
leadership or short-term booking arrangements.

Shared-use agreements should address:

e defined access times, including evenings, weekends and school holidays;

e affordability and pricing principles;

e booking and cancellation processes;

e maintenance, cleaning, supervision and storage;

e health and safety, insurance and operational responsibilities;

e accessibility and continuity when personnel change.

Third-party spaces should only be counted as long-term community capacity where these conditions are
secure.

4.6 Strengthen rangatahi participation and school-to-community pathways

The plan appropriately supports youth voice, but should more clearly address the practical drop-off that
occurs when young people move from structured school settings into community life.

Young people often lose subsidised fees, familiar peer groups, timetabled activity, school transport and easy
access to facilities. Cost, work, study, family responsibilities and transport can make traditional weekly club
commitments difficult.

Harbour Sport recommends support for:

e social sport, casual activity and open-access sessions;

e short-season and flexible formats;

e youth-led programme design and leadership pathways;

e school-to-club introductions and supported transitions;

e activity close to where young people live, study and travel;

e Active Teens and other health-supported pathways for rangatahi requiring additional support.

4.7 Include older adults, falls prevention and age-friendly activity

Older adults are included within broad all-ages wording, but their specific physical activity needs are not
visible enough in the plan. Safe strength and balance activity, walking, low-impact recreation and social
connection are significant community wellbeing interventions.

Local implementation should consider affordable venues, accessible toilets and entrances, seating, safe
paths, transport, culturally relevant classes and strong links between health providers, community centres
and activity providers.

4.8 Strengthen equity through practical delivery and measurement

Harbour Sport strongly supports the plan’s Maori and equitable-outcomes framework. The next step is to
translate these commitments into practical access conditions and measurable outcomes for Maori, Pasifika,
Asian, disabled, Rainbow and lower-income communities, women and girls, recent migrants and whanau
experiencing transport or cost barriers.
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Equity should be evident in:

e whereinvestmentis directed;

e how communities are involved in design and decisions;

e the affordability and location of opportunities;

e facility accessibility and cultural welcome;

e multilingual and community-based communication;

e who participates, returns and progresses into ongoing activity.

4.9 Translate the strategic plan into measurable annual delivery

Harbour Sport recognises that a local board plan is strategic and should not contain every operational activity.

However, the final plan should clearly signal that annual work programmes will include measurable sport,

play, active recreation and wellbeing outcomes.
Useful local measures include:

e participant numbers, demographics, repeat participation and retention;
e costand other barriers to participation;

e health and community referrals into activity;

e waiting lists and turned-away participants;

e peak-time facility use and secure community access hours;

e participation and satisfaction among priority communities;

e rangatahi and whanau voice;

e number and capability of supported volunteers, coaches and providers;
e wellbeing, confidence, belonging and connection outcomes.

5. Harbour Sport’s recommendations

Harbour Sport recommends that the Kaipatiki Local Board retain the draft plan’s positive direction and

strengthen its implementation through the following actions.

and whanau health.

Priority | Recommended action Why it matters Suggested delivery mechanism
1 Explicitly recognise physical Connects the plan to long-term | Reference Green Prescription,
activity as preventative health conditions, mental wellbeing, Community Strength and
and social wellbeing. healthy ageing, social isolation Balance, Active Families and

Active Teens in relevant annual
work programmes and
partnership activity.

2 Implement the Facilities Plan Asset counts overstate
using effective capacity. provision where facilities are
unavailable, unaffordable,
unsuitable or unreliable.

Use peak-time access,
affordability, quality,
accessibility and continuity as
facility planning tests.

3 Create a Kaipatiki The plan spans council,
implementation partnership. schools, community providers,
health partners and the sport
system.

Establish a regular sport, play,
active recreation and physical
activity forum or implementation

group.
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4 Link capital investment with Facilities only create outcomes | Include operating, workforce,
activation and capability when organisations and people | volunteer, governance and
support. can operate them sustainably. programme-development

considerations in project
planning.

5 Formalise school and third- School gyms and fields are Develop shared-use agreements
party community access. essential but can be insecure or | with clear access, cost and

restricted. operational responsibilities.

6 Strengthen low-cost, local and Cost, transport, confidence, Prioritise neighbourhood
inclusive opportunities. language, disability and cultural | delivery, trusted providers,

relevance affect participation. accessible design and
multilingual communication.

7 Strengthen rangatahi and Participation frequently drops Support social sport, youth
school-to-community when structured school support | leadership, flexible formats and
pathways. ends. school-club/community

transitions.

8 Recognise older adults and falls | Strength, balance and social Enable affordable venues,
prevention. activity support independence, accessible environments and

safety and community community-health referral links.
connection.

9 Embed measurable outcomes Strategic objectives require Agree a small local indicator set
in annual work programmes. evidence of participation, and review progress with delivery

access, equity and partners annually.
sustainability.

10 Continue advocacy for regional | Kaipatiki’s facility network Support the regional investment

capital and operating
investment.

serves a wider catchment and
requires sustainable operating
support.

and operating funds identified by
the Local Board and Aktive.

6. Harbour Sport’s role in implementation

Harbour Sportis willing to support the Local Board and Auckland Council as a strategic and delivery partner.

Our contribution can include:

This reflects Harbour Sport’s He Toa Taua — Stronger Together approach: local outcomes are strongest when

providing local and regional participation, facility and community insights;
connecting the Local Board with schools, clubs, regional sports organisations, health providers and
community organisations;

supporting effective-capacity analysis and community access discussions;
facilitating youth, tamariki, whanau and sector engagement;

supporting play, active recreation and school-to-community pathways;

supporting community providers with governance, funding, volunteers, coaching, inclusion and
programme development;
helping establish practical measures and impact reporting;

contributing to cross-local-board and North Harbour network planning.

community knowledge, public investment, sector expertise and trusted relationships are combined.
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7. Conclusion

Harbour Sport strongly supports the Draft Kaipatiki Local Board Plan 2026. It provides a sound and
constructive basis for improving community wellbeing through connected communities, accessible parks and
facilities, sport and recreation, play, active transport, cultural identity and community-led action.

The principal opportunity is now to ensure that the plan’s strong intent is translated into sustainable local
delivery. This requires attention not only to physical assets, but also to affordability, effective access,
preventative health, community capability, volunteers, school partnerships, rangatahi pathways, older adults
and measurable equity outcomes.

Harbour Sport looks forward to continuing to work alongside the Kaipatiki Local Board, Auckland Council,
Aktive, mana whenua, schools, community organisations, health partners and the wider sport and recreation
sector to support a community in which all people can be physically active, connected and well.

Final position
Support the direction. Strengthen local implementation. Invest in people as well as places. Measure whether
communities are becoming more active, connected and well.

Appendix 1: Suggested wording for inclusion or annual work programme
development

Area Suggested wording

Preventative health and wellbeing Support local physical activity and referral pathways that
improve health, wellbeing, independence and social
connection, e.g including Green Prescription, Community
Strength and Balance, Active Families and Active Teens.

Effective facility capacity Assess community facility capacity using peak-time
availability, affordability, quality, accessibility, transport,
support infrastructure and continuity of access, including
where facilities are owned by schools or third parties.

Community capability Support the capability and sustainability of community
organisations, clubs, schools and providers that deliver
local play, active recreation, sport and wellbeing
opportunities.

Rangatahi pathways Support flexible, affordable and youth-informed
opportunities that connect rangatahi from school activity
into ongoing community participation.

Older adults Enable accessible, affordable and socially connected
physical activity opportunities that support strength,
balance, mobility and healthy ageing.

Measurement Use annual work programmes and partnership reporting
to measure participation, repeat engagement, access,
equity, facility utilisation, provider capability and
participant wellbeing.
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Note: This simplified version of the feedback form has been created for the purpose of
publishing submissions. As such, contact and demographic information has been removed,
and handwritten submissions have been transcribed.

Submitter details:

Organisation: Harbour Volleyball

Local Board: Regional Organisation

Your feedback:

1. How well do you think we captured the needs and priorities of our Community in this
section?

Very well
Tell us why, and if there’s anything else you would like us to consider

Opportunities to take part in sport and recreation are available and easy for everyone to
access and enjoy: this is so important for everyone of all ages and ethnicities to have
equitable access to sports facilities. This includes taking into account emerging sports which
are growing fast such as basketball, volleyball, badminton, football. Multi-use facilities are
critical to maximise use across different codes, and ensuring all public spaces/venues are
made available to the sports in most demand especially from tamariki and rangatahi. Indoor
facilities are particularly in short supply, maybe there are creative options to convert different
spaces into sport facilities without the cost of new builds!

2. How well do you think we captured the needs and priorities of our Natural Environmentin
this section?

Very well
Tell us why, and if there’s anything else you would like us to consider
3. How well do you think we captured the needs and priorities of our Built Environmentin
this section?

Very well
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Tell us why, and if there’s anything else you would like us to consider
. How well do you think we captured our Economic Development needs and priorities in this
section?

Very well

Tell us why, and if there’s anything else you would like us to consider

How well do you think we captured our Transportneeds and priorities in this section?
Very well

Tell us why, and if there’s anything else you would like us to consider

. Overall, what is your opinion of the draft Kaipatiki Local Board Plan 2026?

Support all

Tell us why and if there’s anything else you would like us to consider, including how we
could better meet our climate change goals or Maori outcome aspirations.

. To ensure our community facilities network is sustainable over the long term, the local

board may need to review how assets are used, including whether some may no longer be
fit for purpose.

What factors do you think the local board should consider when making decisions about
the future of local facilities and assets?

I would encourage the Board to ensure maximum use of all facilities based on community
needs and demands.

. How could the Kaipatiki Local Board improve the way it engages with you about local
decisions, projects and priorities?

For example, how should we keep you informed, involve you in decisions, and make it easy
for you to have your say?
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Note: This simplified version of the feedback form has been created for the purpose of
publishing submissions. As such, contact and demographic information has been removed,
and handwritten submissions have been transcribed.

Submitter details:

Organisation: Healthy Auckland Together

Local Board: Regional Organisation

Your feedback:

1. How well do you think we captured the needs and priorities of our Community in this
section?

Tell us why, and if there’s anything else you would like us to consider

2. How well do you think we captured the needs and priorities of our Natural Environmentin
this section?

Tell us why, and if there’s anything else you would like us to consider

3. How well do you think we captured the needs and priorities of our Built Environmentin
this section?

Tell us why, and if there’s anything else you would like us to consider

4. How well do you think we captured our Economic Development needs and priorities in this
section?

Tell us why, and if there’s anything else you would like us to consider

5. How well do you think we captured our Transportneeds and priorities in this section?
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Tell us why, and if there’s anything else you would like us to consider

6. Overall, what is your opinion of the draft Kaipatiki Local Board Plan 2026?

Tell us why and if there’s anything else you would like us to consider, including how we
could better meet our climate change goals or Maori outcome aspirations.

See attached file

7. To ensure our community facilities network is sustainable over the long term, the local
board may need to review how assets are used, including whether some may no longer be
fit for purpose.

What factors do you think the local board should consider when making decisions about
the future of local facilities and assets?

8. How could the Kaipatiki Local Board improve the way it engages with you about local
decisions, projects and priorities?

For example, how should we keep you informed, involve you in decisions, and make it easy
for you to have your say?
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Healthy Auckland Together submission on the Kaipatiki Draft Local Board
Plan 2026

Thank you for the opportunity for Healthy Auckland Together (HAT) to provide a submission on the
Kaipatiki draft Local Board Plan 2026.

Nga mihi,

About Healthy Auckland Together

HEALTHY
—+  AUCKLAND
@) TOGETHER

Healthy Auckland Together is committed to improving Tamaki Makaurau so that it is an environment
where all people can live full and healthy lives. By working collaboratively, we want to make it easier
for everyone to be active, eat better and live longer lives. Healthy Auckland Together is a coalition of
more than 30 partners representing local government, mana whenua, health agencies, non-
government organisations, academia and consumer interest groups.

Healthy Auckland Together submission on the Kaipatiki Draft Local Board Plan 2026
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Creating a healthy city

Aucklanders deserve to live in communities that support all ages and all abilities to have freedom

7

and build connections within their neighbourhoods. How our cities and neighbourhoods are
designed, built and managed has a significant impact on the health and wellbeing of the people who
live, work and learn in these areas.

However, increasing cost pressures on households, petrol and diesel vehicles dominating our streets,
inequitable access to quality green space, and urban intensification without community-friendly
design have led to a city with high demand for food support, decreased rates of active travel
amongst children and diminishing outdoor play. These changes demonstrate the need for stronger
local coordination and continued investment to improve the wellbeing of our communities.

Kaipatiki has a key role in the community and street spaces that enable good lives for all people.
Enabling access to nourishing food, providing more opportunities to play and creating safe and
healthy street environments will contribute to outcomes identified in the Auckland Plan 2050.

Mana Whenua

Engagement with Mana whenua is critical for improving outcomes for Maori. When iwi and Maori
are involved in decision making around the built and natural environments, tamariki and whanau are
supported to connect with local whenua, waterways, histories, matauranga and cultural practices.
Involvement in transport design and decisions, required under the Local Government (Auckland
Council) Act 2009, supports Maori identity being reflected in the transport network.

Local Food Systems

A strong local food system is about more than food. It strengthens community connections, builds
resilience to economic and climate challenges, encourages local enterprise, and contributes to
thriving neighbourhoods. Working alongside communities and investing in healthy local food
initiatives can help deliver many of the outcomes the Local Board is already seeking, including
improved health and wellbeing, stronger communities, environmental sustainability and greater
local resilience.

Outdoor Play

Engaging in outdoor play is a fundamental right of children in Aotearoa New Zealand and is an
important contributor to physical, mental, social, emotional, and cultural wellbeing across the life
course. When children engage in outdoor play, they experience better physical health through
increased strength, bone health, cardiovascular and metabolic health; better mental health through
stress reduction, emotional resilience and improved confidence, creativity, curiosity, and problem-
solving; and greater social wellbeing through connections with others, belonging and
intergenerational relationships.

Healthy Transport
The transport system has a significant impact on the health and wellbeing of everyone, wherever
they live. How we get about has positive impacts, adults and children who travel actively, whether

Healthy Auckland Together submission on the Kaipatiki Draft Local Board Plan 2026
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they scoot, cycle or walk are protected against cardiovascular diseases, breast cancer, colorectal
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cancer and diabetes; improve learning and social connectedness in children and supports overall
mental wellbeing. In contrast, reliance on petrol and diesel vehicles has led to increasing air
pollution from vehicle emissions, causing damage to our cardiovascular and immune systems,
leading to asthma, hospitalisations and deaths in communities; and ever-increasing vehicle sizes
pose greater safety risks to our most vulnerable road users.

Recommendations

Through cleaner air, safer streets, more opportunities for play and access to nourishing local food,
Kaipatiki can be a place where communities live longer, healthier lives. To support these outcomes
for your communities, Healthy Auckland Together suggests the following recommendations.

Community

The Kaipatiki plan is to be commended for including actions on strengthening the opportunities for
communities to celebrate inclusion, cultural heritage, events, sports and recreation in parks and
town centres.

We support your objectives on implementing the play plan and consideration on play in natural
spaces, such as mara hipara.

Natural Environment

The Kaipatiki plan does well for including extensive actions to care for, protect and restore the
natural environment in Kaipatiki. The natural environment is interconnected with the health and
wellbeing of communities. A strong natural environment supports mental wellbeing and mitigates
the impact of air pollution and high temperatures on our most vulnerable.

We support objective 4 of “Our people are environmentally aware and live sustainably”, particularly
the priority to “Support community-led low carbon food initiatives that also promote kai (food)
sovereignty (people and communities having control over their own food systems).”

We also support your objective “Our parks, waterways and forests are protected and enhanced so
birds and other native wildlife can thrive,” especially improving tree canopy along roadways.

To improve outcomes for your communities, we recommend that:

e Objective 4 adds a priority to “Adopt a healthy local food strategy plan with implementation
embedded in workplans.” More information about developing a local food strategy can be
found in Appendix 2.

Built Environment

Kaipatiki’s built environment are key places for people to learn, work and play, and good access to
supportive and welcoming public spaces contributes to the health and wellbeing of communities.
Safe and well-designed town centres facilitate play and improve access for pedestrians. Sometimes,
opportunities for active play can be unintentionally designed out or displaced by the way

Healthy Auckland Together submission on the Kaipatiki Draft Local Board Plan 2026
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urban environments are planned, as noted in the challenge that “new homes lack outdoor space for
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....child play”.

We support the objectives “Our town centres are vibrant, safe hubs that meet the needs of our
people” and “Our urban development is high quality and sustainable and creates inclusive, safe
spaces with low climate impact. “

To improve outcomes for your communities, we recommend that:

e  “Our urban development is high quality and sustainable and creates inclusive, safe spaces
with low climate impact.” is strengthened to include play.

Transport
The overall implementation of the Kaipatiki Local Board’s new responsibilities in transport is a
positive approach to enabling good health through increased safety and active travel.

Improving equity in transport is crucial for a healthier community and requires addressing wider
systematic issues, including unsafe driving behaviour, congestion, personal safety issues and
prioritising environments that support children’s independent mobility. Understanding the social
stigma experienced by youth while cycling and using public transport is also relevant to improving
uptake of healthy behaviours. The involvement of Maori, Pacific and disabled communities when
developing actions is integral to good equity outcomes.

We support all of your objectives, as they address the safety, accessibility and promotion of active
and public transport.

To improve outcomes for your communities, we recommend that:

e Safety wording is stronger, aiming to introduce safe speeds in school catchments, town
centres and around marae.

e A priority is included to advocate for a time of use charging scheme that is equitable and
raises funds that are used to improve public and active transport

e Include an objective to embed Maori identity, partnership and kaitiakitanga.

Conclusion
Thank you for providing the opportunity to comment on the Kaipatiki Draft Local Board Plan 2026.

Healthy Auckland Together submission on the Kaipatiki Draft Local Board Plan 2026
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Appendix 1 Tabled Recommendations

Objective

Priority

Natural Environment

Stance

Recommendation

4

Addition

Add a priority to “Adopt a healthy local food strategy plan
with implementation embedded in workplans.” More
information about developing a local food strategy can be
found in Appendix 2.

Built Environme

nt

Objective | Priority | Stance Recommendation

2 - Strengthen | “Our urban development is high quality and sustainable and
creates inclusive, playful, safe spaces with low climate
impact.” is strengthened to include play

Transport

Objective | Priority | Stance Recommendation

2 2 Strengthen | Change wording to “Introduce reduced speed limits (safer
speeds) on a case - by-case basis on roads in school
catchments, town centres and around marae, and where the
impact on traffic flow will be minor.”

1 - Addition Add a priority to “advocate for a time of use charging scheme
that is equitable and raises funds that are used to improve
public and active transport”

- - Addition Add an objective to “embed Maori identity, partnership and

kaitiakitanga into the Kaipatiki transport network”

Healthy Auckland Together submission on the Kaipatiki Draft Local Board Plan 2026
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Appendix 2 Developing a healthy local food strategy

1. Understand the local food system

Commit to a local food system wananga involving Local Board members, mana whenua, community

organisations and other key stakeholders.

Map existing food-related services, programmes, community assets, growing spaces, food providers
and local champions across the Local Board area. Identify existing strengths, gaps and opportunities,

and explore how current resources and investment could be better aligned to maximise impact,
collaboration and equity.

Developing a shared understanding of the local food system will help inform future investment and
strengthen collaboration across the community.

2. Strengthen community partnerships
Actively engage with the organisations, volunteers and community leaders already working to
improve local food access and wellbeing.

Visit community gardens, food hubs, mara kai, food rescue organisations, cooking and nutrition
programmes, schools and local initiatives. Listen to the experiences of those working on the ground
and build ongoing relationships that support genuine collaboration and shared decision-making.

Promote existing initiatives through Local Board communication channels to increase community
awareness, participation and support.

3. Investin local food initiatives
Increase support for proven community-led food initiatives through funding, programming and
longer-term partnerships.

This could include supporting community gardens and mara kai, strengthening local food hubs,
providing dedicated funding for key coordination roles, improving access to small grants,
streamlining Council processes, and providing greater certainty through longer-term lease
arrangements where appropriate.

Building the capability and sustainability of successful community initiatives represents a practical
investment in the long-term resilience of the Local Board area.

4. Create healthier food environments
Support initiatives that enable access to nourishing food and drink for everyone.

This may include expanding access to drinking water, supporting culturally appropriate food
initiatives, encouraging healthier food options at community events and Council facilities,
celebrating businesses that provide healthy choices, and supporting community organisations to
offer nutritious food through their programmes.

Healthy Auckland Together submission on the Kaipatiki Draft Local Board Plan 2026
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Although Local Boards have limited influence over commercial food marketing, they can play an

important leadership role by creating environments that encourage healthier choices and promote
community wellbeing.

5. Celebrate and grow local food leadership

Champion the stories, people and initiatives that are already strengthening the local food system.

Share local successes through community events, digital communications and neighbourhood
networks. Increase public awareness of local food initiatives and encourage greater participation
across the community.

Work alongside community organisations, mana whenua, schools, growers, businesses and residents
to develop a shared vision for a resilient local food system that is better prepared for future
economic, environmental and social challenges.

Healthy Auckland Together submission on the Kaipatiki Draft Local Board Plan 2026
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Note: This simplified version of the feedback form has been created for the purpose of
publishing submissions. As such, contact and demographic information has been removed,
and handwritten submissions have been transcribed.

Submitter details:

Organisation: Highbury Community House Inc

Local Board: Kaipatiki

Your feedback:

1. How well do you think we captured the needs and priorities of our Community in this
section?

Tell us why, and if there’s anything else you would like us to consider

2. How well do you think we captured the needs and priorities of our Natural Environmentin
this section?

Tell us why, and if there’s anything else you would like us to consider

3. How well do you think we captured the needs and priorities of our Built Environmentin
this section?

Tell us why, and if there’s anything else you would like us to consider

4. How well do you think we captured our Economic Development needs and priorities in this
section?

Tell us why, and if there’s anything else you would like us to consider

5. How well do you think we captured our Transportneeds and priorities in this section?
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Tell us why, and if there’s anything else you would like us to consider

6. Overall, what is your opinion of the draft Kaipatiki Local Board Plan 2026?

Tell us why and if there’s anything else you would like us to consider, including how we
could better meet our climate change goals or Maori outcome aspirations.

See attached file

7. To ensure our community facilities network is sustainable over the long term, the local
board may need to review how assets are used, including whether some may no longer be
fit for purpose.

What factors do you think the local board should consider when making decisions about
the future of local facilities and assets?

8. How could the Kaipatiki Local Board improve the way it engages with you about local
decisions, projects and priorities?

For example, how should we keep you informed, involve you in decisions, and make it easy
for you to have your say?




76

Te Mahere a-Tau 2026/2027 | Auckland Council Annual Plan 2026/2027
Highbury Community House Inc Submission
Kaipatiki Local Board Annual Plan 2026/2027

Highbury Community House supports the Kaipatiki Local Board commitment to maintaining
community services and investing in community wellbeing. We ask that it continue to protect and
prioritise funding for community-led programmes and events delivered through organisations such as
Highbury Community House

Since 1979, Highbury House has been a trusted and enduring part of the Kaipatiki community. Our
vision is “a resilient, thriving and vibrant community,” and our mission is “enabling and nurturing our
community to learn, share and find meaningful connection.” These are not just statements - they are
reflected every day in the programmes, partnerships and events we deliver to many hundreds of
people in the Birkenhead and wider Kaipatiki community.

Community organisations like Highbury House deliver high-impact, cost-effective outcomes that
directly align with the Board’s priorities. Our programmes and services promote wellbeing, celebrate
diversity, strengthen social connections and encourage lifelong learning. Working alongside local
organisations and residents, we help create a community where people feel welcome, supported and
empowered to contribute.

Despite the disruption caused by the temporary building closure in 2025, Highbury Community House

continues to grow the support and services we offer our community. With the planned demolition of

the former Early Learning Centre structures, and the refurbishment of the building we see a significant
opportunity to provide even more value to our community. The improvements will enable us to better
meet the changing needs of our community, expand the reach of our programmes, and create a more

welcoming, accessible and vibrant hub where people can connect, learn, and thrive.

To enable that value to be realised, we specifically ask the Kaipatiki Local Board to:

» Ensure sufficient capital funding is allocated to develop the Highbury House property (inside and
outside) with a fit-for-purpose design that enables enhanced community outcomes.

In this context, fit-for-purpose would include options to:

- Improve internal space usage and flow

- Provide additional bookable space (internal and external), including a larger meeting room

- Improve kitchen facilities to enable increased use and teaching capability

- Improve the layout and usage of all spaces, including office, reception, meeting rooms,
kitchen, toilets

- Provide additional storage

- Enhance outdoor space with multiple zones, which can be activated and used in a variety of
ways.

= Provide for the improvements to preserve the heritage features of the property, in particular the
historically significant jail cells.

= Ensuring operational funding continues to be provided on a three year cycle to support continuity
in the delivery of community outcomes.



For over 45 years, Highbury House has helped build connection and resilience in Kaipatiki - continued
support and investment from the Local Board will ensure this impact can grow for the benefit of our

whole community.

Submission contacts:
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Have Your Say on the Draft Kaipatiki Local
Board Plan 2026

e

#183

Note: This simplified version of the feedback form has been created for the purpose of
publishing submissions. As such, contact and demographic information has been removed,
and handwritten submissions have been transcribed.

Submitter details:

Organisation: Kaipatiki Community Facilities Trust

Local Board: Kaipatiki

Your feedback:

1. How well do you think we captured the needs and priorities of our Community in this
section?

Tell us why, and if there’s anything else you would like us to consider

2. How well do you think we captured the needs and priorities of our Natural Environmentin
this section?

Tell us why, and if there’s anything else you would like us to consider

3. How well do you think we captured the needs and priorities of our Built Environmentin
this section?

Tell us why, and if there’s anything else you would like us to consider

4. How well do you think we captured our Economic Development needs and priorities in this
section?

Tell us why, and if there’s anything else you would like us to consider

5. How well do you think we captured our Transportneeds and priorities in this section?




#183

Tell us why, and if there’s anything else you would like us to consider

6. Overall, what is your opinion of the draft Kaipatiki Local Board Plan 2026?

Tell us why and if there’s anything else you would like us to consider, including how we
could better meet our climate change goals or Maori outcome aspirations.

See attached file

7. To ensure our community facilities network is sustainable over the long term, the local
board may need to review how assets are used, including whether some may no longer be
fit for purpose.

What factors do you think the local board should consider when making decisions about
the future of local facilities and assets?

8. How could the Kaipatiki Local Board improve the way it engages with you about local
decisions, projects and priorities?

For example, how should we keep you informed, involve you in decisions, and make it easy
for you to have your say?
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Community Facilities Trust

Kaipatiki Community Facilities Trust (KCFT) Feedback on the Draft Kaipatiki Local Board
Plan 2026-2029

KCFT welcomes the draft Kaipatiki Local Board Plan 2026-2029 and is pleased to see strong alignment
between the plan's priorities and the work currently being delivered by KCFT as Kaipatiki's lead
community development agency. As a key delivery partner to Auckland Council and other community
stakeholders, KCFT sees many of its existing programmes, partnerships and strategic priorities reflected
throughout the draft plan.

The plan recognises the important role of community-led organisations in building connected,
resilient, inclusive, and thriving communities, and reflects many of the initiatives and partnerships that
KCFT currently leads or supports.

Areas KCFT Strongly Supports
KCFT supports the plan's commitment to:
e Supporting community-led delivery of services that connect and strengthen communities.

e Improving community safety through partnerships with community organisations, Police, and
government agencies.

e Building local resilience through emergency preparedness and implementation of the Kaipatiki
Emergency Readiness and Response Plan.

e Supporting improved outcomes for people experiencing homelessness.

e Creating accessible and affordable opportunities that celebrate Kaipatiki's diverse
communities.

e Supporting children, young people, migrants, and smaller ethnic communities to participate
fully in community life.

e Increasing opportunities for youth development, education, employment pathways,
vocational training, and entrepreneurship.

e Strengthening engagement with mana whenua and supporting Maori aspirations and
outcomes.

e  Working collaboratively with community organisations to improve community wellbeing and
local participation.

e Supporting environmental restoration, climate action, and community-led sustainability
initiatives, including local food resilience and food sovereignty programmes.

KCFT particularly welcomes the recognition of community organisations as key delivery partners and
acknowledges the plan's continued investment in libraries, community facilities, community-led
services, youth initiatives, community safety programmes, and environmental projects. These
priorities align closely with our existing programmes and funding streams.
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Capacity and Resourcing Considerations

While KCFT strongly supports the plan's emphasis on diversity, inclusion, and Maori outcomes, we note
that successful delivery will require appropriate resourcing and investment in community-based
organisations. The expectations outlined in the plan are significant and will require sufficient capacity,
staffing, and funding to ensure meaningful engagement and effective programme delivery across
Kaipatiki's increasingly diverse communities.

KCFT also recognises the importance of continuing to strengthen relationships with mana whenua and
mataawaka and sees this as an important opportunity for growth and partnership over the life of the
plan.

We encourage the Local Board to continue advocating for sustainable investment in community
organisations, recognising that many of the outcomes identified in the plan rely on trusted local
providers to deliver services on the ground.

Sustainable Funding and Workforce Stability

KCFT encourages the Local Board and Auckland Council to consider greater use of multi-year funding
arrangements and longer-term service agreements for established community organisations delivering
long-term outcomes.

While we appreciate the ongoing support provided through annual funding processes, year-to-year
funding agreements create additional administrative burden for both funders and providers. They also
make it more difficult to recruit, retain, and develop skilled staff, particularly in a competitive
employment market where workforce stability is essential to maintaining community relationships and
programme effectiveness.

Many of the outcomes identified in the Local Board Plan, including community development, youth
development, community safety, diversity and inclusion initiatives, emergency preparedness, and
community wellbeing, require sustained investment and long-term planning. Short-term funding
cycles can limit organisational certainty, reduce efficiency, and create unnecessary risks for workforce
retention.

KCFT encourages the Local Board to advocate for and explore multi-year funding models for proven
community organisations that demonstrate strong performance, accountability, and community
impact. Longer-term funding arrangements would:

e Provide greater workforce stability and improve staff retention.

e Reduce administrative costs associated with annual funding applications and renewals.
e Enable more strategic planning and long-term programme development.

e Strengthen community outcomes through continuity of service delivery.

e Support organisational sustainability and resilience.
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As a long-standing community development organisation serving Kaipatiki, KCFT believes that a more
sustainable funding approach would allow community providers to focus more time and resources on
delivering outcomes for local communities and less time on annual funding uncertainty.

Strengthening the Response to Cost-of-Living Pressures

While the draft plan acknowledges the challenges posed by rising living costs, KCFT believes
affordability should be a stronger and more explicit priority throughout the final plan. The cost-of-living
crisis continues to affect many families and individuals across Kaipatiki and underpins many of the
social challenges being experienced in our community.

We encourage the Local Board to place greater focus on initiatives that directly improve affordability
and reduce barriers to participation, including:

e Reduced fees or targeted subsidies for council-operated gyms, swimming pools, leisure
centres, and recreation programmes.

e Greater support for low-cost and free community activities.

e Community grants targeted towards food security, budgeting support, and emergency relief
initiatives.

e Increased advocacy for affordable access to council facilities and services for low-income
households.

Access to recreation and wellbeing programmes should not be limited by financial circumstances.
Affordable access to council facilities contributes directly to physical health, mental wellbeing, social
connection, and community participation. The plan itself identifies cost as a barrier to accessing
community services and recreation opportunities.

Food Security, Community Gardens and Local Resilience

KCFT believes there is a significant opportunity to strengthen the plan's focus on food security and
community resilience.

We support the re-establishment and expansion of community gardens across Kaipatiki. Community
gardens provide multiple benefits, including:

e Affordable access to fresh produce.

e Increased food resilience.

e Community connection and neighbourhood participation.
e Environmental sustainability.

e Opportunities for education and intergenerational learning.

While community gardens were once more common across the area, residents have observed their
decline over recent years. We would welcome increased support and investment to restore and grow
these community assets.
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This recommendation aligns strongly with the plan's objective to support community-led low-carbon
food initiatives and food sovereignty programmes.

Community Cooking and Food Education Programmes

KCFT also supports the development of free or low-cost community cooking programmes using locally
grown produce. These initiatives can help residents develop practical cooking skills, improve nutrition,
reduce household food costs, and strengthen social connections.

We encourage the Local Board to support partnerships between community organisations, Kainga Ora
communities, local growers, schools, and businesses. There may be opportunities for local
supermarkets and food suppliers to contribute ingredients, sponsorship, or resources to help make
these programmes sustainable and accessible.

Coordination of Community Support Services

As financial hardship increases, there is also value in strengthening coordination between
organisations delivering food parcels, emergency assistance, and hardship support. Better
collaboration would improve awareness of available services, reduce duplication, and ensure
resources are directed where they are most needed.

Youth Development

KCFT welcomes the plan's continued support for youth employment, enterprise, and vocational
training initiatives. These priorities align strongly with our Future Youth Kaipatiki programmes and
ongoing investment in youth development.

However, we believe the plan could place greater emphasis on broader youth wellbeing and
community participation. Young people need not only employment pathways, but also safe spaces,
leadership opportunities, mentoring, mental wellbeing support, volunteering opportunities, and
stronger connections to their communities.

KCFT recommends that the Local Board:

e Increase investment in youth-led programmes and youth leadership initiatives.

Support more local mentoring and employment-readiness opportunities.
e Expand access to affordable recreation, sports, arts, and cultural activities for young people.

e Create more opportunities for young people to contribute to local decision-making and
community projects.

e Support community organisations delivering youth development programmes and early
intervention services.

e Increase targeted support for vulnerable young people who are disengaged from education,
employment, or training.

As Kaipatiki continues to grow and diversify, investing in young people will be critical to building
resilient, connected, and thriving communities. While employment pathways are important, KCFT
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believes a stronger focus on youth wellbeing, belonging, leadership, and participation would
strengthen the overall impact of the Local Board Plan.

Conclusion

Overall, KCFT is supportive of the Draft Kaipatiki Local Board Plan and believes it provides a positive
framework for the next three years. The plan aligns strongly with KCFT's role as the lead community
development agency in Kaipatiki and reflects many of the priorities and outcomes our organisation
works towards every day.

We encourage consideration of multi-year funding approaches for established community
organisations, recognising that long-term community outcomes are best achieved through stable,
sustainable partnerships and investment.

Many of the outcomes identified in the draft plan will be best achieved through strong partnerships
between the Local Board, mana whenua, community organisations, businesses, and residents.

We also encourage the Local Board to strengthen its focus on affordability, food security, youth
wellbeing, access to council facilities, community gardens, and community-led food initiatives,
ensuring that the final plan responds not only to long-term aspirations but also to the immediate
economic and social pressures facing many residents and families. KCFT looks forward to continuing to
work alongside the Local Board, mana whenua, community organisations and residents to help deliver
these outcomes for Kaipatiki.
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Have Your Say on the Draft Kaipatiki Local
Board Plan 2026

e

#115

Note: This simplified version of the feedback form has been created for the purpose of
publishing submissions. As such, contact and demographic information has been removed,
and handwritten submissions have been transcribed.

Submitter details:

Organisation: National Public Health Service - Northern Region

Local Board: Regional Organisation

Your feedback:

1. How well do you think we captured the needs and priorities of our Community in this
section?

Quite well
Tell us why, and if there’s anything else you would like us to consider
See attached file

2. How well do you think we captured the needs and priorities of our Natural Environmentin
this section?

Tell us why, and if there’s anything else you would like us to consider

3. How well do you think we captured the needs and priorities of our Built Environmentin
this section?

Tell us why, and if there’s anything else you would like us to consider

4. How well do you think we captured our Economic Development needs and priorities in this
section?

Tell us why, and if there’s anything else you would like us to consider

5. How well do you think we captured our Transportneeds and priorities in this section?
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Tell us why, and if there’s anything else you would like us to consider

6. Overall, what is your opinion of the draft Kaipatiki Local Board Plan 2026?
Support most

Tell us why and if there’s anything else you would like us to consider, including how we
could better meet our climate change goals or Maori outcome aspirations.

See attached file

7. To ensure our community facilities network is sustainable over the long term, the local
board may need to review how assets are used, including whether some may no longer be
fit for purpose.

What factors do you think the local board should consider when making decisions about
the future of local facilities and assets?

8. How could the Kaipatiki Local Board improve the way it engages with you about local
decisions, projects and priorities?

For example, how should we keep you informed, involve you in decisions, and make it easy
for you to have your say?
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Auckland Council

akhaveyoursay@aucklandcouncil.govt.nz

Local Board Plans 2026
Thank you for the opportunity for the National Public Health Service — Northern
Region, Health New Zealand | Te Whatu Ora, to provide technical advice on

Auckland Council’'s Local Board Plans 2026.

The primary contact point for this submission is:



mailto:akhaveyoursay@aucklandcouncil.govt.nz?subject=
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1. Introduction and overview

This technical advice is provided on behalf of the National Public Health Service -
Northern Region (NPHS-NR), Health New Zealand | Te Whatu Ora. NPHS-NR has
statutory responsibilities to improve, promote and protect the health and
wellbeing of people and communities under the Healthy Futures (Pae Ora) Act
2022," and local authorities have duties to improve, promote and protect public
health under the Health Act 1956. The Local Board Plans 2026 (the Plans) will
influence the conditions in which people live, learn, work, travel and connect
across Ta@maki Makaurau. For that reason, NPHS-NR welcomes the opportunity to
provide advice that supports healthy, safe, resilient and equitable local

communities.

Our overarching and plan-specific feedback relates to four of the five focus areas

in the Plans and reflects NPHS-NR’s priorities for community health:

e Safe, accessible and active transport.
e Reducing alcohol, tobacco and vaping harm.
e Food security and nutrition.

e Improving air quality and heat resilience.

Equitable and inclusive communities.

Across all Focus Areas in the Plans, NPHS-NR recommends that Local Boards
uphold initiatives and objectives that contribute to equitable health outcomes
and focus on those with the greatest need. This includes prioritising actions that
benefit Mdori, Pacific peoples, disabled people, children and young people, older

people, migrant communities and communities experiencing higher deprivation.

1 s3a Health NZ is mandated to ‘protect, promote and improve the health of all New Zealanders’
s13(c) Health NZ is to ‘promote health and prevent... ill health, including by collaborating with other
agencies and organisations’

s14(1)(k) Health NZ is to ‘collaborate with other agencies and organisations... to address the wider
determinants of health’
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It also includes working in ways that uphold Te Tiriti o Waitangi, support
meaningful engagement with mana whenua and mataawaka, and enable
communities to shape local solutions. Areas where this is particularly relevant in a

health context have been highlighted in the body of our advice.

Where NPHS-NR has not made a specific comment on a focus areq, objective or
priority within a Local Board Plan, this should be read as general support for the
direction of that content. Appendix 1 summarises the specific amendments
NPHS-NR recommends for individual Local Board Plans. Recommendations about
harmful commodities in Part Two: General Comments should also be taken as

suggested amendments to all Plans.
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2. General comments

NPHS-NR values the role Local Boards play in supporting community wellbeing

and local action on the wider determinants of health.

In the Northern Region (Auckland and Northland), around 15% of adults reported
hazardous drinking in 2024/25, a slight increase from 13% in the previous year.? An
estimated 7% of adults in the region smoke tobacco daily, trending upwards
slightly over the last three years.? Daily vaping is more common, with 10% of adults
in the region reporting daily vape use - almost double the rate observed in

2020/2021 (6%).4

Physical activity and food security indicators also highlight areas where local
action can support better health outcomes. Only 40% of adult Aucklanders are
sufficiently physically active, and only 38% of children use active transport to and
from school, an important proxy for physical activity.® For fruit and vegetable
intake, only 4% and 6% of Auckland adults meet the guidelines, respectively, while

15% of children are missing breakfast more than 3 times during the week.®

NPHS-NR encourages the inclusion of clear objectives and initiatives in Local
Board Plans to reduce harm from alcohol, tobacco and vaping products; improve
active and public transport options; and increase access to nourishing food

environments.

22024/25 NZ Health Survey. https://minhealthnz.shinyapps.io/nz-health-survey-2024-25-annual-data-
explorer/ w_9a4a831f8ccc4040a80cc15¢c9d98d87f/#!/explore-topics

32024/25 NZ Health Survey. https://minhealthnz.shinyapps.io/nz-health-survey-2024-25-annual-data-
explorer/ w_9a4a831f8ccc4040a80cc15¢c9d98d87f/#!/explore-topics

42024/25 NZ Health Survey. https://minhealthnz.shinyapps.io/nz-health-survey-2024-25-annual-data-
explorer/ w_9a4a831f8ccc4040a80cc15c9d98d87f/#!/explore-topics

5 NZ Healthy Survey Data. https://www.health.govt.nz/publications/regional-data-release-new-
zealand-health-survey

6 See 6
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The following suggested objectives and initiatives are intended to be practical
options that sit within Local Board influence, partnership and advocacy roles.

Suggested objectives and initiatives include:

Support community-led aspirations to reduce harm from alcohol, tobacco and

vaping products. For example:

Providing clear mechanisms for communities to raise concerns about

alcohol harm, and ensuring those concerns can inform alcohol licensing

processes and any future review of Auckland Council’s Local Alcohol Policy.

e Supporting community members to navigate the process of applying for
an alcohol ban area.

e Seeking feedback on community concerns about public areas that should
be smokefree or vapefree.

e Collaborating with local community organisations and partners with
shared goals to reduce harm.

e Engaging with public health organisations, including NPHS-NR, to share

information, strengthen local evidence and support community-led harm

reduction initiatives.

Support community participation in decisions about how alcohol is sold and

supplied locally. For example:

¢ Objecting to alcohol licence applications of concern and supporting
community members or groups if they wish to object through this process.
This process can also involve recommending stronger conditions on
licences that can mitigate alcohol harm.

o Reflecting community preferences in any future review of Auckland

Council's Local Alcohol Policy (LAP).
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Promote safe, inclusive and healthy public spaces. For example:

Prioritising provision of public events that are free from alcohol, tobacco
and vapes.

Ensuring signage is clear and visible in public smoke-free and vape-free
designated areas.

Reporting non-compliance of tobacco, vape or alcohol retailers through
relevant channels.

Raising community awareness of available mechanisms to make
complaints about non-compliance. In the case of tobacco and vape

retailers, this includes our smoking and vaping complaints toolkit.

Support community provision of healthy food and drink, including urban
agriculture, community gardens and well-located public drinking
fountains.

Support and invest in a comprehensive approach to play opportunities,
including formal play infrastructure and initiatives that integrate play into
public spaces and community settings, enabling participation by people of
all ages, abilities, and cultural backgrounds.

Improving road safety through evidence-informed measures such as lower
speeds in high-pedestrian areas and on local roads, raised crossings, safer
school travel environments, and other measures that support active
transport and accessible local streets.

o NPHS-NR strongly endorses the holistic framing used in Papakura’s
Plan under Focus Areas Three (Built Environment) and Five
(Transport). This framing takes a determinants-of-health-based
approach, and as a result NPHS-NR supports the use of this

language across all other Plans.


https://www.smokefree.org.nz/resources/toolkit-make-a-smoking-or-vaping-complaint
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3. Local Board Plans: Individual Technical

Advice

Alongside this overarching advice, NPHS-NR provides targeted feedback for seven
Local Boards: Henderson-Massey, Waitematd, Mangere-Otdhuhu, Otara-
Papatoetoe, Manurewaq, Papakura and Whau. These Local Boards were prioritised
based on the higher numbers of alcohol, tobacco, and vape retailers in their
areas, as well as the proportion of priority populations within Local Board Areas,

including Mdori and Pacific communities.

3.1 Henderson-Massey

NPHS-NR supports the plan from the Henderson-Massey Local Board. In particular,

NPHS-NR supports:
e Focus Area One: Community

NPHS-NR supports objectives associated with community aspirations to reduce
harm from alcohol, tobacco and vapes. Smoking data in the Henderson-Massey
Local Board area reflects the efforts being made to decrease smoking-related
harm, with 8% of adults smoking regularly in 2023, down from 15% in the Census
five years prior.” We particularly endorse the initiative to support community
safety approaches, specifically including alcohol harm reduction, and encourage
the strengthening of this by collaborating with local community organisations

and partners with shared goals to reduce harm.

e Focus Area Three: Built Environment

7 Tobacco Control Data Repository. https://www.tcdata.org.nz/new-zealand-census/cigarette-
smoking-behaviour-prevalence-maps-2013-2018-
2023/?name=Territorial+Authority+and+Auckland+local+board&x=-369170&y=1749118&zoom=10.



https://www.tcdata.org.nz/new-zealand-census/cigarette-smoking-behaviour-prevalence-maps-2013-2018-2023/?name=Territorial+Authority+and+Auckland+local+board&x=-369170&y=1749118&zoom=10
https://www.tcdata.org.nz/new-zealand-census/cigarette-smoking-behaviour-prevalence-maps-2013-2018-2023/?name=Territorial+Authority+and+Auckland+local+board&x=-369170&y=1749118&zoom=10
https://www.tcdata.org.nz/new-zealand-census/cigarette-smoking-behaviour-prevalence-maps-2013-2018-2023/?name=Territorial+Authority+and+Auckland+local+board&x=-369170&y=1749118&zoom=10
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Objectives one, two and three support accessibility to active and public transport,
which can contribute to improved physical activity, mental wellbeing, social

connection and access to local services.®

NPHS-NR supports, in part, objective three of Focus Area Five: Transport. We
recommend that road-calming measures, raised crossings and lower speed
environments be explicitly referenced, as these measures can reduce injury risk
and improve safety for people walking, cycling, using mobility aids or accessing

schools and community facilities.

3.2 Mangere-Otdhuhu

NPHS-NR supports the Plan from the Mangere-Otdhuhu Local Board. In particular,
NPHS-NR supports objective three of Focus Area Two: Natural Environment. NPHS-
NR also supports initiative five, objective three from Focus Area One: Community
as this contributes to local food security and equitable access to nutritious foods.
These measures can directly support improved health outcomes for local

communities.
NPHS-NR supports in part:
e Focus Area One: Community

In the Mangere-Otdhuhu Local Board areaq, 14% of adults smoked regularly in 2023,
down from 20% in the Census five years prior.® We acknowledge the opportunity
noted around having a culturally diverse range of active and established
community groups that provide a strong platform for coommunity-led
transformation. NPHS-NR encourages the Local Board to support community

participation in decisions about how alcohol, tobacco and vaping products are

8 Sergio A. Useche, Francisco J. Llamazares, Cristina Marin (2024) Good for the planet... and for you
too? Comparing five travel and health-related outcomes among active, motorized, and public
transport commuters. Journal of Transport & Health, Volume 38, 101893.

9See 7.
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sold, supplied and experienced in local neighbourhoods, including through local
advocacy, community engagement and collaboration with public health

partners.
e Focus Area Two: Natural Environment

NPHS-NR supports in part objective three and recommends that it explicitly
include urban ngahere (forests) planting along road corridors and in high-heat
areas. This would support efforts to improve air quality, reduce urban heat and

strengthen wider health and wellbeing co-benefits.”
e Focus Area Five: Transport

NPHS-NR supports in part objectives one, two, and three. Road calming measures,
raised crossings and lower speed limits are effective ways to improve safety and
lower the risk of injury in local streets. As a result, NPHS-NR recommends that

these measures be included as part of these objectives.

3.3 Manurewa

NPHS-NR supports the plan from the Manurewa Local Board. In particular, NPHS-

NR supports:
e Focus Area One: Community

NPHS-NR supports the initiative focused on upstream measures to reduce harm
related to smoking, vaping, alcohol and other community harms. In the
Manurewa Local Board areaq, 12% of adults smoked regularly in 2023, down from
19% in the Census five years prior." NPHS-NR strongly endorses the objectives and

key initiatives to work with community partners to reduce harm and identify

0 Jungman T, Caballe SV, Segura-Barrero R, Cirach M, et al,. Co-benefits of nature-based solutions:
A health impact assessment of the Barcelon Green Corridor (Eixos Verds) plan. (2025). Environment
International. 196: 109313

" See 7.
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opportunities to increase community safety. NPHS-NR values the Manurewa Local
Board's role in supporting community participation in decisions about how
alcohol is sold and supplied locally. NPHS-NR also supports the objective to ensure
community facilities are welcoming, accessible and designed so that everyone
can use them.

e Focus Area Two: Natural Environment

NPHS-NR supports objective three, initiative one, as this measure mitigates the

negative health impact of poor air quality and helps to improve heat resilience in
the local area. NPHS-NR also supports objective four, as this objective contributes
to positive health impacts associated with food security and access to nutritious

foods.
e Focus Area Five: Transport

NPHS-NR supports objectives one to three as they contribute to increased
opportunities for active travel, improved access to public transport, reduced
transport barriers and broader health benefits associated with physical activity,

social connection and access to essential services.

NPHS-NR supports in part initiative two, objective one of Focus Area Three: Built
Environment. We recommend that people walking, cycling, using mobility aids
and accessing public transport are explicitly reflected as part of encouraging

people to stop, spend time and participate in community spaces.
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3.4 Otara-Papatoetoe

NPHS-NR supports the Plan from the Otara-Papatoetoe Local Board. In particular,

NPHS-NR supports:
e Focus Area Two: Natural Environment

NPHS-NR supports objectives two and four (initiative one) in particular, as these
priorities contribute to food security, education, and equitable access to nutritious
foods locally. NPHS-NR also supports initiative two in objective four as it supports
the ongoing efforts to mitigate negative health outcomes associated with poor air

quality, as well as improving local heat resilience.
e Focus Area Five: Transport
NPHS-NR supports objectives one, two, three and five.

NPHS-NR supports in part initiative one, objective two of Focus Area Five. We
recommend that road-calming measures, raised crossings and lower speed
environments are explicitly included to improve safety for people walking, cycling,

using mobility aids and accessing schools, services and public spaces.

NPHS-NR opposes in part the current framing of objective four of Focus Area Five
because it may privilege general private vehicle access rather than the specific
accessibility needs of people who have limited or no practical transport
alternatives, particularly disabled people and their whanau. NPHS-NR
recommends reframing the objective to focus on transport accessibility for
disabled people, older people, whanau with mobility or access needs, and others
who may need to use private motor vehicles. Suggested wording: “Provide safe
and accessible transport options for people who need to use private motor
vehicles, while continuing to support active, public and low-emissions transport

choices.”
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We commend the initiative in Focus Area One: Community, and support

the Otara-Papatoetoe Local Board to continue engaging with alcohol licensing
and local alcohol policy (LAP) processes and encourage supporting
community participation in how alcohol is sold and supplied in the local

area. NPHS-NR opposes, in part, the initiative, as there is not currently a process
through which the Local Board can oppose new vape shops. However,

we encourage the use and promotion of the smoking and vaping complaints

toolkit to report retailers that are non-compliant with legislation.

3.5 Papakura

NPHS-NR supports the Plan from the Papakura Local Board. In particular, NPHS-NR

supports:
e Focus Area One: Community

NPHS-NR strongly endorses the initiative to support community safety
approaches, including alcohol harm reduction, and encourages the Local Board
to strengthen this by collaborating with local community organisations and
partners with shared harm reduction goals. In the Papakura Local Board areq, 9%
of adults smoked regularly in 2023, down from 18% in the Census five years prior.”
NPHS-NR also encourages initiatives that support community aspirations to

reduce harm from alcohol, tobacco and vaping products.

NPHS-NR also supports initiative two, objective two within Focus Area One, as it

contributes to food security and local access to nutritious food.
e Focus Area Two: Natural Environment

NPHS-NR supports objective three within Focus Area Two. This objective will help

improve local environmental conditions by mitigating the impacts of poor air

12 See 7.
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quality, supporting urban cooling and strengthening community resilience to

increasing temperatures associated with climate change.
e Focus Area Three: Built Environment and Focus Area Five: Transport

NPHS-NR supports the Built Environment objectives in the Papakura Local Board
Plan. We particularly note the Plan’s positive approach to transport, including
pedestrian safety and shaded areas. These measures can support active
transport, improve local amenity and contribute to better air quality and heat
resilience. NPHS-NR recommends that similar wording be considered for the
transport and built environment sections of other Local Board Plans where

appropriate.

3.6 Waitemata

NPHS-NR supports the Plan from the Waitematd Local Board. In particular, NPHS-

NR supports:
e Focus Area One: Community

NPHS-NR supports initiative eight, objective two as it contributes to priorities
related to food security and access to nutritious food. NPHS-NR also supports
priorities related to minimising alcohol and tobacco related harm, including
vaping. In the Waitemata Local Board areq, 4% of adults smoked regularly in 2023,
down from 9% in the Census five years prior.® We encourage the Waitemata Local
Board to continue supporting initiatives that are focused on further decreasing

local smoking prevalence.
e Focus Area Two: Natural Environment

NPHS-NR supports initiatives two and three within objective one, as these

initiatives mitigate the negative health outcomes associated with poor air quality

13 See 7.
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and improves local heat resilience. NPHS-NR also supports initiative five, objective
three, as it contributes to food security and local access to nutritious foods. NPHS-
NR particularly supports initiative three of objective three, as it helps build
community connection around active transport and can strengthen the
population health benefits associated with walking, cycling and other active

modes.
e Focus Area Three: Built Environment

NPHS-NR supports objectives one (all initiatives) and two (initiatives three, four
and six) as they support the improvement of active transport and mitigate the

negative health impact of poor air quality, respectively.
e Focus Area Five: Transport

NPHS-NR supports objectives one to five. These objectives support safer and more
accessible transport options, encourage physical activity through active
transport, improve access to employment, education and services, and
contribute to reduced exposure to transport-related air pollution, which mitigates

the negative health impacts associated with poor air quality.

There are no specific suggested amendments for Waitemata Local Board, other

than the general comments in Part Two of this submission.

3.7 Whau

NPHS-NR supports the Plan from the Whau Local Board. In particular, NPHS-NR

supports:
e Focus Area One: Community

NPHS-NR strongly supports the objective to collaborate with local community
organisations, businesses and partners such as New Zealand Police to build safe

local spaces. This objective could be strengthened by adding an initiative to



Health New Zealand | Te Whatu Ora

engage with public health organisations, including NPHS-NR, to share information,
strengthen local evidence and support harm reduction initiatives. NPHS-NR also
supports initiative three, objective one, as it contributes to healthy food
environments and equitable access to nutritious food. NPHS-NR further supports
initiative three, objective six, as it contributes to efforts to reduce the health
impacts of poor air quality and urban heat.

e Focus Area Three: Built Environment
NPHS-NR also supports initiative two, objective one of Focus Area Three: Built
Environment, as it contributes to reducing exposure to poor air quality and urban
heat.

e Focus Area Five: Transport
NPHS-NR supports objectives one and three within the Whau Plan.
NPHS-NR supports in part objective two of Focus Area Five. We recommend
including effective strategies such as lower speed environments, raised crossings
and other road safety measures, particularly around schools and community
facilities. These measures would support safer, more liveable streets and

contribute to health and wellbeing objectives in Focus Area One: Community.

4. Conclusion

Thank you for the opportunity to provide technical advice on Auckland Council’s
Local Board Plans 2026. NPHS-NR values its ongoing relationship with Auckland
Council and Local Boards, and welcomes continued engagement on actions that
support healthy, safe, resilient and equitable communities across Tamaki

Makaurau
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Appendix 1: Overview of Suggested Amendments to Local

Board Plans

Table 1: Henderson-Massey

Focus Area

One

Stance

Support in
part

Detail

Include support in the plan for community-led
aspirations to reduce harm from alcohol,
tobacco and vaping products. Include support in
the plan for community participation in
decisions about how alcohol is sold and supplied
locally.

Five

Support in
part

Obijective three should explicitly include road-
calming measures, raised crossings and lower
speed environments to improve local street
safety, particularly for children, pedestrians,
cyclists and people using mobility aids

Table 2: Mdngere-Otahuhu

Focus Area Stance \ Detail
Objective two should include ways that the Local
Board can support community participation in
one Support in | decisions about how alcohol is sold and supplied
part locally. Include support in the plan for
community-led aspirations to reduce harm from
alcohol, tobacco and vaping products.
Objective three should include urban ngahere
Two Support in | (forests) planting along road corridors and high-
part heat areas to support improved air quality, heat
resilience and wider health co-benefits.
Obijectives one to three should include road-
Five Support in | calming measures, raised crossings and lower
part speed environments to improve road safety
locally.
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Table 3: Manurewa

Focus Area

One

Stance

Support in
part

Detail

Include support in the plan for community-led
aspirations to reduce harm from alcohol,
tobacco and vaping products. Include support
in the plan for community participation in
decisions about how alcohol is sold and
supplied locally.

Three

Support in
part

Objective one should explicitly include people
walking, cycling, using mobility aids and
accessing public transport as part of
encouraging people to stop, spend time and
participate in community spaces.

Table 4: Otara-Papatoetoe

Focus Area

One

Stance

Oppose in
part

Detail

NPHS-NR opposes in part the initiative that
seeks to oppose new vape shops, despite our
support for harmful commodity reduction in
communities. There is not currently a process
through which the Local Board can oppose new
vape shops. Instead, we encourage the use
and promotion of the smoking and vaping
complaints toolkit to report retailers that are
non-compliant with legislation, and to include
in the plan initiatives associated with
community participation and engaging in
future regulatory opportunities.

Five

Support in
part

Objective two should include road calming
measures, raised crossings and lower speed
limits to effectively improve road safety locally.

Oppose in
part

Objective four should be reframed to focus on
transport accessibility for disabled people,
older people, whanau with mobility or access
needs, and others who may need to use private
motor vehicles, while continuing to support
active, public and low-emissions transport
choices.
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Suggested wording: “Provide safe and
accessible transport options for people who
need to use private motor vehicles, while
continuing to support active, public and low-
emissions transport choices.”

Table 5: Papakura

Focus Area

One

Stance

Support in
part

\ Detail

Include support in the plan for community-led
aspirations to reduce harm from alcohol,
tobacco and vaping products. Include support
in the plan for community participation in
decisions about how alcohol is sold and
supplied locally.

Three

Support in
part

Objectives one and three should include lower
speed environments, raised crossings and
other road safety measures to improve local
street safety, particularly around schools and
community facilities.

Table 6: Whau

Focus Area

One

Stance

Support in
part

Detail

Include support in the plan for community-led
aspirations to reduce harm from alcohol,
tobacco and vaping products. Include support
in the plan for community participation in
decisions about how alcohol is sold and
supplied locally.

Five

Support in
part

Objective two should include lower speed
environments, raised crossings and other road
safety measures to improve local street safety,
particularly around schools and community
facilities.




